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Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

Concrete Superstructure work in the Tower portion of the project continues to progress on the Level 24 and 25 structural decks.
MEP trades continue rough-in work in the B1 through L5 levels. In addition, drywall hanging and finishing continue on these floors.
The curtainwall installation in the Tower commenced on May 1 and is currently being installed on L15. Additionally, metal panel
installation on Hamilton Court exterior wall is now in progress. Elevator installations are in progress on Service Cars SE1 and SE2 as
well as the Passenger Cars PE1 through PE6. Interior fitout of the guestrooms is in progress on L6 through L12.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $222,852,238, which represents the original
GMP of $217,053,982, with approved changes of $5,798,256.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

The 97% CD set was issued, exclusive of restaurant and skybar design changes, on April 3, 2015. 100% CD documents are anticipat-
ed to being issued in Bulletins.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler International is preparing a complete budget and schedule for the FF&E based on documents prepared by Anderson
Miller, the interior design firm.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM is preparing the OS&E budget along with IT systems budget.

ART CONSULTANT STATUS

Phase Il curation of art is ongoing. Phase Il is scheduled to be complete in June 2015.

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is
now open.

APPROVAL LETTER STATUS

To date, 253 Approval/Notification Letters have been issued for review and approval, of which two remain open as of this report.
Please refer to the Approval Letter Log for a detailed summary.
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Executive Summary

CHANGE ORDER REQUEST STATUS

To date, 140 Change Order Requests have been issued for review and approval, of which two remain pending and 10 have been
created, but have not been sent as of this report. Please refer to the Change Order Request Log for a detailed summary.

RISK MANAGEMENT ITEMS

As of this report, the project had identified four key items of concern that the job staff is tracking. These items are as follows:

o Final determination of Interior Design to fit within the GMP budget; this item is still a concern.

e The effect of substantial weather delays experienced in February 2015.
e Potential Operating Engineer strike, which is still in negotiations. A risk management plan has been implemented to deal with

the pending strike.
o Final design of the restaurant.

SAFETY OVERVIEW

As of June 30, 2015, the project has experienced 46 incidents: four OSHA recordable injury, 34 first aid cases, one personal medical

condition, and six near-misses. One injury resulted in lost time.
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Design Status

INTERIOR DESIGN DOCUMENTS

e Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction.

o FF&E specifications are being released to Bray Whaler for bidding as they are approved by Hilton design review group.

e Design development of the restaurant is ongoing.
DESIGN ASSIST

The project has seven Design Assist Subcontractors: Lake Erie Electric, Electrical; Harmon, Exterior Wall; Schuff Steel, Structural
Steel; Gleeson Construction, Inc., Millwork; OCP, Drywall/Ceilings; and RFC, Stone/Tile.; and Model Room. Below is a summary of
current Design Assist efforts:

Electrical (Lake Erie Electric)

e BIM coordination is complete up to the 31st floor.

Exterior Wall (Harmon)

¢ Final development of precast and exterior wall details at the Zen Garden area of the project are in review, submittals are
anticipated soon..

e Louvers are released for fabrication with the first delivery anticipated in late July.

e Metal panel soffit scope is currently in design coordination, including the enclosures at the Lakeside Avenue entry, Ontario
Street entry, underside of the lantern, level 5 balcony, and Skybar terrace..

Millwork (Gleeson)

e Finalizing review of Gleeson Construction’s pricing to ensure all scope is covered. Anticipate issuing Change Order for con-
tract value mid-June 2015 to incorporate the latest Bulletins.

Drywall / Ceilings (OCP)

e The DA process has been completed and approved. OCP has been issued a change order for the construction portion of
the contract.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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Design Status

June 2015

HILTOH CLEVELAHD DOWHTOWH

Bulletin Log

Updated: 7/8/2015
Document

Description

Issued by Architect

Issued to Sub

Pricing Reguired

Issued For

Update Set 90% CD - Cumulative Issue 12/22/2014 12/23/2014 1/13/2015 Construction
. Bulletin B1 - Additional VAV Boxes >
Bulletin B1 e -t 2/6/2015 2/9/2015 3/212015 | Construction
Bulletin B2 Ealath B Eerition pagDaor 2/9/2015 21012015 3/3/2015 | Construction
Revisions
Bulletin B3 Bulletin B3 - Kitchen and Equipment 2/16/2015 2/25/2015 3/18/2015 Construction
Bulletin B4 Bulet) B4~ Doorand. boor Eardware 2172015 212512015 an8r015 | Construction
Drawings
Bulletin BS Bulletin B - Site Revisions Drawings 21272015 3/3/2015 3/24/2015 Construction
. Bulletin B6 - Lighting Revisions .
Bulletin B Drawings Leve 1 & 2 3/6/2015 3/10/2015 31312015 Construction
Bulletin B7 Bulstic Ay - Boors: & Walls: and Raom 3612015 311012015 313112015 | Construction
layout Modifications Drawings
Bulletin B3 Eol gty inan Glasing Sl 31112015 31612015 4/6/2015 | Construction
Railings Drawings & Specifications
. Bulletin B9 - VOID - Will be issued
Bulletin BY under new Bulletin No.B15
: Bulletin B10 - VOID Will be Issued
Bulletin E10 under new Bulletin No.B15 8/27/2015
Bulletin BTT - Updaied Enfarged Tollet
Bulletin B11 Room Plans & Elevations with Partial 31272015 411/2015 412212015 Construction
Specifications Updale
Bulletin B12 - Updates to Main
Bulletin B12 Electrical Room Doors, Firemans Box, 32712015 41172015 412212015 Construction
Partition Doors, North Core and East
Bulletin B13 3:'(';;“2 B Fansimence Drendngs 32712015 41172015 422212015 | Construction
Bulletin B14 Bulletin B14-MEP Revisions 3/30/2015 4/1/2015 4/22/2015 Construction
Bulletin B15 3:'('&“25515 ~PlaftaliAgicyded 2312015 4/1/2015 42212015 | Construction
Bulletin BT16 - Updated Architectural
Bulletin B16 Background to Include Typical Shower 343142015 41172015 44222015 Construction
at King Rooms
Bulletin B17 Bulletin B17 - Lpdated Plumbirig 4172015 41372015 41242015 | Construction
Drawings
Bulletin B18 BalptEAg =l pdae fodrehettial 4172015 4/3/2015 4/2412015 | Construction
Drawings
Update Set 97% Interior CD Package 4/3/2015 4/7/2015 4/28/2015 Construction
Bulletin B19 Bulletin B19 - Update 411012015 411712015 5/8/2015 | Construction
Bulletin B20 £ ket Hal-Lipdae deinierors 41712015 42112015 5/12/2015 | Construction
Drawings
Bulletin B21 Bulletin B21 - Update to MEP Drawings 4/17/2015 4/21/2015 5/12/2015 Construction
Bulletin B22 Bulletin H22 «:Lpdat toArchteclural 42012015 4212015 5/12/2015 | Construction
Drawings
Bulletin B23 Rulste 820 Hpnste lFoog Berice 4/20/2015 42112015 511212015 | Construction
Drawings
Bulletin B24 EalEEES L prse s esital 42312015 412712015 5/18/2015 | Construction
Drawings
Bulletin B25 BlUaty Fe s lipdsterhnahyiagigeal 412312015 412812015 5/19/2015 | Construction

Drawings
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Design Status

HILTOH CLEVELAHD D OWHTOWH
Bulletin Log

Updated: 7/8/2015

Document Description Issued by Architect lssued to Sub Pricing Required Issued For
Bulletin B26 - Bull ding Core [=
Bulletin B26 MEP-FP Permit Addendum No.02 5/1/2015 51712015 5/28/2015 | Construction
Drawings
Bulletin B27 St Eos et Raate 5/8/2015 5/12/2015 6/2/2015 | Construction
Drawings
Bulletin B28 sulsimE o -Unddte1m el & 5/8/2015 5/12/2015 6/2/2015 | Construction
Structural Drawings
Bulletin B29 S”"e."“ B lpda Al egiel 5/11/2015 5/12/2015 6/2/2015 | Construction
rawings
Bulletin B30 EHlehn Boli=badarigimenor 5/20/2015 5/21/2015 6/11/2015 | Construction
drawings
Bulletin B31 Edlelin B3l - Lbdals Iy - Diele 5/20/2015 5/27/2015 6/17/2015 | Construction
Voice drawings
. Bulletin B32 - Update to Architectural ;
Bulletin B32 i ERd disikids 5/26/2015 5/29/2015 6/19/2015 | Construction
BUNETIT B35 - UPTAre 10 ATCTIECTOrET,
Bulletin B33 Structural, HYAC & Landscaping 5/27/2015 6/1/2015 6/22/2015 Construction
drawinas
Bulletin B34 Sl e T 5/27/2015 6/2/2015 6/23/2015 | Construction
Drawings & Specifications
. Bulletin B35 - Update to Food Service ’
Bulletin B35 Drawings & Specifications 5/29/2015 6/2/2015 6/23/2015 Construction
Bulletin B36 cutetly Bio Lo edamiiiecial 5/29/2015 6/2/2015 6/23/2015 | Construction
Specifications 087250
Bulletin B37 balein ey - PptteioDelasyalce 6/5/2015 6/11/2015 7/22015 | Construction
{DT) NTI Drawings
. Bulletin B38- Update to Interior Signage 3
Bulletin B38 Blocking & Electrical Drawings 6/10/2015 6/12/2015 77132015 Construction
Bulletin B39 BRI Boa-Dpddtese FaossRvise 6/10/2015 6/12/2015 7/3/2015 | Construction
Drawings
Bulletin B40 Sulletin B40.-Updete fo.|nterior 6/11/2015 6/18/2015 7/92015 | Construction
Drawings
Bulletin B41 Bulletin B41 -Update to AV Drawings 6/15/2015 B/18/2015 7192015 Construction
Bulletin B42 Bukelly BA2.-Updataacarchkecinal 6/16/2015 6/18/2015 7/92015 | Construction
Drawings
Bulletin B43 Bulletin B43-Not Issued
Bulletin B44 g‘r’gﬁt‘g‘:‘m'ume Al 6/23/2015 6/24/2015 wsams s
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Construction Status

CONSTRUCTION STATUS OVERVIEW

e Concrete tower cores are complete through Level 30.

e Concrete slabs in the tower are complete through Level 24.

e Exterior glass curtainwall is currently being installed on Level 15.

e Mechanical, electrical and plumbing rough-ins have now progressed to Level 11.

e Metal stud wall framing has begun on Level 12.

e Podium roof is now watertight and Levels 1-6 glass curtainwall and precast are substantially complete.

e Second floor kitchen and third floor Junior Ballroom drywall is substantially complete.

e Second floor kitchen cooles and grease hoods have been installed and ceramic floor tile installation has begun.
e CEl has energized permanent power into the building.

e All major HVAC and plumbing equipment (excluding top of tower) has been set and is currently being wired.

e Passenger elevator work in the north core for PE1-PE6 platforms have been raised to Level 15 and rails are currently on Level
6.

e Service elevator platforms 1 and 2 have been raised to Level 15 and rails are installed to Level 8.

PERMITS

To date, this project has obtained approval for the following permits:

e Abatement

e Obstructions (Street, Curb Lane, Sidewalk)

e SWPPP (Notice of Intent filed with the Ohio EPA)
e Demolition

e Excavation

e Zoning

e (Caissons / Deep Foundations

e Concrete Foundations

e Underground Utilities

e Structural Steel (Podium)

e Concrete Superstructure (Podium Only)

e Hotel Model Rooms

e Concrete Superstructure (Tower Levels 7—30)
e Model Room Alterations

e Interior Core and Shell

e Plumbing, HVAC & Electrical Systems

e Exterior Envelope

e Swimming Pool (provided by Subcontractor)

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSl is the testing agency for the project.

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.
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Construction Status

SUBMITTALS

To date on the project, 859 submittals have been received and sent out for review. There are 36 submittals still open but are with-
in the parameters of response time. For the month of June 2015, 92 submittals have been closed.

REQUEST FOR INFORMATION (RFls)

Through the month of June, 456 RFls have been received; 436 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during June 2015.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

The interior fitout of the L2 restaurant is on hold pending criteria design revisions.

