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Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

The top of the tower structural steel installation was completed on October 2. The curtainwall installation in the Tower com-
menced on May 1 and is currently being installed on the buck hoist leave out bays on the north end of the tower. Elevator installa-
tions are in progress on the passenger cars PE1 through PE6 and service cars SE3 and SE4. MEP trades continue rough-in work in
the B1 through L5 levels. In addition, drywall hanging and finishing, and ceiling installation continues on these floors. Interior fitout
of the guestrooms is in progress on L6 through L31.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $229,315,603, which represents the original
GMP of $217,053,982, with approved changes of $12,261,621.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Design continues to progress and updates are being issued in Bulletins. The restaurant and Skybar Design Documents were re-
ceived the first week of November 2015.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler International continues to issue purchase orders. Early FF&E, such as wall covering, vanities and specialty light fixtures
are being delivered to the site for the Design-Builder to install.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM continues to issue purchase orders for OS&E and IT.

ART CONSULTANT STATUS

Purchase orders are being executed and work with the artists on the commissioned pieces is continuing.

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is
now open. Hilton continues to staff up for the project.

APPROVAL LETTER STATUS

To date, 471 Approval/Notification Letters have been issued for review and approval, as of this report, 14 remain open and three
have been identified, but not sent. Please refer to the Approval Letter Log for a detailed summary.
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Executive Summary

CHANGE ORDER REQUEST STATUS

To date, 264 Change Order Requests have been issued for review and approval, of which eight remain pending as of this report.
Please refer to the Change Order Request Log for a detailed summary.

RISK MANAGEMENT ITEMS

As of this report, the project has identified two key items of concern that the job staff is tracking. The item is as follows:

e Final design of a specialty themed suite, room 2220 is pending. The schedule in this area may extend past the 4/21/16 sub-
stantial completion date, but will not impact the hotel opening date.

e Final pricing of the restaurant and Skybar design is under way and direction to proceed with these areas is pending. The sched-
ule in these areas may extend past the 4/21/16 substantial completion date, but will not impact the hotel opening date.

SAFETY OVERVIEW

As of December 31, 2015, the project has experienced 82 incidents: five OSHA recordable injury, 59 first aid cases, and 10 near-
misses. One injury resulted in lost time.
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Design Status

INTERIOR DESIGN DOCUMENTS

e Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction.

e FF&E specifications are being released to Bray Whaler for bidding as they are approved by Hilton design review group.
e Design development of the restaurant is ongoing.

e 3 Bay Suite 2220 is being modified to reflect a unique theme.
DESIGN ASSIST

The project has seven Design Assist Subcontractors: Lake Erie Electric, Electrical; Harmon, Exterior Wall; Schuff Steel, Structural
Steel; Gleeson Construction, Inc., Millwork; OCP, Drywall/Ceilings; and RFC, Stone/Tile.; and Model Room. Below is a summary of
current Design Assist efforts:

Electrical (Lake Erie Electric)

e BIM coordination of the last two areas to be designed (Skybar and restaurant) is complete.

Exterior Wall (Harmon)

e Operable Wall system coordination and details are in progress for the level 32 Skybar.

o Lakeside Avenue and Ontario Street custom trough gutter design for canopies is being finalized with material release ex-
pected in January 2016.

Millwork (Gleeson)

e The Design Assist process is now complete.
e Gleeson has been issued a change order for the construction portion of the contract.

e [ssued restaurant and Skybar documents are under review.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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Design Status

LAUUID, INUVIUL Ui e alld LadL yyainl

Bulletin B13 Sg'c'f:t'g B13 -Food Service Drawings 312712015 4172015 42212015 Consfruction

Bullietin B14 Bulletin B14-MEP Revisions 3/30/2015 4/1/2015 4/22/2015 Construction

Bulletin B15 Sullohn Blo-Digialbudoviden 3/31/2015 41172015 42212015 | Construction
Updates
Bullefin B16 - Updaled Architectural

Bulletin B16 Background to Indude Typical Shower at 37312015 4112015 42212015 Consfruction
King Rooms

Bulletin B17 Bullatin B2~ Ungktod Plumibing 4/1/2015 432015 42412015 Construction
Drawings

