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Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

The curtainwall installation in the Tower commenced on May 1 and was substantially completed in January 2016. Elevator installa-
tion is in progress on the passenger cars PE1 through PE6 and service cars SE3 and SE4. Finish work is in progress through-out the
building and the Punchlist Process is in progress in the Tower.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $230,982,005 which represents the original
GMP of $217,053,982, with approved changes of $13,928,023.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Design continues to progress and updates are being issued in Bulletins. The restaurant and Skybar Design Documents were re-
ceived the first week of November 2015.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler International continues to issue purchase orders. Early FF&E, such as wall covering, vanities and specialty light fixtures
are being delivered to the site for the Design-Builder to install. Once guest rooms have been completed by the contractor, FF&E
furniture and case goods will be installed.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM continues to issue purchase orders for OS&E and IT.

ART CONSULTANT STATUS

Purchase orders are being executed and work with the artists on the commissioned pieces is continuing.

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is
now open. Hilton continues to staff up for the project.

APPROVAL LETTER STATUS

To date, 514 Approval/Notification Letters have been issued for review and approval, as of this report, one remains open and sev-
en have been identified, but not sent. Please refer to the Approval Letter Log for a detailed summary.

CHANGE ORDER REQUEST STATUS

To date, 284 Change Order Requests have been issued for review and approval, of which two remain pending as of this report, and
three have been identified, but not sent. Please refer to the Change Order Request Log for a detailed summary.
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Executive Summary

RISK MANAGEMENT ITEMS

As of this report, the project has identified two key items of concern that the job staff is tracking. The item is as follows:

o Final design of a specialty themed suite, room 2220 was received in early January 2016 and the documentation of the modifi-
cations is under way. The schedule in this area will extend past the April 21, 2016 substantial completion date, but will not
impact the hotel opening date.

o Final pricing of the restaurant and Skybar design is under way and direction to proceed with these areas is pending. The sched-
ule in these areas may extend past the April 21, 2016 substantial completion date, but will not impact the hotel opening date.

SAFETY OVERVIEW

As of January 31, 2016, the project has experienced 83 incidents: six OSHA recordable injury, 59 first aid cases, and 10 near-misses.
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Design Status

INTERIOR DESIGN DOCUMENTS

Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction.

o FF&E specifications are being released to Bray Whaler for bidding as they are approved by Hilton design review group.

e 3 Bay Suite 2220 is being modified to reflect a unique theme.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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January 2016

HILTON CLEVELAND DOWNTOWN

Builefin Log

Updafed: 2/12/2618

Document Description I3 sued by Architect Issued to Sub Pricing Required lz3sned For
Update Set 90% CD - Curnulative [ssue 1202202014 122372014 11132015 Construstion
Bulletin B1 BUlleliTE ], -Adeion A WAV BIRe es 20612015 24512015 322015 | Gonsruction

Office/Lobby Level
Bulletin B2 Bulletin B2 - Partiion and Door Revisions 2/9/2015 2M10/2015 3/3/2015 Construction
Bulletin B2 Bulletin B3 - Kitchen and Equipment 211672015 2/25/2015 182015 Construction
Bulletin B4 Bl 2 - Boorand Deor HAlvare 2072015 212502015 182015 | Construstion
Crrawings
Bulletin BS Bulletin B5 - Site Revisions Drawings 212772015 2015 3242015 Construstion
Bulletin B6 Bulletn 8¢ = LightngReyisions Drawiios 262015 3102015 3112015 Construstion
Leve 1 &2
Bulletin B7 Lty Br=Doors toal s apndvaon YBI2015 10/2015 33102015 | Construction
layout Modifications Drawings
Bulletin B8 Elljoi e sl Sesl g 6 Slenc 31172015 3162015 462015 Construstion
Railings Drawings & Specifications
: Bulletn B9 - VOID - Will bs issuedunder
Hull=lpbe new Bullein No B 15
= Bulletin B10 -VQID Will be issusd under
Bulletin B0 Sl 2712015
Bulletn B11 - Updated Enlarged Toilet
Bulletin B11 Reom Plans & Elevations with Partial 427/2015 41/2015 4/22/2015 Construction
Specifications Update
Bulletin B12 - Updates to Main Electrical
Bulletin B12 Room Doars, Firamans Box, Partiion 272015 4/1/2015 42212015 Construction
Cioors, North Gore and EastWall
Bullefin B13 Bullalin B17= Focd Bafvice Drawlios 32772015 412015 47222015 | Construstion
Updats
Bulletin B14 Bulletin B14-MEP Revisions 3/30/2015 4172015 42212015 Construction
Bullefin B15 Bujely Sla-Disnsadefieo 2431/2015 44172015 42212015 Construstion
Updates
Bulletin B16 - Updatad Architectural
Bulletin B16 Background to Include Typical Shower at 33172015 4/1/2015 4/22/2015 Construction
King Roorms
Bullefin B17 oy e 41112015 432015 4242015 | Construstion
Drawings
Bulletin B18 Bullenta e - UiRaiR A= 44142015 4032015 4242015 | Constuction
Drawings
Update Set 87% Interior CD Package 4§3/2015 4/7/2015 42812015 Construction
Bulletin B19 Bulletin B19 - Update 410/2015 417/2015 5/8/2015 Construction
Bullelin B20 Bullain 220 Lpdamiinniedions 172015 4212015 5122015 | Gonstruction
Drawings
Bulletin B21 Bulletin B21 - Update to MEP Drawings 411772015 421/2015 511212015 Construstion
Bullefin B22 BljeigaE2=Uganisioegiiectsl 242002015 42142015 511212015 Construstion
Crawings
Bullelin B23 BUlloipHESl g tanlolconsnics 4202015 4212015 5/2/2015 | Construction
Crawings
Bulletin B24 Bl e e e 4232015 4272015 5182015 | Gonstruction
Drawings
Bulletin B25 Bl g LR R 4232015 42812015 592015 | Gonstuction
Drawings
. Bulletin B26 - Building Gore/ Shell f MEP- 2
Bullelin B26 B At Aot N A B 51/2015 5/7/2015 BIR82015 Construction
Bulletin B27 Bl BR- L Rna e Bl 5/8/2015 511212015 622015 | Gonsruction
Crrawings
Bulletin B28 Billon Bes=Updatarh i Bruenis 5/8/2015 511212015 G22015 | Gonstuction
Drawings
Bulletin B29 Buletn 349= Untalelo Aeiitecligl 501172015 511212015 6212015 | Constuction
crawin gs
Bulletin B30 Bulletin B30 - Update to Interior drawings b520i2m5 Bi21/2015 6/11/2015 Construction
Bulletin B31 Billein Bt nealp DV Ceavols 52012015 512712015 §17/2015 | Construction
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January 2016

HILTON CLEVELAND DOWNTOWN

Buiisfin Log

Updafed: 212/2618

Document 1asued by Art Pricing Required lasned For

Bullelin B32 Eullaly 802 Lpdapiopiomiashisl nd) glnons 5/29/2015 E19/2015 | Construction
HWVAC drawings
Bulleln B 3 Updale 1o Architectural,

Bulletin B33 Structural, HVAC & Landscaping 5/27/2015 612015 6/22/2015 Construction
clramin i

Bulletin B34 Bllled Bog s bat laliuditn 52712015 6/2/2015 8232015 | Construction
Crawings & Spacifications

Bulletin B35 Bl Beh - Upesiola - aotiBanihe 5/29/2015 6/2/2015 8232015 | Construction
Drawings & Spacifications

e Bulletin B36- Update to Architectural

Bullelin B36 g Bt e 512912015 6/2/2015 §23/2015 | Construction

Bulletin B37 il pdsial Do R B 6/5/2015 &11/2015 71272015 Construstion
NTI Drawings

Bullelin B38 Bl Biie | prfeems Inboor Sianage 6H0R015 &12/2015 7132015 Construction
Blocking & Electrical Drawings

Bulletin B39 s b B 602015 81202015 7132015 Consiruction
Crrawings

Bulletin B40 Bulletin B40 -Update to Interior Drawings 61172015 6/18/2015 FY2015 Construction

Bulletin B41 Bulletin B41 -Update to AV Drawings 6156/2015 6/18/2015 7i9/2015 Construction

Bulletin B42 Bullew BAZpdatotio sl 6162015 6182015 7192015 Consiruction
Drawings

Bullelin B432 Bulletin B42-Not |ssued

Bulletin B44 BHIG: Bt Updam S R e 6232015 62412015 52015 | Construction
Crawings

Bulletin B45 Bl Beol oo Aee ineid. & 6/30/2015 74612015 7272015 | Gonstruction
Intericrs Drawings

Bulletin B48 Slllsin A0 DA oo sorbarioar 6/302015 /62015 72712015 | Gonstruction
Changed Sky Bar Pantry Drawings

z Bullefin B47-Update to Signage Drawings

Bulletin B47 i o 7/6/2015 772015 7282015 | Gonsiruction

Bulletin B48 Bullel Ba8 | oo Amniacual & 71712015 74912015 73002015 | Gonstruction
Intericrs Drawings

Bulletin B49 e BagbpoaipiotyAGiC R Ung 7712015 7/9/2015 7302015 | Consiruction
Crrawings

Bulletin B50 Bl Bh0 L Rreis g Rontnenin 7132015 7/9/2015 7302015 | Construction
Crawings

Bulletin B51 Blllaih By -Upooi o Aiibchialid 712172015 712212015 81212015 | Construction
Plumbing Drawings

Bulletin B52 Bllloi) Boe UpHelnibihy Prawiiuzé 712412015 712802015 A142015 | Consiruction
Specificatins

Bulletin B52 il Bt poatetabeiics B5/2015 8712015 4282015 | Consmuction
Crrawings

Bulletin B54 Bileus SaUpdelerio o fischiielia 8412015 81712015 8/28/2015 Construstion
MEP Drawings & Specificatins
Bulletin B55-Update to Landscape

Bulletin B55 Crawings - Zen Garden & Handrail BS7I2015 8/10,2015 &31/2015 Construstion
Extension

Bulletin B56 Bullstin B9G: pdafalio RENY. Infsrices 8712015 1042015 31/2015 | Consmuction
Drawings & Specificatins

Bulletin B57 Bullzn 867-bpdele o oot g 1272015 1342015 #2015 Consmuction
Drawings & Specificatins

Bullefin B58 Bullelin Bo&-Lpdeisio Sl 8i2412015 8252015 M52015 | Construction
Crawings
Bulletin B59-Update to Teilet Partiions

Bulletin B59 Specifications Cnly - Specs Dated 9/1/2015 9112015 22/2015 Construction
0812712015

Bulletin B60 Bulletn BOGL prif ol B S, gt 812712015 412015 222015 | Constuction
Crawings

Bullefin B61 Bl Bol:Lpdleat e e, 3312015 9/2/2015 9232015 | Construction
Landscape, and Fire Sprinkler Drawings

Bulletin B62 Dt Boappatata b Een R/ 41412015 2112015 101202015 | Construction
Crrawings

Bulletin B3 Billa Pos g Bagal il part 91172015 92142015 100122015 | Construction
Specs only

Bulletin B64 fillietn BettpcaiRiocking e 9HTRME 92112015 1011202015 | Gonstruction
Signage

Bulletin B65 BUlletn bR BREnd nehas 412412015 oani2015 10212015 | Construction
Crrawings

Bulletin B66 Rullignn B pda N TLan S8 942472015 10112015 100222015 | Construction
Crrawings

Bulletin B67 DullnpBes rswhia, odam 1o Dige) 912472015 10/1/2015 102202015 | Ganstruction
Sign Outside Concierge Lounge

Bulletin B68 BUllleiifio5. pdatsitp fvchiastl 10082015 100842015 10282015 | Gonstrucstion
Crawings and Monumental Stair

Bulletin B89 st SegHpdele it feplio 10/8/2015 10/9/2015 10/3012015 | Gonstruction
Crawings

Bullefin B70 Bulliatin B70 Update to NTI Drawings 100812015 100912015 10202015 | Construction
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January 2016

HILTON CLEVELAND DOWNTOWN
Butietin Log

Updated: 2122016

Document Description Issued by Architect Isaued to Sub Pricing Required Issued For
Bullefin B71 Bulletn: BT Mpdato loDranagetatis 10912015 10/12/2015 11212015 | Construction
Mall Terrace and Entry Drawin gs
Bulletin B72 Bulllstin B72 -NOT USED
Bulletin B73 el bl Heletly 10/15/2015 10/18/2015 11/92015 | Construction
Ceiling Plans
Bulletin B74 Pl B daloctusi does 1015/2015 10/16/2015 11/92015 | Construction
Including SafLok Coordination
Bulletin B75 Bl B7o NI Ak DR Ss B UK 101142015 101182015 11512015 Constuaton
to Front Desks
Bulletin B76 Sl BrSHE N OO DEWINES)  qopqpore 10/21/2015 17112015 | Gonstuction
and Skybar
Bullelin B77 e St 1012342015 10/26/2015 11/16/2015 | Constustion
Drawings
" Bullletin B78 Updated AV Component
Bulletin B78 e o S s 10/26/2015 102712015 11172015 | Construction
Bulletin B79 Bulletity B9 W oda riResEurnLEnd 11/312015 111412015 114252015 | Construction
MEP Drawings
Bulletin BBO Bullletin B&0 Update to Civil Drawings 111242015 1M72015 12/8/2015 Construction
Bulletin B81 Sllelipidlnesio Al SerIce 1116/2015 1/17/2015 12/%2015 | Construction
Specifications enly
" Bullletin B82 Update to NTI Drawings -
Bullelin BB2 e 11420/015 121112015 12222015 | Construction
Bulletin B83 sUlleBng prant i WEsIMal 1112302015 11/30/2015 12212015 | Gonstruction
Drawings & Spacifications
Bulletin B84 il Dot spdatioin ssionDemwings 121212015 12/812015 12/202015 | Gonstruction
& Specifications
Bullletin B85 Update to HVAC,
Bulletin BBS Architectural & Interior Drawings & 12422/2015 12/26/2015 171912016 Construction
Specifications
Bulletin BE6 Eullefin B Pdeie 1,80 Salbelr 1202802015 1202612015 192016 | Consruction
Signage Drawing
" Bullletin B&7 Update to NTI Drawings -
Bullelin BB7 el 171912016 112002016 2102016 | Gonstruction
Bullletin B8& Update to Architactural,
Bulletin B8 Interiors, HVAC & Structural Drawings & 1022120186 1/26/2018 2/16/2016 Construction

Specs
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Construction Status

CONSTRUCTION STATUS OVERVIEW

The final exterior curtainwall panel was hoisted into place at the roof level on January 21st.

Mechanical, electrical, plumbing, and fire protection rough-ins in the penthouse are nearing completion.

Metal stud wall framing at the Skybar on Level 32 has begun.

Drywall hanging in the guestrooms is complete through Level 32.

Guestroom finishes (bath tile, vanities/tops, vinyl wall covering, etc.) are in progress as high as Level 31.

Second floor kitchen equipment is installed and ready for start-up, which is anticipated around February 23rd.

All major HVAC and plumbing equipment, including top-of-tower, has been set and wired. Air handling units are operational on
Levels 5 and below.

The emergency generator has been tested, signed-off, and approved for use by the City of Cleveland.

The project is now operating completely on permanent power, with the last of the temporary power currently being removed.
Light fixtures are installed and energized through Level 29.

All above-ceiling rough-ins have been completed in both the main and junior ballrooms. Ceiling framing is complete in both
ballrooms as well. Instllation of finish ceiling panels is 75% complete on Level 3 and 25% complete on Level 5.

Passenger elevators in the north core for PE1-PE6 are 90% complete through Level 32.

Passenger elevators 7 and 8 (podium passenger cars) are 98% complete.

Service elevators SE 1 & 2 have been turned over for construction use.

Service elevators SE 3 & 4 are 75% installed.

East elevation sitework (waterproofing, planters, earthwork, etc.) is on-going.

Installation of the pool on level 6 is continuing.

PERMITS

To date, this project has obtained approval for the following permits:

Abatement

Obstructions (Street, Curb Lane, Sidewalk)
SWPPP (Notice of Intent filed with the Ohio EPA)
Demolition

Excavation

Zoning

Caissons / Deep Foundations

Concrete Foundations

Underground Utilities

Structural Steel (Podium)

Concrete Superstructure (Podium Only)

Hotel Model Rooms

Concrete Superstructure (Tower Levels 7—30)
Model Room Alterations

Interior Core and Shell

Plumbing, HVAC & Electrical Systems

Exterior Envelope

Swimming Pool (provided by Subcontractor)
Tower Superstructure Phase, 31st Floor to Roof

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSl is the testing agency for the project.

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.

January 2016 Page -7-



Construction Status

SUBMITTALS

To date on the project 1,200 submittals have been received and sent out for review. There are nine submittals still open but are
within the parameters of response time. For the month of January 2016, 29 submittals have been closed.

REQUEST FOR INFORMATION (RFls)

There have been 682 RFIs received; 677 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during January 2016.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

There are no areas on hold at this time.

LEED STATUS
Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management

3: Recycled Content

4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed. The project is current-
ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::
Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date —34.32%) - 137 Contracts, $63.309 M
e Female Business Enterprise Contracts (FBE)— Goal of 7% (Actual to Date — 16.15%) - 69 Contracts, $29.797 M
e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 15.83%) - 70 Contracts, $29.194 M

Workforce Goals

Cuyahoga County Residents — Goal of 40% (Actual to Date — 49%)
City of Cleveland Residents — Goal of 20% (Actual to Date —19%)
Low-Income Residents — Goal of 4% (Actual to Date —8%)
Minority Workforce — Goal of 20% (Actual to Date —20%)

Female Workforce — Goal of 6% (Actual to Date —6%)

e Hispanic Workforce—Voluntary (Actual to Date—3%)

See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Allocation Control System (RACS), shows gross billings (work-in-place, plus fee), and anticipated manpower curves.
The manpower for the month of January 2016 is 329 Man Months.
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Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

January 2016

CONTRACTOR Total Workforce
Hours

AKA TEAM (Site Fenca) 390 62
AKA TEAM (Site Security) 6,331 535
B & BWRECKING 3,862 919
BIDAR CONSTRUCTION 6,790 1,848
CARROLL GLASS & MAINT. 1,118 446
CASE FOUNDATION 16,754 3,344
COLEMAN SPOHN-MECH, INC. 119,463 31,847
DONLEY'S, INC. 194,619 35,738
FOREST CITY ERECTORS
(Miscellaneous Metals) 31,651 2,290
FOREST CITY ERECTORS
(Ornamental Metals) 2,318 188
FOTI CONTRACTING 3,224 785
FRANK NOVAK PAINTING
(Painting) 15,059 1,609
FRANK NOVAK PAINTING
(CarpetFlooring) 6,267 688
GIORGI INTERIORS 2,138 220
GLEESON CONSTRUCTION 4,104 67
GORMAN-LAVELLE 57,259 11,564
HARMON, INC. 52,394 8,505
INDEPENDENCE EXCAVATION 10,873 1,825 |
INDEPENDENCE (TUNNEL) 110 38
INDUSTRIAL FIRST, INC. 9,480 7h
KONE, INC. 18,197 2737
LAKE ERIE ELECTRIC 121,009 20,264
MCTECH CORPORATION 2,882 121
OCP CONTRACTORS 107,34 25,306
PRECISION ENGINEERING 2,374 670
PRECISION ENVIRONMENTAL 6,279 1,084
RAM CONSTRUCTION 2,041 833
R. E. WARNER -
RFC CONTRACTING 17,138 803
5. A. COMUNALE 12,016 1,694 |
SCHINDLER ELEVATOR 1,377 134

Hispanic.

w
b
o

I
<
N

400

119

427
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Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report
January 2016

SCHUFF STEEL 17,397 3,198 3412
TURNER CONSTRUCTION 42,876 16,369 16,181
TURNER SPD (Doors, Frames) 5,007 1,680 2,012
TURNER SPD (Carpentry) 4233 723 1557
USA HOIST COMPANY 4,164 837 307
WINSAFE 270 37 45
Grand Total Workforce 908,826 | 184,573 20% 29,254 3% 52,982 6% 170951 19%

Note: The Low Income total represents 4% of the city of Cleveland's 20% requirement.

Turner SPD (Carpentry) - January hours are notinduded in this month's report.

Turner SPD (Doors, Hardware) - January hours are not included in this month’s report.
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

M. Rivera Construction, Inc.

MEE

Zenith Systems

_32,400
274,328

B&B Wrecking (PRIME)

Obon Trucking, nc.

Friedel Trucking, Inc.

Lightning Demaolition

Cleveland Thermal

The AKA Team (PRIME)

Lindsay Conorete 8,500
Ballast Fence H8363 1% 58,363 40.9% SHE 40.9% FBE
Cleveland Barmicading G184

The AkA Team (PRIME)

Sale Choice

RAR 30,833 30,833 1.1% SBE 11% MBE Yes
P.G.T. Construction 26,000 26,000 0.9% SBE 0.0% FBE Yes
Simplfied Allematives 675,000 675,000 2£1% SBE 24.0% FBE Yes
Ramaos 15,000 15,000 0.5% SBE 0.5% MBE Yes
Reilly Sweeping 7,947 7,947 0.3% SBE

Rockport Cancrete 2200 0.1% FBE

Tech Ready Mix

Universal Pipe

1.3%

Yes Yes

9.0%

9.0%

MEE Yos

Howards Conorete Pumping

DLZ Idustrial Surveying

RAR Confracting

Burkshire Construdion Company

Tri State Elevator

Muohawk 5,500,450 590,459 21.0% SBE 21.0% MBE Yes
Rockport 429,150 429,150 5.4a% SBE 5.4% FBE Yes
Tech ReadyMix 66,924 JO60M | 6.6% SiE B.5% MBE Yos
RAR 41,027 41027 | 0.2% SBE 0.2% MEE Yes
Chase E. Phipps 120,086 120,086 | 0.5% SHE Yos
The AKA Team 170,364 170,364 0.6% SBE 0.6% FBE Yos
Farest City Erectors 233318 233,318 0.9% SBE 0.9% FBE Yes
McT ech Corporation 365,832 Yos
Pole & Pele Conlainer Service 515508 25,1565 0.5 SBE 0.1% FBE Yiors
Independence Excavating Yes
M. Rivera -15 - 0.0% SBE 0.0% MEE Mo
Gene Placek & Son Fire Equipment Co., Inc. 16,234 1% FBE Yos

Foli (Prime, 396,560
Price Buiklers 1M,018) 5 111.019 20.5% SBE 20.5% MBE
M. Rivera - - 0.0% SBE 0.0% MEE
Gabor 32,450 6.0% FBE

3,544 555

2,151,605

431,789

431,789

T.0%

7.0%

MEE

January 2016
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

KLN Logistics BATS 8875
Jones Technokgies 80,225 B0.225

0.1%

FBE

0.1%

MEE

Yes

1.15%

11%

MEE

Vs

Forest Gity Ereciors (PRIVE]

T5.4%

EPI

3 aTe2] 1,162 FBE
s 540,000
KLN Logistics 5 5,000 5000|  05% SBE 0% FBE 05% MBE

Tumer SPD (Primo)

1,009 524

Cleveland Architectural Hardware

1,784 63

Wan Door 105,700

Frank Novak & Sans 178,000 178,000 5.6% SBE 5% FBE

Troutman Supply 0.0% FBE 0.0% MBE
Quintana & Son 3 63,800 63800 | 2.0% SBE 2.0% MBE
Westem Reserve Interors. - 0.0% SBE 0.0% FBE

Burkshire Construdion [] 45,9680 45 560 1.4% __SBE 14% FBE

R.L. Hill Management $ 420,000 420,000 13.1% SBE 13.1% MBE

|Includes Toilet Partitions & Blocking

Tumer SPD (PRIME)

Burkshire

M. Rivera

R.L. Hill Management

3

362,749

18.2%

18.2%

MBE

Gleesan (Prima) 2652 066 2,652 066 56.6% SBE

Reserve Millwaork 1.400,000 1,400,000 31.0% SBE

Baiton VW ake 250,000 5.5% FBE

Burkshire 20,000 20,000 0.4% SBE 0.4% FBE

M. Rivera 27 546 2T 546 0.6% SBE 0.6% MBE
Foma -

Key General Comractors, nc. 172454

— RAM Constnudion Senvices (PRIME)

Burkshire Construdion Co, nc. 138,550 138,550 1785 SBE 17.4% FBE
Northstar Contracting 130,850 130,850 16.4% SBE 16.4% MBE Yes

indusirial First (Prime)

River Gty Building Solutions

Girogi Interior ems

Price Builders & Inc.