LEED STATUS
Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management
3: Recycled Content
4: Regional Materials
Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are

submitted. Construction indoor air quality management will start before areas of the building are enclosed. The project is current-
ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::
Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date —32.01%)
e Female Business Enterprise Contracts (FBE) — Goal of 7% (Actual to Date —13.73%)

e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 15.78%)
Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date — 48%)

City of Cleveland Residents — Goal of 20% (Actual to Date — 18%)

Low-Income Residents — Goal of 4% (Actual to Date —8%)

Minority Workforce — Goal of 20% (Actual to Date —20%)

Female Workforce — Goal of 6% (Actual to Date —5%)
See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Allocation Control System (RACS), showing gross billings (work-in-place, plus fee), and anticipated manpower curves,
has been included in this report. The manpower for the month of June 2015 is 365 Man Months. Please see the RACS attachment.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

June 2015
CONTRACTOR Total Workforce Minority Hispanic Female City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours % Hours % Hours % Hours % Hours %

AKA TEAM (Site Fence) 390 62 16% A 5% 9 2% 19 49%
AKA TEAM (Site Security) 3,690 3,115 84% 6 0% 728 20% 1,144 31% 3,099 84%
B & BWRECKING 3,862 919 24% 326 8% 603 16% 216 36%, 2175 56%
BIDAR CONSTRUCTION 6,190 1,781 29% 831 13%) 27 0% 2215 36% 4,407 1%
CASE FOUNDATION 16,754 3,34 20% 73 0% 621 4% 3442 21% 5,435 32%,
COLEMAN SPOHN-MECH, INC. 52,853 13,966 26% 4545 9% 11,626 22% 1,446 12%, 34,972 66%,
DONLEY'S, INC. 153,542 29,447 19% 5,087 3% 6,944 5% 24221 16% 1,730 % 60,184 39%,
FOREST CITY ERECTORS 15,113 1,232 8% 8 0%) 1,638 11%| 2,727 18%) 745 27% 7,300 48%
FOTI CONTRACTING 2,517 660 26% 164 7% 893 35%
GIORGI INTERIORS 1,084 8 1% 101 9% 157 14% 534 49%
GORMAN-LAVELLE 24,527 4,657 19% 1,827 7% 1,339 5% 4,898 20% 264 5% 15,799 64%)
HARMON, INC. 23,143 3,787 16% 2,676 12%] EAl 3% 2,048 9% 6,345 27%
INDEPENDENCE EXCAVATION 10,873 1,825 17% 722 7% 383 4% 1,188 11%| 4,005 37%
INDUSTRIAL FIRST, INC. 2,540 108 4% 104 4% 388 15% 7 2% 864 34%
KONE, INC. 4617 690 15% 690 15%i 8 0% 939 20%
LAKE ERIE ELECTRIC 32,534 5,344 16% 502 2%4) 2,245 7% 4,151 13%) 1,018 25% 20,653 63%
OCP CONTRACTORS 22,623 5,521 24% 1,289 6%) 1,401 6% 5,066 22% 8,846 39%
PRECISION ENVIRONMENTAL 6,279 1,084 1% 176 3% 124 2% 1,215 19% 3,885 62%
RAM CONSTRUCTION 352 84 24% 54 15%) 102 29% 144 41%,
R. E. WARNER

RFC Contracting 299 - 184 62%
S. A. COMUNALE 4,442 678 15% 40 1% 1,486 33%
SCHUFF STEEL 17,397 3,198 18% 567 3% 1,368 8% 3412 20% 495 15%, 8,792 51%,
TURNER CONSTRUCTION ** 8,156 2,839 35% 3,530 43% 6,460 9%,
TURNER SPD (Doors, Frames)™ 994 94 9% E 298 30% 492 49%
TURNER SPD (Carpentry) ™ 189 16 8% B 84 44% 170 90%
USA HOIST COMPANY 896 34 4% 109 12% 223 25%
Grand Total Workforce 415,856 84,491 20% 14,529 3% 22,605 5% 72,845 18%) 5,921 8% 198,477 48%

Note: The Low Income total represents 4% of the city of Cleveland's 20% requirement.

June 2015

*Turner's June hours are not included in this month's report.
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Uindlated: 053075
y 1st Time Confirmed
Bid | Trade Package Subcontractors | Suppliers Coirant C Crkrant
KLM Logistics $ 000 o7 0.7% F&E 0.75% MEBE Tos
TBD $ TED
16 prmamentalMetal GIass  |corest Gity Erectors s o3i20z|s  3e1202| az20% a20% 0.5%
T Forest ity Ereclors $ 366,200  415% SBE 41.5% FEE
EFI $
KLM Logistics $ 5000] 05% SBE 0.5% FEE 0.5% MEE
17a Doors/Frames/Hardware Turner SPD $ 1545447 | 534% 25.8% 20.6%
Tumer SFD (Prime} $
d § 1278395] 4424 SBE
$
5 t2000] 9% SBE 19% FBE
$ 188% FBE 18.6% MBE
Quintana & Son $ 20% 205 MBE
Vgstem R asane intenors 5 29% 2.9% FEE
§ 04% 0.4% FEE
17b  Carpentry (Rough & Finish) |Tumer SPD k3 691,764 | 30.9% 8.9% 22.0%
Includes Tolfet Parfitions & Blocking Tumer SPD $
5 109264 | 89% SBE B.9% FEE
$ 4r000] 1558 SBE 1559 MBE
R.L Hill Managament § 145,500 " SHE 6.5% MBE
18 Finish Millwork - D/A Gleeson s 4,500,000 |$ 4,100,000 | 91.1% 6.0% 44%
Includes Architectural Wood Doors s0n (Prime) § 2,540,000 |'$ 230000 ] S84t
Resanve Millwork $ 1400000 31 1%
$ 56% FBE
$ 20000 o04% 04% FEE
$ 50000 1% 1.1% MEE
§ -
§ 150 000 3 3% MBE
19a  Waterproofing Ram $ 795,685 | § 260,400 | 33.9% A7.4% 16.4%
Services (PRIME) B
Ine § 17.4% 17 4% FEE
Menhstar Contrazhing § 16 4% 16.4% MBEE ras
18b  Roofing Industrial First s $ 460,000 | 32.2% 10.5% A7.1%
Industrial First (Prime] $ —
ullding Solutions § ] SBE 10,54 FEE
] § SBE
Price Bulldars & Devalopars. Inc § § SBE 15.0% MBE
M. Rivera Constructon 5 3 2.1% MBE Yas
Exterior Wall, Doors, & , T -
2 aroware- DA Harmon s S 3,635,000 154% 12.1% 0.0%
Ham on (PRIME) §
Kapton Cauking § 5 7% Yas
5 § 19% 19% FaEE tes
3 § 4% 0% FaE Yes
s F; 1% o 1% FEE Yos
s 0:3% FEE Tos
$ 0.3% FEE Tas
$ s
] Tag
§ ki :
$ -1 0.0% MBE
21 Interior Glazing 5 -|s .| 0% 0.0% 0.0%
R e O s s 280000 309% a3% 26.0%
GCP (Prime) $
KB Incorporated s 3 48% SBE 4.5 MBE
tering $ § 149 6% SBE 19.6% MEE
5 B 49% SBE 49% FEE
$ $ R0 15% SBE 1.5% MBE
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

Updated: 0G30TA

i : & Subcontract 15t Time  Confirmed
Bid | Trade Package Subcontractors | Suppliers Aot SEE Amount Contrack Gorkract
| | I | | |
[ | ! | | |
24 Operable Walls Giorgl Interior Systems 3 713,000 | § 215,000 |  30.1% 7.0% 18.2%
Giarg $ 126,000 | $ 135000  18.9% SBE
Huteor § 450,000 | . .
Corslruciton o § 85.000 | § 65,000 SEE 9.1% MEE
b 50,000 7.0% FBE 7.0% MBE
§ 15,000 | § 15000  24% SBE 21% MBE
Painting I Wallcoverings | i =
] s s 0.0% 0.0% 0.0%
2 Carpet! VCTRubber Base $ -|s -| 00w 0.0% 0.0%
Ceramic | Quary Tiie | .
2 Stone Flooring - DA RFC s $§ 2,006,000 | 506% 8.7% 13.1%
REC (Prima) $
¥ 5.9% FEE
§
3 EER 25,000 SEE 0.8% FEE
$ 550,000 | § 550,000 SBE 13.0% MBE
£ an.oo0 | § 30,000 SBE )
F 6,000 0.1% MBE
F 1,400,000 | § 1 33.1%
§ 75.000 | § 4%
$ 75.000 1% FBE
Inimited § B.000 | § 6,000 01% SEE 0 1% FBE
30 Swimming Pool (In BP 38) $ -5 =1 00% 0.0% 0.0%
Window Washing y :
N Equipment $ s | 0.0% 0.0% 0.0%
36a Elevators Kone H 5246512 § 403,520 | 7.7% 64% 0.3%
Kone {PRIME) § 4,842,992
KTN % 55000 | § 55,000 1 0% SEE
Buikshirg $ $ 333600 |  G4% SEE 64% FEE
LE W b £ 14.920] 03% SEE 0:3% MEE Yos
36b Escalators Schindler 1 820,000 | § 20,000  24% 24% 24%
Schindier (PRIME) £ 00,000
KLM 3 20,000 | § 20,000 2 4% SBE 2a% FBE LAk MBE
37 Fire Protection S.A. Comunale s 1,941,895 | § 485,500 | 25.0% 25.0% 25.0%
5.4 Comunaks (PRIME] E 1,456 305
Buskshira i $ 0.0% SHE 0.0% FEE
Janas Technolady Entarpnses 3 $ 0.0% SBE MEE
Hammaond Compaorabion 3 465500 | § 485500 |  25.0% SBE 26.0% FBE MBE Yes
Fox Fira $ -|# - 0.0% SBE
3 Plumbing Goman-Lavelle S 12,001,241 | § 384% 21.0% 14.1%
Gornan-Lavells 3 7,445,756
Merons & Sors $ $ 07 SHE Yos
Supenor Industral Insulabon 13 $ A% SBE
June 2015 Page -10-



Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking Updaled OGNS

Subcontract 1st Time
Subcontractors | Suppliers b SBE Amount i

Amount

Hammond Cerperation § 171054 | § 1.710.55 14.1% 14.1% FEE 14.1% MBE
Lakaside Supply $ i K3 Bt
Claveland Plumbing 5 $ - 0.0%
M. Rivera Consiructic mEany k3 £ 0.0% 0.0% MBE Yes
Royalton Cantracting i $ B 6% 6.6% EBE Yes
Thermao $ 0 -1% ( EBE
High Tach § § 16%
The AKA Team $ $ 0.5% 0.3% FBE
39 HVAC Coleman-Spohn Mech Inc. JV s § 3,677,163 | 19.2% 3.3% 21.5%
Calaman-Spahn Machanical Ine. (PRIME) $
n Corparation $ 18 5% MBE
3 3
§ 5
$ $
§ $ 0.5% MBE
] 5 08% FBE D 8% MBE
$ $ 0.0% MEE
$ 0.8% FBE
£ $ 0.7% FBE 0.7% MEE
$ 3 : 0.0% MEE
; % $ 100,000 | 05% SBE
Royaltan Contracting § $ 194,782 [ 10% SHE 1.0% FEE
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Construction Status

The Resource Allocation Control System chart below indicates the actual manpower on the job to date along with the projected resource allocation, month by month.
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RUN DATE: 13-Juk-2018
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PREUECT NAME Cuyahoga County Convention Center Hotel
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (JULY 2015)

North and south core concrete walls will continue to progress.

Levels 25-29 post-tensioned concrete decks will be poured.

Installation of passenger elevators 1 through 6 and service cars 1 and 2 will continue.

Installation of passenger elevators 7 and 8 servicing the podium levels will near completion.

Steel stairs in the podium will progress through level 20.

Installation of exterior curtainwall panels at the guestroom levels will continue to approximately Level 20.
Mechanical, Electrical, Plumbing, and Fire Protection rough-ins in the tower will progress to Level 16.
Wall framing for guestroom levels 12, 14, 15 and 16 will begin.

Drywall will start to be hunt in the guestroom suites starting at Level 8

Public toilet room ceramic tile will start to be installed

Metal wall panels at Hamilton Court will be completed.