Bulletin B18 Bulletin Bty Undate o syehilecuiral 412015 44312015 4242015 | Construction
Drawings

Update Set 97% Interior CD Package 4/3/2015 A4/7/2015 4/28/2015 Construction

Bulletin B19 Bullefin B19 - Update 410/2015 4172015 5/8/2015 Construction

Bulletin B20 Buliphn B20. - Updatento: krerions 4172015 4212015 5(12/2015 | Construction
Drawings

Bulletin B21 Bulletin B21 - Update to MEP Drawings AM17/2015 4/21/2015 5/12/2015 Construction

Bulletin B22 Bullelin B22 - Hipdate lo-ArcaileCrinal #20/2015 42112015 5122015 | Consfruction
Drawings

Bulletin B23 Bullelin B23 -Update to Food Service 4/20/2015 4/21/2015 512/2015 | Construction
Drawings

Bulletin B24 Bulletin B24 - Update Architectural 412312015 42712015 5118/2015 Consfruction
Drawings

Bulletin B25 g:’gﬁ:‘;‘gﬁﬁ ~Hpcaneaeciml 4232015 4/28/2015 5119/2015 | Construction
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Design Status

December 2015

F UYL ow g

Bulletin B50-Update to FoodService

Bulletin B50 ! 71812015 71912015 7/30/2015 | Construction
Drawings

Bulletin B51 Bullafint B51-LIpclateito Architoctiital & 7/21/2015 7/22/2015 8/12/2015 | Construction
Plumbing Drawings

Bulletin B52 Bulialin B52:pclatalo. A Draviros & 712412015 7/28/2015 818/2015 | Construction
Spedficatins

Bulletin B53 Bullpin B Uixfataiio Dalayoice 8/5/2015 87/2015 828/2015 | Construction
Drawings

Bulletin B54 Bullphn B3 3-Updaieiio araiteciimtand 8/4/2015 8/7/2015 828/2015 | Consfruction
MEP Drawings & Spedificatins
Bulletin B55-Update to Landscape

Bulletin B55 Drawings - Zen Garden & Handrail B/7/2015 8/10/2015 8/31/2015 Construction
Extension

Bulletin B56 Bullsin Bob-lipdate-to REMLIntariors /772015 8/10:2015 8312015 | Construction
Drawings & Specificatins

Bulletin B57 Bullofin B57 tpdate fo FoodSaryice 8122015 8132015 9/32015 | Construction
Drawings & Specificatins

Bulletin B58 Bullclin Bysil Ipdateito Sluehical 82412015 8/25/2015 9/15/2015 | Construction
Drawings
Bulletin B59-Update to Toilet Partitions

Bulletin B59 Spedfications Only - Specs Dated 9/1/2015 9/1/2015 9/22/2015 Consfruction
08/27/2015

Bulletin B60 BulletinB60-Updeteito KE-SigLightng 8/27/2015 9172015 9/22/2015 | Construction
Drawings

Bulletin B&1 Bullgire BOT Updaigiiismioaiital, 8/31/2015 922015 9232015 | Construction

Landscape, and Fire Sprinkler Drawings
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Design Status

December 2015

Bullletin B79 Update to Restaurant and

Bulletin B79 i 11/32015 11/4/2015 11/25/2015 | Consfruction
MEP Drawings

Bulletin B80 Bullletin B80 Update to Civil Drawings 11/12/2015 11/17/2015 12/8/2015 Construction

Bulletin B81 Bullleln B61 Updale to:kond semce 11/16/2015 11/17/2015 12/8/2015 Consfruction
Spedifications only

. Bullletin B82 Update to NTI Drawings - .

Bulletin B82 iRl 11/20/015 12/1/2015 12/22/2015 | Consfruction

Bulletin BE3 Bullistn BE3 Lipdate 1o WostMal 11/23/2015 11/30/2015 |  12/21/2015 | Construction
Drawings & Specifications

Bulletin B&4 Bullletn 64 Lipdate to.Interior Drawings 12/2/2015 12/8/2015 12/20/2015 | Consfruction
& Spedfications
Bullletin B85 Update to HVAC,

Bulletin BBS Architectural & Interior Drawings & 12/22/2015 12/29/2015 1/19/2016 Construction
Spedficalions

Bulletin B36 Bullictn Bob;lidawia st Skbar 12/28/2015 12/29/2015 1/19/2016 | Construction

Signage Drawing
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Construction Status

CONSTRUCTION STATUS OVERVIEW

The last (west) construction hoist has been removed and podium precast has been completed at that location.