M. Rivera Construction

B

B3

| A%

[« 6%
Commeraal Tile & Stone 75,000 75,000 | 0.3% SBE 3% FBE Yes
Giorg Interior Sysloms 390,000 390000 | 1.5% SBE Yos
Superior Industrial 400,000 400,000 5% SBE Yes
Five: Star 3 75, 75,000 0.3% SBE o
Asler Elements 3 zzie mazre 3.5% SBE 3.5% MBE Yes

January 2016
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

MEE

[ OGP (Prime)
KB Incorporated 350,000 350,000 3.0% SBE 3.0% MBE
A-C Plastering 2,096,980 2,096,989 18.2% SBE 18.2% MEE
CdlInc 431,000 431,000 3.7% SBE 3.7% FBE
JWTEA 264,711 264,711 23% SBE 23% MBE
Frank Novak & Sons 61479 81479 0.5% SBE 0.5% FBE
Superior 15,800 75,800 0.7% SBE

Giorgi (PRIME ) 277433 27T 433 2145 SBE

Hulcor B73,261 Yes Yos
Bidar Con Co. 122,000 122,000 9.4% SBE 0.8% MBE Yes
Troulman Supply - 0.0% FBE 0.0% MEBE

Quintana & Son E 22517 22517 1.7% SBE 1.7% MEBE Yos Yos

1,853,630

344,758

344,758

Lt

FBE

15.0% MBE Yes

T rank Novak & Sons (PRIME]

T379,390 |

0%

TOE
Works of Wonder 100,000 6.1% FBE 6.1% MBE
Rivera 150,560 150,500 | 9.7% SBE 97% MBE

400,000 9.3% FBE
M Flooring 87,000 B7,000 205 SBE 2.0% MEBE
Floorstiles Inc. 1,536,220 1.838.220 45, SBE

560,000 13.1% FBE 13.1% MBE

2£7:350
28270

28,270

11.1%

11.1%

FBE

| Kone [PRIME, 4,677,393
KTN 56,000 55000 |  11% SBE

=0 333,600 333600  6.5% SBE 6.6% FBE

| DE Williams 14,520 14920 00% SBE 0.3% MBE Yes

24%

24%

FBE 24% MEE Yes

5.4, Comunale (PRIME)

1,456,395
Burkshire - 0.0% SBE 0.0% FBE
Jones Technology Enterprises - - 0.0% SBE 0.0 MBE
Hammond Comoration 485,500 485 500 25.0% SBE 25.0% FBE 25.0% MBE Yes
Fox Fire - 0.0% SBE

January 2016

8228270

IME )
Nerone & Sons 136,322 136,322 1.1% SBE Yes
Superior Industrial insulation 6o, 127 654 127 5.5% SBE
Hammond on 1,710,596 1,710,596 13.5% SBE 13.5% FBE 13.5% MBE Yes
Lakeside Supply 631,268 631,258 5.0% SBE Yos
Cleveland Plumbing Supgly - 0.0% SBE Yis
M. Rivera Construction Company ] -
| Royalon Conlradling 5 8277 798,277 B.3% SBE BA% FBE Yos
3
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

Bid / Trade Pa

Themo-Tec insulation 5 - 0.0% SBE 0.0% FBE
High Tech (Prime) 5 470047 | § 470,147 3.7% SBE
The AKA Team £ -

Coleman-Spohn Mechanical Inc. {PRIME) 12,385,263

Caleman Spohn Comporation 3,777,750 = 18.2% MBE Yes
Lakeside Supply 800,000 800,000 | 3.9% SBE Yes
Loncoleman Corp 771,060 71,009 3.8% SBE Yes
Superior Insulation Company 1,748,614 1748514 | 85% SEF Yes
Vallejo Trudking = oo SBE 0% MBE

engon Services 220,000 220000]  1.1% SBE 1% FBE 1% MBE Yes
Jones Technologies - - 0% SBE 0.0% MBE
TMB Supply 270,785 13% FBE Yes Yes
Hammond 143,008 143,008 0.0% SBE 0.7% FBE 0.7% MBE Yes Yes
Aster Elements - | 00% SBE 0.0% MBE
Modem Pipe Supports 100,000 100,000 | 0.5% SBE Yes Yes
Royalton Conlrading 102,702 194,762 | 1.0% SBE 1.0% FBE Yes Yes
River Cily Buikling Solutions 10,000 104,000 5% SBE 0.5% FBE Yes Yes

Includes:

Eloctrical Distribution
Non-custom Lighting
BPO& - Site Utilities
BP41 - Site Electrical

Lake Erie Electric (PRIME )

15,651,518

<
US Communications 1448502 1,448,502 T.0% SBE T.0% FBE Yos
DE Williams 1,739,988 1739988 |  Ba% SBE 4% MBE Yos
Altemnalite SB0,000 580,000 | 2.8% SBE 2.8% FBE 5% MEE Yes
NuSume - -1 0.0% SBE 0% MBE Yes
Salequard 1,216,718 1216718 5.9% SBE S%: MBE Yes
Burkshire 16,000 16,000 0.1% SHE 0.1% FBE Yes
The AKA Team - 82,138 82,138 0.4% SBE 0.45% FBE 045 MBE Yos

2,112

176,122

Ramos Trucking

23,000

MBE

MeT ech (PRIME] 217,041
215t Century B2t 783,727 | BT2% SBE Yes
Tech Ready Mix 89,000 59,000 T.6% SBE 7.0% MBE
Conlova 26,000 26000 | _2.2% | SBE 22% FBE 2.2% MEE
Cook 50,000 50,000 4.3% SBE 4.3% MBE

Tumer (PRIME )

Burkshire 117,145 117,145 25% SBE 25% FBE Yes
Quintana & Son 200,000 200000 |  4.3% SBE 43% MBE Yes
M. Rivera 300,000 300,000 6.5% SBE 6.5% MBE Yes
Troulman Supply 63,000 14% FBE A% MBE

Pete & Pete 285,806 285806 | 61% SBE 61% FBE

Reilly Swesping 40,432 40432 0.9% SBE

The AKA Team 271,500 271500 |  5.8% SBE 5.8% FBE 585 MBE

Clearview Cleaning 230,250 239250 | 5.1% SBE

Samsel Rope & Marine Supply 10,000 10000 0.2% SBE

January 2016
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (FEBRUARY 2016 )

Guestroom FF&E (by Owner) will begin to be installed.

Installation of perimeter aluminum entry doors will begin.

Metal panels at the 5th and 6th floor east elevation will be completed.

Installation of passenger elevators 1 through 6 and service cars 3 and 4 will continue.
Kitchen equipment will begin to be energized and started up.

Escalators serving the lower level will be set in place.

Guestroom finishes (tile, wall covering, toilet fixtures, etc.) will progress through level 31.
The 3rd and 5th floor ballrooms and pre-function area ceilings will continue towards completion.
Millwork and wood paneling for the ballroom levels will continue to be installed.

The main lobby terrazzo will continue across the eastern half of the first floor.

The 32nd floor glass wall at the terrace Skybar will be installed.

Restaurant MEP, metal framing, drywall and floor tile installation will begin.

Formal punchlists for floors 16 through 22 will be developed and issued.

Building fire alarm system checkout and MEP commissioning will begin.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

Construction of the 2nd floor restaurant and 32nd floor Skybar will continue.

Exterior sitework will resume in late March.

Ballroom level meeting space will be completed.

Bar and escalator glass handrail will be installed.

Public toilet room finishes on Levels 1 through 5 will be completed.

Interior finish work (paint, wall covering, tile, toilet room fixtures, etc.) at the guestroom levels will be completed.
Permanent HVAC systems will be energized and commissioning will be completed.

Lower Level connection to the Convention Center will be completed.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Temperatures were normal for the month of January. Snowfall accumulations were roughly 11 inches below average. The proejct

did not lose any days in January due to weather..

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF JANUARY 2016

Installation of the final exterior curtainwall unit took place.

The west buck hoist was removed from the site.

A significant amount of MEP rough-in in the mechanical Penthouse on Level 33 took place.

Fan coil units in the guest tower were energized through Level 20.

Drywall on the guestroom floors at Levels 30 through 32 was completed.

Guestroom ceramic tile was completed on Floors 28 through 29.

Interior guestroom finishes (carpet, vanities, plumbing fixtures, etc.) have started as high as Level 30.

3rd and 5th floor ballroom ceiling panels began to be installed.
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Project Schedule Status

e 2nd floor bar area terrazzo was completed.

e Installation of the swimming pool on Level 6 continues.

Please refer to the Project Schedule.
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Project Schedule Status

Schedule Update No.19 (DD 2-1-16) Cuyahoga County Convention Center Hotel Sirseed o
[Activity ID VOIDED | Activity Name COrig [Rem Start Finish | 2015 2016
TASK Dur | Dur Qtr4 | Qtr 1 Qr 2 Qr 3 Qlr 4 Qtr 1 Qir 2 Q3
| Sep QOct Nov Dec Jan Feh Mar Apr May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar Apr May Jun Jul Aug
5 675 77 9-30-13A 6-1-16
. 675 77 9-30-13A 6-1-16
675 77 9-30-13A 6-1-16
M.900 Commence with Project 0 0 9-3013A
M.1000 Caissons Complete 0 0 6-11-14
M.1010 Foundations Complete 0 0 9-3-14 A * Foundations Complete
M.1015 Start Steel Erection 0 0 917-14A ¢ Start Steel Erection
M.1020 Start Level 1 Buildout 0 0 11-314A ¢ Start Level 1 Buildout
M.1035 Podium Steel/Deck & Concrete Complete 0 o 12-8-14 ¢ Podium Steel/Deck& Concrete Complete
M.1040 Start Building Enclosure 0 0 121714 ¢ Start Building Enclosure
M.1030 Start Post Tension Concrete Decks 0 0 1-2915A ¢ Start Post Tension Cdncrete Decks
M.1025 Construction Hoist Operational 0 o 217415 ¢ Construction Hoist Operational
M.1045 Start Level 7 Buildout 0 0 4-1415A ¢ Start Level 7 Buildout
M.1065 Permanent Power Available 0 0 4-23415 ¢ Permanént Power Available
M.1050 Podium Dry-In 0 0 51-15A * Pedium Dry-In
M.1055 Tower Dry-In Level 17 Down 0 0 6-15-15 ® Tower Dry-In Level 17 Down
M.1070 Podium Temp HVAC Online 0 0 7-815A ¢ Podium Temp HVAC Online
M.1060 Podium Exterior Complete 0 0 7-13-15 * Podium Exterior Complete
M.1075 Tower Concrete Structure Complete 0 0 9-8-15 A ¢ Tower Concrete Structure Complete
M.1080 Elevator Machine Dry 0 0 9-11-15 ¢ Elevater Machine Dry
M.1085 Tower Roof Complete (Dry In) 0 0 10-30-15 * Tower Roof Complete](Dry In
M.1100 Tower: Service Elevator Operational 0 0 11-24-15 * Tower: $ervice [Elevator Operational
M.1090 Tower Exterior Complete 0 0 12-1115 ¢ Tower Extefior Complete
M.1105 Removal of Construction Hoist Complete 0 0 12-14-15 * Removal of Construction Hoist Complete
M.1110 Kitchen Complete 0 0 2-12-16 ¢ Kitchen Cgmplete
M.1095 Podium: Low Rise Elevators Operational 00 2-23-16 ¢ Podium} Low Rise Elevators Cperational
M.1120 Tower: PE-1 to 6 Elevators Operational 0 0 3-1-16 Towerr PE-1 to 6 Elevators Operational
M.1130 Junior Ballroom Complete 0 0 3-10-16 ¢ Junjor Balltoom Camplete
M.1115 Lobby Complete 0 0 3-18-16 ¢ Lgbby Camplete
M.1135 Main Ballroecm Cemplete 0 0 3-31-16 Main Ballroom Complete
M.1125 Life Safety Inspections Complete 0 0 4-4-16 © Life Safety Inspections Complete
M.1140 Tower Build Out Complete 0 0 4-7-16 % Tower BuildOut Complete
M.2000 Substantial Completion 0 0 4-21-16" ¢ Substantial Completion
M.2100 Owner Move In Complete 0 0 6-1-16 Ownel Move In Comj|
M.2200 Hotel Grand Opening 0 0 6-1-16* Hotel Grand Qpening
z 41| 0 0-14 4 A
PRE-CONSTR 0 135 0 [9-30-13 Al j a 1 i | L :
D 427| 0 [10-7-13A 11-6 ‘ : ‘ :
BID & AWARD A 0 | 9-30 A 5 m
OCK UP 18] 0 |7-28-14 A 12-18-14 ; ; | : ? | ? ? :
BMITTA 213| 0 [6-16-14A 5-6-15 A i i
PROCUR 82| O B5-14 A 6
A ORDER m 4-4-16
ONSTR 0 11-25-13| 6-1-16
ABATEMENT & DEMOLITION 65 0 11-25-13 2-28-14
EXCAVATION, CAISSONS, SHEETING & DEWATERING 103 0 3-3-14A 8-29-14
SITE UTILITIES 259 0 8-1-14A 5-14415
SITE UTILITIES 250 0 | B-1-14 A 5141 5 S
FOUNDATIONS & CONCRETE 330 0 7-8-14A 1141 8-15#_ —
WATERPROOFING 31 0 84-14A 9-18-14Mm=m i i
STRUCTURAL STEEL 57 0 95-14A 12-§-14 S ——
CURTAINWALL 290 17 12-16-14 2-23-16 ; B e e = s L e e e =
PODIUM EXTERIOR 259 0 12-10-14 1-11-16 e e e e : — : =
ROOF 218 0 12-4-14A 12-11-15 -ﬁ 1 — ! T e
BASEMENT LEVEL B1 (TOWER & PODIUM) 315 42 111714 3-29-16 = : ] = : . j ] : :
PODIUM LEVEL 1 330 48 11-3-14A 4-6-16 : : i i
PODIUM LEVEL 2 380 87 11-18-14 6-1-16 T Y—
PODIUM LEVEL 3 312 39 12-23-14 3-24-16 ; ;
PODIUM LEVEL 4 172 4 5115A 2-4-16
[
Master Project Schedule
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Project Schedule Status

oahatlilaUpdate Na0 (00 2:4-16) Cuyahoga County Convention Center Hotel P
At MOIDED et Hamo 8rig RDem Slott I Qir 4 \l Qtr 1 Qir 2 2[\)15 Qir 3 \ Qir 4 Qtr 1 — Qtr2 Qir3
TAsK o Sep Oct Nov Dec | Jan | Feb [ Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct [ MNov | Dec Jan | Feb Mar Apr May Jun Jul Aug
PODIUM LEVEL 5 296 44 1-2-15A 3-31-16
PODIUM LEVEL 5.5 95 0 4715A 11-11-15
TOWER/ PODIUM LEVEL 6 269 59 1-22-15A 4-21-16
TOWER LEVEL 7 (GUEST ROOMS) 190 0 3-2-15A 1-27-16
TOWER LEVEL 8 {(GUEST ROOMS) 182 0 3-9-15A 1-29-16
TOWER LEVEL 9 (GUEST ROOMS) 193 5 3-16-15A 2-5-16
TOWER LEVEL 10 (GUEST ROOMS) 170 2 3-30-15A 2-2-16
TOWER LEVEL 11 {GUEST ROOMS) 150 2 4-6-15A 2-2-16
TOWER LEVEL 12 (GUEST ROOMS) 148 2 4-13-15A 2-2-16
TOWER LEVEL 14 (GUEST ROOMS) 151 5 4-2015A 2-5-16
TOWER LEVEL 15 (GUEST ROOMS) 157 11 4-27-15A 2-15-16
TOWER LEVEL 16 (GUEST ROOMS) 150 14 5-1-15A 2-25-16
TOWER LEVEL 17 (GUEST ROOMS) 146 14 5-8-15A 2-25-16
TOWER LEVEL 18 (GUEST ROOMS) 143 14 5-14-15A 2-25-16
TOWER LEVEL 19 (GUEST ROOMS) 167 14 5-18-15A 2-29-16
TOWER LEVEL 20 (GUEST ROOMS) 169 14 5-22-15A 3-2-16
TOWER LEVEL 21 (GUEST ROOMS) 169 14 6-3-15A 3-2-16
TOWER LEVEL 22 (GUEST ROOMS) 169 14 6-9-15A 3-2-16
TOWER LEVEL 23 (GUEST ROOMS) 160 14 6-15-15A 2-18-16
TOWER LEVEL 24 (GUEST ROOMS) 160 14 6-19-15A 2-18-16 T . ' :
TOWER LEVEL 25 (GUEST ROOMS) 165 19 6-30-15A 2-25-16 T ‘ ‘
TOWER LEVEL 26 (GUEST ROOMS) 144 20 7-815A 2-26-16 U P T S S
TOWER LEVEL 27 (GUEST ROOMS) 146 22 7-16-15A 3-1-16 I R T et 0 bt s o iy I
TOWER LEVEL 28 (GUEST ROOMS) 149 25 7-18-15A 3-4-16 e S O S ———
TOWER LEVEL 29 (GUEST ROOMS) 153 29 7-23-15A 3-10-16 o O = oma v o sl IS
TOWER LEVEL 30 (GUEST ROOMS) 157 35 7-28-15A 3-18-16 '—M_
TOWER LEVEL 31 (GUEST ROOMS) 151 48 8-4-15A 4-6-16 '_ ' ) '
TOWER LEVEL 32 (GUEST ROOMS) 380 87 11-25-14 6-1-16 ISR AR eaay 10 ST = T Uy T T ~I— WS —
TOWER LEVEL 33 (PENTHOUSE) 86 10 10-5-15A 2-12-16 i e e e I
ELEVATOR 307 40 12-8-14A 3-25-16
ELEVATOR 307 40 12-8-14A 3-25-16
PODIUM ELEVATORS -P7 & P8 218 1 2-24-15A 2-1-16 S —— T —
TOWER ELEVATORS -S1 & 52 209 0 1-20-15A 11-24-15 #-*_‘__q_-_—.__-‘_
TOWER ELEVATORS -P1 -P6 254 22 2-415A 3-1-16 ‘*ﬁ'
PODIUM ELEVATORS -S3 & S4 163 17 6-25-15A 2-23-16 ' == ‘ " P S R et
ESCALATORS 180 40 6-1-15A 3-25-16 ; .
CONSTRUCTION HOIST 245 0 12-8-14A 12-14-15 S — 4 ! ; ' | : I
STAIRS 247 0 11-10-14 1-22-16 —m_
HARDSCAPE / LANDSCAPE 126 80 10-5-15A 5-20-16 I ———
0 0 & CLOSEO 01/ 60| 10-30-15] 4 p e ———
£E AND O R MO '87/87] 2116 | 6 5 | | ‘ e
o
Master Project Schedule
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $230,982,005.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments

against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests for January 2016.

Disbursement Log

Applicant

Amount Billed

Purpose

Disbursement Request 23-A

Turner/Ozanne/VAA

10,529,937.00

Work completed and stored materials through December 31, 2015.

Cooper Carry $13,821.94 |Professional services through December 31, 2015.

Cooper Carry $349.17 |Reimbursable expenses through November 30, 2015.

Project Management Consultants $100,000.00 |Professional services through December 31, 2015.

Thompson Hine $20,000.00 |Professional services through December 31, 2015.

Bray Whaler $11,030.33 |Professional services and reim. expenses through December 28, 2015.
Hilton Supply Management $8,000.44 |Professional services rendered for the month of November 2015.
Minority Business Solutions $6,250.00 |Professional services rendered through December 31, 2015.

PSI $25,814.00 |Professional services rendered through December 31, 2015

Karpinski Engineering $5,300.00 [Professional services through January 7, 2016.

City of Cleveland Div. of Water $640.00 |Water service from 6/4/15 to 12/3/15.

Cleveland Thermal $84,697.68 |Steam service from 11/2/15 to 11/30/15.

Dominion East Ohio $4,331.93 [Gas service from 11/11/15 to 12/14/15.

The Illuminating Company $6,763.30 [Temporary electric service from 11/18/15 to 12/16/15.

The llluminating Company $50.46 [Permanent electric service from 11/19/15 to 12/17/15.

City of Cleveland $2.286.80 Zoning and plan processing fees for B15041412 and B15041409; building

permit fees for B15023877 and B15026743.

Bray Whaler (Purchasing Agent)

$2,425,554.33

Request #12 for the purchase of FF&E items and artwork.

Hilton Supply Management
(Purchasing Agent)

$15,340.00

Deposit for payroll system hardware.

Total Billed Disbursement 23-A

$13,260,167.38

Disbursement Request 23-B

Hilton Management LLC

$399,826.00

Projected pre-opening expenses for the month of January 2016.