East elevation terrace steel will start to be erected.

Permanent roof installation at the podium pop-up will begin.

The emergency generator will be set in place.

Miscellaneous HVAC equipment will be started to provide ventilation in the podium.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

Concrete elevator cores, which includes the pouring of the passenger and service elevator slabs, as well as concrete stair #7,
will be completed in August

The post-tensioned concrete slabs in the Tower will continue to be poured at a rate of approximately one floor per week.
Exterior curtainwall will progress at a rate of approximately one floor per week on the guestroom levels.

East canopy steel erection will take place in July and August

Level 1 storefront material will be installed in July through August.

Exterior louvers at the podium will be installed in August.

Miscellaneous worksite activity, including the start of granite curbing, will begin in August.

Interior finish work (paint, wall covering, tile, etc.) at the guestroom levels will start in September.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Temperatures for the month of June were slightly cooer than normal. Precipitation for the month was 5” above average. The pro-

ject lost two days this month due to rain.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF JUNE 2015

Levels 20-24 post-tensioned concrete slabs were installed.

Main electrical switchgear was energized.

Installation of tower exterior curtainwall continued up to Level 15.
The remainder of the pop-up podium roof metal panels were installed.
Tenant floor buildout at Levels 8 through 12 began.

Installation of Level 2 kitchen exhaust hoods was completed.
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Project Schedule Status

Main lobby ceiling framing began.

Installation of podium stair 4 was completed.

Exterior cornice steel at Level 6 on the north elevation was completed.

Escalators from Level 1 to Level 5 were installed.

Please refer to the Project Schedule.
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Project Schedule Status
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $2212,852,238.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments

against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests through June 2015.

Disbursement Log

Applicant

Amount Billed

Purpose

Disbursement Request 15b

Hilton Management LLC

$168,560.00

Projected Pre-Opening Expenses for the month of June 2015.

Total Billed Disbursement 15b

$168,560.00

Disbursement Request 16a

Turner/Ozanne/VAA

$13,671,818.00

Work completed and stored materials through June 30, 2015

(Purchasing Agent)

Cooper Carry $1,345.22 |Reimbursable expenses through May 31, 2015

Cooper Carry $15,821.34 |Professional services through June 30, 2015

Project Management Consultants $100,000.00 |Professional services rendered through June 30, 2015

Thompson Hine $20,000.00 [Professional services rendered through June 30, 2015.

Bray Whaler $11,749.99 |Professional services and reimbursable expenses through June 30, 2015.
Hilton Supply Management $8,000.44 |Professional services rendered for the month of May 2015

Minority Business Solutions $6,250.00 [Professional services through June 30, 2015

Kalisher $19,312.50 |Professional services (Art Curation) through June 23, 2015

PSI $45,701.00 |Professional services rendered through June 28, 2015

Karpinski Engineering $500.00 |Professional services through June 10, 2015

City of Cleveland Div. of Water $507.15 |Fireline service from 3/3/15 to 6/1/15

Dominion East Ohio $112.04 |Temporary gas services from 5/14/15 to 6/15/15

The Illuminating Company $9,431.21 |Temporary electric service from 5/20/15 to 6/18/15

Bray Whaler (Purchasing Agent) $895,431.50 [Down payment for lighting, carpet and casework

Hilton Supply Management 47 834.60 Purchase orders for Model Room—Project Management and Meeting

with Broker

Total Billed Disbursement 16a

$14,813,814.99

Disbursement Request 16b

Hilton Management LLC

$110,179.83

Pre-Opening Expenses for the month of April 2015

Hilton Management LLC

$207,854.00

Projected Pre-Opening Expenses for the month of July 2015.

Total Billed Disbursement 16b

$318,033.83

Total Previously Billed

$114,486,386.77

Grand Total

$129,786,795.59

June 2015
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Pending Commitments

PURCHASING STATUS

As of June 30, 2015, Turner-Ozanne-VAA has awarded 34 bid packages. These include Abatement, Building Demolition, Site Fence,
Site Survey, Site Security, Excavation/Sheeting/Dewatering, Caissons, Concrete (Foundation, Podium and Tower), Structural Steel
(DA), Miscellaneous Metals, Exterior Curtainwall/Exterior Doors—Hardware (DA), Electrical (DA), Plumbing, HVAC, Escalators, Ele-
vators, Fire Protection, Waterproofing, Material Hoist, Finish Millwork/Architectural Wood Doors, Spray Fireproofing, Drywall/
Drywall Ceilings/ACT, Ceramic Tile/Quarry Tile/Stone Flooring, Swimming Pool, Masonry, HM Doors/Frames and Hardware, Food
Service Equipment (FF&E item)*, Laundry Service Equipment (FF&E item)*, Roofing, Operable Partitions, and Carpentry/Toilet Par-
titions/General Trades., Sitework, Site Paving, and Ornamental Metals.

The Interior Glazing, Painting/Wallcoverings/Finishes, Carpet/VCT/Rubber Base and Window Washing (Fagade Access) Equipment
bid packages are currently in review.

There are no more packages on the project to be bid.

* These contracts are held by the Owner.
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Approval Letter Log Data as of: 7/1/2015
Amount & Status
Approv;l HEIEL Created Date ﬁ:gﬂ:; Re(trlérr;eccé;ate Description Subcontractor Noﬂg::tztrion Approved Pending Rg\?ig?;n st:ic::gl Reason Funding source Comments
001P 10416013 Vaid = Design-Assist Bidders List REE Infarmation Bidders List Naone: Info Only Letter never sent. Bidders Lists sent under separate cover
002P 1118113 1141813 12/20/13 Design-Build Award for Relocation of Existing Utilities Zenith $271.828 Contract Award SD Estimate (11/12/13)  |Letter voided for purchase of scope with Abatement contract
0001 120213 1200213 12405113 Subcontract Award for BP #01 - Abatement Precision Environmental $984 000 Contract Award SD Estimate (11/12/13)
0002 120213 1200213 1205013 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) [N 44, Information Bidders List Mone; Info Cnly
0003 12119113 1261813 0111414 Subcontract Award for BP #03 - Site Fence ARA $154 859 Contract Award SD Estimate (11/12/13)
0004 121713 1211813 0114414 DA Award Recommendation for BP #40 - Electrical Lake Erie Electric Information Contract Award MNane; Info Only
0005 1201813 12/2013 Motification Subcontract Award for Consultant - Phase |l Environmental Assessment EA Group $26475 Contract Award SD Estimate (11/12/13)
0006 12420013 12120013 011414 Subcontract Award for BP #02 - Demolition B&B Wrecking $624 537 Contract Award SD Estimate (11412/13)
ooor 12720013 Yoid G Subcontract Award for Consultant - Vibration Monitoring Dr. ‘Walters Information Contract Award S0 Estimate (11/12/13) | Contract under VOA instead of Design-Builder
0008 12020113 12120014 - Bidders List for Site Security [BP #05) N8 Information Bidders List None; Info Only Added Bidder to List; See AL-0008,R1
0008,R1 01/02/14 01402114 01414414 Revised Bidders List for Site Security (BF #05) N8 Infarmation Bidders List None; Info Only
0009 011314 0117114 - DA Award Recommendation for BP #20 - Exterior Wall Harman Information Contract Award MNane; Info Only Revised for Updated Value; See AL-0009,R1
0009,R1 02/28/14 02/28/14 03/06/14 Revised D/ Award R ecommendation for BF #20 - Exterior Wall Harmon Information Contract Award None; Info Only
0010 01/30/14 01430114 02/03/14 Bidders List for Caissons (BP #07a) REES Infarmation Bidders List MNane; Info Only
0011 01/3014 0132014 02/0314 Subcontract Award for BP #04 - Site Survey R E. Warner $126,000 Caontract Award 5D Estimate {11/12/13)
0012 01/30/14 01430714 02/03/14 Full Project Bidders List (4l Bid Packages) M8 Infarmation Bidders List MNane; Info Only
0012,81 0212114 02/21114 02725114 Added Bidders to Full List (BF's 15, 16, & 43) [N A4 Information Bidders List Mone; Info Only Added Pinnacle to Misc./Orn. Metals. Added Foti to Sitework
0012,52 05/06/14 06/08/14 06/10/14 if:e(glgiifz BRI MIlvd, B ZiRboR). BReatiladnde SRR NiA Information Bidders List None: Info Only Added (2) to Millwork & Added Mc Tech to Sitework
0012,S3 06/30/14 0702114 07/01/99 ~dded Bidders to BP #30 {Swimming Pool) [RT Information Bidders List None; Info Only
0013 021814 02119114 02725114 Subguard & CCIP Insurances Approval N A Information Contract Reguirement Mone; Info Only Corrections made fo summary and limits; See AL-0013,R1
0013,R1 02/28/14 02128014 03/06/14 Revised Subguard & CCIP Insurances Approval N8 Information Contract Reguirement None; Info Only
0014 02/21/14 02121114 03/06/14 Subcontract Award for BP #07a - Caissons Case $6,776,938 Contract Award SD Estimate (11/12/13)
0015 02/21/14 02/21A14 = DA Award Recommendation for BP #13 - Structural Stes| Schuff Information Contract Award None; Info Cnly Revised for Updated Vaiue; See AL-0015,R1
0015,R1 02/28/14 0228114 03/06/14 Revised D/a Award Recommendation for BP #13 - Structural Steel Schuff Information Contract Award MNone; Info Only
0016 02/21/14 02121114 02/25M14 Subcontract Award for Partial Excavation Package B&E YWrecking $369 530 Contract Award SD Estimate (11/12/13) | Partial Breakout. Balance of Excavation amount held.
0017 0401114 04/01114 04724114 Reduce Retainage for B&B Wrecking from 10% to 5% B&E Wrecking Information Retainage Reduction Mone; Info Only
0018 04/01/14 04017114 04724714 Reconciliation of Abatement Contract Precision ($13,845) Design Development Construction Contingency
0019 04725014 04/25114 05/07114 Subcantract Award for BF #17 - Earthwork ‘”gfg:::ﬁ;ge $2,731700 Contract Award GMP
0020 05/01/14 05/02/14 05/05/14 Interim Dresign Assist Change to Schuff (Mill Order) Schuff 31,561,483 Contract Award GMP Expended against DIA Services Line for Structural Steel
0021 0502014 05730114 . Subcontract Award for BP #11a,0,c - Foundation, Podium, Tawer Concrete Dorley's Yoid Contract Award GMP gﬂ;ﬁy"’dd itesonelumer sidelotie 2 amountio Gk
0021,R1 0602714 06/02/14 2 e Dorley's Void Cartract Award GMP Revised Template per Eilis commerts.
0021,R2 06/06/14 060614 0610714 EE:;E’;E SHRCoRIEeE I B e R LTRE e Eodiim, O ET Dorley's $25,213 400 Cortract Award GMP
0022 050514 05/28/14 ~ \[")Veas”lgn Assist Change Order for Subcontract 2w ard of BP #20 - Exterior —— Void S Amard GMP ggﬁzik;c;démii:;ﬁ?: Screen. Updated Tempiate to detaii
0022,R1 0B/08/14 06/06/14 06/09/14 EEZEE\[J)\;?E‘QH SRR S AT S ORI AE W AT OB R Harmon $22.824.049 Contract Award GMP Expended against DiA Services Line for Exterior Wall
0023 05/15/14 05115114 - Soil Gas Mitigation System Design YOA Void Design Development Unbought/Exposure Hald g?;;ee:t;om massiovetagetolaily utharizedworkito
0023,R1 05121714 05/28/14 Notification Revised Soil Gas Mitigation System Design VOA $81,000 Design Development Unbought/Exposure Hald | Expended against A/E Services Change Orders
0024 05121714 05/28/14 = Subcontract Award for BP #38 - Plumbing Gorman-Lavelle Void Contract Award GMP Revised Template per Eilis comments.
0024,R1 06/06/14 0B/06/14 06/00/14 REVISED Subcontract Award for BP #38 - Plumbing Gorman-Lavelle $11.403 960 Contract Award GMP
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0025 05/28/14 05/28/14 Notification Subcontract Award for BP #45 - Turner Logistics Turner Logistics Void Contract Award GMP
0025,R1 07/16/14 071914 07/23/14 Revised Subcontract Award for BP #45 - Tumer Logistics Turner Logistics $3.542.918 Contract Award GMP Revised wording to address self-perform concerns
0026 05/28M14 05/2814 Motification Remove Buried Debris During Excavation Activities on 34, 3411, 3/12, 3113 B&B Wrecking $45,045 Urforeseen Conditions  Unbought/Exposurs Hold | Expended against Demolition Change Qrders Line of GMP
0027 05/28/14 05/2814 Motification i;c;vc;igtga\/t\)fr;ik%ng Z?;;ii AR B ate  EORT DL el e B&B Wrecking $120 988 Urforeseen Conditions  Unbought/Exposure Hold | Expended against Demolition Change Qrders Line of GMP
0028 05/28/14 05/30/14 ’ Subcontract Award for BP #39 - HYAC Coleman-Spohn Yoid Contract Award GMP gﬁg;‘neﬁq;ﬁ ﬁmscmﬁ:gi’;ie“ gy areiElnias
0028,R1 08/02/14 0B/02414 % REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn Void Contract Award GMP
0028,R2 08/06/14 0B/06/14 06/09/14 REVISED Subcontract Award for BP #39 - HYAC Coleman-Spohn $19,055 756 Contract Award GMP
0029 05/29/14 08/06/14 06/10/14 Subcontract Award for BP #37 - Fire Protection S.A Comunale 31,941,895 Contract Award GhP
0030 06/02/14 08/06/14 06/10/14 Subcontract Award for BP #36a - Elevators Kone 4 732925 Contract Award GhMP
0031 06/03/14 08/06/14 06/10/14 Subcontract Award for BP #36b - Escalators Otis $820,000 Contract Award GhP
0032 06116014 06720714 Mofification  |Add Crash Cushions Not on City-Approved Traffc Control Plan AKA $29,050 Missed Design Multiple gﬁiﬁﬁmﬂ%’;ﬂﬁ;ﬁjﬁ“ Shange Qe Rie s
0033 0811614 08/2014 Maotification Accept Removal of Tower Crane Caissons Altemate Case ($512,000) Contract Award Unbought/Exposure Hold f;:::nded agsinstBEY7a Caissons < Tower Crans Foundations
0034 Q874 06/20/14 Motification Caisson Design Changes per 3/4/14 Drawings Case $956,202 Design Development Unbought/Exposure Hold | Expended against BPO7a Caissons - Change Orders Line
0035 06/138/14 a7z 07/08/14 Subcontract Award for BP #15 - Misc. Metals Forest City Erectors $3532515 Contract Award GMP
0036 07 /0114 07214 07/08/14 Subcontract Award for BP #05 - Site Security ARA $392 307 Contract Award GMP
0037 07 /0214 071914 07722014 Subcontract Award for BP #19a - Waterproofing Ram $795,685 Contract Award GMP
0038 07/0214 0711914 0722014 Subcontract Award for BP #12 - Material Hoist USA Hoist $1.725,800 Contract Award GMP
0039 0741814 071814 Motification Balance of Caisson Rock Socket Adjustments Case $183 294 Unfareseen Conditions Multiple
0040 0741814 a7/1814 Motification Caisson Subsurface Obstructions Case $26,719 Unforeseen Conditions  Unbought/Exposure Hold
0041 0713814 071914 MNotification Caisson Pre-core Adjustments Case $11.017 Unfareseen Conditions  Unbought/Expasure Haold
0042 a7 11814 071914 07722014 Interim Design Assist Change to Schuff (Fabncation) Schuff $1.350548 Contract Award Unbought/Exposure Hold
0043 07THE4 094 07722114 Additional Sheeting Required Per 4/7/14 DD Set méii;::;:;e $36 520 Design Development  Construction Cantingency
0044 a7 /1914 0711914 08/15/14 Tower Crane Procurement Escalation Donley's $209,425 Design Development Construction Contingency
0045 a7 /1914 071914 Motification Complete Design of Food Service Companents @ Sky Bar (VO A COR-003) VoA $12,500 Design Development Unbought/Exposure Hold | FoodStrategy Proposal
0046 a7 /19/4 a7/19/14 Motification Additional Fire Life Safety Design Scope (VO A COR-004) VoA $5,250 Design Development Unbought/Exposure Hold  |OCI Proposal
o7 071914 08/01/14 08/05/14 DA Award Recommendation for BP #18 - Millwork Gleeson $25,000 Contract Award Owner Allowance $25k funded from Owner Allowance for Millwork
0048 07/30M14 0801114 Notification Reconciliation of Demolition Contract B&B Wrecking ($8,351) Design Development Construction Contingency
0049 07/30M14 08/01/14 08/05/14 Interim Design Assist Change to Lake Ere Electric Lake Erie Electric $1.175,260 Contract Award Unbought/Exposure Hold
0050 07/31/14 08/0114 Notification E:;g:;!ztm‘?n erEAiE R RN astopReatementMorionng.L has el EA Group [$8.525) Design Development Construction Contingency
0050,51 07/31/14 0812714 Notification Final Invoice for E A, Group Abatement Monitoring EA Group $300 Design Development  Construction Contingency
0051 07/31/14 08/19/14 0862614 fg\:‘;ﬁ? ec”éﬁfﬂgsﬂgfey;agge;gjmg TR, batmin, Lo DggasGHLaEE” ($340,500) Contract Requirement Owiner Allowance Alternate Payment Terms
0052 08/13M14 08/19/14 Motification Independence Prep Work for Apple Tests (BC) Eigiiziigg?g;ese $12,801 Unforeseen Conditions Backcharge Backcharge to Case Foundations
0052,81 08/28/14 08/04/14 MNaotification Revised Costs for Independence Prep Work for Apple Tests (BC) E)Lr;c;izj:g?gc;ese ($1,284) Unforeseen Conditions Backcharge Backcharge to Case Foundations
0053 081314 081514 Maotification Temp. Power for Dewatering Activities méig:::;:;e 34 879 Unforeseen Conditions  Unbought/Exposure Hold
0054 081314 081514 Notification OT for Excavation Work to Meet 9 9 14 to Meet Structural Steel Start Date méiszcjﬁ:ge $2.156 Unforeseen Conditions  Unbought/Exposure Hold
0055 08713414 08/27/14 09/05/14 Subcontract Award for BP #30 - Swimming Pool Hi-Tech $458572 Contract Award GhP
0056 08/13/14 08/15/14 Notification Design Model Guestroom for Permit & Construction (V¥ OA COR-005) YOA $18,800 Design Development Unbought/Exposure Hold
0057 081414 081914 08/26/14 Closeout Approval Letter for BPOT - Abatement Precision Information Contract Requirement Mong; Info Only
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Data as of. 7/1/2015