Curtainwall infill is complete through level 9 at the west hoist location.

Mechanical, electrical, plumbing, and fire protection rough-ins have now progressed to the mechanical penthouse on level 33.
Metal stud wall framing at the guestroom suites on level 32 is complete.

Drywall hanging in the guestrooms is complete through level 30.

Guestroom finishes (bath tile, vanities/tops, vinyl wall covering, etc.) are in progress as high as level 29.

Podium upper and lower roofs are substantially complete (including green roof).

Second floor kitchen equipment is installed and ready for start-up.

All major HVAC and plumbing equipment, including top-of-tower, has been set and wired. Air handling units are operational pn
levels 5 and below.

The emergency generator has been tested, signed-off and approved for by use by the City of Cleveland.

The project is now operating completely on permanent power, with the last of the temporary power currently being removed.
Light fixtures are installed and energized through level 23.

All above-ceiling rough-ins have been completed in both the main and junior ballrooms. Ceiling framing is totally complete in
the Junior Ballroom and 70% complete in the main Ballroom.

Passenger elevators in the north core for PE1-PE6 are 80% complete through level 32.

Passenger elevators 7 and 8 (podium passenger cars) are 98% complete.

Service elevators SE 1 & 2 have been turned over for construction use.

East elevation sitework (waterproofing, planters, earthwork, etc.) in on-going.

Installation of the pool on level 6 has begun.

PERMITS

To date, this project has obtained approval for the following permits:

Abatement

Obstructions (Street, Curb Lane, Sidewalk)
SWPPP (Notice of Intent filed with the Ohio EPA)
Demolition

Excavation

Zoning

Caissons / Deep Foundations

Concrete Foundations

Underground Utilities

Structural Steel (Podium)

Concrete Superstructure (Podium Only)

Hotel Model Rooms

Concrete Superstructure (Tower Levels 7—30)
Model Room Alterations

Interior Core and Shell

Plumbing, HVAC & Electrical Systems

Exterior Envelope

Swimming Pool (provided by Subcontractor)
Tower Superstructure Phase, 31st Floor to Roof

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSl is the testing agency for the project.
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Construction Status

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.

SUBMITTALS

To date on the project 1,165 submittals have been received and sent out for review. There are 11 submittals still open but are
within the parameters of response time. For the month of December 2015, 26 submittals have been closed.

REQUEST FOR INFORMATION (RFls)

There have been 665 RFIs received; 654 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during December 2015.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

The finishes of Room 2220 have been placed on hold pending revisions.

LEED STATUS
Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management

3: Recycled Content

4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed. The project is current-
ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::
Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date —34.16%) - 136 Contracts, $62.183 M
e Female Business Enterprise Contracts (FBE) — Goal of 7% (Actual to Date — 16.33%) - 68 Contracts, $29.714 M
e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 16.05%) - 69 Contracts, $29.209 M

Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date — 49%)
City of Cleveland Residents — Goal of 20% (Actual to Date —19%)
e Low-Income Residents — Goal of 4% (Actual to Date —8%)
Minority Workforce — Goal of 20% (Actual to Date —20%)

Female Workforce — Goal of 6% (Actual to Date — 6%)

o Hispanic Workforce—Voluntary (Actual to Date—3%)

See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Allocation Control System (RACS), shows gross billings (work-in-place, plus fee), and anticipated manpower curves.
The manpower for the month of December 2015 is 375 Man Months.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

December 2015

CONTRACTOR Total Workforce Minority Hispanic Female City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours ] Hours % Hours % Hours Y Hours %