Total Billed Disbursement 23-B

$399,826.00

Total Previously Billed

$200,754,916.83

Grand Total

$214,414,910.21

January 2016
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Pending Commitments

PURCHASING STATUS

There are no more packages on the project to be bid.
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Data as of: 2/8/2016

Amount & Status
Approv;l B Created Date ;:2;5:3 Re(t;;rr;zcé;ate Description Subcontractor Noﬂ:::ti:ion Approved Pending Rl::ids?c:n R\?;Zt:: ‘ Reason Funding source Comments
0P 10/16/13 - - Design-Assist Bidders List N/A |nformation Bidders List None; Info Only Letter never sent. Bidders Lists senf under separale cover
002P 1141813 1118/13 - Deasign-Build Award for Relocation of Existing Utilities Zenith $271,828 Coniract Award SD Estimate (11/12/13)  |Letfer voided for purchase of scope with Abatement confract
0001 1210213 12002113 12/05/13 Subcaontract Award for BP #01 - Abatement Precision Environmental $984.000 Confract Award SD Estimate (11/12113)
0002 12/02/13 12102113 12/05/13 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) N/A Information Bidders List None; Info Only
0003 1211913 1219/13 0114114 Subcontract Award for BP #03 - Site Fance AKA $154,859 Confract Award SD Estimate (11/12/13)
0004 1211713 12118013 0171414 D/A Award Recommendation for BP #40 - Electrical Lake Erig Elactric Information Confract Award None; Info Only
0005 1211813 12420413 Notification Subconiract Award for Consultant - Phase | Environmental Assessment EA Group $26.475 Confract Award SD Estimate (11/12/13)
0006 12/20113 12120113 0114/14 Subcontract Award for BP #02 - Demolition B&B Wrecking $624 537 Contract Award 3D Estimate (11/12/13)
0007 12/20/13 - - Subcontract Award for Consultant - Vibration Monitaring Dr. Walters Information Confract Award SD Estimate (11/12/13)  |Confract under VOA instead of Design-Builder
0008 12/20/13 12/20/14 - Bidders List for Site Security (BP #05&) N/A Information Bidders List None; Info Only Added Bidder fo List; See AL-0008,R1
0008,R1 01/02/14 01/02114 01/14/14 Ravised Bidders List for Site Security (BP #05) NIA Infarmation Bidders List Nane; Info Only
0009 01123114 011714 - C/A Award Recommendation for BP #20 - Exterior Wall Harmon Information Confract Award None; Info Only Revised for Updated Value; See AL-0009,R1
0009,R1 02/28114 02/28/14 03/06/14 Revisad D/A Award Recommendation for BP #20 - Exterior Wall Harmon Information Confract Award None; Info Only
0010 01/30114 01/30/14 02/03/14 Bidders List for Caissons (BF #07a) N/A Information Biddlers List Noneg; Info Only
0011 012014 01/30/14 02/03/14 Subconiract Award for BP #04 - Site Survey R.E. Warner $126,000 Confract Award SD Estimate {(11/12/13)
0012 01/20114 01/30/14 02/03/14 Full Project Bidders List (All Bid Packagss) NA Infarmation Bidders List None; Info Only
0012,81 0z/2114 0z/21/14 02/25/14 Added Bidders to Full List (BP's 15, 16, & 43) N/A Infermation Bidders List None; Info Cnly Added Pianacle fo Misc./Orn. Metals. Added Foti fo Sitework
0012,52 05/09/14 0B/06/14 0610/14 ggdﬁff(ggs‘foﬁ)sp g L. BP v 25 ood), BFR Laundy). & NIA Information Bidders List Neng; Infa Crly Added (2) fo Millwork & Added Mc Tech fo Sitework
0012,83 06/20/14 07102114 07/01/98 Added Bidders to BP #20 {Swimming Pool) INFA Information Bidclers List None; Info Cnly
0013 02/18114 02/19/14 - Subguard & CCIP Insurances Approval N/A Information Contract Requirement None; Info Only Corrections made to summary and fimits; See AL-0013,R1
0013,R1 02/28/14 02/28/14 03/06/14 Ravised Subguard & CCIP Insurances Approval NIA Information Contract Requirement Nane; Info Only
0014 02/2114 0221114 03/06/14 Subconiract Award for BP #07a - Caissons Case $6,776,923 Confract Award 8D Estimate {11/12/13)
0015 02/21114 02/21/14 - D/A Award Recommendation for BP #13 - Structural Steel Schuff Informaton Confract Award None; Info Only Revised for Updaled Value; See AL-0015R1
0015,R1 02/28114 02/28/14 03/06/14 Revised O/A Award Recommendation for BP #13 - Structural Steel Schuff Information Confract Award Nong; Info Cnly
0016 02/2114 02/21/14 02/25/14 Subconiract Award for Partial Excavation Package B&B Wrecking $369,530 Confract Award SD Estimate (11/12/13) |Partial Breakout. Balance of Excavation amount held.
0017 0401114 04/01/14 04/24/14 Reduce Retainage for B&B Wracking from 10% to &% B&B Wracking Infarmation Reatainage Reduction None; Info Only
0018 0401414 0401114 04/24114 Reconciliation of Abaterment Confract Precision (§13,945) Design Development  Construction Contingency
0019 04/2501 4 04125114 05/07/14 Subcontract Award for BP #07 - Earthwork ‘”Edigi‘st?n”gce $2.731,700 Confract Award GMP
0020 05/01/114 05/02/14 05/05/14 Interim Design Assist Change to Schuff (Mill Order) Schuff $1.561,482 Confract Award GMP Expended against D/A Services Line for Structural Steef
0021 05/02/114 05/30/14 - Subcontract Award for BP #11a,b.c - Foundation, Podium, Tower Concrete Donley's WVoid Confract Award GMP gﬁia;e;ur‘yﬂum‘ Waldeston Traerside fome YEamoun Lo GHP
0021,R1 0602114 06/02/14 4 igx;rsggniﬁ‘;m”ad‘\ward ToE Bl e - Fradida fion, Eodiim, Donley's void Contract Award GMP Revised Template per Elfis comments.
0021,R2 06105114 0B/06/14 femie, R e A e, Danley's $25.213,400 Conlract Award oMmP
0022 05/05114 05/28/14 - Eve:asl:gn Assist Change Crder for Subcontract Award of BP #20 - Exterior e i oA GMP g::sg&ﬁdé;;if;;ﬁr;g Screen. Updated Template to detaif
0022,R1 06/06/1 4 06/06/14 06/09/14 Eft:‘nif\?vs”emg” ASsISEEE e B RS S E LW A BB P #2 Harrmon $29.824.049 Contract Award GMP Expended against D/A Services Line for Exterior Wall
0023 05/15014 0515014 : Sail Gas Mitigation System Design VOA vaid Design Development  UnboughtiExposLre Hold gr";‘;g""““"” twerbilage o shrityauthonzedworko
0023,R1 05/21114 05/28/14 Netification Revised Soil Gas Mitigation System Dasign YOA $81,000 Design Development  UnboughtExposure Hold  |Expended against A/E Services Change Orders
0024 05/2114 05/28/14 - Subcontract Award for BP #28 - Plumbing Gorman-Lavelle Void Confract Award GMP Revised Template per Efiis comments.
0024,R1 06/06/14 06/06/14 06/09/14 REWVISED Subcontract Award for BP #28 - Plumbing Gorman-Lavelle $11,403.980 Confract Award GMP
0025 05/2814 05/28/14 3 Subcontract Award for BP #45 - Turner Logistics Turner Logistics Void Confract Award GMP
0025,R1 07/16/14 071914 07123114 Revised Subcontract Award for BP #45 - Turner Logistics Turner Logistics $3,542 918 Confract Award GMP Revised wording fo address self perform concerns
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0026 05/2814 05/28/14 Notification Remove Buried Debris During Excavation Activities on 3/4, 3/11, 3/12, 312 B&B Wrecking $45,045 Unforeseen Conditions  UnboughtExposure Heold | Expended against Demolition Change Orders Line of GMP
0027 05/28114 05/28/14 Netification i;‘;‘gﬁg;ﬁ’;;ﬁé%ﬁ‘;ﬁfi1&2 siongompacted, Thotonauteleifor B&8 Wrarking $120,998 Unforeseen Condiions  UnboughtExposure Hold | Expended against Demolition Change Orders Line of GP
0028 05/28/14 05/30/14 " Subconlrast Award for BP 429 - HVAC Coleman-8pehn Vi Contract Award GMP s o g
0028,R1 06/02/14 06/02/14 - REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn Void Confract Award GMP
0028,R2 08/06/14 08/06114 08094 REVISED Subcontract Award for BP #39 - HVYAC Coleman-8pohn $10.055.786 Confract Award GMP
0029 05/2914 06/06/14 0611014 Subconiract Award for BP #37 - Fire Protection S.A. Comunale $1,941,895 Contract Award GMP
0030 06/0214 06/06/14 061014 Subcontract Award for BP #36a - Elevators Kane $4,732,925 Confract Award GMP
0031 06/0314 06/06/14 061014 Subconiract Award for BP #36b - Escalators Ofis $820,000 Contract Award GMP
0032 06/16/14 06120114 Notification  |Add Grash Gushions Not én Gity-Approved Traffic Gontral Plan AKA $59,050 Missed Design Multiple g’;ﬂ':;’;‘ﬁ;"“*"“ Bie EeNCE AN Qe LNES Bonsti o
0033 061614 Q6120014 Nofification  |Accept Removal of Tower Crane Caissons Altemate Case (§512,000) Confract Award Yoy smonre beld | Sipestedagmiestifiis basmnes Jowse s foundalions
0034 01714 06/20/14 Notification Caisson Design Changes per 2/4/14 Drawings Case $956 202 Design Development UnboughtExposure Hold  |Expended against BP07a Caissons - Change Orders Line
0035 08/1814 0702114 07/09/14 Subconiract Award for BP #15 - Misc. Metals Farest City Erectors $3,522.515 Confract Award GMP
0036 070114 arioz2i14 070914 Subconfract Award for BP #05 - Site Sacurity AKA $382,207 Contract Award GMP
0037 07/0214 0741814 07/22i14 Subconfract Award for BP #19a - Waterproofing Ram $795685 Confract Award GMP
0038 070214 o7M1gM4 o724 Subconiract Award for BP #12 - Material Hoist USA Hoist $1.725 800 Confract Award GMP
0039 0741814 0711814 Notification Balance of Caisson Rock Socket Adjustments Case $183,294 Unforeseen Conditions Multiple
0040 07/1814 071814 Natification Caisson Subsurface Obstructions Case $26.719 Unforeseen Conditions  Unbough¥Exposure Hold
0041 07/1814 07118114 Notification Caisson Pre-core Adjustments Case $11.017 Unforeseen Conditions  UnboughtExposura Hold
0042 a7i1814 arien4 07i2zi4 Interim Design Assist Change to Schuff (Fabrication) Sechuff $1,359,548 Confract Award Unbough¥Exposure Hold
0043 07/18114 07/19/14 07/22i14 Addifional Shesting Recuired Per 4714 DD Sat ‘”gfgae\rl‘:fn”;e $35,620 Design Development  Construction Contingenicy
0044 071914 0718914 0815114 Tower Crane Procurement Escalation Donley's $209,425 Design Development  Construction Contingency
0045 0711914 a7/19/14 Notifisation chgr?p‘ete [esign.ofPoodiSeuiceiGenigerens sy Han (b Ol VOA $12,500 Design Development  UnboughtExposure Hold | FoodStrategy Proposal
0046 0771914 071914 Naotification Addifional Fire Life Safety Design Scope (WOA COR-004) VOA $5,250 Design Development Unbought/Exposure Hold | CCI Proposal
0047 0771914 08017114 0805114 D/A Award Recommendation for BF #18 - Millwork Gleeson $25,000 Confract Award Owner Allowance $25k funded from Owner Alfowance for Miffwork
0048 07/30/14 0801114 Notification Reconciliation of Demclition Contract B&B Wrecking ($9.251) Design Development  Construction Contingency
0049 07/3014 080114 08/05/14 Interim Design Assist Change to Lake Erie Electric Lake Erie Electric $1,175.260 Confract Award Unbought'Exposure Hold
0050 0773114 08017114 Notification ﬁi%lggﬁggtd B A GO E O e HOr A AIEET MISHC R PSS EA Group ($8.525) Design Development  Construction Contingency
0050,81 a7/31114 082714 Notification Final Invoice for EA Group Abatement Monitoring EA Group $800 Design Development  Construction Contingency
0051 07731114 081914 08/26/14 'E‘ag;zﬁzecnéﬁ‘(E)Lgfggﬁgrgfe”:tgf’m for Bronfeys; Harmonseeman Dggﬁﬂy‘se'iaing? ($340,500) Contract Requirement Owner Allowsnce | Afternate Payment Terms
0052 081314 081e14 Notification  |Independenaa Prap Wark for Appls Tests (B Eiggigiﬂgeg‘;ie $12,801 Unfaressen Gaonditions Backhargs Backeharge fo Case Foundations
0052, 51 08/28114 0904114 Notification  |Revised Costs for Indepandence Prep Work for Apple Tests (BC) E;”Cgigiggeg‘fse ($1,284) Unforessen Gonditions Backchargs Backeharge fo Case Foundations
0053 0811314 0815114 Notification Temp. Power for Dewatering Activities mgig;c:ﬁnn;e $4.879 Unforeseen Conditions  UnboughtExposure Hold
0054 081314 081514 Notification  |OT for Excavation Werk to Mast 9.9.14 1o Mast Structural Steel Start Date ‘”stae;‘:fn”;e $2.156 Unfaressen Conditions  UnbaughtExpesure Held
0055 081314 0827114 08/05/14 Subconfract Award for BP #2320 - Swimming P ool Hi-Tech $458 572 Confract Award GMP
0056 0811314 081514 Notification Design Model Guestroom for Permit & Construction (VOA COR-005) VOA $18,500 Design Development UnboughtExposure Hold
0057 08/1414 081814 08/26/114 Closeout Approval Letter for BPO1 - Abatement Pracision Information Confract Requirsment None; Info Only
0057,81 081614 08M16/14 0G/25/14 Closeout Approval Letter for BPO1 - Abatement (Additional Documents) Pracision Information Confract Requirement None; Info Only
0058 08/1414 08119114 08/26/14 Electrical Distribution Award for BP45- Turner Logistics Eaton Corporation $1.221,302 Contract Award GMP Part of Previously Committed Turner Logistics
0059 0814114 0821114 magL (| R RS A CR A R RS Donley's §149,620 Acceleration Construetion Confngency
0059,81 0141215 01413/15 01122115 Reconciliation of Final Start of Steel Erection Donley's 39,547 Accaleration Construction Contingency
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Design Assist Change Order for Subcontract Award of BF #13 - Structural

0060 0872114 08/21/14 - Staal Schuff Void Confract Award GMP Expended against D/A Services Line for Structural Steel
0060,R1 08/26114 08/27/14 09104114 gfese"g” LHi b e Rl e e g 2 B Schuff $5,996,950 Contract Award GMP Expended against D/A Services Line for Structural Steel
0061 08/21/14 08121/14 Notification E\Z‘;’slerate e Rl g Coms P RmuatenEIg Manl bRl Sl Donley's $24,227 Acceleration UnboughtExposure Hold | Turner Generaf 02 - Schedule Acceleration
y Independence <
0062 0872114 08/21/14 Natification Installaion of Crane Road for Apple Tests (BC) i s $10,259 Unfareseen Conditions Backcharge Backcharge to Case Foundations
0063 08/26/14 08/27/14 09/05/14 Subcontract Award for BP#14 - Spray on Fireproofing Bidar $241,500 Contract Award GMP
Independence
0064 10/0714 10/08/14 10/29/14 Egress Scaffold Work at Med Mart S $41,454 Unforeseen Conditions  Construction Confingancy
. Independence -
0064,51 06/0415 06/10/15 06123115 Egress Scaffold Work at Med Mart: Credit £ whewating (37,367} Unforeseen Conditions  Construction Contingency
3 . Independance s . .
0065 09/08/14 09/08/14 091114 Reduce Retainage for Independence Excavating from 10% to 5% Excavating [nformation Retainage Reduction None; Info Only
0066 09/08/14 09/08/14 091114 BP #27 Recommendation for RFC - Ceramic/ Stone/ Quarry Tile RFC $25.000 Confract Award GMP
0067 09708114 09/08/14 Notification Apple Test Caisson Cap Chipping (BC) Donley's, Case $4,587 Unforeseen Conditions Backcharge Backcharge fo Case Foundations
0068 0941114 09/16/14 10/M17114 Fan Coil Unit Award for BP45- Turner Logistics Gardiner-Trang $1.113.763 Contract Award GMP Parl of Previously Commifted Turner Logistics
0069 091714 09/24i14 089/25114 Closeout Approval Letter for BP0Z2 - Demoliion B&B Wrecking Infarmation Contract Requirement None: Info Only Part of Previously Commifted Turner Logistics
0070 0942214 09/25/14 09/26M14 BP #23 Recommendation for OCP - Drywall OCP $25,000 Coniract Award GMP
0071 09/26/14 09/30/14 Natification Chip/Cut Top 2' of Caisson E11 Conley's $1,064 Unforeseen Conditions  Construction Contingency
0072 09/26/14 10/03/14 10/07H14 Subcontract Award for BP #12 - Masonny Foti $491,600 Contract Award GMP To he revisedfresent
. 2 Independance
0073 09726114 09/30/14 Notification Site Dewatering for Footing Placement Exmvaling $18,559 Unforeseen Conditions  Construction Contingency
P Independance
0074 09726114 09/30/14 Natifization Cut Gff 8outh Core Sheeting Interfering with Footer Excavating $1.674 Unforesesn Conditions  Construstion Contingency
0075 09/26/14 10/03/14 10/07114 Closeout Approval Letter for BPO1a - Abatement Monitoring E. A Group Infarmaton Confract Requirement None; Info Only Waiting on Final Waiver of Lien
0076 09/26/14 10403414 10/07114 Closeout Approval Letter for BPO1a - Phase || Assessment E.A Group Infarmation Contract Requirement None; Info Only Waiting on Final Waiver of Lien
0077 09/29/14 10/03/14 100714 Subconfract Award for BP #19b - Roofing Industrial First $1,429,000 Contract Award GMP
0078 09/29/14 10/08/14 10/29/14 Air Handling Unit Award for BP45- Turner Logistics JCI Y ork $790,730 Contract Award GMP
0079 10/06/14 10M14/14 10/29/14 Subcontract Award for BP #17a - Doors, Frames and Hardware Turner SPD 2,801 687 Confract Award GMP
0080 1007114 10/08/14 Notification OT for Electrical Work to Meet 9/81 4 Steel Start;, 7/26-8/31 Lake Erig Electric §8,024 Acceleration Construction Contingency
E Independance
0081 1040714 1008/ 14 Notification Rermove Rubble from Northwest Foundations Excavating 4,477 Unforeseen Conditions  Construction Contingency
: : Independence <
0082 1007114 1008/ 14 Notification Prermium Time for Saturday and Sunday Work In September Excavating $10,515 Acceleration Construction Contingency
Independance s :
0083 10007114 10/08114 = Independance Overtime on 8/9/14 Excavatng $6.870 Acceleration Construction Contingency | Qriginal Letfer incorrect by $20.
Independence
0083,R1 112514 1125114 Natification Revisad Independence Overtime on 8/9/14 S $6,890 Accaleration Construction Confingency
Independence
0084 1007114 10/08/14 Natification Core Drill Sanitary Ejector Pit Structure Exiavalig $1,792 Missed Deasign Construction Contingency
0085 10/09/14 1014114 1012914 Passenger Cab Finishas Kane $117.200 Dasign Development Owner Allowancs
0086 101414 1024114 10429114 Anchor Bolts and Embeds Schuff 32598 Design Development  Construction Contingency
0087 101514 1024114 Natification Gorman Lavelle September Owertime Gorman-Lavelle $1,256 Design Development  Construction Contingency
0088 10/20/14 10/24414 10729014 Owerlime for Steel Ereclion Installation; 9.20.14-10.20.14 Schuff $23.728 Acceleration Construction Contingency
Independence .
0089 10/20/14 102414 Natification Permit Set - Addendum 02 - U.G. Utilities (BPOT) S $6,500 Dasign Development  Construction Contingsncy |Balance in COR-017 (876,257)
0090 10420114 10/24i14 10/29/14 Expedite |nstallation of UG Plumbing to Mest Accelerated Schedule Gorman-Lavelle $6.504 Accaleration Construction Contingency
0091 10020814 10/24i14 10429114 Service Car Cab Finishas Kone $10,000 Design Development Owner Allowance
s . Independence .
0092 10/20/14 11/06/14 11112114 Independence Excavating Premium Time {06/16/14-08/08/14) S $23.553 Acceleration Ownar Allowancs
0093 10/22114 10/24/14 Natification Geotechnical Consultant Servicas for Caisson Apple Testing Lewin $1,775 Unforeseen Conditions  Unbough¥Exposure Hold
0094 1012714 10121714 1104414 Closeout Approval Letter for BPO7a - Caissons Case Information Contract Requirement None; Info Cnly
0095 102114 1106/ 14 11112114 Multivista Photography Services for Concrete Activities Multivista $35,800 Contract Award Construction Contingency
0096 11/10/14 11110/14 11118114 Precast Connection Material to the Structure (Harmon COR-008) Harrmon $434,485 Missed Design Construction Contingency
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0087 111014 1141014 11/18/14 Design of Temp. Overhead Protection of North/South Elevator Shafts Gautam & Assoc $8,000 Dresign Development UnboughtExposure Hold
0098 11410014 11410114 12112114 Satin Stainless Podium Doors with Polished Pattern Kone $79.559 Design Development Owner Allowance
0099 1112314 1118/14 12/03/14 Reduce Retainage for Schuff from 10% to 5% Schuff Informaton Retainage Reducton None; Info Only
0100 11112314 11118114 12103114 Interim Design Assist Change Order #2 to Lake Erie Electric Lake Erie Electric $2,314,993 Confract Award Unbought'Exposure Hold | BP40 Electrical - Design Assist Services
0101 1111314 11118114 12/03/14 Interim Design Assist Change Order #1 to OCP OCP $916,414 Contract Award UnboughtExposure Hold | BP23 Drywall/Ceilings Original Scope
0102 11174 111814 Nofification S%d;_%gg)mde‘ Slesiom r Reloratan Tom IR Ia BIE e VO, VOA $17,500 Design Development  UnboughtExposure Hold
0103 MATH4 1118114 Nofification (P\;g‘gdg g'REE['jFTE’ Dasign Documantaton for Modal Guest Room; Karpinsk VoA $22,000 Design Dievelopment  UnboughtiExposure Hold
0104 1112114 11525114 12i02/14 Methane Gas Recovery System; Plumbing Gorman-Lavelle $104.619 Unforeseen Conditions Owner Allowance
0105 1102114 11426114 12i03/14 Double Swing Gats on West Mall Drive AKA $5,414 Unforgseen Conditions  Construction Contingancy
0106 1172114 11425114 12/03114 Cetober PT and Off Hour Activities for Concrete Acceleration Donley's $26,931 Acceleration Unbought'Exposure Hold | Turner General 02 - Schedule Acceleration
0107 11/2114 11425114 12/03/14 Tower Full-Height Perimeter Protection Daonley's $341,657 Unforesgen Conditions Multiple $§300k from Hold 03 - Full Height Neffing. Balance from CN.
0108 1112114 11/2514 12/03/14 PT for Schuff Stesl Acceleration 10.18.14-11.17.14 Schuff $31,188 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0109 1112514 11/26/14 12103114 Quality Control Program Turner Information Confract Requirement None; Info Only
o110 1201014 1211614 o TR e e VoA §191,086 Design Development  Unbought/Exposure Hald
0111 1201514 12i23114 01/07/15 Concrate Acceleration - November 2014 Daonleys 7 424 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0112 1212214 12423114 010715 Subconfract Award for BP24 - Operable Walls Giorgi $715,000 Confract Award Unbought'Exposure Hold
0113 1272214 12123114 0107718 Generator Award for BP24 - Turner Logistics Kohler $392 903 Confract Award Unbought/Exposure Hold
0114 1212314 01/13/15 01/22{15 PT far Offsite Temporary Gas Pipe Fabrication Gorman Lavelle $2.102 Acceleration Unbough¥Exposure Hold
0115 01/08M15 01/13/15 01/22/15 PT for Steel Erection 11.22 14-12.13.14 Schuff $13,254 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0116 0110815 011315 01/22115 Added Drain at Loading Dock Structural Slab Gorman Lavelle $2.834 Missed Design Construction Confingency
0117 01/08M15 01/29/15 - Model Room Multiple $196,866 Design Development  Construction Contingency