Approval Letter v & 4
Created Date : Description Subcontractor Approved Pendin e : Reason Funding source Comments
# (to Owner) {fo TCCo) P Letter pp it Revision Voided 9
0057,51 08/16/14 09716714 09/25/14 Closeout Approval Letter for BPO1 - Abatement (Additional Documents) Precision Information Contract Requirement None; Info Only
0058 08/1414 08/19/114 08/26/14 Electrical Distribution Award for BP45- Turner Logistics Eaton Comporation $1,221,302 Caontract Award GMP Part of Previously Committed Turner Logistics
0059 08/14/14 0821714 08/26/14 Forecasted Amaount for Steel Erection to meet Accelerated Schedule- BRP11 Donley's $149,620 Acceleration Construction Contingency
0059,81 112015 0141315 01/22115 Reconciliation of Final Start of Steel Erection Donley's $9.547 Acceleration Construction Contingency
0060 0821714 08/21/14 . e e e s Schuft Yoid Contract Award GMP Expended against DIA Services Line for Structural Steel
0060,R1 08/26/14 08727414 09/04/14 gte;;f” Aiel BN A e IR Conl A ct AWEINBP A~ Sl CtU A Schuff $5 996,950 Contract &ward GMP Expended against DA, Services Line for Structural Steel
0061 082114 08/21/14 Matification ,Sf;fs\erate ihe-installalion:at Blevetor Core:roladatensioiieet slaslstert Donley's $24 227 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
ozt Independence o n
0062 08/21/14 08721114 Matification Installation of Crane Road for Apple Tests (BC) Sy $10,259 Unforeseen Conditions Backcharge Backcharge to Case Foundations
0063 08/26/14 08/27/14 09/05/14 Subcontract Award for BP#14 - Spray on Fireproofing Bidar $341,500 Contract Award GMP
Independence
0064 10007114 10/08/14 10/29/14 Egress Scaffold Work at Med Mart . $41 454 Unforeseen Conditions  Construction Contingency
Independence
0064,81 06/04415 06/10/15 06/23/15 Egress Scaffold Work at Med Mart: Credit S [$7.367) Unforeseen Conditions  Construction Contingency
Independence
0065 08/08/14 09/08/14 09/11/14 Reduce Retainage for Independence Excavating from 10% to 5% B aatinG Infarmation Retainage Reduction Maone; Info Only
0066 08/08/14 09/08/14 0911714 BP #27 Recommendation for RFC - Ceramic/ Stone/ Quarry Tile RFC $25,000 Contract Award GMP
0067 09/0814 09/08/14 Motification Apple Test Caisson Cap Chipping [BC) Donley's, Case $4 587 Unforeseen Conditions Backcharge Bacicharge to Case Foundations
0068 08/11/14 09/16/14 10/17/14 Fan Cail Unit Award for BP45- Tumer Logistics Gardiner-Trane $1.113 763 Contract Award GMP Part of Previously Committed Turner Logistics
0069 8174 09724114 09/25/14 Closeout Approval Letter for BP02 - Demolition B&B Wrecking Information Contract Requirement Maone; Info Only Part of Previously Committed Turner Logistics
0070 08/22/14 0972514 09/26/14 BPF #23 Recommendation for QCP - Drywall OCP $25,000 Contract Award GMP
0071 09/26M14 09/30/14 Notification Chip/Cut Top 2' of Caisson E11 Donley's $1,064 Unforeseen Conditions  Construction Contingency
0072 09426114 10/03714 100714 Subcontract Award for BP #12 - Masonny Foti $491,600 Caorttract Sward GMP To be revised/resent
Independence
0073 08/26/14 09/30/14 Notification Site Dewatering for Footing Placement Ekoaviting $18.559 Unfareseen Conditions  Construction Contingency
i 3 : Independence o
0074 08/26/14 09/30/14 Matification Cut Off South Core Sheeting Interfering with Footer Bt $1.674 Unforeseen Conditions  Construction Contingency
0075 08/26/14 10/03/14 10407114 Closeout Approval Letter for BP01a - Abatement honitoring E.A. Group Information Contract Requirement Mone; Info Only Waiting on Finai Waiver of Lien
0076 08/26/14 10/03/14 1040714 Closeout Approval Letter for BP01a - Phase || Assessment E.A. Group Information Contract Requirement Mone; Info Only Waiting on Finai Waiver of Lien
0077 08,2914 10/03/14 10/07/14 Subcontract Award for BP #19b - Roofing Industrial First $1.429 000 Contract Award GMP
0078 08/29/14 10/06/14 10/29/14 Air Handling Unit Award for BP45- Tumer Logistics JCI York $790,730 Contract Award GMP
0079 10/06/14 1014414 10/29/14 Subcontract Award for BP #17a - Doors, Frames and Hardware Tumer SFD $2 891687 Contract Award GMP
0080 10407114 10/0814 Motification OT for Electrical Work to Meet 8/9/14 Stes| Start; 7/26-8/31 Lake Eris Electric $8.024 Acceleration Construction Contingency
M Independence a
00381 10/07/14 10/08/14 Notification Remove Rubble from Naorthwest Foundations Boavaling $4 477 Unforeseen Conditions  Construction Contingency
Independence
0082 10/07/14 10/08/14 Motification Fremium Time for Saturday and Sunday Work In September Eeaaie $10.515 Acceleration Construction Contingency
s Independence y s -
0083 1040714 100814 Notification Independence Overtime on §/9/14 Eitnisiiy 36 870 Acceleration Construction Contingency |Original Letter incorrect by $20.
N " Independence g
0083,R1 11/25M4 11425014 Notification Revised Independence Cvertime on 8/0/14 Excavaling 46,590 Acceleration Construction Contingency
Independence
0084 10/07/14 10/08/14 MNotification Core Drill Sanitary Ejector Pit Structure Eieioting $1,792 Missed Design Construction Contingency
0085 10/0914 10/1414 10/29/14 Passenger Cab Finishes Kone $117,200 Design Development Owner Allowance
0086 1011414 10/24/14 10429114 Anchor Bolts and Embeds Schuff $2.598 Design Development Construction Contingency
0087 10/15M14 10724114 Motification Gorman Lavelle September Overtime Gorman-Lavelle $1,256 Design Development Construction Contingency
00388 10420014 1072414 10729714 Overtime for Steel Erection Installation; 9.20.14-10.20.14 Schuff $20728 Acceleration Construction Contingency
e LT Independence i p
0089 10/20/14 1072414 Motification Fermit Set - Addendum 02 - U G. Utilities (BPO7) XAy $6,500 Design Development Construction Contingency |Balance in COR-017 ($76,257)
0090 10420114 10/24/14 10/29/14 Expedite Installation of UG Plumbing to Meet Accelerated Schedule Gorman-Lavelle $6.504 Acceleration Construction Contingency
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0091 10/20/14 1042414 10/29/14 Service Car Cab Finishes Kane $10,000 Design Development Owner Allowance
0092 10/20/14 11/06/14 11/12/14 Independence Excavating Premium Time (06/16/14-08/08/14) lng;g:c:t?;;e $23 553 Acceleration Owner Allowance
0093 10/22/14 10/24/14 Motification Geotechnical Consultant Services for Caisson Apple Testing Lewin $1.775 Unforeseen Conditions  Unbought/Exposure Hold
0094 10/27114 10/31/14 1104114 Closeout Approval Letter for BPO7a - Caissons Case Information Contract Requirement Mone; Info Only
0095 10/31/14 11/08/14 114712414 Multivista Photography Services for Concrete Activitiss Multivista $35,800 Contract Award Construction Contingency
0096 11110414 11410414 11418114 Precast Connection Material to the Structure (Harmon COR-009) Harmon 424 485 Missed Design Construction Contingency
0097 11710414 1141014 11718114 Design of Temp. Overhead Protection of Morth/South Elevator Shafts Gautam & Assoc. $8,000 Design Development Unbought/Exposure Hald
0098 11/10/14 1171014 12012114 Satin Stainless Padium Doors with Polished Pattern Kone $79 559 Design Development Owner Allowance
0099 11713114 11/18/14 12/03/14 Reduce Retainage for Schuff from 10% to 5% Schuff Information Retainage Reduction None; Info Only
0100 11413414 11418114 12403414 Interim Design Assist Change Order #2 to Lake Erie Electric Lake Erie Electric $3,314,993 Contract Award Unbought/Exposure Hold | BP4R Electrical - Dasign Assist Services
0101 11713114 11814 12/03114 Interim Design Assist Change Order #1 to OCP OCP 4916414 Contract Award Unbought/Exposure Hold | BP23 DrywalifCeilings Original Scope
0102 11HTHL 1118414 Notification Egg)emg” MRS AR RLE T R SRaH O o NS AR YOA $17.500 Design Development  UnboughtExposure Hold
0103 1017114 11118114 Notification (P\;gV/LdSSARE_E'OT ERa SR mET AR Mgl B RasT S EY YOA $22,000 Desicr Development  Urbought/Exposure Hold
0104 1121414 1142514 1200314 Methane Gas Recovery System; Plumbing Gorman-Lavelle $104 618 Unforeseen Conditions Owner Allowance
0105 1172114 1142514 1240314 Double Swing Gate on West Mall Drive ARA $5.414 Unforeseen Conditions  Construction Contingency
0106 11721114 1142514 12/03/14 October PT and O ff Hour Activities for Concrete Acceleration Donley's 526 931 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0107 11721414 1142514 12/03/14 Tower Full-Height Perimeter Protection Danley's $341,657 Unforeseen Conditions hiLltiple $300k from Hold 03 - Full Haight Netting. Balance from CN.
0108 172114 12514 1270314 PT for Schuff Steel Acceleration 1018 14-11.17 14 Schuff $31.198 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0109 11/25/14 11426714 12403114 Quality Control Program Turner Infarmation Contract Requirement Mone; Info Only
0110 12110414 12116014 Notification (P\;%fisé‘ggﬁgggf‘g” SRR et R TR P VOA $191,066 Design Development  Unbought/Exposure Hold
0111 12/15/14 12/2314 01/0715 Concrete Acceleration - November 2014 Donleys $7.424 Acceleration Unbought’Exposure Hold | Turner General 02 - Schedule Acceleration
0112 12/22014 1242314 0107415 Subcontract Award for BF24 - Operable Walls Giorgl $715,000 Contract Award Unbought/Exposure Haold
0113 12722114 122314 01/07/15 Generator Award for BP24 - Turner Logistics Kahler $2392 802 Contract Award Unbought/Exposure Hold
0114 12423114 011315 01/22415 PT for Offsite Temporary Gas Pipe Fabrication Gorman Lavelle $2,102 Acceleration Unbought/Exposure Hald
0115 01/0815 011315 01722415 PT for Steel Erection 11.22.14-12.13 14 Schuff $13.254 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0116 01/09/15 0143415 01/22/15 Added Drain at Loading Dock Structural Slab Gorman Lavelle $2,834 Missed Design Construction Contingency
0117 01/08/15 01/2815 % Wodel Room Multiple $196,866 Design Development Construction Contingency