AKA TEAM (Site Fence) 390 62 16% 2 5% - - 9 2% - - 191 49%
AKA TEAM (Site Security) 5,969 5,124 86% 6 0% 1,471 25%| 2019 34% - - 4,992 84%
B & B WRECKING 3,862 919 24% - - 326 8% 603 16% 216 36% 217 56%
BIDAR CONSTRUCTION 6,766 1,840 21%| 865 13% 27 0% 2273 34% - - 5,568 82%
CARROLL GLASS & MAINT, 542 222 N% 78 14% - - 166 31% - - 222 %
CASE FOUNDATION 16,754 3,344 20% 73 0% 621 4% 3442 21% - - 5,435 32%
COLEMAN SPOHN-MECH, INC. 111,617 29,609 21% 43 0% 10,531 9% 25,231 23% 2,938 12% 72,136 65%
DONLEY'S, INC. 191,928 35,059 18% 5,672 3% 9,022 5% 29,557 15% 1,730 6% 75,202 39%
FOREST CITY ERECTORS

(Miscellaneous Metals) 30,179 2,230 % 8 0% 3391 11%| 5318 18% 1,477 28% 13,186 44%
FOREST CITY ERECTORS

(Ornamental Metals) 1,876 96 5% - - 195 10%| 406 22% 21 52% 1,032 55%
FOTI CONTRACTING 2,966 785 26% - - - - 807 21% - - 1,536 52%
FRANK NOVAK PAINTING

(Painting) 6,399 350 5% - - 136 2% 632 10% - - 3,057 48%
FRANK NOVAK PAINTING

(CarpetFlaoring) 452 250 55%] - - 117 26%| 78 17% - - 168 3%
GIORGI INTERIORS 2,138 220 10% 16 1% 269 13% 383 18% - - 91 3%
GLEESON CONSTRUCTION 1,182 48 4% - - - - 596 50% - - 620 52%
GORMAN-LAVELLE 54,758 10,870 20% 3,860 % 2359 4% 10,908 20% 1,256 12% 34,589 63%
HARMON, INC. 48,961 8,034 16% 4,232 9% 2,226 5% 5,589 11% - - 1451 30%
INDEPENDENCE EXCAVATION 10,873 1,825 17% 2 7% 383 4% 1,188 1% - - 4,005 %
INDUSTRIAL FIRST, INC. 8,949 775 9% - - 272 3% 2273 25% 105 5% 4,047 45%
KONE, INC. 16,050 2492 16% 2,492 16% - - 274 2% - - 5,217 33%
LAKE ERIE ELECTRIC 108,064 17,457 16% 1,750 2% 5,931 5% 15,942 15% 3,078 19% 62,511 58%
MCTECH CORPORATION 2,770 121 4% 8 0% 174 6% 239 9% - - 1,594 58%
OCP CONTRACTORS 96,568 22,842 24% 5,102 5% 6,273 6% 22,186 24% - - 34,640 36%
PRECISION ENGINEERING 2,363 662 28% - - 36 2% 662 28% - - 668 28%
PRECISION ENVIRONMENTAL 6,279 1,084 17% 176 3% 124 2%, 1,215 19% - - 3,885 62%
RAM CONSTRUCTION 1,915 813 42% 389 20% 20 1% 418 22% = - 1,045 55%
R.E. WARNER -

RFC CONTRACTING 13,443 611 5% - - 184 1% 1,819 14% - - 4,991 37%
S. A. COMUNALE 11,662 1,670 14% - - - - 400 3% - - 5,039 43%
SCHINDLER ELEVATOR 1,377 128 9% - - - - 119 9% - - 427 %
SCHUFF STEEL 17,397 3,198 18%| 567 3% 1,368 8% 3412 20% 495 15% 8,792 51%

December 2015
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

December 2015
TURNER CONSTRUCTION 37,265 14,881 40% 964 3% 2478 %) 14,142 38% 1,533 11%| 25,867 69%)
TURNER SPD (Doors, Frames) 3.419 695 20% 5 B 1,010 29% 1,908 55% & = 2,450 70%
TURNER SPD (Campentry) 4,233 723 1% - - 106 3% 1,557 31% - - 3,563 84%
USA HOIST COMPANY 17 N 5% 58 3% 27 2% 194 1% = = 529 30%)
WINSAFE 270 37 14% - 4 103 38% 45 17% , = 125 46%)
Grand Total Workforce 831,693 169,167 20% 27,097 3% 49,180 6% 156,610 19% 13,039 8% 404,808 49%|

Note: The Low Income total represents 4% of the city of Cleveland's 20% requirement.