0117,R1 02125115 02/25/15 027271156 Revised Maodel Room Multiple $196 866 Design Development  Construction Contingency

0117,R1,81 03/16/15 03116115 03118115 Updated Madsl Room - Tumer SPD Only Turner SPD $0 Design Devalopmant Wuitiple el L s f’;"’;";z:;”me" ATIERests

0118 0111215 01/13/15 Notification Halding Tank for Medical Trailer mgsgaes:t?mﬂgce $3,058 Unforeseen Conditions  Construction Contingency
0119 011315 0111514 Notification PT for Miscellanecus Metals Acceleration Forest City Erectors $4,800 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0120 0111415 0111514 Nofification Level 2 Web Penetrations Forest City Eractors $11,779 Dasign Development  Construction Contingency
0121 011415 011514 Notification Remove and Replace Railing for Emergency Egress Route Ingig;e::t?nmgce $3,019 Design Development  Construction Conftingency
0122 0141515 011514 Notification Spray- On Firgproofing Acceleration - December 2014 Bidar $2.401 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0123 0112015 01/2115 Notification Podium Tarping - December 2014 Bidar $9,125 Acceleration Construction Confingency
0124 01/2815 0142915 Notifl cation Masonry Wall Change Shr to 12hr Foti $3.021 Design Development  Construction Contingency
0125 01/28115 01/28/15 Notification Infill Bent Plate area at edge of Podium Roof Industrial First $11.226 Unforeseen Conditions  Construction Contingency
0126 01/2815 01/29115 02104115 Concrete Acceleration - December 2014 Donleys $4.271 Acceleration UnboughtExposure Hald | Turner General 02 - Schedule Acceleration
0127 01/28115 01/29/15 Notification Cutting 8OMD Pour Stop Harmon $7.,407 Unforeseen Conditions  Construction Contingency
0128 01/28M15 01/29/15 0210415 Revised 2014 Labor Rates Turner Information GC's/GR's None; Info Only

0128,81 061015 061415 06/23115 Revisad 2015 Labor Rates Turnar information GC's/GR's None; Info Only
0129 0z2t0215 02113115 0211815 Design Services to Add {3) VAVs on West Wall at Level 1 VOA $1.350 Design Development UnboughtExposure Hold
0130 02/04115 021315 02118/15 Cwvertime for BIM Operators Gorman Lavelle $24,000 Design Development  Construction Contingency
0131 0211015 0211315 o Quintana Bl Advancement Quitana Informaton Contract Reguirement None; Info Only
0132 021015 02/13/15 0211815 Hamilton Gas Line Obstruction Independencs $7.375 Unforeseen Conditions  UnboughtExposure Hold
0133 021115 0211315 021815 Podium Roof Anchors Forest City Erectors $35,750 Design Development Cwner Allowance
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0134 0211115 02113115 0211915 Closeout Approval Letter for Dr. Walters - Vibration Monitoring Dr. Walters Information Contract Requirement None; Info Cnly
0135 02i1115 02113115 02119115 Lakeside North Canopy Stesl Forest City Erectors §272074 Design Development Ownar Allowancs
0136 021115 021315 0219115 Ontario West Canopy Steel Forest City Erectors $24 700 Design Development Owner Allowancs
0137 021615 02/25M15 02/2TH5 Expose Columns for Waterproofing Independencs $1.191 Unforeseen Conditions  UnboughtExposure Hold
0138 02M1615 02125115 0212715 Schuff Steel Retainage Reduction from 5% to 2% Schuff |nformation Retainage Reduction None; Info Only
0139 021915 0212515 02127115 Convention Center Wall Opening Independence $80,000 Design Development  Construction Confingency
0140 02/2315 02/25M5 02/2TH5 PT for Expediting Linderground Work at 1st Floar Lake Erie Electric $2,797 Accelerafon UnboughtExposure Hold
0141 0272315 0212515 02127115 Cornice Stesl DD Phase 1 Forest City Erectors $72.000 Design Development UnboughtExposure Hold
0142 0272315 02125115 0212715 Podium Roof Drain Support Forest City Erectors $16.659 Design Development  Construction Confingency
0143 0212315 0212515 02127115 Foundation Wall Bracing - Precast Forest City Erectors $24.156 Design Development  Construction Cantingency
0144 0272315 02126115 02127115 Cut Floor Deck COpenings for Fire Dampers at Leval 2 Forest City Erectors $6 444 Design Development  Construction Contingency
0145 0272315 02125115 02127115 Bridge Gaps at Material Hoist Floors 7-32 Farest City Erectors $118 447 Unforgseen Conditions  Construstion Contingency
0146 03/08/15 03112415 03118/15 Cost to Assemble Light Crease Frameas Offline Harmaon $3.523 Design Development  Construction Cantingency
0147 0370915 031215 031815 Subconfract Award for BP #40 - Electrical Lake Erie Elactric $13,364.903 Confract Award GMP
0148 0370915 03nzms 021815 Change Tower Crane Tie- Back to Level 8 Harmon $3.332 Design Development UnboughtExposure Hold
0149 031315 0316M15 031815 Extension of Extarior Wall Systems at Top of Podium Wall; CN Portion Harrmon $285,362 Missed Dasign Construction Contingency |Bafance of Cost in COR-052
0150 03/18135 03/31/15 0403115 SOFP Acceleration - February 2015 Bidar $1,934 Acceleration Unbought/Exposure Hold
0151 031915 03/314115 04/03/15 Concrete Acceleration - Febraury 2015 Donleys $1,885 Accaleration UnboughtExposure Hold
0152 0372415 03/31/15 04/03/15 Hamilton Ct. Louwver Alteration @ Lavel 5.5 Harmon $24 881 Unforeseen Conditions  Construction Cantingency
0153 03/24115 03/31/15 04/03/15 Added Skylight at Ground Level; Exposure Hold Portion Harmon $25,000 Design Development  UnboughtExposure Hald | Balance of Cost in COR-055
0154 0373015 04103415 04/08/15 Subcontract Award for BP #17h - Carpentry (Rough & Finish) Turner 8PD $1,952 440 Confract Award GMP
0155 0373115 03/31/115 04/03/15 Rewoark of Temp Heaters and Hoses Gorman Lavelle $781 Design Development UnboughtExposure Hold
0156 033115 0331415 04/03/15 Expedite Podium Curtainwall Fabrication in Chicago, 1L Harmaon $108,085 Acceleration Unbought/Exposure Hold
0157 040115 0410315 04108115 Provide L6 & Penthouse Roof Access Doors in C.W. System Harmon $10,120 Design Development  Construction Contingency
0158 04/0115 04/03/15 04/08/15 ngﬂwa” [Srcreperndbsimenisperhereates NeDne OO IR Harmon $48,036 Design Development  Construction Contngency |Batance of Cost in COR-065
0159 04£14/15 041515 041615 Porch ColumniTrellis Design Development; Phase 1 Forest City Erectors $348,807 Dresign Development Unbought/Exposure Hold |Balance of Cost in COR-TBD, AL-TBD
0160 0470815 041515 04116815 PT toaccelerate Miscellanecus Meatals - February & March 2015 Forest City Erectors $26,148 Design Development  Construction Confingency
0161 04/08/15 0415115 0416115 ﬁ;ﬁﬁ?gﬁ;ﬁ;ﬂm Gentngenay-Epdnperimesierkicioptienacad 'ngi(‘f:\?gﬂe;;e ($38.350) Design Development  Construction Contngency
0162 04/08/15 04115115 0416415 Meadical Trailer Holding Tank Rental and Sarvicing lngis:s:t\e:;e $2.071 Design Development  Construction Contingency
0163 0411515 0417415 051315 Bidders List for Grnamental Metals (BP #16) NIA Information Bidders List None; Info Only
0164 0411515 0416415 0416/15 Metal Panel Wall Modifications @ Base of Podium Harmon $23,219 Design Development  Construction Confingency
0165 04£1715 04117115 04425M15 Patential Operators Strike Work Authorization Turner Information Unforeseen Conditions None; Infa Cnly
0165,R1 061015 0610415 06/23/15 REVISED Potential Operators Strike Work Authorization Turner information Unforesean Conditions None; Info Only
0166 0411715 04/29115 051315 Add Silicone-Based Smoke Seal to Five (5) Tower Floors @ Exterior Wall Harmon $25 570 Accsaleration UnboughtExposure Hold
0167 04722115 04129115 05/13i15 Subcontract Award for BP #27 - Ceramic Tile/Stone RFC 34,253,833 Confract Award GMP D/A Change Order Amount to Full Contract Value
0167,51 05/2115 05122015 06/09/15 Sfﬂr‘ﬂﬁg CESHS A AN T B T - BARBITC TG ST RFC Information Contract Award None: Info only
0168 0412015 05/07/15 05/13/15 gl;tnyzsgtt;?:;;v;‘atrd for BP #43a/#43b - Sitework/Landscaping & Site Precwswol\nAEITﬂSiCleering & $2.159.994 Contract Award aMP
0169 0430115 05/01/15 051315 Deasign Services for RPMI Redesign of 8ky Bar (VOA COR-030) VOA $10.825 Design Development  UnboughtExposure Hold  |Hold 01 - Design Services 100% CD's
0170 042315 050715 051315 Subcontract Award for BP #23 - Drywall/Cellings OCP $8 474583 Confract Award GMP D/A Change Order Amount to Full Contract Value
0171 042815 05101415 05/13/15 B”;;f;rf‘;Sriit:?iﬂNg‘t:\?a'tEo’;cgzrdegoma“ tepadal versanliRaotel Gautam & Assoc $5.000 Design Development  UnboughtExposure Hold
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0171,81 0512215 0512215 0610915 ‘S”gj’lizz stetae;”mzoéfma’;ﬁeed A%’gﬁ?;’g‘gugec”g;d ProfectionDesian | ) tam & Assoce $7.000 Design Development  UnboughtExposure Hold

0172 04/29/15 0510115 v L e cem §46.117 Design Development Cwner Allowance

0173 0412915 050115 0511315 Furnish and Install Electrica Power for Stair Pressurization in Stair 6 Lake Erig Electric $3,923 Design Development Cwner Allowance

0174 04729115 050115 051315 Above Ground and Underground Canpopy Drain Piping System Gorman Lavelle $23,980 Design Development Owner Allowance

0175 04129115 0501115 0513115 Spray- On Fireproofing Acceleration - March 2015 Bidar $1,831 Accsleration UnboughtExposure Hold | Turner Generaf 02 - Schedule Acceleration

0176 0412915 0501415 05/12/15 Water Softener Equipment Gorman Lavelle §22 402 Design Development Cwner Allowance

0177 04/30M5 0501115 05/13/15 Design Services for FF Revised Scope (VOA COR-024) VOA $2.690 Design Development  UnboughtExposure Hold  |Hofd 01 - Design Services 100% CD's

0178 04/30115 05/01/15 05113715 83925;9” SepicesiriinedorExeror Hontng RV Spreiv oA QR VOA $10,000 Design Development  UnboughtExposire Hold | Hofd 01 - Design Services 100% €D

0179 080115 0801156 0513115 Design Services for LCM Expandad Scope (VOA COR-033) VOA $16,000 Design Development UnboughtExposure Hold  |Hofd 01 - Design Services 100% €D's

0180 0510115 050715 0511315 Subcontract Award for BF #16 - Ornamental Metal Forest City Erectors $931,202 Confract Award GMP

0181 050715 05/18/15 052815 7/30/14 Podium Concrete Permit Drawing Changes Conlay's $175.823 Design Development  Construction Contingency

0182 05107115 05/18/15 05/29/15 gggr'gic:a“ﬁogrf 1o ReotDecking and Poer Stop e Eurtanwall Ancher Farest Gity Erectors 7,447 Unforeseen Gonditions  Unbought/Exposure Hold |8P#13 - Hotd 01 Curtainwalfl Embed Coordination

0183 05/0815 05118115 05/28/15 Spray On Fireproofing Tarping - March 2015 Bidar $18.251 Design Development  Construction Conlingency

0184 05/08/15 0511815 05/28i15 Spray On Fireproofing Steel Prep Bidar $8,866 Design Development  Construction Confingency

0185 05/08115 052015 0529115 Lakeside Sewer Gannection '”Eig:::t‘f:;e $14.056 Unforeseen Gonditions  Construction Gonlingency

0186 05/0815 05/18/15 05/29/15 Furnish and Install Conduit & Wire In Lieu of Bus Duct Lake Erie Electric $32,796 Design Development  Construstion Contingsncy
0186,51 08/20115 08125015 09/01/15 Furnish and Install Gonduit & Wire [n Lieu of Bus Duct; Garration of Gosts L?E‘?ﬂg“ﬁggﬁg $0 Design Develcpment  Construstion Contngency

0187 05/12115 0518/15 05/28/15 Sidewalk Demo Cradit '”gig;?:t‘fg‘gw (§7,250) Unforsseen Conditions  Construction Contingsney

0188 051615 05/20/15 05/28/15 T/20/14 Podium Reincoreemeant Permit Drawing Changes Donley's $316,734 Design Development  Construction Contingency

0189 0511815 0520115 0529115 Closeout Approval Letter for BP 13 - Siructural Steel Schuff Informaton Contract Requirement Nong; Infa Only

0190 051815 0520015 05/28/15 Elevator Protection Decks Steel 01 Faorest City Erectors $13.810 Unforeseen Conditions  Construction Contingency

013 081815 0820015 05/28/15 Misc Metals Acceleration - April 2015 Faorest City Erectors $8.862 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration

0192 05/20M15 0520015 05/28115 Horizontal Divider Beams and Vertical Rail Supports for Elevators Foraest City Erectars $98,578 Design Development  UnboughtExposure Hold

0193 05/20M15 052015 052815 Fagade Forensics Added Site Visits During Construction VOA $10,720 Design Development Unbought/Exposure Hold

0194 0B/0315 061015 06/23/15 LEE Premium Time - April 2015 Lake Erie Electric 96,231 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration

0195 0B/04/15 081015 06/23/15 Lake Erie Elactric PT for Accelerated Conerete Pours - March 2015 Lake Erig Electric $4,906 Accelegration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration

0196 OB/05M15 061015 06/23/15 Remove Existing Street Lighting & Provide Temporary Lake Erie Electric $19.209 |Unforeseen Conditions Cwner Allowance BP40 Dwner 05 - Street Light Poles

0197 06105115 06/10/15 o s Rl cam 86,732 MissedDesign  Construction Conlingency |Batance of Gost in COR-105 for 17 Floors + LEE Cost

0198 06/1015 061015 06/23/15 Roof Repair Due to Precast Panel Adjustiments Industrial First, Harmon $0 Unforeseen Conditions Backcharge Backcharge fo Harmon

0199 061015 06/10/15 0623115 Grand Ballroom Parition Closat Steel Rework Forest City Erectors $13,243 Unforeseen Conditions  Construction Contingency

0200 081015 0610/15 0623115 Level B Tempaorary Pratection of Louver Openings Giargi $8,421 Unforeseen Conditions  Construction Contingency

0201 081015 061415 06/23/15 Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $6.388 Unforeseen Conditions  Unbough¥Exposure Hold | Fund from Turner General 03 - Utility Consumption
0201,81 0BH18M15 06/22/15 0623115 Provide Additional Twelva (12} Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $5.746 Unforeseen Conditions  UnboughtExposure Hold | Fund from Turner General 03 - Utility Consumption
0201,52 09/02115 09/04/15 0911715 ;;%‘giit"\%dm”a‘ Twelve i eRpomERE XY AN enY ept Bton, Turner SPD (GR's) $6.248 Unforeseen Gonditions  UnboughtfExposure Hold | Fund from Turner Generaf 03 - Utility Consumption

0202 0611115 061415 06/23115 Louver Allowance Coordination & Reconciliation (Harmon CORDZTR1) Harmon $46, 234 Unforeseen Conditions  Construction Conlingency

0203 081115 06/14/15 06/23115 Design ervices for 3G Move Forward (VOA COR-028) VOA $7.,840 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration

0204 081115 06/14/15 06/23/15 Design 8ervices for 8G Build Up (VOA COR-028) VOA $7.000 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration

0205 06/1815 06/22115 06/23115 Premium Time for [nstallation of Tower CW. - April 2015 Harrmon $24,283 Accelegration UnboughtExposure Hold | Turner Generaf 02 - Schedule Acceleration

0206 0614415 062215 06/20/15 BP #27 Ceramic Tile & Stone Early Pay Credit RFC ($20,000) Contract Requirement Cwner Allowance

0207 081715 Q&f22/15 06/20/15 Slim Lite Panels @ L1&2 RFC $116,000 Design Development  Construction Confingency
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0208 0611815 06/22/15 06/23/15 Porch Column/Trellis Design Development; Phase 2 (1 of 2) Forest City Erectors $193,328 Design Development Unbought/Exposure Hold | Balance of cost in COR-114
0209 06/18115 06/22115 06/22/15 Misc. Metals Acceleration - May 2015 Forest City Erectors $4.437 Design Development Unbought/Exposure Hold
0210 06/18/15 06/22/15 - 290% CD Prizing Updates; HYAC (COR Portion) CsMl $82.140 Design Development Construction Contingency |Balance of cost in COR-116