0117,R1 02/25/15 02/2515 02/27/15 Revised Model Room Multiple $196,866 Design Development Construction Contingency

0117,R1,81 03416115 03/16/5 031815 Updated Madel Room - Turner SPD Only Tumer SPD $0 Design Development Multiple E‘;’;;ﬁ’;gﬁ;gf;;ﬂ‘;gﬁ;ﬁ;g‘f;’_‘?;"g;ffra” Sl
0118 01412415 01413415 Motification Holding Tank for Medical Trailer Ingsgae::;;goe $3.059 Unforeseen Conditions  Construction Contingency
0119 01413415 01415414 MNotification FT for Miscellaneous Metals Acceleration Forest City Erectors $4 300 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0120 011445 011514 Maotification Level 2 Web Penetrations Forest City Erectors $11,779 Design Development Construction Contingency
0121 01114415 0111514 MNotification Remove and Replace Railing for Emergency Egress Route lngig:c:ﬁ;;e $3.019 Design Development Construction Contingency
0122 01415415 01415414 MNatification Spray- On Fireproofing Acceleration - December 2014 Bidar $2401 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0123 01/20/15 01/2115 Naotification Fodium Tarping - December 2014 Bidar $9.125 Acceleration Construction Contingency
0124 01/28/15 0142815 Netiflcation Masonry Wall Change 8hr to 12hr Foti $3.021 Design Development Caonstruction Contingency
0125 01/28/15 01/29/15 Motification Infill Eent Plate area at edge of Podium R oof Industrial First $11,236 Unforeseen Conditions  Construction Contingency
0126 0142815 01/28415 02/04/15 Concrete Acceleration - December 2014 Donleys $4.271 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
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0127 01/28/15 01/28115 Matification Cutting SOMD Pour Stop Harmon $7 407 Unforesesen Conditions  Construction Contingency
0128 01/29/15 0172915 02/04415 Revised 2014 Labor Rates Turner Information GC's/GR's Mone; Info Only

0128,81 0B/10/15 06/1415 06423115 Revised 2015 Labor Rates Turner information GC's/GR's None; Info Only
0129 02/02415 021315 021915 Design Services to Add (3) VAVs on West Wall at Level 1 VOA $1,350 Design Development Unbought/Exposure Hold
0130 02/04/15 0211315 021915 Overtime for BIM Operators Gorman Lavelle $24 000 Design Development Construction Contingency
0131 02/10/15 02/1315 & Guintana Bill Advancement Guitana Inform ation Contract Reguirement MNone; Info Only
0132 0210015 02/1315 021915 Hamilton Gas Line Obstruction Independence $7.375 Unforeseen Conditions  Unbought/Exposure Hold
0133 021115 02/1315 021615 Podium Roof Anchors Forest City Erectors $35,750 Design Development Owner Allowance
0134 021115 0201315 0211815 Closeout Approval Letter for Dr Walters - Vibration Monitoring Dr. ‘Walters Information Contract Regquirement MNone; Info Only
0135 021115 02/13115 021915 Lakeside Morth Canopy Steel Forest City Erectors $272.074 Design Development Owner Allowance
0136 0211015 0211315 021915 Ontario West Canopy Steel Forest City Erectors $24 700 Design Development Owner Allowance
0137 0216015 02/2515 0202715 Expose Columns for Waterproofing Independence $1,191 Unforeseen Conditions  Unbought/Exposure Hold
0138 02116415 02725115 0272715 Schuff Steel Retainage Reduction from 5% to 2% Schuff Information Retainage Reduction Mone; Info Only
0139 021915 02/2515 0272715 Convention Center Wall Opening Independence $50,000 Design Development Construction Contingency
0140 02723115 02/2515 0272715 FT for Expediting Underground ¥Work at 1st Floor Lake Erie Electric $2. 797 Acceleration Unbought/Exposure Hold
0141 02723415 0225015 0272715 Cormice Steel DD Phase 1 Forest City Erectors $72,000 Design Development Unbought/Exposure Hold
0142 02723115 022515 0272715 Fodium Roof Drain Support Forest City Erectors $16,6559 Design Development Construction Contingency
0143 0272315 02/2515 0272715 Foundation ¥all Bracing - Precast Forest City Erectors $34,156 Design Development Construction Contingency
0144 02/2315 02/2515 0272715 Cut Floor Deck Openings for Fire Darmpers at Level 2 Forest City Erectors $6 444 Design Development Canstruction Contingency
0145 02/253/15 02/25/15 02/2715 Bridge Gaps at Material Hoist Floars 7-32 Forest City Erectors $118,447 Unforeseen Conditions  Canstruction Contingency
0146 03/0915 03/1215 031815 Costto Assemble Light Crease Frames Offline Harmon $3.523 Design Development Construction Contingency
0147 03/08/15 03/1215 0318415 Subcontract Award for BP #40 - Electrical Lake Erie Electric $13,364 903 Cantract Award GMP
0148 03/09/15 03/13215 0211815 Change Tower Crane Tie- Back to Level 3 Harmon $3.332 Design Development Unbought/Exposure Hold
0149 031315 0311815 031815 Extension of Exterior Wall Systems at Top of Podium Wall, CN Paortion Harmon $285,362 Missed Design Construction Contingency |Balance of Cost in COR-052
0150 031915 03/3115 040315 SOFF Acceleration - February 2015 Bidar $1.934 Acceleration Unbought/Exposure Hold
0151 021915 03/31115 04/03415 Concrete Acceleration - Febraury 2015 Donleys $1,385 Acceleration Unbought/Exposure Hold
0152 03/2415 03/31A15 04/03/15 Hamilton Ct. Louver Alteration @ Level 5.5 Harrman $24 881 Unforeseen Conditions  Construction Contingency
0153 0324015 03/31/15 040315 Added Skylight at Ground Level, Exposure Hold Portion Harmon $25,000 Design Development Unbought/Exposure Hold | Balance of Cost in COR-035
0154 03/30415 040315 040815 Subcontract Award for BP #17b - Carpentry (Rough & Finish) Tumer SFD $1.952,440 Contract Award GMP
0155 0331115 03/31/15 0440315 Rewars of Temp Heaters and Hoses Gorman Lavelle 781 Design Development Unbought/Exposure Hald
0156 03/31415 0373115 040315 Expedite Podium Curtainwall Fabrication in Chicago, IL Harmon $108,085 Acceleration Unbought/Exposure Hold
0157 0401115 040315 040815 Provide LE & Penthouse Roof Access Doors in CW. System Harmon $10,120 Design Development Construction Contingency
0158 04101415 0402115 04108115 gg;ii'r:wa” IgAissoneal stmentiper L preiDaleakionarl SRl Harmon $45 026 Design Development  Conslruction Contingsncy | Balance of Cost in COR-065
0159 0414015 0415015 0471615 Forch Column/Trellis Design Development; Phase 1 Forest City Erectors $348 807 Design Development Unbought/Exposure Hold | Balance of Cost in COR-TBD, AL-TBD
0160 040815 04/15/15 0411615 FT to accelerate Miscellaneous Metals - February & March 2015 Forest City Erectors $26,148 Design Development Construction Contingency
0161 04008115 04/15/15 o N R e Sty (328,350) Design Development  Construction Contingency
0162 040815 04/15M15 041615 Medical Trailer Holding Tank Rental and Servicing méi?:::ﬁ:ge $2.071 Design Development  Construction Contingency
0163 04115415 0417115 051315 Bidders List for Ormamental Metals (BP #16) A Information Bidders List Mone; Info Only
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0164 041515 04416115 04116415 Metal Panel Wall Modifications @ Base of Podium Harmon $23.219 Design Development Construction Contingency
0165 04,1715 041715 04/25/15 Potential Operators Sirike Work Authorization Turner Information Unforeseen Conditions None; Info Only