Gleeson Construction - December reports are not included in this month's report.

Tri-State (USA Hoist) - December reports are not induded in this month's report.
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract

Bid / Trade Package

Commitments & Tracking

Subcontractors | Suppliers

Subcontract

SBE Amount

MEE

11/3002015

1st Time

Confirmed

Amount

Contract

Contract

01 Abatement Precision Environmental ) 984,000 | § 103,600 | 10.5% | 7.2% 3.3%
S— —
Precision {PRIME) 06,072 | nia wa
CJI, Inc. 712000 % 71,200 |  7.2% SBE T.2% FBE No Yes
M. Rivera Construction, Inc. 20005 _3?.4111_} 3.3% SBE 3.3% MEE No Yes
Zenilh Systems 3 274,328 No Yis
02  Demolition B&B Wrecking S 624,537 | § 544131 | 87.1% 6.0% 20.0%
B&G Wrecking (PRIME) 381,631 361651 | B11% SBE nia wa
Obon Trucking, Inc. 50,000 50,000 | B8.0% SBE B.0% MEBE No Yes
Friedel Trucking, Inc. 3750005 37.500 | 6.0% SBE 6.0% FBE - No Yes
Lightning Demolition $ 7500005 75,000 | 12.0% SBE 12.0% MBE No Yes
Cleveland Thermal £ 0,406 No No
03  Site Fence The AKA Team $ 142,858 | § 120174 | 90.4% 90.4% 49.6%
The AKA Team (PRIME) 5 ?-ﬂ.81 115 ?TJ,B‘I 1 49.6% SBE £09.6% FEBE 40.6% MBE
Lindsay Conorete $ 8,500
Ballast Fence s 58363 ) § 58,363 |  40.9% SEBE 40.9% FBE
Cleveland § 5,184
04  Site Survey R.E. Warner & Associates, Inc. $ 126,000 | § 126,000 | 100.0% 0.0% 0.0%
S— —
| F.E. Warren (PRIME) 5 126000 )% 126,000 | 100.056 SBE
05  Site Security The AKA Team 1 392307 | S 392,307 | 100.0% 100.0% 100.0%
The AKA | cam [PRIME) B 313,846 | § 313,846 | B0.0% SBL 80.0% FIl 0.0 MEE
Safe Choice 8 7846118 78461 |  20.0% SBE 20.0% FBE 20.0% MBE Yes Yes
|
Exc./ Sheeting/ Dwtg./ Site = ; ; 3 :
07 Utilities ng/ " |Independence Excavating s 2,798,132 | § 754,780 | 27.0% | 58.9% 35.4%
— " (PRIME) 5 1,005,636
Guinto Schirack § 945,316 ) | 33.5% FBE 33.8% MEE Yes
RAR $ 30,833 | § 30833 | 1% SBE — 1.1% MBE Yes
P.G.T. Construction 5 25,000 | 5 26000 | 0% SBE 0.9% FBE Yes
Simpified Altematives. 3 675,000 | § 675,000 | 241% SBE 24.1% FBE Yes
Ramos $ 15,000 | § 15000 | 0.5% SBE 0.5% MBE Yes
Reilly Sweeping 5 794718 7947 | 03% SBE
Rockport Concrete $ 2,200 | 0.4% FBE
07a Caissons Case Foundations ] 6,844,039 |5 1,363,881 | 19.9% 0.0% 17.5%
Case Fountations (PRIME) 5 5.086,058 | _ il [
C.W. Courtney $ 86,0005 86,000 | 1.3% SBE Yes Yes
Mohawk Rebar $ B16,000 | § 616,000 | 8.0 SBE EI:[\J_% MBE Yos
Tech Ready Mix 3 4419305 441939 | 65% SBE 6.5% MEE Yes Yes
Universal Pipe $ 82,000 |
Howards Conorele Pumping 3 3,000
DLZ Industrial Surveying 145,000 |
RAR Contracting 137.000 | § 137.000 |  2.0% SBE 2.0% MEE Yes Yes
Laksitle Supply B2aa2 5 B aa? | 1.2% SBI Yos