0210,R1 06/1815 06/22115 06/30115 REVISED 90% CO Pricing Updates; HVAC (COR Portion) CSMl $88,339 Design Development  Construction Contingency |Balance of cost in COR-116
0211 06/22/15 06/22/15 06730115 Subconfract Award for BP #18 - Millwork Gleeson $4.505,000 Confract Award GMP D/A Change Order Amount fo Full Confract Value
0212 06/22/15 0622115 0630115 (2) Floor Boxes in Guest Rooms X01 through Tower Lake Erie Electric $24 3895 Design Development  Construction Contingency
0213 08/2215 08/26/15 06/23/15 gg;‘[?;é;':;oor LeARingEr feser oA s= May 2000 Harmian Harmon $2.459 Acceleration UnboughtExposure Hald
0214 06122115 06/26/15 06/29/15 Eg%‘g;‘me e Datalatomeh [whrla eyl s Hamen Harmon $2.467 Accaleration UnboughtExposure Hold
0215 08/2215 06/26/15 06/29/15 Added Granite Base @ Skylight (Harmon CORO038) Harmon $19.641 Acceleration Unbought/Exposure Hold
0216 06/2315 07/09/15 0712115 Subcontract Award for BP #31 - Fagade Access Equipment Winsafe $2,298,380 Contract Award GMP
0217 06/2315 06/26/15 06/25/15 Concrete Acceleration - May 2015 Danleys $8.178 Acceleration Unbought/Exposure Hold
0218 06/2315 06/26/15 06/29/15 Addifional Time for Material Hoist Jumps USA Hoist $12,774 Unforeseen Conditions  Construction Contingency
0219 0612415 0709115 072115 Subcontract Award BP #25 - Paint/Wallcoverings Frank Novak $253 656 Ceniract Award GMP
0220 06/25M15 06/26/15 06/28/15 Curtainwall Embed Fixes & Coordination Harmon, Donley's $22.027 Unforeseen Conditions Multiple CN & BC to Donley's
0221 070115 070915 07521115 Firewrap at Stair 6 Ductwork per RFI 282 CsMl $19,781 Unforeseen Conditions Multiple
0222 a7/08M15s 0709115 072115 Misc. Metals Accslaration - June 2018 Forest City Eractors $8,040 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0223 0710815 07109415 0721115 Elevator Protection Decks Steel 02 Forest City Erectors $9.419 Unforeseen Conditions  Construction Contingency
0224 Q7i0si1s Q7mngs 0721115 Miscellangous Fire Damper Changes CsMI $12,704 Design Development  Construction Contingency
0225 a7/08M5s 07/09/115 072115 Misc Metals 90% CD Pricing Forest City Erectors $105,621 Design Development Multiple Hold 02 - Misc. Development & Confingency
0226 a7i1oMs 71615 0721115 Final 8tair Design Reconciliation Forest City Erectors $9,808 Design Development  Construction Contingsncy
0227 a7HoMs 0716415 07/2115 Reduce Retainage for CEMI from 10% to 5% CEMI Information Retainage Reduction None; Infa Cnly
0228 071015 072115 08/05M15 Subcontract Award BP #26 - CarpetVCT/Rubber Base Floaring Specialies $1.629.950 Confract Award GMP
0229 0711415 07116/15 072115 Owvertime Premium for BIM Operators Lake Erie Electric $2.490 Acceleration Unbought/Exposure Hold
0230 a7/1415 071615 07/21115 One Additional Elevator Jump at Narth & South Cores Kone $32 488 Unforeseen Conditions  Construction Contingency
0231 71515 a7/21/15 0311431 BIM Re-Coardination for Revised Ceilings & Light Fixture Changes Lake Erie Electric $2,.262 Unforeseen Conditions  Construction Contingency
0232 a7H16M15 71214115 031131 Lavel 1 Concrate Productvity Loss Donley's $75.000 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0233 71815 /2115 03/11/31 Qut of Sequence SOFP Bidar $97.519 Unfaresean Conditions Multiple E‘;;";j;ﬁ‘;”;“"” ABLheddleARuRleraligieans it tion
0234 0711615 07/21/115 03711431 Bulletin #28_Top of Tower Development (Misc. Metals) Forest City Eractors $500,000 Design Development Owner Allowance Owner General 01 - Top of Tower Development
0235 a7HeMs 0721115 03411131 Cormposite Craw to [nstall Lint Collector Fan CEMI $1,110 Unforesesn Conditions  Consfruction Contingency
0236 0711615 07121115 03 1/31 Ellipse Knes Wall Enginsering ForesgB%t‘;EéfCtors $2,465 Design Development  Censtruction Cantingency
0237 a7i16M15 721115 0311431 Bulletin 32_HVAC Changes (CN Portion) CEMI $28.901 Design Development  Construction Confingancy
0238 71615 Q7/21115 0311431 Back-of-House Plastic Laminate Production Changes Gleeson $5,490 Dasign Development  Construction Contingsncy
0239 0772015 0712715 0311/34 g‘;’;ﬁtﬁo’gg‘i'm”;ﬂgf’cigf]”g%es; AL Tercacs Rralnst: Towar thish Gorman-Lavale $17.953 Design Davelopment Multiple g’:ﬁfh‘];";zi;‘” =Ganapy Drdmage Sysiom Reoa st
0240 0712015 0712715 03/11/31 Subcontract Award BP #21 - Interior Glazing Carrall Glass $728,517 Confract Award GMP
0241 07/94115 07/27Ti15 031134 Tuar:renggﬂosff—Hours Floor Loading of Units & Premium Time Acceleration - (— $8.728 Koealoration Multiple ;:ggf;gi:?;agl 02 - Schedule Acceleration & BP20 Hold 04 - PT
0242 0712815 08/04/15 081715 Concrete Acceleration - June 2015 Donley's 35633 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0243 7/2915 08/04/15 081715 Ontario Entry Windscreens Harmon $46,918 Design Development  Construction Contingency
0244 0810515 08/10/15 0811715 CATV and MATY Backbone Wiring and Devices Laks Erie Electric $122.126 Design Development  Construction Contingency
0245 08/0515 0810415 081715 CEMI July 2018 Acceleration (8M & Pipefitter) CEMI $9,331 Acceleration UnboughtExposure Hold | Turner Generaf 02 - Schedule Acceleration
0246 08/06/15 08/10/15 0817115 QCP Acceleration - May 2015 QCP $7,133 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
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0247 08/06/15 081015 08117115 OCP Accsleration - June 2015 OCP $13.541 Acceleration Unbought'Exposure Hold | Turner General 02 - Schedufe Acceleration
0248 08/06/15 08i10/15 081715 Repair Metal Studs - Juns 2015 OCP $2.910 Unforeseen Conditions  Construstion Contingency
0249 08/06/M15 08M0/15 0817115 Stair Hanger Patching Biclar §22,145 Unforeseen Conditions  Construction Confingency
0250 0811015 0811415 08117115 Bulletin 4%; Plumbing Gorman Lavelle $9.081 Design Development  Construction Contingency | Bafance of cost in COR-151
0251 08/10/15 08i11/15 081715 Exterior Soffits @ L1, L2, and L5 Terrace (TN Portion) Harmon $140,774 Design Development  Consfrustion Confingency |Bafance of cost in COR-152
0252 081115 0811115 0817115 CSM| Acceleration - June 2015 CEMI $16, 492 Acceleration Construction Confingency
0253 0811115 0811415 08117115 Relocate MA Grille on LG & L7 CEMI $2.893 Unforeseen Conditions  Construction Contingency
0254 08/1115 081115 081715 Bulletin 24 Pricing Updates; Elecirical Lake Erig Elgctric $13,248 Unforeseen Conditions  Construction Contingency
0255 0811915 082515 0901415 Bulletin 02 & 02 Pricing; Fire Protection Lake Erie Electric $10,580 Design Development  Construction Contingency
0256 08/24415 08/95/15 09/01/15 Tj;rr;%q 5Off—Hours Floor Loading of Units & Premium Tima Acceleration - Fistrion $12.685 Fasalaration Multiple ;;;r:f;iiﬁﬂ 02 - Schedufe Acceleration & BP20 Hold 04 - PT
0257 08/24/15 0825115 08/01/15 Bulletin #28_ Exterior Wall Alterations Harmon $13.602 Design Development  Construction Confingency
0258 08/24M15 08i25115 0901415 Repair Metal Studs; April-May 2015 OCP 33,630 lUnforeseen Conditions  Construction Contingency
0259 08/2415 082515 09101415 LEE PT for Concrete Acceleration - May 2015 Lake Erie Electric $2.818 Unforeseen Conditions  Construction Contingency
0260 08/24/15 08/31/15 09/M18/15 In-wall Support Steel @ Level 2 Bar Knee Wall Lake Erie Electric $32,984 Unforeseen Conditions  Construction Confingency
0261 082715 08/21/15 08/31/15 Temp Power to FSD to Start Basement and L1 AHU Lake Erie Electric 31,481 Unforeseen Conditions  Unbough¥Exposure Hold
0262 08/2815 081211156 0831115 Misc. Metals Acceleration - July 2015 Forest City Erectars $12,939 Acceleration UnboughtExposure Hold
0263 08/2815 08/31115 08/31/15 Drywall Acceleration - July 2016 OCP $15,378 Accalaration UnboughtExposura Hald
0264 08/2815 08/21/15 08/31415 Electrical Acceleration - July 2016 Lake Erie Electric $21,222 Acceleration UnboughtExposure Hold
0265 090115 08/04/15 09114115 Ironer Flue Louver Penetration @ Hamilton Court Harmon $1,444 Design Development  Construction Contingency
0266 09/0215 091115 0911815 Final Concrete Rainforcing Reconclliation Daonley's $81,634 Dasign Development  Construction Contingency
0267 090215 08/04i15 0918115 Mini Channel Drains at Pool Gorman-Lavelle $10,135 Design Development  Construction Contingency
0268 0950215 08/04/15 091815 Bulletin 54 Pricing; Fire Protection & HVAC SA Comunale, CSMI $152 280 Design Development  Construction Contingency
0269 0940215 02/04115 08115 Accalerate Painting Under OGP Prior to BP #25 Buyout OCP, Frank Novak $0 Accalaration Backchargs Backcharge fo Frank Novak
0270 090215 1015115 10/22115 Floor Infill at Elevator Core Openings RFC $14.259 Unforeseen Conditions  Construction Contingency
0271 09/0215 089/04/15 091815 Rework Lobby Sprinkler Heads S A Comunale $9.562 Unforeseen Conditions  Construction Contingency
0272 0940215 02/04115 081815 Furnish & Install Macho Shades OCF $217,027 Contract Reguirement Cwner Allowance
0273 09/02115 09/04115 0918115 Relocated Ballroom Electrical Devices Lake Eria Electric $21,6385 Design Development  Construction Contingency
0274 09/0315 081115 091515 Bulletin 48 Pricing; HVAC CSMI $17 604 Design Development  Construction Contingency
0275 09/0515 081115 0911815 Added Tile for Redi Shower Pans RFC $4.102 Design Cevelopment  Construction Contingency
0276 09/0515 081115 0918115 Replace Mesh Fabric on Site Fence AKA $8505 Unforeseen Conditions  Construction Contingency
0277 09/0515 0811115 091815 Bulletin 27 Pricing; HVAC (Added FD @ L5.5) CEMI $6.003 Design Development  Construction Contingency
0278 09/0515 09111115 09/18/15 Eﬂ:ig‘; A8 Pridng FIrProetion(Ramoveand Relnstall Fire:imp S A Comunals $3.741 Design Developmant  Construction Cenlingancy
0279 09/09/15 g . QE%'E%T' Fidor Rivgpim tsitenenians Publie Resteon Aless= VolR - BEE RFG $12.020 Unforeseen Conditions  Gonstruction Gonfingency
0280 09/0915 0841115 0918115 Raised Traps for Added Ceilings in lce/Vending Rooms Goaorman-Lavelle $6.275 Design Development  Construction Contingency
0281 09/0915 0941115 10/05/15 90% Pricing Updates; Concrate Donley's 398,323 Design Development  Construction Contingency
0282 091015 081115 10/05/15 90% Pricing Updates; Drywall (Excluded in Buyout) OCP $392 420 Design Development  Construction Confingency
0283 09111115 11/03/15 1110015 :jgﬂ;&g:@mws Feigior B e g SRS eI ek ASCel orlioh = Harmon $20,006 Accelaration Multiple
0284 09/1115 09/28115 10/05/15 STG Added Scope for Assisted Hearing Devices (YOA COR-037) VOA $1,240 Design Development  Unbough¥Exposure Hold
0285 0941515 10/09115 10/22115 SG Revised Scope | For Signage Design (VOA COR-041) VOA $7 280 Design Development Unbough¥Exposure Hold
0286 09/16/15 09/28/15 10/05/15 Bulletin 54 Fire Protection Pricing; Celling Sprinkler Changes (CN Paortion) S A Comunale $16,225 Design Development  Construction Contingency
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0287 0gf16/15 09728/15 10/05/15 Extra Masonry Column Wrap Foti $3.607 Design Development  Construction Caontingsncy
0288 091715 09/28i15 1005115 Geofoam and Drainage Mat for New Grades Precision Engineering $67.919 Design Development  Construction Contingency
0289 091715 09/28i15 1005115 HVALC Acceleration - August 2015 CSMI $30.185 Design Devalopment  Construction Contingancy
0290 0911715 09/28/15 10/05/15 Bulletin 54 Plumbing Pricing; Gorman Lavelle Garman Lavells 369,762 Design Development Owner Allowance
0291 022115 10415015 1022115 Reduce Retainage for Harmon from 10% to 5% Harmon Information Retainage Reducton None; Info Only
0292 09/30/15 10/08/15 10422115 Electrical Acceleration - August 2015 Lake Erie $27,870 Acceleration Unbough¥Exposure Hold
0293 100115 10/02/15 10/22/15 Misc. Metals Acceleration - August 2015 Farest City Erectors $15,884 Acceleration UnboughtExposure Hold
0294 10/01/18 100815 1022115 Multivista Additional Roof Documentation Mutlivista $1,500 Unforeseen Conditions  Construction Contingency
0295 10¥01/18 - - Bulletin 54 Pricing; Lake Erig Electic - VOID - Ses AL-0324 Lake Erie Electric $15591 Unforeseen Conditions  Construction Contingency
0296 10/0218 10/08/15 1022115 Bulletin 02 Pricing; Drywall COCP $5 444 Design Development  Construction Confingency
0297 10402115 10/02i15 10/22115 Tower Radiant Panel Trim CSMI $3.447 Design Devalopment  Construction Cantingsncy
0295 1040218 10/08/15 10422115 Repair Broken Tendons on L15 Due to Core Drills Conleys $6.844 Unforeseen Conditions Backcharge
0299 10/0215 10/089/15 10/22/115 Elevator Protection Deck Steel Final Forest City Erectors $7.265 Unforeseen Conditions  Construction Contingency
0300 1040215 10/15/15 1022115 Perimeter Protection System Credit Danley's ($129,949) Unforeseen Conditions  UnboughtExposure Hald
0301 10¢08/18 10/08/18 1022118 Bulletin 03 Pricing; Crywall OCP $1.535 Deasign Development  Construction Contingancy
0302 10008115 i w Bulletin 12 Pricing; Drywall - YOID - See AL-0316 ocP §24.211 Design Development  Construction Confingency
0303 10/0815 10/089/15 1072215 Windscreen Support Steel @ LS Terrace & 132 Skybar Harmon $64,112 Design Development  Construction Contingency
0304 1040918 10/08/15 10422115 Addificnal General Podium Floor Prep @ Kitchen & Public RR RFG $13,020 Unforeseen Conditions  Construction Contingency
0305 10709115 1000815 10/22i15 PT for 8leeve Installation for Concrete Pours Gorman-Lavells $8.556 Acceleration Unbought/Exposure Hold | Furner General 02 - Schedule Acceleration
0306 10/0915 10/09/15 10422115 Level B1 & L1 Expansion Joint for Firestopping Requirements OCcpP $82,083 Design Development  Caonstruction Contingency
0307 10/09/15 10/02/15 10422115 Expedite Insulation for Bsmnt Chilled Wi & Twr FCU Risers CSMI $13,977 Accaleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0308 1011218 10/15/18 1022115 Drywall Acceleration - August 2015 COCP $30,855 Acceleration Unbought/Exposure Hold | Furner General 02 - Schedule Acceleration
0309 1011215 10/15/15 10422115 Drywall Acceleration - Septernber 2015 OCP $25,303 Accalaration UnboughtExposura Hold | Turner General 02 - Schedule Acceleration
0310 1041215 10415115 1022115 Electrical Acceleration - September 2015 Lake Erie Electric $24 640 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0311 10412115 1015115 102215 Firewrap Exhaust Air Plenum at L6 CSMI $9.018 Design Development  Construction Contingancy
0312 10/13/15 10/15/15 10622115 FF Fee & Expensa for Added Site Visits VOA $5.360 Dasign Developmeant  UnboughtExposure Hald
0313 1041315 10/15/15 1042215 Bulletin 18 Pricing; DrywalliCeilings/ACT QOCP $2.004 Design Development Construction Contingency
0314 10i1318 10/15/18 1022115 Bulletin 22 Pricing; Drywall! Ceilings!ACT QOCP $1.670 Design Development  Construction Contingency
0315 10/13115 10/115156 105221156 Bullatin 19 Pricing; Drywall/ Ceilings/ACT OcP $4.172 Design Development  Construction Contingency
0316 1041315 10415115 1022115 Bulletin 19 Pricing; Drywall/Ceilings/ACT OCP $24 211 Design Devalopment  Construction Contingancy
0317 1001315 - - OCP Acceleration - August 2015 -VYOID - Ses AL-0308 OCcP $30,855 Accaleraion UnboughtExposure Hold
0318 1041415 10/15415 10022115 Excavate & Backfill for Elecirical Conduit Indegﬁgdlzelr;c;?r,‘éake $5.064 Unforeseen Conditions Backcharge Backcharge to Lake Erie Electric
0319 101415 10/15/15 10422115 Bulletin 56 Pricing; Fire Protection 8.A Comunale $17,830 Design Developrment  Construction Contingency
0320 1001415 10/15/15 1022115 Custom Public RR Base Tile RFC $5.330 Design Development  Construction Confingancy
0321 1011515 101515 10422115 Reduce Retainags for OCP from 10% to 5% OCFP Information Retainage Reducton None; Info Only
0322 1041518 - - B3 Drywall/Ceilings Pricing, OCP - VOID - See AL-0301 OCP $1,535 Design Devalopment  Construction Contingency
0323 10§15/15 10/15/15 10/22i15 97% CD Pricing; Fire Protection S.A. Comunale $17,292 Design Development  Construstion Contingsncy
0324 10/1515 10/23415 11/04/15 Bulletin 54 Pricing; Electrical {CN Porfion) Lake Erie Eleclric $26,105 Design Development  Construction Contingency |Bafance of cost in COR-194
0325 1021115 10423115 1110415 HVAC Acceleration - Septernber 2015 CSMI $3.216 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0326 1002118 1062315 11104415 Main Baliroom Ceiling Reconciliation (OA Portion) COCP $160,000 Design Development Owner Allowance Balance of cost in CGOR-197

January 2016

Page -29-



Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Dala as of: 2/8/2016

Amount & Status
Approv;l Eeie Created Date ;:2;3:; Re;n.;rrrnzcé;ate Description Subcontractor NoE::;:ion Approved Pending R:I\Tii?;n R‘?;Zt:: £ Reason Funding source Comments

0327 1072115 10/23/15 11/04/15 Junior Ballroom Ceiling Reconciliation (OA Portion) OCP $100,000 Design Development Owner Allowance Balance of cost in COR-198
0328 10427115 10430115 02/05/16 Bulletin 33 Pricing; Waterproofing Ram $37.122 Design Development  Construstion Confingency
0329 10728115 10430115 11110715 Reduce Retainags for Donley's & Garman-Lavells DO”‘e{:\‘an‘;rm”’ Infermation Retainage Reducticn Nene; Info Cnly
0330 1072815 1042015 11710015 Side-Mounted Shoe Glass Rails Altemate Forest City (BP16) $32,000 Design Development  Construction Confingency
0331 10/28M15 10430415 01/21416 Additional Insulation at Loading Dock Floor Rarn 26,177 Design Development  Construction Confingency
0332 10/28M15 10430415 11110415 Drywall Patching in Ballroom Giorgi $658 Unforeseen Conditions  Construction Confingency
0333 10/2815 10/30/15 111015 Expedite Podium Door Frames Turner SPO (BP17a) $16,366 Accaleration UnboughtExposura Hold | Turner General 02 - Schedule Accelferation
0334 1020115 1000115 111015 |Frank Novak & Gleeson Commitment to (15) Day Pmit, Terms bl s (§41,300) Conract Requirement Cwner Allowance | Owner General 04 - Alt. Payment Terms
0335 10430115 - - 1hr Rated Enclosure for Cable Tray OCP $135.243 Design Development Multiple
0336 10/30M15 10/20{15 0210516 Addifional Wall in front of Laundry Chute OCP $18,696 Dasign Development  Construction Contingency
0337 10/30/15 10430415 11110415 Change Standard Thresholds to "Hollywood" Stvie @ ADA Rms. RFC $2.089 Design Development  Construction Confingency
0338 1043015 10430115 1111015 Replace Damaged Stacks @ L3 & L5; Part 2 Gorman-Lavelle $7 660 Design Development  Caonstruction Confingency | First $10,000 from Sub Affowance ICA02
0339 1030115 10/30/15 111015 6" Conduit for Soda Station @ Employse Café (OA Portion) Lake Erig Elgctric $10,000 Design Development Cwner Allowance BP40_OwnerQf - Beverage System Conduits
0340 1140215 11403115 11110/15 Misc. Metals Acceleration - September 2015 Farest City (BF15) $27 706 Acceleration Unbought/Exposure Hold | Turner General 02 -Schedule Acceleration
0341 11402115 11403115 1141015 Install Precast Storm Structure Cones on Hamilton Pracision Engingering $2314 Unforesean Conditions  Construction Contingency
0342 11/02115 11403/15 121415 Excavation on Hamilton for Waterproofing Work Precision Engineering 316,187 Unforeseen Conditions  Censtruction Contingency
0343 1140215 1140315 1110415 Linen Chute Support Steel Forast City (BP15) $16,578 Design Developmant  Construction Contingency
0344 11402118 1103115 11110018 Bulletin &4 Pricing; DrywalllCailings OCP $47.573 Design Development  Construstion Confingency
0345 1140215 11403115 11/10/15 Coring for Irrigation & Street Cutting Precision Engineering $5737 Unforeseen Conditions  Construction Confingency
0346 1140215 11403415 11710115 1hr Rated Enclosure for Cable Tray OCcP $125,243 Design Cevelopment Multiple
0347 11410015 1110015 - Huntington Garage Connector Work Authorization Turner Infarmation Design Development None; Info Only

0347,R1 14/1315 11413115 - REVISED Huntington Garage Connector Work Authorization Turner Information Design Development None; Info Only
0348 114215 11412015 : Bﬂslz)c Design:Coerdinalion Changes (VOACOR Uas. Dta, a7, 049, 830, VOA $52,070 Design Development  UnboughtExposure Hold | See Correspondence from D. Stelter on 11/17115.