0165,R1 08/10/15 06710115 0623115 REVISED Potential O perators Strike Work Authorization Turner information Unforeseen Conditions Neane; Info Only
0166 0411715 04/29/15 05/13/15 Add Silicone-Based Smoke Sealta Five (5) Tower Floors @ Exterior Wall Harman $25 570 Accelsration Unbought/Exposure Hald
0167 0422015 04729115 05113415 Subcontract Award for BP #27 - Ceramic Tile/Stone RFC 4 253,833 Contract Award GMP DYA Change Order Amount to Full Contract Vaiue

0167,51 05121115 05122115 06005 gfc”uf'rcnaetrﬁg sl e ponh iR g e A ekt RFC Information Contract Award None: Infa Oy
0168 M4AW15 05/0715 05713415 gz‘;‘;?gttﬁggﬁh"ﬁrd TnERsEE R R DR ERsEaplng.Seslto FRRRIEAE SR 52,150,204 Contract Award GMP
0169 04/30/15 05/01/15 05/13/15 Design Services for RPMI Redesign of Sky Bar (VOA COR-030) YO $10,825 Design Development Unbought/Exposure Hold |Held 01 - Design Services 100% CD's
0170 04/23/15 05/07115 05/13/15 Subcontract Award for BP #23 - Dnywall/Ceilings OCP $8474.583 Contract Award GMP D¥A Change Order Amount to Full Contract Value
0171 04/28/15 05/01415 05/13/15 'gg;?ga;%sr:fésg”‘EEES;O’;CS‘;EG?”UW farsddLOvRIHaad Bratei Gautam & Assoc. $5 000 Design Development  Unbought/Exposure Hold

0171,81 0522115 0522115 06/09/15 ggrrjliseg E;g;aerginlogfr'ﬂifghefed :ﬁggﬁﬁ;gg?&?ﬁf FroechionJesion Galtarm & Assoc $7,000 Design Developrment  UnboughtExposure Hold
0172 0412915 05/01115 0511315 gg:gh and Install Stair Pressunization Fan and Associated buctwork at CSMI $46,117 Design Development Owner Allowance
0173 0429115 05/01/15 051315 Furnish and Install Electrica Power for Stair Pressurization in Stair 6 Lake Erie Electric $3.933 Design Development Owiner Allowance
0174 04/29/15 0s5/01415 05113415 Above Ground and Underground Canpopy Drain Piping Systemn Gorman Lavele $22 980 Design Development Owiner Allowance
0175 04/29/15 05/01/15 051315 Spray- On Fireproofing Acceleration - March 2015 Bidar $1.831 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0176 04/29/15 05/01A15 0511315 Water Softener Equipment Gorman Lavelle $22402 Design Development Owner Allowance
0177 0430015 05/01/15 0513415 Design Services for FF Revised Scope (VOA COR-024) VOA $2 690 Design Development Unbought/Exposure Hold  |Hold 01 - Design Services 100% CD's
0178 04/30/15 05/01/15 05713115 Design Services for YA Interior Exterior Lighting Revisions (VOA COR-032) YO $10,000 Design Development Unbought/Exposure Hold  |Hold 01 - Dasign Services 100% CD's
0179 05/0115 05/0115 0513115 Design Services for LCM Expanded Scope (YOA& COR-033) WO $16,000 Design Development Unbought/Exposure Hold |Hold 01 - Design Services 100% CD's
0180 0501415 a5/0715 0513415 Subcontract Award for BP #16 - Ormam ental Metal Farest City Erectors $931,202 Contract Award GMP
0181 050715 051815 05729115 /30114 Podium Cancrete Permit Drawing Changes Donley's $175,823 Design Development Construction Contingency
0182 05/07/15 0518015 05729715 ré'sodﬁgff;'tfgs loik g beckngand Faymate g brlu telinwall Bozdar Forest City Erectors $7 447 Unforeseen Condiions  UnboughtExposure Hold | BP#13 - Hold 61 Curtainwall Embed Coardination
0183 05/08/15 05/18/15 05/29/15 Spray On Fireproofing Tarping - March 2015 Bidar $18.251 Design Development Construction Contingency
0184 050815 05118115 05/29/15 Spray On Fireproofing Steel Prep Bidar $3,366 Design Development Construction Contingency
0185 05/08/15 05720115 05/29115 Lakeside Sewer Conngction m;is:\?:j;goe £14 956 Unforeseen Conditions  Construction Contingency
0186 05/08/15 051815 05/29/15 Furnish and Install Conduit & Wire In Lieu of Bus Duct Lake Erie Electric $32 796 Design Development Construction Contingency
0187 0512115 051815 05/29/15 Sidewalk Demao Credit mgis:\?:ﬁ:ge {$7,250 Unforeseen Conditions ~ Construction Contingency
0188 05/16/15 05/20/15 05/29/15 7/30/14 Podium Reincorcement Permit Drawing Changes Donley's $316,734 Design Development Construction Contingency
0189 05/18/15 05/20/15 05/29/15 Closeout Approval Letter for BP13 - Structural Steel Schuff Information Contract Requirement Mone; Info Only
0190 051815 05/20/15 05/29/15 Elevator Protection Decks Steel 01 Forest City Erectors $13,910 Unforeseen Conditions  Construction Contingency
0191 05/18/15 05/20/15 05/29/15 Misc. Metals Acceleration - April 2015 Forest City Erectors $58 862 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0192 05/20/15 05/20/15 05/29/15 Horizontal Divider Beams and Vertical Rail Supports for Elevators Forest City Erectors 396 578 Design Development Unbought/Exposure Hold
0193 05/20/15 05/20/1%5 05729115 Fagade Forensics Added Site Visits Dunng Construction VOA $10,720 Design Development Unbought/Exposure Hold
0194 06/03/15 06/10/15 06/23/15 LEE Premium Time - April 2015 Lake Erie Electric $6.231 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0195 06/04/15 06/10/15 06/23/15 Lake Erie Electric PT for Accelerated Concrete Pours - March 2015 Lake Erie Electric $4 906 Acceleration Unbought/Exposure Hold | Turner General 02 - Scheduie Acceleration
0196 08/05/M15 061015 06/23/15 Rermove Existing Street Lighting & Provide Temporary Lake Erig Electric $18,209 Unforeseen Conditions Cwiner Allowance BP40 Owner 05 - Streat Light Poles
0197 06/05/15 06/10/15 06/23115 Add Fire Smoke Dampers and Fans to Nine (9) IDF Closets @ Guest Floors CSMI $6,732 Missed Design Canstruction Contingency |Bafance of Cost in COR-105 for 17 Floors + LEE Cost
0198 08/10/15 06/10/15 06/23/15 Roof Repair Due to Precast Panel Adjustments Industrial First, Harmon $0 Unforeseen Conditions Backcharge Backcharge to Harmon
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0199 06/10/15 06110115 06/23M15 Grand Ballroom Parition Closet Steel Rework Forest City Erectors $13.243 Unforeseen Conditions  Construction Contingency
0200 06/10/15 08410415 08/23/15 Level 8 Temporary Pretection of Louver Openings Giorgi $8.421 Unforeseen Conditions  Construction Contingency
0201 06/10/15 061415 0672315 Temporary Exhaust Fans for Ventilation Tumer SPD (GR's) $6,388 Unforeseen Conditions  Unbought/Exposure Hold | Fund from Turner General 03 - Utility Consumption

0201,81 06/18/15 0B/22M1% 062315 Provide Additional Twelve (12) Temporary Exhaust Fans for Ventilation Tumer SPD (GR's) $5,746 Unforeseen Conditions  Unbought/Exposure Hold | Fund from Turner General 03 - Utility Consumption
0202 061115 0B/14/15 082315 Lower Allowance Coordination & Reconciliation {(Harmon COR027R1) Harmaon 46,234 Unforeseen Conditions  Construction Contingency
0203 06711415 0614115 0623115 Design Services for SG Move Forward (VOA COR-028) VOA $7 840 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0204 06/11/15 0B/M1415 082315 Design Services for SG Build Up (VOA COR-028) VOA $7.000 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0205 06/18/M15 06/2215 06/23M15 Premium Time for Installation of Tower C W - Apnl 2015 Harmaon $24.283 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0206 06/14/15 0622115 06/30M5 BP #27 Ceramic Tile & Stone Early Pay Credit RFC {$20,000) Contract Reguirement Owiner Allowance
0207 061715 DB/22/15 06/30/15 Slim Lite Panels @ L1&2 RFC $116,000 Design Development  Construction Contingency
0208 06/18/15 06/2215 06/23M15 Porch Columni/Trellis Design Development; Phase 2 (1 of 2) Farest City Erectors $193,338 Design Development Unbought/Exposure Hold | Balance of cost in COR-114
0209 0641815 082215 082315 Misc. Metals Acceleration - May 2015 Forest City Erectors $4 437 Design Development Unbought/Exposure Hold
0210 06/18/15 06/22/15 - 80% CD Pricing Updates; HVAC (COR Portion) CSMI 352,140 Design Development  Construction Contingency | Balance of cost in COR-116

0210,R1 06/18/15 0B/22115 0B/30M15 REVISED 80% CD Pricing Updates; HVAC (COR Portion) CSM| $89,339 Design Development Construction Contingency |Balance of cost in COR-116
0211 0622115 0B/2215 063015 Subcontract Award for BP #18 - Millwork Gleeson $4 505,000 Contract Award GMP DYA Change Order Amount to Full Contract Value
0212 06/22/15 0B/22/15 08/30M15 {2) Floor Boxes in Guest Rooms X01 through Tower Lake Erie Electric $24 395 Design Development Construction Contingency
0213 06/22015 06126115 06128115 gg;g;‘&j‘for LA QRO RE e LT My 2015 o Harmon $2.468 Acceleration UnboughtExposure Hoald
0214 06/22/15 06/26/15 06729115 Premium Time for Installation of Tower CWVY. - tay 2015 (Harmon CORO33) Harmon $2 467 Acceleration Unbought/Exposure Hold
0215 06/22/15 08/26/15 08/28/15 Added Granite Base @ Skylight (Hamon COR038) Harmon $19.641 Acceleration Unbought/Exposure Hold
0216 0623115 Subcontract Award for BP #31 - Fagade Access Equipment Winsafe TBD Contract Award GMP
0217 06/23/15 0B/26/15 06/29/15 Concrete Acceleration - May 2015 Donleys $8,178 Acceleration Unbought/Exposure Hold
0218 06/23/15 06/26/15 06/29/15 Additional Time for Material Hoist Jumps USA Hoist $13,774 Unfareseen Conditions  Construction Contingency
0219 06/24/15 Subcontract Award BP #25 - PaintAvallcoverings Frank MNovak TBD Contract Award GMP
0220 06/25/15 0B/26M15 06/29M5 Curtainwall Embed Fixes & Coordination Harmon, Donley's $23 027 Unforeseen Conditions Multiple CN & BC to Donley's
0221 07/01/15 Firewrap at Stair 6 Ductwork per RF| 282 CSMI TBD Unfareseen Conditions Multiple

$2,982,265

$170,696,964

$557,704

Letlers Sentfo Owner 248 186
ad Prior to Sending 2 sl
Creafed, Not Yet Sent 3 48
Total Letters 253 250

June 2015

Returned
Voided
Notfication Only

Total Letters Closed / Responded To

Albocation Count
Total Allocated:

Total Unallocated:

95
252

135

20
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Add Alternate # Request # Created Date (to Owner) (fo TCCo) Description Subcontracter Approved Pending Revisioh Voided Commernts
- 001 06/20M14 06/20/14 07/09M14 Amendment No. 1 to Design Build Agreement Turner 50
_ _ Transfer of Gas Mitigation Design Scope from Direct Work (Plumbing) to COR will be revised when final decision is made on the required
002 06/20/14 06/20/14 A/E Services Turner ($3,283) itk ki
_ 002,R1 0111315 011315 01/22115 'LI'JrnaLTSs;:r Gas Mitigation Design Scope to A/E Services Line & Credit i ($45,803)
- 003 07/18M14 07/19M14 08/15/14 Reduce GMP by Design-Builder Fee on Turner Logistics Scope Value Turner ($4,867)
- 004 07/3114 08/05/14 - County Acknowledgement of Project Labor Agreement Turner $0 Revise verbiage
- 004,R1 07/31114 08/21/14 08/26/14 Revised County Acknowledgement of Project Labor Agreement Turner 50
120 005 09/04/14 09/08/14 09/08/14 Curtainwall Increases Due to 1.15 Importance Factor (Harmon COR-001) Harmon $6,470
044 006 09/04/14 09/08/14 09/08/14 Podium Curtainwall Articulation @ Lakeside & Ontario (Harmon COR-002) Harmon $170,186
130 007 09/04/14 00/08M14 09/08/14 Qgg)ed Spandrel at \West Elevation Tower Along D-Line (Harmon COR- Harion $13,043
121 008 09/08/14 09/08/14 09/11/14 Added Spandrel at South Elevation Tower (Harmon COR-003) Harmon $24,915
- 009 09/16/14 09/16/14 - Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $6,257 Remove "Contingency Mark-up"” from COR cost
- 009,R1 09/18M14 09/24/14 09/25/14 Revised Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $5,908
079 010 10/08/14 10/14/14 10/29M14 Upsizing Cabs at SE1 & SE2 from &' to 9 Kone $7,877
077 011 10/08/14 10/14/14 10/29/14 Increase Podium Service Elev. Cab Height (10' Cabs 9 Doors) Kone $22,884
- 012 10/08/14 10/14/14 - Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $69,535
074 012,R1 11/0414 11/06/14 111214 Revised Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $67,193
0r8 013 10/09/14 10/14/14 10/29/14 Delete Stops at Penthouse for Tower Service Cars SE1 & SE2 Kone ($17.,032)
_ 014 10/09/1 4 10/14/14 10/29/1 4 E::;itgtso go from Nickel Silver Sills to Aluminum Sills at the (34) Podium ana ($16,086)
099, 123 015 1071011 4 10/14/14 10/20/1 4 gcg;%?gl)umn Base Alterations and Addition of Project Granite (Harmon LR $208.121
015,51 01/14/15 01/1514 01/22115 Project Granite Adjustments per 10/17/14 Arch. Dwg. and 50 CDs Harmon ($12,793)
095 016 10/20/14 10/24/14 10/29/14 Decrease Curtainwall Height @ Skybar (Harmon COR-006) Harmon (522,714)
; St Independence " 5
- 017 10/20/14 10/24/14 10/29/14 Permit Set - Addendum 02 - U.G. Utilities (BPO7) Excavating $76,257 Balance of cost for manhole adjustments in AL-0089
- 018 10/22/14 10/22114 10/29/14 Pre-Paid Model Room Furniture & Laundry Equip. Deposit (20%) Bray Whaler $203,416
_ 019 10/23114 10/24/14 B Ef:dﬁ:?;niubcontractor Office Rent from Direct Work Subs to General Multiple _ Revise Backup Analysis
- 019,R1 04/08/15 04/15/15 g |20 HEfEErSOeeaniEReed sl o s Mo Hinsta Multiple ($2,286) Martcups on transfer from Direct Work to GC's
General Conditions
- 020 1023114 10/24/14 10/29/14 Lranster Part-Time ministatve destsantom First 2ad Tallesto Multiple {$592) Mark-ups on transfer from Direct Work to GC's
General Conditions
038 021 10/2814 1170614 111214 Structural Accommodations for Revised Rigging Points Schuff $59,031
g 022 10/3114 11/06/14 11214 ;Irl‘;‘:nf;rgs""‘mm'”g FagSedpe g BESNbwhiming Poplio-BRas Gorman Lavelle 50 1to 1 transfer from BP30 - Swimming Pool
N 023 A0 4 014 1184 Structu_ral Modifications for depressed slabs changes from walk - in cooler Schuff $12,795
relocations
_ 024 1113114 111251 4 1210314 Additional General Conditions/Staff for Management of Owner FF&E Turner $178.906

Scope
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- 025 11/2114 11/25114 12/03/14 Innovation 3rd Party Car Operating Panels Kone $55,258
070 026 11/2114 11/25114 12/03/14 Credit Remaining Methane Gas Recovery System Owner Allowances Turner ($154,756)
- 027 12105114 121614 12122114 ';raa\:ilrs};esrlgsggr’jniaissons- Change Orders Hold Savings to Buyout Tiira $0
- 028 12/09/14 12116114 12122114 Transfer Credit of Vibration Monitoring NTE to A/E Services Hold Turner $0
156 029 121614 12116/14 12122114 Vertical Seam Light Detail Harmon $67,281
064 030 12/2314 12123114 01/07115 Add FCU's at North Elevator Lobbies Turner Logistics $41,867
064 030,51 01/08/15 0113415 01/22415 Change Elevator Lobbies from finned tube to FCUs CSMI $14,856
188 031 021115 0211315 02/24/15 Podium Roof Anchors Forest City Erectors $108,384
088 032 01/08/15 011315 01/22115 Credit for Lakeside Canopy Sprinkler System SA Comunale ($33,318)
129 033 01/08/15 0115015 01/22115 Add Escalators 9&10 to Hotel Convention Center Schindler $278,217
163 034 01/08/15 01/13/15 01/22/115 Credit for Preaction System SA Comunale ($10,156)
023 035 0211115 02113115 02/24115 Armacell Insulation on Domestic Cold and Storm Water Gorman Lavelle $37,555
159 036 04/28/15 05/01/15 05/13/15 Credit for Sidewall Sprinker Heads @ Tower Corridors SA Comunale ($15,532)
- 037 01/09/15 01/13/15 01/22115 '(\f:rrc:‘u:ﬂ Eggigi”_‘;”t e A Turner $0 Transfer of Entitiement from CN to Allocated GMP Line
129 038 0111015 01113115 01/22/15 Ej:ﬁ:ﬁ;;‘:f:;sz;IZf;z”(‘ngfg%‘F?_B'a‘;‘)’e' Bl i Leiel 410 VOA $33,565
132 039 011015 011515 01/22115 Design Services for Added Pantries at Levels 3 & 5 (VOA COR-010) VOA $13,472
- 040 021115 021315 022415 Lakeside North Canopy Steel Forest City Erectors $15,398
- 041 021115 021315 0224115 Ontario West Canopy Steel Forest City Erectors $33,297
189 042 0211115 0213115 02/24/15 Remove & Replace Floor Drains & Sinks Gorman Lavelle $11,554
165 043 021615 021715 02/2415 Install 34" Kohler Shower Pans in lieu of 32" Pans in Guest Bathrooms Gorman Lavelle $22,301
024 044 02/16/15 02/17115 02/24/15 1" Natural Gas Line for Exterior Fire Pit Gorman Lavelle $8,161
082 045 02/23115 02/25/15 02/26/15 Design Services for Guest Room Doors (match FF&E casework) VOA $1,479
176 046 02/23/15 03M16/15 03/18/15 Multi-Vista MEP Documentation/Interactive PDF Multivista $45,746
= 047 02/23/15 02/25/15 02/26/15 Upgrade Hall Lanterns in PE 1 - 6 Kone $3,641
- 048 02/23M15 02/25M15 02/26/15 30 Year Power Cell on Podium Faucets Gorman Lavelle $11,646
190 049 02/23/15 02/25/15 041715 Cornice Steel DD Phase 1 Faorest City Erectors $287,942
193 050 02/26/15 03M16/15 03/18/15 Design Services for Incoporating (2) New Offices at Level B1 VOA $4,167
051 0310115 Final Design of FirefAccordion Won Door System Turner SPD TBD
153 052 03/13/15 0316115 03/18/15 Extension of Exterior Wall Systems at Top of Podium Wall; COR Portion Harmon $82,851 Balance of Cost in AL-0149
5758 053 03/22/15 03/31115 04/02/15 Dasign Services for Added Level 3 and 5 Meeting Room Operable VOA $28,432

Partitions (VOA COR-016)

June 2015
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054 03/24/15 04/03/15 04/08/15 Design Services for Tier xx28 Guestroom Revisions VOA $24 908
055 03/24/15 03/31/15 04/03/15 Added Skylight at Ground Level; Change Order Request Portion Harmon $34,827 Balance of Cost in AL-0153
155 056 03/31/15 04/03/15 04/08/15 Furnish and Install Flue for Ironer CSMI $48,036
155 056,51 06/10/15 06/10/15 06723115 Core Drill L1 Slab for Ironer Flue Donley's $3,052
179 057 03/31115 04/03/15 04/08/15 Add One (1) Can Light to ADA Room Entry Vestibules; add alt. 179 Lake Erie Electric $4,047
058 03/3115 04/03/15 04/08/15 Upgrade (252) Stair Light Fixtures to Include Occupancy Sensors Lake Erie Electric $42,921
134 059 04/01115 04/03/15 04/0815 Design Services for Revised Hotel Site Design VOA $15,270
060 04/01/15 04/15/15 04/17115 Design Services for Expanded Code Consultation Services VOA $6,158
167 061 04/01115 04/03/15 04/08/15 Give-Back of GMP Scope Related to Green Wall System Turner ($171,790) Give back of BP #51 (Entire GMP Scope)
062 04/01115 04/03/15 04/08/15 Design Services for NTI's Add Services Proposal VOA $2,052
063 04/01/15 04/03/15 04/08/15 Design Services for BH Structural Analysis for Walk-out Balcony VOA $3,078
068 064 04/01/15 04/15/15 04/17/15 Delete FS Dampers in Guest Suites Lake Erie Electric, CSMI ($597,074)
107 065 04/01/15 04/03/15 04/08/15 g;:iac::w" I SLOPER ey Ll Ropeiill RO Harmon $32,888 Balance of Costs in AL-0158
066 04/01/15 04/03/15 04/08/15 f;“t;z'fa‘:k s s Turner ($79,837) Give back of BP #16 Owner 01 Affowarnce (375k of $100k)
067 04/02115 04/03/15 04/08/115 ;L?:JEIreu:::;irggg:f;i:ggfrr:r;ztlgrl r’:"(';“"",l’ :"Ces AT R b Schuff, Turner $0 Net Zero ($0) transfer. From DW line to DW Hold line.
117 068 04/02/15 04/03/15 04/08/15 Furnish and Install Electric Canopy Heaters at North and West Canopies |CSMI, Lake Erie Electric $39,921
. 068,51 04/08/15 04117115 . ;‘ég;iisohn:rs\;grfa" Electie:Sanopy Reatersat Nodhand West TAn0pEs™ | jupe ere iscs 516,556 Drop 2.20% GR's Mark-up
117 068,51,R1 04/24/15 04/20/15 05/13/15 ;‘é;ﬁ;fohn:rs\;;ﬂ'gfscgg Canopy Heslersat Monhand Wasrtamonien | g prsasin $15,844
069 04/08/15 04117115 o PSAV Changes in Jr. & Grand Ballrooms and 3 & 5 Floor Meeting Rooms Lake Erie Electric $43,341 Drop 2.20% GR's Mark-up
069,R1 04/24/15 04/20/15 05/13115 EEC‘I’SEBE‘”QES M.t S e MRS st Bl ERIE ROt Lake Erie Electric $41,475
¢ 070 04/08/15 04/17/15 . gg:ﬂ;ﬁmfgagvzgﬁ;n:‘jt:lfr;:1p7;:)over AR R el Lake Erie Electric 543419  |Drop 220% GR's Markcup
178 070,R1 04/24/15 04/29/15 . ggf;ﬁvfgagvzr”s”ﬁ;"fjtglfrzp?g)o‘é‘g\}?;‘z”lj'( and. a0 Roomsskepacsall Lake Erie Electric $35,046 Separate Add Alt. #170 Costs from Add Alt #178
170 070,R2 06/15/15 06/22/15 06/30/15 Additional Outlet with Snap Cover in all K and QQ Rooms Lake Erie Electric $34,625
= 071 04/08/15 04/17/15 " First Responder Radio System Lake Erie Electric $148,634 Drop 2.20% GR's Mark-up
180 071,R1 04/24/15 04/29/15 05/13/15 First Responder Radio System Lake Erie Electric $142,700
] 072 04/08/15 0417115 o CCTV System and Access Control System Lake Erie Electric $516,833 Drop 2.20% GR's Mark-up
209 072,R1 04/24/15 04/29/15 05/13/15 CCTV System and Access Control System REVISED Lake Erie Electric $494,582
- 073 04/08/15 04117115 = Audio Video Systems for Multiple Hotel Locations Lake Erie Electric $959,520 Drop 220% GR's Mark-up
209 073,R1 04/24115 04/29/15 05/13/15 Audio Video Systems for Multiple Hotel Locations REVISED Lake Erie Electric $921,422
= 074 04/08/15 04117115 = Off Peak Chilled Water Pumps CSMI, Lake Erie Electric $60,620 Drop 220% GR's Mark-up
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Pending Commitments