0348,R1 11118115 11120015 121415 B"'éz)c Design Zobrinaion Changes VoA CORIGAT; 044 D4%:049..020, VoA $45.330 Design Developmant  UnboughtExposure Held | A/E Services - Change Orders
0349 11/20M18 11424115 12121115 Credit Onfario Vestibule Interior &lider (Harmon CORDSE) Harmon ($11,229) Unforeseen Conditions  Construction Contingency
0350 1141415 1141815 12121118 Bulletin 18_Revisions ta Existing Project Doors Forest((BZ\Ft}g E)rectors $12,685 Design Developmant  Construction Contingency
0351 11/1415 11418115 12121115 Concrete Acceleration - July 2018 Donley's §45 658 Acceleration UnboughtExposure Hold | Turner General 02 - Schedufe Acceleration
0352 1141415 111815 12121115 Curbs for Adequate Waterproofing Daonley's $3,000 Design Development  Construction Contingency
0353 11/14115 11/18/15 12121115 Concrete Acceleration - August & September 2015 Donley's $62,658 Accalaration UnboughtExposura Hold | Turner General 02 - Schedule Acceleration
0354 11114115 11118115 1202115 |Lobby - North Lobby Soffit Steel For%t(g‘g,‘q E)’ FEL $15.515 Design Development  Construction Contingency
0355 1141415 111815 12114/15 Expediting of Guestroom Shower Doors Carroll Glass $206 507 Acceleration Construction Contingency
0356 1111415 11/18/15 122115 Add'| Fittings @ Guest Room Vanities Gorman-Lavelle $13,092 Acceleration Construction Contingency
0357 11/1415 11/18/15 12121115 Drywall Acceleration - October 2015 OCP §42 861 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedufe Acceleration
0358 1111415 11118015 12121115 Fire Protection Accaleration - October 2015 S A Comunale $1.607 Acceleration Unbought/Exposure Hold | Turaer General 02 - Schedule Acceleration
0359 11414115 11418115 12021115 Mise. Metals Accalaration - Oetober 2015 For%t(g‘g}; E)r el $23.737 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0360 1141415 11418115 12121115 Changs Wall Type btwn Stair and Elevator Shaft South Core OCP $27 598 Design Development  Caonstruction Confingency
0361 1111418 1118015 12121115 Bulletin 24 Pricing Updates; Drywall and Ceilings OCP $1.974 Design Oevelopment  Construstion Confingency
0362 1111415 11/18/15 1221115 Bulletin 25 Pricing Updates; Drywall and Ceilings QOCP $2.567 Design Developmant  Construction Contingency
0363 1141415 11418015 12121115 Bulletin 28 Pricing Updates; Drywall and Ceilings OCP $22 673 Design Development  Construction Confingency
0364 1111415 1118115 1211415 Excavation Along Convention Center Parapet Wall Precision Engingering $4,150 Design Development  Construstion Confingency
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0365 1111415 114118/15 12121415 Addifional General Podium Floor Prep - Octaber 2015 RFC $2,982 Design Development  Construction Contingency
0366 1141415 11418115 1211415 Demo Concrete on Mall B Precision Engingering $2.767 Design Development  Canstruction Coniingency
0367 11/18i15 1118115 1211415 Hotal Sign Foundation at Lakeside/Ontaria MeTech $10,228 Design Development  Canstruction Confingency
0368 111615 11/18/15 121415 Bulletin 77 Pricing; Site Concrete (Terrace & West Mall) McTech $10,592 Design Development  Construction Contingency
0369 11118415 111815 1242115 Sound Mat for 3-Bay Suites RFC $14,080 Design Development  Construction Confingency
0370 11118415 111815 12/24115 Muoisture Mitigation @ Terrazzo Areas RFC $36,197 Unforeseen Conditions  Construction Confingency
0371 111615 1111815 12121115 Thrashhold @ Guast Room Connactor Doors RFC $4.854 Design Development  Construction Contingency
0372 11116415 11/18/15 122118 Terrazzo @ Circulation Areas (0221,C-101,C-102) RFC $8.736 Design Development  Construction Contingency
0373 111615 1118115 12121115 |Bulletin 62 Pricing: HVAC (OA, CN Partion) csMl 538,574 Design Devalopment Multiple el L
0374 1111615 114118/15 12121415 Bulletin 70 Pricing; Electrical Lake Eria Electrical $1,504 Design Development  Construction Confingency
0375 11118415 1118015 12/21i15 Bulletin 71 Pricing: Plumbing Gorman-Lavelle $13,782 Design Development  Construction Coniingency
0376 11416415 1118115 1221115 Remove/Reinstall Ductwork for Bus Duct Insulation CSMI $3.028 Unforeseen Conditions  Construction Contingency
0377 1111815 112015 1212115 Expedita Install of HYAC Piping Ductwork &lnsul - OCT 2015 CSml $3,808 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0378 1111815 1112015 1262115 |Bulletin 76 Pricing; HVAC & Electrical Rl R $122517 Design Development Multiole Owaer Gen. 02 - Bar/Terrace Fitout & Gonstruction Gontingency
0379 11/18/15 114200115 12/211% Temp. Elevator Communication @ SE 1&2 Kone, Lake Erie Eleclric $28.000 Design Development  Construction Contingency
0380 1111815 11720015 1221415 Relocate HVAC Piping @ Poal Soffit CEMI $2,020 Design Development  Construction Contingency
0381 1171815 11420115 12121418 Overage of Bamn Door Allowance in Contract Turner SPD (BP17a) $147,254 Design Development  Construction Contingency
0382 1111915 11420015 - Add Doors in Front of Linen Chute Turner SPD (BP17a) §72 871 Design Development  Construction Confingency |fncorrect Amount. Revise fetfer.
0382,R1 1124/15 11124115 - REWISED Add Doors in Front of Linen Chute Turner 8PD (BP17a) $52,923 Design Development  Construction Contingency |Afready in Turner 8PD base confract
0383 111815 11420115 122115 Use of Dorma Closers Based on Mock-Up Approval Turner SPD (BP17a) $13.063 Design Development  Construction Contingency
0384 1141815 11420015 1221115 Double Doors @ Tower Elec., Added |DF Doors, & Door 3222 1 Turner SPD (BP17a) $76,201 Design Development  Construction Contingency
0385 111815 1120015 1221115 PT toFurnish and Install Valves at L17 FCU Risers CSMI $20,716 Design Development Unbought/Exposure Hold | Turner General 03 - Utility Consumption
0386 111815 11420115 12121156 Tele/Data Cable Damagad by OCP Scissor Lift Lake Erie Electric, OCP $2,132 Unforeseen Conditions Backcharge
0387 1112015 11124015 1221115 gz;Tg%%ﬁ'HD“ oAl oadng crHmss PramiOn e AcSelame Harman $12,241 Acceleration Multiple
0388 112015 11124115 1221415 Balance of Cost for Curtainwall Chamber & Hose Tests Harmon $1.729 Design Development  Construction Contingency
0389 11124115 11124{15 1211415 Conerete Box Outs For Loading Dock Drains Ram $1,450 Unforeseen Conditions  Construction Contingency
0390 1172415 1124115 1211415 Add Galvanized Panels @ Back of Tower CW. Scrasnwall Harmon $100,404 Design Development  Construction Confingency
0391 112415 11240158 1221416 Additonal Floor Infill at Corg Openings - OctNov 2018 RFC $8 494 Dasign Devslopment  Construction Confingency
0392 11/24/15 11/24/15 1212115 Harmon Premium Time Acceleration - Ozt 2015 Harmaon $26,087 Acceleration Unbought/Exposure Hold
0393 11124415 11/24115 12/21115 Clean & Prep Elevator Pits for Waterproofing Ram 3691 Unforesesn Conditions  Construction Confingency
0394 12101415 1211415 12021415 Bulletin 32 Pricing;, Drywall/Ceilings CCP $12,781 Design Development  Construction Confingency
0395 1210115 121415 1212115 Bulletin 51 Pricing; Drywall/Cailings OCP $11,013 Dasign Development  Construction Contingancy
0396 12101415 1214115 12424115 Bulletin 48 Pricing; Drywall/Ceilings OCP $3.277 Design Development  Construction Confingency
0397 1210115 12114115 12421415 Bulletin 42 Pricing; Drywall/Ceilings CCP $15,232 Design Development  Construction Contingency
0398 1210115 1211415 02/05/16 Mouse Holes in Podium Floor/Ceiling at Curtainwall ocCP $50.567 Dasign Developmeant  Construction Contingancy
0399 1210415 1214115 1221115 Electrical Premium Time - Oct 2015 Lake Erie Electric $42 252 Acceleration UnboughtExposure Hold
0400 12/0815 12114015 1221115 Exterior Steel Painting Acceleration Frank Nowvak (BP25) $1.515 Acceleration Unbought/Exposure Hold
0401 12/08/15 1222115 01/21/16 Tower floor prep month of November RFC $7.067 Unforesesn Conditions  Construction Contingency
0402 12/08/15 1214115 1221115 Ceiling Added to lce Machine Rooms in Tower COCP $3,852 Design Development  Construction Contingency
0403 1210815 121415 1221415 PaintWallcovering Acceleration - September 2015 Frank Novak (BP25) $1,024 Acceleration Unbought/Exposure Hold
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0404 12/0915 1214115 12/2115 Frost 8lab Changas - Conerete at Dock McTech $14.040 Unforeseen Conditions  Construction Contingency
0405 12/09115 12114/15 1212115 Sitework Acceleration - SeptiOct 2015 Precision Engineering $1.582 Accaleration IUnbought/Exposure Hold
0406 12/09/15 12114115 1212115 PaintWallcovering Acceleralion - October 2015 Frank Novak (BF 25) $2.218 Accaleration Unbought/Exposure Hold
0407 12/09/15 12114415 12121115 General Carpentry Acceleration - OcifNov 2015 Turner SPD (BP17b) $8,054 Acceleration Unbought/Exposure Hold
0408 12/09/15 1214415 12/21/15 Ermbed Gorrections @ Glass Rails FO’eSt(g‘P“; g)mtors $10,849 Design Development  Construction Gonfingency
0409 12/09115 - - 2nd Pass Painting Behind Headboard Frank Novak (BP25) $1,298 Unforaseen Conditions  Construction Confingency | WHT be funded via Subcontractor Allowances
0410 12/0915 1214115 122115 Furnish and Install Drain at L6 Mech. Rm 0623 Gorman-Lavele $4,840 Unforeseen Conditions  Construction Contingency
0411 1200915 121415 122115 |Painting of Plywood in 1T Closets Rl hpies el $2,301 Unferes sen Conditions Backeharge
0412 12/09/15 12114/15 12121115 Cutter Heat Trace Lake Erie Electric §46.042 Design Development Multiple Owner Allowance & Construction Confingency
o043 1211015 12114115 12121115 RF(-0580_Add' Sprinkler Rework @ Pantry 0301 S A Comunale $3,838 Design Devalopmant  Construction Confingancy
o414 12110115 12114115 1212115 Bulletin 75 Pricing; Electrical Lake Erie Electric $5,799 Design Development  Construction Cantingency
o5 12110115 12114115 1212115 RFI1-0618_Added Display Kitchen Shunt Trip Lake Erie Electric $1,384 Design Development  Construction Contingency
o418 12110115 12114015 12121115 Elevator & Frame Protection for Temp. Use (SE1-2) Glesson $7,104 Unforeseen Conditions  Consfruction Contingeney
0417 1211015 1211415 1212115 Bulletin 61 Pricing; Fire Protection (Skybar Fitout) §.A Comunale (86,722) Design Development Cwiner Allowance Owner General 02 - Bar/Terrace Fitout
0418 12110115 12114115 12121115 Bulletin 78 Pricing; Electrical (Skybar Fitout) Lake Erie Electric (§4,247) Design Development Crwiner Allowance Owner General 02 - Bar/Terrace Fitout
o419 1211015 12114115 12121115 RFI-0528_Added Fiber @ MDF Lake Erie Electric $11,492 Unforeseen Conditions  Construction Contingency
0420 12/10/15 12114/15 1212115 Nov. 2015 PT for Installation of Tower C.W. Harmon $9 395 Acceleration Unbought/Exposure Hold
0421 12110115 12114115 1212115 Reconciliation of Tower Parapets Industrial First $11.901 Design Development  Construction Contingency
0422 1211015 1211415 - Relocate Site Fence @ Lakeside & Ontario; Part 3 AKA (BFO2) $1.563 Unforeseen Conditions  Construction Confingency | Previously paid.
0423 12i14115 12/22115 0vzine Waterproofing Acceleration October 2015 RAM $3,324 Acceleration UnboughtExposure Hold
0424 121415 1222115 012116 Ceramic Tile Acceleration - OctiNov 2015 RFC $8,421 Accalaration Unbought/Exposure Hold
0425 1211615 12/22115 01521416 Reduce Retainage for Bidar from 10% to 5% Biclar Information Retainage Reducton None; Info Only
0426 12116M5 12122015 012116 Dnywall Acceleration - November 2015 QCP $41 458 Acceleration Unbought/Exposure Hold
0427 1211615 12122115 01721116 Set Precast Manhcle Cones Precision Enginaering $1,018 Unforeseen Conditions  Construction Contingency
0428 1211615 - - Level 2 Junior Ballroom Drywall Removal for Electrical Rough-in CCP $19.710 Design Development  Construction Contingency | Yoided prior to sending. Funded within contract.
0429 1222115 12/22115 0vzne Sitework Acceleration - Sept/Oct 2015 Precision Engineering $4.585 Acceleration UnboughtExposure Haold
0430 12122115 12122115 0121116 Premium time November Ductwork Insulation CSMI $13.6812 Accaleration Unbought/Exposure Hold
0431 12122115 12122115 01721116 Premium time November elactrical [EE $30,784 Accalaration Unbought/Exposure Hold
0432 1222115 12/22115 012116 Add'| Stone @ SE Corner Precision Engingering $3,934 Unforeseen Conditions  Construction Contingency
0433 12128115 01/15/16 01521116 October Acceleration Landscaping McTech $2.922 Acceleration Unbought/Exposure Hold
0434 12128115 011151186 0152116 Bulletin 48 Metal Base Forest City (BP16) $46,082 Missed Design Construction Contingency
0435 01/0816 01/15/16 012116 Waterproofing of LG Pool Deck RAM $24 6885 Unforasesn Conditions  Construction Contingency
0436 011916 01/22i16 02/05/16 RFI-616_W P. Changes @ Restaurant Terrace RAM $20 447 Unforeseen Conditions  Construction Contingency
0437 011115 01/15/186 0121116 Additional masonry column wraps Foti 59,781 Unforeseen Conditions  Construction Contingency
0438 ERFARIE = = VOIDED - Bulletin #48 and RF| 851 Forast City (BP15) e Unforeseen Conditions  Construction Contingency (Duplicate. See AL-0434
0439 015 01/15/16 01521116 Premium time November BP#15 Forest City (BP15) $8.680 Accaleration Unbought/Exposure Hold
0440 01115 01/22/16 0210516 Temp. Use of Service Elevaltors 1 & 2 - Dec. 2015 Turner SFD (GR's) $141,927 Design Development Unbought/Exposure Hold
0441 011516 01/15/16 0142116 Ceramic Tile Acceleration - December 2015 RFC $7.833 Acceleration Unbought/Exposure Hold
0442 011516 01/15/16 0121116 Additonal General Podium Floor Prep - November 2015 RFC $2791 Unforesean Conditions  Construction Contingency
0443 0141516 01/15M186 0121116 Flashing of Tower Roof Davits Industrial First $29 023 Design Development  Construction Confingency
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0444 01/15186 01/15/16 012116 Metal Backing @ Roof Parapets for Warranty Industrial First §2.832 Design Development  Construction Confingency
0445 0141816 01122416 02/05/16 (E’\;L‘C%AA:';%ER%;E%OSTS friiz o, enizes iorAddad Vacancy SEnsors VoA §540 Design Development  UnboughtExpostra Held
0446 011816 01/22/16 02/05/16 Ef;”ocate Sl BB cled s s et VoA 50 Design Development Backcharge
0447 0141816 - - Steel Canopy Gutter System @ Lakeside & Ontario Harmaon $90 000 Design Development Multiple SEE AL-0468
0448 0141816 0172216 0210516 Bulletin 82 Design Updates & Food Sfrategy Site Visits VOA $3.200 Design Development UnboughtExposure Hold | A/ Services - Change Orders
0449 0141816 Additional 8" Floor Closure Extension for Above-Slab Anchors Harmon $43.118 Design Development  Construction Confingancy
0450 0141916 0t/22/16 02/05M186 Switch LS Balcony Scope from W P to TPO Roofing Rarm;, Industrial First 325,388 Design Development  Construction Contingency
0451 01419186 01/22/16 02105116 Modifications for Labby Metal Sculpture Panels Forest City (BP16) $3.867 Design Development  Construction Confingsncy
0452 01419186 0172216 02105116 Temp. Waterproofing @ Tower Roof Industrial First $6,583 Unforeseen Conditions  Construction Contingency
0453 011916 0152216 02105116 B;ﬁ;””?gaizrﬁﬁ neesleralion=HVAG Eloctioa) sxI Wial, Reefing, ng:nc:)‘r’]::\ ;;T:SZ;SEP, $114,748 Agceleration UnboughtExpasure Hold
0454 01420016 01/22/16 02/05/16 Reconcile Coping 8cope @ Roof Harrmon, Industrial First {$29.262) Design Development  Construction Contingsney
0455 01/20/16 01/22/16 02105116 Bulletin 69 Pricing; Electrical (Mechoshades Integration) Lake Erie Electric $32,491 Design Devslopment Cwner Allowance BP17Tb_Owner 02 - Mechoshades in Mig. Rooms & Suifes
0455 01421186 01/22/16 02/05/16 Balance of Costs for Cutting Convention Center Wall Opening Ing)e(g:\r;:henn;e $17.056 Unforeseen Conditions  Construction Contingancy
0457 0121186 01/22/16 0210516 Additional Tower Floor Prep for Tila - Decembar 2015 RFC $10,996 Unforeseen Conditions  Construction Confingency
0458 0121186 01/22i16 0210516 Rewoark Ductwork @ 4-Bay Pantry Room 3120 CSMI $3.030 Unforesean Conditions  Construction Contingency
0459 01721186 01/22/16 02/05M16 Bulletin 79 Pricing; Fire Protection (Skybar) 8 A Comunale 317,320 Design Development Owner Allowance
0460 /2116 01/22/16 02/05M16 Bulletin 76 Pricing; Electrical (Skybar Fitout) Lake Erie Elactric $186,441 Design Development Cwner Allowance
0461 0121186 0172916 02/05/16 Precast Terrazzo Curbs RFC 336,956 Design Development  Construction Confingency
0462 0121186 01/22/16 02/05/16 Remove/Reinstall Precast @ Zen Garden for W.P. Work Harmon $28,414 Unforeseen Conditions  Construction Confingency
0463 012116 01/22{16 0210516 Top of Tower Grating (RFI#588 R1); PART 2 ForECt((B;‘; E)rectors $46,854 Design Devslopment  Construction Contingency
0464 012116 0172216 02105116 Added Floor Drains at Fitness Center Restrooms Gorman-Lavelle $3 034 Design Development  Construction Confingency
0465 0121186 01/22/16 02105116 Bulletin 85_Added Fire Wrap @ Penthouse Ductwork CSMI $80,749 Design Development  Construction Contingency
0466 01122186 01129116 02105116 Balance of Costs for Embed Correstions @ Glass Rails Fore‘Ct(gg‘g gecwrs $7.214 Unforeseen Condiions ~ Construction Contingency
0467 01425186 01/29/16 02105116 Increased Thickness of Skybar/Restaurant Windscreen Steel Harmon $3 844 Design Development  Construction Confingsncy
0468 01425186 01/29/16 02105116 Lakeside & Ontario Steel Canopy Gutter Harmon $91,856 Design Development Multiple
0489 01/25M16 01/29/16 020516 Tower Crane Damage Repairs; Exterior Wall Harmon $126,680 Unforeseen Conditions  Construction Confingency
0470 04/26M18 01/29/16 RFI-0619 Rework Prev. Installed Sprinklars S.A. Comunale §22.304 Design Development  Construction Contingency
0471 01/2916 0172016 02105/16 ?ffn“e‘fsﬁ%ﬁgsg%?r eSOl BRI mers Rt B e Land Ferest City, Turner SPD Informiadon Retainags Reducton None; [nfio Only
0472 02/01186 Jan. 2016 PT for Installation of Tawer C'W. Harmaon $14.835 Acceleration Unbought/Exposure Hold
0473 020116 Bulletin 88_Skybar Prassure Wall Rework and Door Hdwr Harmon $26 476 Design Development Multiple
0474 02i02116 Premium Time Fringes Differential Harrmon $45.182 Acceleration LnboughtExposure Hold
0475 02/0416 Raduce Retainage for Harmon from 5% to $400k Lurmp Sum Harrmon Information Retainage Reduction None; Infa Only
0476 02/0416 Roofing Acceleration - October & November 2015 Industrial First $11,546 Acceleration LUnboughtExposure Hold
0477 020416 GR's Labor for Convention Center Opening; Jan. 2016 Turner SPD (GR's) $1,983 Acceleration LInboughtExposure Hold

$4,100,302

$180,978,718

$165,540

$1,069,594

Letters Sent to Owner
2t Prior to Sending
Created, Mot Yet Sent
Total Letters

January 2016

4945 424
12 36
7 46
514 506

Retumed

Voidad

Motification Onfy

Total Lefters Closed / Responded To

Aflocation Count:
Total Allocated:

Total Unailocated:

179
514

291
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Change Order Reqguest Log

Data as of: 2/11/2018

. .+ | Change Order Aoy e - Sent Date Retumed Date iy e, . s s Under Rejected f : e
d Alternate # e : Creal ate T Cr e escrption sbcontracio Approved Pendin st ey Comments
Add Alternate ; | “Request# PCO# reated Date (to Ownen) {to TCCo) Descriptio Subcontracier PRIoVes g Resision Voided iments
- GMP-01/001 i 0BI20014 0820014 o7/0814 DB Amendment 01_GMP Reconciliation Turrner 50
CONMNECTOR GMP-02 0809. 012716 D127IE 012748 DB Amendment 02_HPG Connector_Osborn Design Services Osborn, Turner $425 000
_ 002 ) 06/20/14 060114 ~ Transfer .Of Gias Mitigation Design Scope from Direct YWork (Flumbing) to Turner 3. 283) COR wiff be rgwsed wien finafl decision is made on ifte required
AJE Services sysiem & design
} 002.R1 i SR i g L;&Ll]nsségr Gas Mitigation Design Scopeto A/E Services Line & Credt o i (545, 893)
- 003 0050. o7si14 o7ie14 0g/ 15114 Reduce GMP by Design-Builder Fee on Turner Logistics Scope Value Turner (£4,867)
- 004 - aria14 08/06/14 - County Acknowledgerment of Project Labor Agreement Turner 50 Revise verbiage
: 004,R1 4 073114 oBi21414 0BIZa14 Revised County Acknowledgement of Project Labor Agreement Turner $0
120 005 0033, 0%/ 04/ 14 0oa! 14 oaloa 14 Curtainwall Increases Dueto 1.15 Importance Factor (Harmon COR -001) Harmon 58,470
044 006 0034 0804414 08/08! 14 090814 Podiurmn Curtainwall Articulation (@ Lakeside & Ontario (Harmon COR-002) Harrmen $170,188
130 007 0082 0o/04/ 14 09/08/ 14 090814 Added Spandrel at YWest Elevation Tower Along D-Line (Harmon COR-008) Harrrion 513,943
121 008 0035, 06/08/ 14 060G 14 0811414 Added Spandrel st South Elevation Tower (Harmon G OR-003) Harrmen 524,915
£ 009 > 08/ 16/14 0o16 14 & Ballroom & Mg Room Power Dist. Modifications Turner Logistics 6,257 Remove "Confingency Mark-up” from COR cosf.
- 009.R1 0075. 0% 1814 0924/ 14 0%/25!14 Revized Ballroom & Mg Room Power Dist. Modifications Turner Logistics B5,908
078 010 0102, 1000814 10014414 12814 Upsizing Cabs at SE1 & 5E2 from &'to & Kone 57,877
G77 011 0098. 1000814 1001414 102614 Increase Podium Service Elev. Gab Height (10 Cabs 8 Doors) Kone $22 884
- 012 0022, 10/0a!14 10414414 - Hall Lanterns in Lieu of Car Riding Lanterns @ FE 18 Kone E60535
074 012,R1 0022 1104414 110614 11112414 Revised Hal Lanterns in Lieu of Car Riding Lanterns @ PE 15 Kone 567,193
078 013 0113. 1000914 1001414 1029414 Delete Stops at Penthouse for Tower Service Cars SE1 & SE2 Kone {B17, 032)
) 014 po S AT R E::éjmdgtso go from Nickel Silver Sills to Alurinum Sills at the (34) Podium T (516, 066)
099 123 015 0040, 0088 104 10414 14 Eoorgljoﬁgl)umn Base Alterations and Addition of Project Granite (Harmon P §208,121
015,51 0256. 0114415 0115014 012208 Froject Granite Adjustments per 1041714 Arch. Dwg. and 50 CDs Harrmon {B12, 783)
095 016 0041, 1020014 10424014 10029414 Deerease Curtainwall Height @ Skybar (Harmon GOR-D06) Harron (522, 714)
; i Independence , 3
= 017 0086, 1020014 1024014 12814 Permit Set - Addendurm 02 - U.G. Utilities (BPO7) Excavating 576,257 Bafance of cosf for manfofe sdjusiments in AL-0085
N 018 0166. 10622414 10422114 1028014 Fre-Faid Model Room Furniture & Laundry Equip. Deposit (20%) Eray Whaler £203.416
R 019 o 1ama1d 10m 414 R Trans_f_er Subcontractor Office Rent frem Direct Work Subs to General Multiple ~ ReviseBachpiAna s
Condtions
= 019,R1 0172, 04/08/15 04/15015 04117115 Reuiped TransTar Subeoniradon OMee Rentiony ek encaubs 1o Multiple (52.286) Mark-ups on fransier from Direct Work fo GC's
General Gonditions
s 020 0173, 10/23/14 1024114 10029114 g;i”g;gn';an'ﬂmeAdm'”'snawe SRS O A Talertn Beneral Multiple ($592) Mark-ups on fransfer from Direct Wark fo GC's
(38 021 0076. 1v2a14 1100614 1111214 Structural Accommedstions for Revised Rigging Points Schuff $89,051
- 022 79, 1003114 110814 11112114 ;Tf;sgiirgsmmmmg Pool Scope from BRS0 swvimming Fool to BR38 Gorman Lavelle $0 1 i f iransfer from BP30 - Swimming Poof
~ 022 —— 1110014 11014 1116814 Strudu_ral hModifications for depressed slabs changes from walk -in cooler Sehuff 512 796
relocations
= 024 0202. 1101314 11428414 1210314 Additional General Conditions/Staff for Management of Cwner FFSE Scope Turner $178.906
= 025 0174, 112114 1125414 1210314 Innoyation 3rd Party Car Operating Panels Kone 5,280
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of 2/11/2016

Add Alternate # Ct;;gquﬁer PCO# Created Date E;"O‘ﬁ::; R—e;;n;%g}ate Description Subcontractor Approved Pending R‘;‘& = Rﬁﬁ'ﬁ:::" Comments
070 026 0118. 1121414 11125114 12003014 Credit Remaining Methane Gas Recovery System COwner Allowances Turner (5154, 786)
= 027 0215 1205/14 1241614 12)22/14 ;z?%igf;ﬁngaissons =Bige e Held B gsio Buont Turmer 50
- 028 0219. 12008014 121614 12022014 Transfer Credit of Vibration Monitoring NTE to AE Services Hold Tumner B
156 029 0167 12116014 1201614 12422014 Vertical Seam Light Detail Harrman $57 251
0nd 030 Moo, 1202514 122314 010718 Add FCU's st North Elevator Lobbies Turner Logistics 541,967
064 030,51 0100 01/08!15 011E15 01422115 Change Elevstor Lobbies from finned tube to FCUs CEMI 514,858
188 031 0190 2111018 0213015 2/24/15 Podium Roof Anchors Forest City Erectors H108,584
088 032 0115. 01/08M15 011515 01/22115 Credit for Lakeside Canopy Sprinkler System SA Comunsle $33,518)
129 033 0152. 0110815 0111515 01422015 Add Escalstors 9810 to Hotel Convention Center Schindler b278217
163 034 0186. 0110815 0113018 01422415 Credit for Preaction System S Comunale (510,158
023 035 0120 0z 11415 021315 0z/24115 Armacell Insulation on Domestic Cold and Storm YW ater Gorman Lavelle B, 555
159 036 0222. 04/28/16 06/01/158 081318 Credit for Sidewal Sprinker Heads (@ Tower Corridors SA Comunsle (515,532
= 037 0160, 01/08/15 011315 01122115 ?ﬂha:rc'::‘éﬁ gggigerge)nt B e B e S AR ) Tumer B0 Transfer of Enfifferrent from CH fo Aflocafed GMP Line
- 037,51 0552. 0%r0zi15 09/04/15 oga1s ?ﬂha:rc'::‘éﬁ ggzig.e;;e)nt B ERR L s E R AR Tumer B0 Transier of Enfifferrent from CH fo Aflocated GMP Line
129 038 1252, 0110/16 011315 01122416 Egﬁ;?;ii“&“girgg:‘igggggurm” e LA R VOA 533,565
132 039 0253. o1HaHs 011515 on2zis Design Services for Added Pantries at Levels 3 & 5 (VDA COR-010) VOA 13,472
- 040 0266. ozHHs 21a15 02124118 Lakeside Morth Canopy Steel Forest City Erectors $15,398
E 041 0267. 21015 02315 0212415 Ontario West Canopy Steel Forest City Erectors 35297
169 042 0225. 0211015 0213015 0224015 Remove & Replace Floor Drains & Sinks Gorman Lavelle £11554
165 043 0235 o2M1aMb LERR W 022416 Install 34" Kohler Shower Pans in lieu of 32" Pans in Guest Bathrooms Gorman Lavelle 22,301
024 044 0109, o2MEH15 2NM7s 22415 1" Natural Gas Line for Exterior Fire Pit Gorrman Lavelle £8,161
082 045 0297 0223015 02425115 0226015 Design Services for Guest Room Dioors (match FFAE casework) WA £1,478
76 046 0246. 02/2315 0318115 031a15 Multidista MEF Documentation!Interactive PDF fultivista $45 745
- 047 0288 02235 02425115 0226015 Upgrade Hall Lanterns in PE 1 -8 Kone 53,641
- 048 0291 0212315 02125015 02126015 30 Year Power Cell on Podium Faucets Gorman Lavelle 511,646
190 049 0264, 022315 0225118 04017115 Cornice Steel DD Phase 1 Forest City Erectors 5287 942
193 050 0286. 0226015 031815 031818 Design Services for Incoporating (2) New Offices at Level B1 WA 54167
051 - 0310415 = = Final Design of Firedsecordion YWon Door Systermn - VOID - 5ee COR-161 Turner SFPD =
183 052 0037. 031315 0311615 031815 Extension of Exterior Wall Systems at Top of Padiurm Wall, COR Portion Harrmon a2, 851 Bafance of Cosfin AL-0149
57.58 053 0328 032315 0331015 04003015 EZ?%Z&%E:%‘;Q%?Z‘; R e S S S el VOA 26,432
054 0330 0324115 04/0315 0408015 Design Services for Tier xx28 Guestroom Revisions WA £24 908
055 0331-050 032415 0313118 04/0315 Added Skylight at Ground Level, Change Order Request Portion Harrmon 34, 827 Bafance of Cosf in AL-0 153
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of 2/11/2018

Add Alternate # C‘Eggﬁ” PCO# Created Date ;;’&ggj R‘?;”;%g*te Description Subcontractor Approved Pending Rﬁ.ﬁn Releced’ | comments
155 056 0163. 033118 0400318 040815 Furnish and Install Flue for |roner CEMI 545,056
155 056,51 0163. 06105 0611018 0812318 Core DOrill L1 Slab for Ironer Flug Donley's 53,052
173 057 0249, 0331115 04/0315 04/08M5 Add One (1) Can Light to ADA Room Entry Vestibules; add alt. 179 Lake Erie Electric 54,047
058 0318 03118 04103415 0410815 Upgrade (252 Stair Light Fixtures to Include Occupancy Sensors Lake Erie Electric $42,821
134 058 0342, 0440115 040318 04/08M5 Design Services for Revised Hotel Site Diesign YOA 15,270
060 0343. c4/01/18 0418115 041715 Design Services for Expanded Code Consultation Services WA £6,158
167 061 0237. 04/01118 0440315 04/08/15 Give-Back of GMP Scope Related to Green Wall System Turner (5171, 7o) Give back of BP #51 (Enfire GMP Scape)
062 0344, 0401118 0410315 0440815 Design Services for NTI's Add Services Proposal YO 2,062
063 0348, 04/0115 040316 0410818 Design Services for BH Structural Analysis Tor YWalk-out Balcony WA 53,078
068 064 0119, 04/01M8 0415115 04417115 Delete F5 Dampers in Guest Suites Lake Erie Electric, CSMI (587, 074)
167 065 1283050 0401115 0410315 041085 ggg;‘gwa” 154 Scope Adjusiments per Lerch Bates Report (L1-8) COR e 30 668 Balance of Costs in AL G158
066 0350. 04101415 0403015 04/08M15 g‘;ﬁf’am o R A AT BRI Do R S ST R Turner (579,837) Give back of BF #16 Owner 0T Affowance (575K of $100)
067 0351. 04/02/15 0403115 040815 ;rcilséELU;;;;;ZTQ#TS:;’:&Eﬁggri:gﬂgnws R T Schuff, Turner $0 Mef Zero (50) fransfer. From DWW fine fo DW Hofd fine.
117 068 0099 04/ 0218 0400318 040815 Furnish and Install Electric Canopy Heaters at Nerth and West Canopies C5MI, Lake Erie Electric 530,621
= 068,51 - 0410815 0417115 . z‘;g:f;nz:"‘fy'grita” Elneticisanany Hemelee ol iianae s Banonies Lake Erie Electric 516556 Drop 2.20% GR's Mark-up
117 068,51 R1 0099. 04124115 042915 0511315 ;‘égtif;nzln‘udvlgiﬂ'EE\fggg ek Heaer AN eREnEre i e anoples Lake Erie Eledric 515 644
069 - 040815 04175 - F3AV Changes in Jr. 8 Grand Ballrooms and 5 & & Floor Meeting Rooms Lake Erie Electric 545 341 Drop 2.20% GRS Mark-up
069.R1 — O4IPAME 04PEE 051315 ;Eﬁ}fsgganges in Jr. & Grand Ballrooms and 3 &5 Floor Meeting R ooms Lake Erie Eledric 541,475
- 070 2 04/08115 4NTIE z ’;g‘iﬂ:’%ﬂvﬂg'?;‘é"glr?“:f?g)“"er e Lake Erie Elsdiric £45419  |Drop 2.20% GR's Mark-up
178 070,R1 240, 248 042415 04/28/15 - ggﬂ?gﬁﬁﬁ;ﬁ:r?n:']p?g;};‘:\wszlo}( S e Lake Erie Electric 535,045 Separafe Add Aff. #1709 Cosis from Add AN #1758
170 070,R2 0240. 08/ 15118 0822115 083005 Additional Outlet with Snap Cover in all K and QQ R ooms Lake Erie Eledric 534,825
- 071 - 0410815 041715 - First Responder R adio System Lake Erie Electric 148,634 Drop 2.20% GRS Mark-up
180 071.R1 0250. 04124115 04/29H5 06/13M15 First Responder Radio System Lake Erie Electric 5142700
= 072 - 04/ 0gM18 Q4MTHE - CCTY Bystern and Access Control System Lake Erie Eledric 516,833 Drop 2.20% GRs Mark-up
209 072.R1 0340. 042418 04k29M15 0511315 CCTY Systern and Access Control System REVISED Lake Erig Electric $404 582
- 073 - 04/08!15 04117418 = AudioVideo Systems for Multiple Hotel Locations Lake Erie Elactric $o59.520 Drop 2.20% GRS Mark-up
208 073.R1 0341, 04/24115 0412815 0511315 AudioVideo Systerns for Multiple Hotel Locations REVISED Lake Erie Elettric $e21,422
= 074 - 04/08M8 04/1715 = Off Feak Chilled W ater Pumps GSMI, Lake Erie Eledtric 560,620 Drop 2.20% GRS Mark-up
139 074,R1 0135, 0424118 0412715 05/13M15 Off Feak Chilled Water Purmnps REVISED CSMI, Lake Erie Electric 568,010
075 0144, 0441615 041615 04117415 Eﬁgﬂgfgliug;"ﬁt;ﬁ“g{fp" Qﬁ;”J?gSgQrad Busicibesin Donley's £556,678
076 3 04/18!15 - - a0% CD Pricing, MEP Rultiple - individuai COR's for esch Sub
077 L IR SARSENTE R E):aasJign Services for Horizontal and Vertical Fin Tube Revisions (VOA GOR - i $2 830
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of 2/11/2018

AddAlianate # | ETISONET | peog CreatedtDate: | SoETEE | Bountdnan Desaription Subcontractor | Approved Pending | Under | Relected! | comments

078 Feh 0401615 0412615 061315 DDEeg)ign Services for FS Revisions to Lobby Bar Equipment (v O& COR- VOR 54033
079 0366. 041815 04428015 - Design Services for FF Revised Scope (VOA COR-024) VOA 52, 690 See ALOTTF
080 0369, 04/16/15 04/28/15 0613015 g);ﬁs)ign Services for MEF Updates Relatedto Ceiling Revisions (W O& COR- VOA 3,470
081 0092, 04427115 05101115 05/13M15 Addition of 1-1/2" Irrigation Line Gorman Lavelle £20, 155 Bafance of Cosf in 51 Leffer

732 082 0136. 042715 042815 0541315 Addition of 4 Pantries Gorman Lavelle 5126454

201 083 0261. 0427115 04/28/15 051315 80% CD Pricing; Fire Protection 54 Comunale 583,448 Bafance of Cosiin 51 Leffer

187 084 0278. 0427115 05/0115 0&M13M15 Add (B5) VAV Boxes per Bulletin 1 GsMl 26,612
085 0268, 0442915 05/01/15 0511315 Transfer Unused Schuff Scope to Appropriate GMP Lines Sehuff (5194)

196 086 0308. 04/28/15 05/0115 051315 VWater Treatment Coupon Racks CSMI 58,416

(64 087 0326. 042915 05/01/15 06/1315 Additional Circuit st North Core Elevator Lobbies for Added FCUs Lake Erie Electric $2.130
084 0325, D4/28/15 05185 - (2) Floor Boxes in Guest Rooms Lake Erie Electric Fa1.259
089 0375. 04130115 06101115 0611315 st L ;esn Regoars éﬁfﬂ gfg%gigggf amie nduse o VOA 51,933
090 0376-010 0430015 05/0115 = Design Services for 3G BUILDUFP YOA £7, 184 Fund fram A/E Services - Clrange Orders
091 0376-030 04/30/15 05101015 - Design Services for 3G MOVE FORWARD WOA B, 045 Fund from A/E Services - Change Orders
092 0377. 04/30/15 05/01/15 0511315 Design Services for Redesign of Sky Bar (VOA COR-G29R1) VOA 41,830

266 093 0357. 04/30/16 05/01116 05/13/16 Ene;'jgem S(Sro"j:fégggf)ec’ il R e voR $12,365
094 0380, 08/01HE 05 M01M1E 081318 Design Services for LMN Expanded Scope (WOA COR-033) WA 53,078

234 085 0406. 05/05/15 05120015 05/29/15 General Requirements on GMF Changes Cwner Allowsnce Turner B2 17,807 To be reconcifed af ffre end of fhie profeck

235 096 0381 06/12/15 0520015 06/29/15 Wirter Westher Allowance Xfer to GR's D°”'9Y'S(E3Tq“,;';er ShD %0

23R 097 0394, 0520115 05/20M15 0528115 Sprinkler Heads at Added Soffits 5.4 Comunsale 53,663

171 098 0395. 0E/20M5 0520015 052515 One Vacancy Sensor Per Guestroom Restrooms Lake Erie Elediric 44,307

- 099 0526115 08/0315 - Stainless Steel Toilet Partitions Turner SFD £112568 Sefecting a differenf siyfe

237 099.R1 0399. O7i2eM15 08/0415 08175 Flastic Laminste Toilet Partitions Turner 3FD $31,387

151 100 0199, 05/26M15 08/03M15 082315 Hilton Cffice Space hultiple £153,331

240 101 0402. 0804415 081015 082315 Subducts at Exhaust Air Stack in South Core per KE CsMI 55,779

020 102 Mo 05105115 0510015 062315 Addition of Snow Melt & Requirements (Ontario & Lakeside) CsMI $68,690

239 103 0411, 05/05/15 08/10415 082315 Floor Drains Dutside ADA Roll In Showers Gorman Lavelle 56,091

187 104 0275 OB/08/15 06110015 082315 New Cireuits (MS Cable) for (3) Additional vav's Lake Erie Electric 1558

202 105 0327. 060615 0610015 062315 Add Fire Smoke Dampers and Fans to|DF Closets at Guest Floors CSMI, Lake Erie Electric 63,400

202 106 0414, 081015 05/14/15 0/I2315 Lutron Lighting Controls at Public Spaces Lake Erie Electric £125,044

238 107 0421. 0805 0614115 08235 Entrance Canopies AESS Upgrades Forest City Erectors 591,101

_ 108 081415 055915 _ gz’i;;te)ramic Tile & Stone Owner Changes ltemized at Buyout (Mot in REC FoaE14 Deduct VOT & Resubmif
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of 2/11/2018

Add Altarrate # | Cande et PCO# CrestedDate | pefibere | REUTEATR |Description Subcontractor |  Approved Pending | onder | Releded! | o ments
247 108,R1 s 06114115 o715 DEI06115 ?NE;\tfliﬁiEglirai;Ceramic Tile & Stone Owner Changes ltemized at Buyout RFC 570,738
109 0423, 0a16t 15 081015 0g 17116 Give-back Unused Portions of Cwner Allowances #1 Turner {b548 581)
178 110 0248, 06/ 16/15 06/22/15 06/30/15 Snap Covers In Lieu of Screw Covers (Add Alt. #178) Lake Erie Electric $6,924
151 11 0301, 0@ 16015 0B/22!15 0830015 Revised Model Room Fricing hultiple 28,025
037 112 0i22. 0817115 06/22/15 06/30015 Add (4) Lower Restaurant Canopies Forest Gity Erectors 5194254
190 113 0264, 0817115 0822115 0830015 Cornice Steel DD Phase 2 Forest City Erectors 5449435
191 114 0265-090 0817115 08422115 063015 Forch Colurmnd Trellis Design Development; Phase 2 (2 of 2) Forest City Erectors 231316 Bafence of cosf in AL-D208
= 115 - Oa1a 15 052215 = B34 FullHeight Y¥all Tileilo, ¥¥ainscot at Rooms 01136, 01148 RFZ $10,112 Provide Painf Credif
242 115.R1 0424, 071815 0721118 Cgy 0815 B34 _REVISED Full-Height Wall Tile i.Lo Wainscot at Rooms 01138,01148 RFC £5,805
201 116 0261 061815 06/22/15 063015 90% CD Fricing Updates; HVAG GSM, Turner £749/133 Additionsi pricing in AL-H216
033 17 - 06/22/15 07/09)15 = Add VWindscreen (@ Restaurant Terrace (Harmon COR 040} Harmen 100,602 Remove GRS & Confingency Mark-ups
033 117.R1 0125, 0822115 07/0815 0717115 REVISED Add Windscreen (@ Restaurant Terrace (Harmon COR040) Harmon $o2 944
201 118 0261 06300 15 07108158 o775 80% CD Pricing Updates; Gorman Lavelle Gorman Lavelle $112.243
119 0293 0530 15 0705815 or7b Fower at AddedB1 to 1 Escalators Lake Erie Electric $£5.678
248 120 0400. Orioi1e 070815 O7iTig Bulletin 21 Pricing, TSI CEMI $26,063
121 0401, O7io1E - - Miscellaneous Fire Damper Changes - VOID - See AL-0224 camMl -
247 122 0412 ario1is 070815 ariTib Bulletin 14 Pricing, HVAC CEMI 5173454
134 123 0153, o7Io s 0721115 06/ 05/ 15 Restaurant Entry from West Mall Dr. (Snow Melt Systern] CSMI 556, 426
124 0358. aFi215 0727118 0@/ 06/ 15 EF18 Milwork Buyout Overrun Reimbusement (to Buyout Sawiovirn) Turner $1,510,071
247 125 0412, o705 o725 00515 Bulletin 14 Pricing, Electrical Lake Erie Eledric 576,020
246 126 0413, O7ia2i1s 070815 Q1715 Bulletin 17 Pricing, Flumbing Gorman Lavelle 80,522
248 127 0400, 070615 07815 oriTig Bulletin 21 Pricing; Electrical Lake Erie Electric $9,012
248 128 0434, 070815 07/0815 o77Is Tube Steel Entrance! Vestibule Framing Forest City Erectors 17,735
250 129 0426, 070 15 0709015 [SEER W Bulletin 01 Pricing; Electrical Lake Erie Eledtric 55,174
251 130 0427 O7iog 15 070815 O7iTig Bulletin 08 Pricing, Electrical Lake Erie Eledtric $10,891
252 131 0437, 0439 0709015 07/18/15 0a 17115 Guest Room T-5tat Changes and Inncom Tieto Devices CEMI 159,331
2583 132 0415, 0461 o7 1s O7EHs - Bulletin 02 & 03 Pricing; Fire Protection SA Comunsle 11,240 Revise i fund from Construcion Gonfingenoy
133 0416, Ori s o788 oriTig Bulletin 1& Pricing; Fire Frotection 54 Comunale $-?,122
0571 134 0134, 07114115 07116/15 o725 ':nisfé e s G e e sere s baen g ise o oo hesnalyeaide 50, 995
067.2 125 0198 07114115 07116115 0721115 Lﬂfocmgdstna:_ssa”d SEFPL Trovge adle Dok (DiSae th M. Farest City, Bidar 552,728
177 136 0247. or41s 072118 08 06115 YWAP's on Guest Room Floors Lake Erie Electric $212, 068
201 137 0261, ori4i15 ori1es o725 80% CD Pricing Updstes, Electrical Lake Erie Eledtric B30, 636
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Change Order Request Log