June 2015

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 7/1/2015

Add Alternate # Cl;!enqg:egtrger Created Date (stglgvgfgg Re;tl:)rr_i\_ecdcgate Description Subcontractor Approved Pending Rl;\i;licsl?c:n R\E;j:i([:it:: d Commernts
139 074,R1 04/24{15 04/27115 05/1315 Off Peak Chilled Water Pumps REVISED CSMI, Lake Erie Electric $58,010
075 04116115 04/16/15 0417115 gﬁgizszggtle;’:gﬁt;&"gﬁ; Eﬂ?ﬂ'iﬁfggrad Dugito:Design Donley's $556,678
076 04/16/15 90% CD Pricing; MEP Multiple TBD
077 0411615 0429115 05/13115 g);eg)ign Services for Horizontal and Vertical Fin Tube Revisions (VOA COR] VOA $2.830
078 04116115 04/26/15 05113415 [IZ])ze;)ign Services for FS Revisions to Lobby Bar Equipment (VOA COR- VOA $4,033
079 04/16/15 04/29115 - Design Services for FF Revised Scope (VOA COR-024) VOA $2,690 See AL-0177
080 04/116/15 04/29115 05113115 ggsli?gigzzt)ervices for MEP Updates Related to Ceiling Revisions (VOA VOA $3.479
081 04/27/15 05/01/15 05/13/15 Addition of 1-1/2" Irrigation Line Gorman Lavelle $20,155 Balance of Cost in S1 Letter
132 082 04/27115 04/29115 05/1315 Addition of 4 Pantries Gorman Lavelle $126,454
201 083 04127115 04/2915 05/1315 90% CD Pricing; Fire Protection SA Comunale $83 448 Balance of Cost in 81 Letter
187 084 04/27/15 05/0115 05/1315 Add (5) VAV Boxes per Bulletin 1 CSMI $26,612
085 04/29/15 05/01/15 05/13115 Transfer Unused Schuff Scope to Appropriate GMP Lines Schuff (5194)
196 086 04/29/15 05/01115 05/13115 Water Treatment Coupon Racks CSMI $6,416
064 087 04/29/15 05/0115 05/1315 Additional Circuit at North Core Elevator Lobbies for Added FCUs Lake Erie Electric $2,130
088 04/29/15 05/18/15 = (2) Floor Boxes in Guest Rooms Lake Erie Electric $41,359
089 0413015 05101115 051315 a:fg”afjr‘s’fjj E;’;;;E;Vgéi?sﬁést&giyg%gi'g;g)R°°m foinclude les VOA $1,933
090 04/30/15 05/01115 - Design Services for SG BUILD UP VOA $7,184 Fund from A/E Services - Change Orders
091 04/30/15 05/0115 - Design Services for SG MOVE FORWARD VOA $8,045 Fund from A/E Services - Change Orders
092 04/30/15 05/0115 05/1315 Design Services for Redesign of Sky Bar (VOA COR-029R1) VOA $41,830
206 093 04/30/15 05/01/15 051315 E;:Lil?jgffg;ﬂggffd Ll VOA $12,355
094 05/01/15 05/01/115 05/13/15 Design Services for LMN Expanded Scope (VOA COR-033) VOA $3,078
234 095 05/05/15 05/20/15 05/29/15 General Requirements on GMP Changes Owner Allowance Turner $217,907 To be reconciled at the end of the project
235 096 0512/15 05/20115 05/20115 [ Winter Weather Allowance Xfer to GR's D°”'ey'féTF;fg‘er i 50
236 097 05/20/15 05/20/15 05729115 Sprinkler Heads at Added Soffits S.A. Comunale $3,653
171 098 05/20115 05/2015 05/29/15 One Vacancy Sensor Per Guestroom Restrooms Lake Erie Electric $44 307
099 05/26/15 06/03/15 - Stainless Steel Toilet Partitions Turner SPD $11,258 Selecting a different style
100 05/26/15 06/03/15 06/23/15 Hilton Office Space Multiple $153,331
240 101 06/04/15 06/10/15 06/23/115 Subducts at Exhaust Air Stack in South Core per KE CSMI $5,779
026 102 06/05/15 06/1015 06/2315 Addition of Snow Melt & Requirements (Ontario & Lakeside) CsMI $68,690
239 103 06/05/15 06/10/15 06/23/15 Floor Drains Qutside ADA Roll In Showers Gorman Lavelle $6,091

Page -29-



Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log Data as of. 7/1/2015
Add Alternate # Cf:er;gl;ae?‘trger Created Date {Stglgmlf:::;; Re;tl; rr}g%?)ate Description Subcontractor Approved Pending R::ii?c:n R?;(:::I Comments

187 104 06/05/15 06/10/15 06/23M15 New Circuits (MC Cable) for (3) Additional VAV's Lake Erie Electric $1,558
202 105 06/05/15 06/1015 06/23M15 Add Fire Smoke Dampers and Fans to IDF Closets at Guest Floors CSMI, Lake Erie Electric $63,409
202 106 06/10/15 06/14415 06/23/15 Lutron Lighting Controls at Public Spaces Lake Erie Electric $125,944
238 107 06/10/15 06/14/15 06/23/15 Entrance Canopies AESS Upgrades Forest City Erectors $11,101

108 06/14/15 06/22/15 CB:Er:_:tirf-a(z;ramic Tile & Stone Owner Changes ltemized at Buyout (Not in RFC 504814

109 06/16/15 Give-back Unused Portions of Owner Allowances #1 Turner TBD
178 110 06/16/15 06/22/15 06/30/15 Snap Covers In Lieu of Screw Covers (Add Alt. #178) Lake Erie Electric $6,924
1571 111 06/16/15 06122115 06/30/15 Revised Model Room Pricing Multiple $28,025
031 112 06/17/15 06/22115 06/30M15 Add (4) Lower Restaurant Canopies Faorest City Erectors $194,254
190 113 06/17/15 06/22/115 06/30/15 Cornice Steel DD Phase 2 Forest City Erectors $449,435
7191 114 06/17/15 06/22115 06/30/15 Porch Column/Trellis Design Development; Phase 2 (2 of 2) Forest City Erectors $231,316 Balance of cost in AL-0208

115 06/18/15 06/22/15 B34_Full-Height Wall Tile i.l.o. Wainscot at Rooms 0113B,0114B RFC $10,112
201 116 06/18/15 06/22115 06/30/15 90% CD Pricing Updates; HYAC CSMI, Turner $249,133 Additionai pricing in AL-0210
033 117 06/22/15 Add Windscreen @ Restaurant Terrace (Harmon COR040) Harmon TBD
201 118 06/30/15 90% CD Pricing Updates; Gorman Lavelle Gorman Lavelle TBD

119 06/30/15 Power at Added B1 to 1 Escalators Lake Erie Electric TBD

120 07/01/15 Bulletin 21 Pricing; CSMI CcsMI TBD

121 07/01/15 Miscellaneous Fire Damper Changes CSMI TBD

122 07/01/15 Bulletin 14 Pricing; CSMI CcsMI TBD

123 07/01/15 Restaurant Snow Melt System CSMI TBD

AMOUNT: $5,798,256 $104,926 $0 $1,967,014
Lefters Sent to Owner 130 110 Returned Alfocation Count: 110 12 0 18
Voided Prior to Sending 0 18 Voided Total Allocated: 140 T 0
Unallocated:
Total Letters 130 128 Total Letters Closed / Responded To
Created, Not Yet Sent 10 ORIGINAL GMP: $217.053.982
Total All Letters 140 TOTAL GMP w{ APPROVED: $222,852,238

TOTAL GMP w/ APPROVED & PENDING: $222,957,164
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 46 incidents to date, with four OSHA recordable injuries. There has been one lost time injury to
date on the project.

POTENTIAL HAZARDS

e Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.

Housekeeping will be a daily ongoing effort.

Turner will utilize Subcontractor safety personnel to be onsite and in the field as the onsite worker count continues to rise.

Fall hazards, ladder use and other hazards are being controlled and mitigated. Work on the elevator cores continues. Fall pro-
tection is being heavily monitored. Precast erection has begun and fall protection, crane use, and rigging methods are moni-

tored.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted June 13, 2015
Last Turner Business Unit Safety Director Tour Conducted April 13, 2015
Last Turner Project Executive Safety Tour June 19, 2015
Last Turner Project Manager Safety Tour June 18, 2015
OSHA Visits to Date None
BWC Visits to Date 019
Next Monthly Safety Meeting July 30, 2015
Mock Rescue Drill November 12, 2014
Mock Evacuation 3rd Quarter 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

o All Subcontractors must be enrolled in CCIP prior to arrival.

A valid driver’s license or state ID is required.

A valid one year-to-date drug test is required (updates required throughout project).

Each foreman receives enhanced orientation to review forms and expectations.

For June, 89 workers have been through orientation.

To date, 1,324 workers and staff have been through orientation.
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Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF JUNE 2015

Subcontractor Accident and Incident Report Status

Date Injury Type Incident Report #

June 16, 2015 Working in standing water—sucking up rain on floors. Employee 42
pant legs became soaked and employee noticed a red irritation
above his boot on his legs where pants had rubbed against skin.
Minor First Aid.

June 16, 2015 Working on Level 22 South Deck Pour—employee leaned on guard- 43
rail between turns of the concrete bucket and caught his right fore-
arm on a piece of tie wire used to hold the debris netting in place,
minor laceration. First Aid Case.

June 18, 2015 Working on building Level 23 South Deck, while placing a 2x10 onto a4
a stringer, employee lost his grip and board fell to the ground on
Hamilton. Other trades working in the vicinity. No one was struck
by board. Near miss.

June 2015 Page -32-



. T e, T

By - L h..-l'_:l-l'-l-




Progress Photos
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Contract Number: 140177
Photo 255 - Aerial View
Date: July 3, 2015

w o - -
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 256 - Escalator Installation
Date: June 3, 2015
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 257 - Locker Room Floor Tile Installation
Date: June 11, 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 258 - Generator Pad
Date: June 17, 2015
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 259 - Passenger Elevators 1 - 3 at 1st Floor
Date: June 20, 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 260 - Exterior View Looking SW

Date: June 22, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 261 - Exterior View Looking SE

Date: June 22, 2015
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 262 - 7th Floor Metal Stud and Shaftwall
Date: June 24, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 263 - 8th Floor Door Frame Installation
Date: June 24, 2015
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 264 - 24th Floor Slab Pour

Date: June 26, 2015
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Progress Photos
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HlltOI"I Cleveland Downtown CIeve*and Ohio
Contract Number: 140177
Photo 265 - Ontario Street Elevation Canopy
Date: June 26, 2015

Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 266 - 8th Floor Suite Electrical and Backing Rough-in
Date: June 29, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 267 - 23rd Floor Elevator Lobby Slab
Date: June 30, 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 268 - Hamilton Court Metal Panels
Date: June 30, 2015
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