Data as of /112016

Add Altanate # cr[’;’e'-’q‘ﬁm‘?r PLO# Craad Dité | 3;"6;»3:?3 R%‘;f%%gffe' Bésaipion Sibcentiacisr Approved Pending | o9 Rf}{i‘;‘:é’ i | commeits
= 138 - 0Fsl15 072115 = Frovide Power to Added Escalator from Level B1to Level 1 Lake Erie Electric $9,878 Dupficafe. See COR-T19
195 139 0417, O TR 072115 080618 Bulletin #26_Skybar Restroom Sprinkler Changes S5.A. Comunale 3,418
140 0492, 0805/15 08410015 08175 flilxt;?ug:s: Buyout Savings of BF #31 - Fagade Access Equipment Cwner Turner (546, 581)
257 141 D440 O7F1sHE 072115 08/ 05115 Bulletin #32_HVAC Changes CShI $16, 159
255 142 0448, oFi1el1s 072115 0g1718 Bulletin #28_Top of Tower Developrment (Misc. Metals & SOFF) Forest City, Bidar $174 386
143 0441, oFi1el15 072115 08/ 056118 Hilton Reguested BAS Interface @ FPool Equipment Gorman Lavelle 4,654
144 0ddd. O7F1ab 0721416 08/ 05115 Add ¥D10 Fixtures and Saway Switches to Rm. xx28 Lake Erie Electric E27 485
256 145 0464 ari1e15 or2115 0805118 Bulletin 27 Pricing; Electrical Lake Erie Eledric F1a202
248 146 0400. aFieis o775 0805115 Bulletin 21 Pricing; Plumbing (High R oof Drains ONLY) Gorman Lavelle $14,012
147 0207 0729116 - - BF23 Drywall!Ceilings Cwner Changes ltemized at Buyout (Not in Contract) QCF H0
148 0036. 073018 08/04415 08171156 Added Precast Panels (@ Zen Garden Sloped Retaining YWwal Harrmon 572,190
149 0499, 08/05/15 0BI10H15 0BITHS Egggf;gﬂ;"gf;ipmf:; Ba:":j':ﬁr B Shower Doorgiawns Allwenke Turner %54 180
25 150 0466. 0a0B115 g5 QgM1718 |EG Epoxy Grout at L2 Kitchen RFC $81,475
151 0498, Og1M15 01115 ST e B Bulletin 4%; Flumnbing Gorman Lavelle 48, 331 Bafance of cosfin AL-0250
152 0046-010 ogHaHs 0118 081715 Exterior Soffits @@ L1, L2, and L5 Terrace (COR Portion) Harrmon $172, 707 Bafance of cosf in AL-6231
153 0465 og 11115 0&f3115 10/08M18 Bulletin 18 Pricing; Electrical Lake Erie Elediric $33,270
- W
R | ww | oous | wws | ovew [SySDUs owesm eou s feg omories | oo
05?;5'8???.2 155 0133, 0134, 0193 0gi18/15 08178 0821115 Bulletin 7 Changes; Operable Walls Giorgi 519583
156 0529 08121116 0B25/15 081815 NTI Change Orders (VOA) VOA $15.240
157 0530 021415 0G/25/15 0gl01/18 KE Add Services for Added Vacancy Sensors (WVOA COR-038) WA 54585
157,51 s 08 {a1E 0SPEE 0SS goorl;e;gr;n)ark—ups for KE Add Services for Added Vacangy Sengors (VOA VoA (5308
158 0531 Cgr2115 Cgii2h 15 08011Ee West Mall Redesign (VOA COR-040) YOA £08,636
158,51 0531 0% 16115 082815 10/08/18 Correct Mark-ups for West Mall Redesign (VOA COR -040) VOA (51,029
159 0532, 082115 Q28015 =t e PR EH Bulletin 580 Pricing; Design (08 COR-059) WOA bBo02
15951 0532. 0817115 0528 15 10405115 Correct Mark-ups for Bulletin 50 Pricing, Design (WOA COR-039) VOA 3213
058 1 160 0133-150 0824416 0B/25115 10/22118 Huffeor Sliding Glass Partitions @ Mg Rooms 3 &5; GSM| CSMI 5,911
161 0315-010 Ogi24115 CaEf2e15 080118 Won Door Model Revisions in 90% CD's Turner sFD (BF17 &) 515,073
162 0258-010 Q827115 0Ef51115 081818 Frovide Revesl Basein lieu of Mandalsy (In BF2 8 Buyout) Turner (EE8578)
- 163 - 0828115 = = Bulletin #33_Addition sl Granite @ East Side (Incl. Bulletin #5171 &.#54) Harrnon $398, 328
162.R1 TR nova) s 0940415 Q9 1E15 ;E;;ISED Bulletin #33_Additional Granite @ East Side (Incl. Bulletin #5171 & Bisrsan 5568504
y 164 : 08/25/16 08131116 y Add Johnsonite Base .o, Vinyl € Guest Rooms (In BP26 Buyout) Turner 00,017 Sl o ek i
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Change Order Request Log

Data as of 2/ 12018

Add Alternate # Ch;:qg:éggﬁ PCO# Created Date (?;nc;u?nit; R‘*'{‘{';";Eggate Description Subcontractor Approved Pending _R‘;:};f;n Rsfl‘ﬁ” Comments
050 164,R1 0126.010 0941715 10409415 10422115 EE,;’;S;LESJ?:)JO'“”SO”HE Rassilowinglai Cuest Eroe it BRZ0.5 Turner $6594 Reimburse CK;: Buyouf SavingsiOverrns
265 165 0541, ogf28M1s 09/04/15 0818115 SlimLite Fanels @ L3 & L& Prefunction Ares RFZ 564,791
- 166 - 0g'01H15 09/04/ 15 - Extra Masonry Colurnn Wraps F oti $3,839 Wilf Fund From Confingency
167 0550, 080115 08/04)15 0%¢18/15 Provide 2 Terrace Doors (& L5 Balcony ilo Alumn, Swing Doors Harmon $6,809
263.0 168 0495 08/ 02115 08/04/ 15 0% 18/ 15 Bulletin &1 Fricing; Plumbing Gorman Lavelle 2,305
267.0 169 0508, 0giiets 0811415 09'18/16 Bulletin 54 Pricing, Operable YWalls Giorgi $9.965
0581 170 0133-090 090818 08/11/18 091818 Frovide (7) Huffcor Sliding Glass Partitions @ Mig. Rooms 3 &5; Electrical Lake Erie Electric £10,738
033 134 171 08432-130 080815 0811115 1000515 Bulletin 33 Pricing, BF #43b Site Concrete/Asphalt McTech 538,467
208.0 172 0320. 080815 09/11/15 0%/ 18/15 Convert Lantern Roof to Terrace Balcony, Harmon & Industrial First Harmon, Industrisl First 5114596
) 172 iics: T S e gr;ljncsrf;relzg%atéqgluszgﬂi?gig:gance & Distribution Scope from BF11 - Donley'?é‘r;gl;er SFD 50
- 174 - 08/09/15 08/11415 - Bulletin 54 Fire Protection Pricing; Ceiling Sprinkler Changes S.A. Comunale E34542 Spfii befwsen fowersd ceffings (COR] and Confingency
) 174R1 55 0616115 00815 10/05/15 (RCEC\).-"IQSFI%StEJLI:II:eﬂn &4 Fire FProtection Fricing, Ceiling Sprinkler Changes SRS £17.070
2320 175 0523, 0gf10M5E 09/11115 10005115 97% CD HYAC Pricing; Linear Diffuser Changes GEMI 24 627
e R A e B B e i
177 - 08H15ME 0828115 - S5G Revised Scope of Services || for Signage Design (VDA COR-041) VOA 4,023
177.R1 — 1B THE 10530015 1110015 551\;ISED 506G Revised Scope of Services || for Signage Design (WOA COR- VOA 52293
178 = 0gM1EM1E 092815 e Bulletin 33 Pricing, BP193a R oofing (Green Roof Reconciligtion ) Industrial First 522,311
178.R1 0432010 09M5H5 10415415 10022115 Bulletin 33 Pricing; BP19a Roofing { Green Roof Reconcilistion ) Industrial First 520,614
179 0540, 08/17115 0842815 10006015 Guestroom Carpet Storage for Early Delivery Frank Novak $17,052
180 0546, oorani1s 100915 111015 Bulletin 31 Changes; Electrical Lake Erie Electric 522 329
181 - 108 10406415 - Bulletin 63 Changes; Electrical Lake Erie Electric 45 978
181,R1 0553, 1001018 10430015 012116 REVISED Bulletin &3 Changes, Electrical Lake Erie Electric £44,363
182 0543, 10001118 1040815 1110015 Bulletin 37 Changes, Electrical Lake Erie Electric 547,513
g720 183 3 1001418 4 I Bulletin 54 Ghanges; Eledtrical - VOID - See COR-194 Lake Erie Electric ]
134.0 184 BB5 1583 10018 102315 1100415 Bulletin 60 Changes, Electrical Lake Erie Eledtric 140,308
185 - 10002018 1042315 . Hufcor Acoustical Glass Doors with Sidelights Giorgi 578413 Inciude Credif for Wood Deors (from CH)
185.R1 0573, 10127115 10430018 1141015 REVISED Hufcor Acoustical Glass Doors with Sidelights Giorgi, Turner $33,726
186 - 10ME2ME 10408415 - Bulletin 33 Fricing, YWaterproofing RARM E38518 Will fund from Consfruciion Confingency
187 0567 10/02M8 10/0% 15 1022015 Unpackage Owner FF&E Vansties Gleeson 512, 522
188 0571. 100815 10M08 15 102218 Floor Sealant R econciliation (H&C i.l.o. Armor Seal) Frank Novak (BF25) (B18.271)
189 0107, 0647 T1H12M8 11113415 1211415 Misc. Design Coordination Changes (WOA COR-061, 053, 064) VO E27.219
190 0663, 102418 10423018 Froject Impacts from Westher Days Turner £425 283
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Dala as of 2/11:2018

Add Alternate # Cf{;:q!{fe?{;&r PCO# Created Date {?;: 'gﬂ;‘; Rf‘?; n;g_!é;aié Description Subcontractor Approved Pending Rlé:it;}in Rgﬁizgr Comments
191 - 10013515 101818 " Karpinski Added Scope for Sky Bar Radiant Heaters (W OA COR-048) WA 5,285
191.R1 0611, 0112616 01E9s 02104116 Efgg?)ED Karpinski Added Scope for 3ky Bar Radiant Heaters (v OA& CORA VOR 53331
192 0613, 10013415 10415115 10022115 Transfer Unused Exp. Holds from BP13_Structural Steel to ©N Turner £
193 0589, 10115115 1015115 1022015 Bulletin 38 Fricing, Flumbing Gorman Lavelle 59157
1720 194 0138, 0508 101158115 102318 110415 Bulletin 54 Fricing, Electric (COR Portion) incl. Hilton Sign & Top of Tower Lake Erie Eledric $31,495 Bafance of cosf in AL-0324
141.0 195 M5, 10M5M8 102318 11/04/15 Nanawall @ Skybar (Material Only) Harmon $53, 852
196 0563, 12118 102318 1104415 Bulletin 41; Electrical Lake Erie Eledric B4B 857
197 0525 1002218 102318 1104015 Main Ballroom Ceiling Reconcilistion {COR Portion) OCP F226.013 Bafance of cosf in AL-0326
198 02389 10022118 102318 110415 Junior Ballroom Ceiling R econdlistion (COR Portion) oCP 5244169 Bafance of cosf in AL-032F
189 235010 1114118 11418118 12021116 B19_Add (4) Goiling Doors in Podium (Level B1, L3, & L5) Foreg(gggemrs $21.290
200 0638. 10/2815 1043015 5 Credit Guest Room Closet Installation Gleeson ($270,805)
197.0 201 0307, 1002618 10/30M8 1110015 Bulletin 66, Elevators and Electrical Kone, Lake Erie Electric 543,893
202 0643 1003008 1043008 111015 Change from Calcutta to Caesarstone @ Reception & Concierge Gleeson (52,928)
203 0622 10030018 10430018 111015 Sub Stone Tile 185704106 to YWhite Marble & Mount Grey Marble RFC 9,530
207 204 0316, 1003018 1043005 1110015 6" Conduit for Soda Station @ Employee Cafe (COR Fortion) Lake Erie Eledric $35, 896 Bafsnce of Cosfin AL-6339
128 205 0293-010 111025 1140315 111015 Replace Monumental Stair to B1 w! Escalator; Donley's Donley's 574,515
038 206 0076 11402/18 1140315 111015 Add! Rigging Paint Material and Labor Donley's B172567
207 0660, 11102415 1140315 1110415 Unloading of Owner FF&E (Initial & Deliveries) Turner 5P0 (GR's) $5,920
208 208 0320-070 111415 1M1aHs 12021115 B44_Convert Lantern Roof to Terrace Balcony; Misc. Metals BoeEs (ggyé)remrs $4,404
143 209 8151-030 11114415 112015 12:21115 B28_Kinetics RIM Flosting Concrete Floor Donley's $112,985
210 0445-090 11114118 111818 1212118 B28 Pricing, Concrete (Excl. Kinetics Floor) Donley's 574515
21 D670 111618 11HaMs 12121115 Slimlte Fanel - Schiuter Comers RFZ 56,698
212 0594, 111815 1120158 12121115 Bulletin 62 Fricing, Electrical (ZOR Fortion) Lake Erie Electric $76,329 Bafance of costin AL-0373
213 D636 TG 1120015 12121115 Back of House Wall Frotection (Balance above Contract) Turner SPD (BP17D) £40,3656 fnifial Amounft funded vis Sub Aflowances win Conafrack
214 . T T T ?:rcnc::? Balance of Early Payment Credit (Owner General 04 - Alt. Prt. i $423,877
190 29;2 221, 215 0264, 0265, 0266, 0267 11417415 1142005 1212115 g:::g‘;‘;fmgg"g;ﬂmmg arEdenor Elemiefts, (Lomice, Rarch Titsat F124 381
216 0684, 111818 1120018 1221115 Credit TV Mount Installation Turner SFD (BF17b) (545, 315)
217 0694 112018 112418 0121118 Add Electrified Exterior Door Hardware (Harmon CORDGER1) Harrmon 44 515
218 0657-050 1102018 112418 1282115 Bulletin 77 Pricing, Ext. Wall - Granite Scope (Harmon COR0ES) Harrmon $23,257
219 0495110 1112418 112418 12/21118 Bulletin 51 Fricing, Ceramic Tile RFZ E7.085
220 < 1112415 - - Bulletin 71 Pricing; Exterior Wall (Skate Guards) Harrmon - Wiff nof be provided by Harmon
221 0138-030 1142415 11424115 12121115 Hilton Sign @ Top of Tower - Ext. Wall Harrmon 58,404
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of. 2/11/2018

Add Alternate # | “RR0S ST pcos CreatedDate | peg Duie | READEADE IDescription Subcontacor | Approved | Pending | onder | RESSE  comments
001 222 0138-030 12/08M8 1218118 12021118 Add Paint in Stairwells Turner F580, 634 Reimbursed in CH
129 223 0138-030 12108115 12115115 12091115 Replace Monumental Stair to B 1 w! Escalstor; Ermbed Plates Foreq(ggyé)rec‘ms 6,101
206 224 0138-030 1210918 121158418 12121415 Added Restaurant Bar, HVAC (Bulletin 35) CSMI 512,948
225 6660-110 1200918 12118418 1221418 Unloading of Cwner FF&E (Phase2) Turner SPD (GR's) %12, 185
226 0696-050 12010018 12158418 012116 BEulletin 42 Pricing, Millwork Gleeson 55,244
227 07 09-010 12010018 121818 G2io4i1e Bulletin 40 Pricing, Milwork Gleeson 15,389
228 0710. 1201018 12181158 0204016 Bulletin 47 Pricing, Millwork Gleeson 3,208
229 6718-010 1211005 1215115 1212115 Bulletin 83 Pricing, Plurnbing (Terrace Hesters) Gorman Lavelle 18,078
230 0726-010 1211008 12018118 RFI-0622 Added Light Fixture (@ Skylight Level B1 Lake Erie Electric 21,636
231 0688-010 12010015 12015015 12021415 Bulletin 58 Pricing; Misc. Metals Foreg(ggyé)remrs $2.808
232 0658-010 01/08/16 01418/16 01/21/18 Estension of Diversity Services (Sanchez Group) Sanchez Group {GC's) $31,571
COMMECTOR 233 0767-010 01/08!16 01/18/16 01/21/16 HiltenConnector_Purchase of Long-Lead Sheeting Material Ing)t?g:ﬂ:t?l:;e $505,631
122 234 0107-050 01412416 01418/16 012116 Restaurant Entry Portal Foundstions McTech $5,196
0§82 235 0130-010 o1z2Me 0115818 o218 Guest Room Doors (Match Osk Wood Veneer) to FFSE Casework Turner 3FD (BF17a) F107.812
236 0446. 0111218 01184186 012116 Bulletin 44 Pricing, Misc. Metals & 50FF R, giigaEBP15)' 533,534
237 0647-030 a112M6 011816 0121116 Install Terrace Hesters & Umbrella Piers MeTech 2,475
238 6721-010 a1412M1186 012216 020416 Bulletin 69 Pricing, Electrical Lake Erie Eledric 9,432
239 0736-010 011218 0115116 01421418 Hilton Cleveland Downtown & GCHI Conn ectivity Lake Erie Electric $08, 750
240 0733-010 01112418 01/18/18 01121118 Xfer GCHI Scaffolding Cost from Buyout Saviovrm to GR's Turner SFD (GR's) 50
M1 0756-010 01118118 011816 012118 Rock Hall Suite Pricing, BF2Z7Y Ceramic Tile RFE& 58,589
CONNECTOR 242 i a0t oU1E1E 019016 204G g:g))inski Assist Osborn for MEP Services in HPG Connector (WOA COR - VOR §2 463
122 243 Mo07-010 01128016 012916 0204016 Bulletin 83 _Exterior Wall, Restaurant Entry Portal & Auto Door Pedestals Harrmaon 326,384
W | oven | ome | wowe |pesueiomcescmminas e m
243 245 473010 012008 0122416 0204016 Credit Locksets for Added Saflok Devices (FF&E) Turmer SO (BP17a) (B35.420)
728 246 0293. 01/20M86 01426016 0204416 Replace Monumental Stair to B 1 w! Escalator; Forest City (BF16) NORTH Forest Gity (BF18) %12, 288
141 247 0145090 012618 0142816 02104018 Nanswalls @ Skybar Terrace; BF20 (Balance for Installation) Harrmon $36, 000
248 0747-010 0112616 01428186 02/04/16 Bulletin 81 Pricing, Flurnbing Gorman Lavelle 56,125
COMMNECTOR 249 0810. 0127116 021016 HiltenGonnector_Goncrete Purchase (Bid Packags #60) North Goast Concrete 52,146,216
COMMECTOR 250 0811. 01286 0142916 020416 HiltenConnector_YWaterproofing Scope Change Order Industrial First 222330
CONMECTOR 251 0818. 02i02 16 0210416 HiltenConnector Exeavation Scope Change Order '":ig:ﬂ:;:ge $3,717. 868
252 660210 02/041M86 ozAae Unloading of Cwhner FF&E (Phase 3) Turner SFD (GR'S) £8,941
252 0824, 210816 0208 Laundry Chemical Setup Gorm;'?e";‘;ﬂﬁh"ake 56,444
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log Data as of 2/11/2018
e | Change Order s Dl Sent Date Returned Date. | . . Seret . e g, Under Rejected / S
Add Alternate # Request# PCO# Created Date {to Owner) fto TCCo) Descnplion Subcontractor Approved Pending Racision Voided Comments
COMMECTOR 254 0786-010 02108/ 16 0241016 HiltonZonnector_Electrical Scope Change Order Lake Erie Electric 570,849
255 0796-010 oH0gE o210M8 Raised Ceilings in LY Gardio Rooms to & AFF DCR 15,182
256 0821-010 020815 021008 Bulletin 85 Pricing; Millwaork Gleeson B41,078
257 0834-010 20816 26 Furnish & Instal Nesings @ Restaurant Terace Stairs MecTech %1,556
258 TED 02018 Construction Contingency GWMF Give-Back #2 Turner ($1,780,744)
Transfer BP12 Masonry Subcontracter Allewsance Savings to Turner Gen. :
&4 e kit 02 - Schedule Acceleration s S
Transfer Vibration Monitoring Contract Savings to Turner Gen. 02 -
260 0850. R R IRT EIEHNCT Dr. VWalters 50
AMOUNT: $13.928.023 §4.662,129 50 $3,020,585
Letters Sent to Gwier 285 242 Returred Allocation Count: 242 13 0 f]
. . . . . Total
Voided Prior to Sending i 41 Voided Total Allocated: 295 Unallocated: 1]
Total Letters 202 282 Total Letters Closed / Responded To
Created, Mot Yet Sent 3 10 Currently Pending ORIGINAL GMP: $217.053 982
Total Alf Lefters 295 TOTAL GMP wf APPROVED: $230,982.005

TOTAL GMP w/ APPROVED & PENDING: $235,644,134
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 82 incidents to date, with five OSHA recordable injuries. There has been one lost time injury to
date on the project. Please see the Subcontractor Accident and Incident Report below.

POTENTIAL HAZARDS

e Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.

Housekeeping will be a daily ongoing effort.

Turner will utilize Subcontractor safety personnel to be onsite and in the field as the onsite worker count continues to rise.

Fall hazards, ladder use and other hazards are being controlled and mitigated. Work on the elevator cores continues. Fall pro-
tection is being heavily monitored. Precast erection has begun and fall protection, crane use, and rigging methods are moni-

tored.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted January 30, 2016
Last Turner Business Unit Safety Director Tour Conducted January 14, 2016
Last Turner Project Executive Safety Tour January 30, 2016
Last Turner Project Manager Safety Tour January 29, 2016
OSHA Visits to Date 01
BWC Visits to Date 033
Next Monthly Safety Meeting February 4, 2016
Mock Rescue Drill October 6, 2015
Mock Evacuation 3rd Quarter 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

o All Subcontractors must be enrolled in CCIP prior to arrival.

A valid driver’s license or state ID is required.

A valid one year-to-date drug test is required (updates required throughout project).

Each foreman receives enhanced orientation to review forms and expectations.

This month, 66 workers have been through orientation.

To date, 1,954 workers and staff have been through orientation.
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Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF JANUARY 2016

Subcontractor Accident and Incident Report Status

Date Injury Type Incident
jury yp Report #
January 11, 2016 Employee was adjusting two gondolas that were stacked together in order to fit them into 83

the elevator. The top gondola slipped and fell forcefully onto the tip of his finger. Employee
received a skin graft to repair the damaged area. Recordable.
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Progress Photos

ilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 347 - Aerial View
Date: February 2, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 348 - Aerial View

Date: February 2, 2016
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Progress Photos
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8 .=
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 349 - View of Main Lobby, Looking West

Date: January 8, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 350 - 2nd Floor Kitchen

Date: January 15, 2016
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 351 - Lobby Level Terrazzo Floor
Date: January 15, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 352 - Final Curtainwall Unit Installation
Date: January 21, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 353 - Four-bay Guestroom Tub

Date: January 22, 2016
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 354 - 5th Floor Main Ballroom Ceiling Framing
Date: January 22, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 355 - 6th Floor Pool Area

Date: January 22, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 356 - Typical Guestroom

Date: January 29, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 357 - Typical Guest Tower Corridor
Date: January 29, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 358 - View of Main Lobby, Looking East
Date: January 29, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 359 - 2nd Floor Bar Area

Date: January 29, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 360 - 3rd Floor Junior Ballroom

Date: January 29, 2016
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