Reilly's Sweeping 51,000 | Yes
10 Material Hoist USA Hoist H 1,725,800 | § 1,050,000 | 60.8% | 60.8% 0.0%
LISA Hoisl (PRIME) 354,000
Furkshire Consirudion Company 1,060,000 | 5 1,050,000 | 60.68% SRE 60.6% FRE Yes
Iri State Elevator 321,800 |
11a,b,c Foundation, Podium, Tower
Donley's S 26,261,300 | § 9,324,100 | 35.5% 6.9% 28.2%
. Concrete, and Tower Crane oy’ 20 H
S—
Donley's (PRIME) 16,556,134
Mohawk 6,509.499 5500499 | 213% SBE 21.3% MBE Yes
Rockpart 1,418,206 1,418,296 | H4% SBI 54% FBE Yios
Tech ResdyMix 1,764 204 1,764 204 | .75 SBE 6.7% MBE Yes
RAR 40,550 40,500 | 0.2% SBE 0.2% MBE Yes
Chase E. Phipps 3 116,789 5 116,789 | .45 SBE Yes
The AKA Team $ 170,364 | § 170,364 | 0.6% SBE 0.6% FBE Yes
Forest City Erectors. 8 189,203 | § 189203 | 0.7% SBE 0.7% FBE Yes
MeT ech Comporation 5 365,632 { Yes
Pele & Pele Conlainer Service 3 25,155 % 25,195 01% SBE 0.1% FBE Yes
Independence Excavating ] - - ] . Yes
M. Rivera ) -15 0.05 SBE 0.0% MEE No
Gene Placek & Son Fire E Ca., Inc. 5 16,234 01% FBE Yes
12 Masonry Foti s 524,000 | 5 170,480 | 32.5% 0.0% 23.0%
Fofi {Prime) s 353,520 = - —
Price Buiklers 5 10,000 | § 10000 | 21.0% SBE 21.0% MBE
M. Rivera § 10,480 ) 5 10480 | 2.0% SEE 208 MBE
Bruder $ 50,000 | § 0,000 | 9.5% SBE
Structural Steel & Metal
13 Dock - DA Schuff Steel Company S 6,127,049 | 5 2,583,204 | 42.2% | 35.1% T.0%
Schuff Steel (PRIME) - SEE BELOW [ 35441::5-5
Foresl Cily Ereclors s 21516065 2151605 | 35.1% E 35.1% Fil
Jones Technology Entemprises § 431,789 | 5 4789 7.0% SBE 7.0% MBE
Bradiey Metal Fabrication |
14 Spray Fireproofing Bidar S 603,388 | 5 593,388 | 08.3% | 1.7% 38.5%
Bidar (Prime) 5 222382 | 5 222382 | 369% | SBE 36.9% | MBE
Giorgi Inferior Systems 3 571,006 | 371,006 | 61.5% SBE i i Yes
Troulman Supply 3 10,000 1.7% FBE 1.7% MBE Yes

December 2015
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

1302015

- Subcontract 1st Time Confirmed
Bid / Trade Package Subcontra Amo
9 e Amount SAEhEn Contract Contract
15 Misc. Metals Forest City Erectors H TA17,844 | § 5,257,844 | 73.0% 72.8% 1.5%
Includes Stairs, OH Doors, i Fares! Cily Ereclors 5 5147 644 1 5 5147 648 T2.3% SEE 72.3% FBE
Coatracks Bumghardt Mfg. $ 1,790,000 Yes
Action Door $ 70,000 L - ) _ 1
KLN Logistics $ 350000 35,000 0.5% SBE 0.5% FBE 0.5% MBE Yes
Jones Technologies $ 500015 1.1% SBE 11% | MBE Yes
Ornamental Metal | Glass ’ :
16 Rails Forest City Erectors s 831,202 § 301,202 | 42.0% 42.0% 0.5%
Forest City Erectors. 5 386,202 | 5 3&32?2 41.5% SBE 41.5% FBE
EPI s 540,000 |
KLN Logistics 3 5,000 | § 5000 |  05% SBE 05% FBE 05% | MBE
17a Doors/Frames/Hardware  [Turner SPD $ 2,801,687 | § 1545447 | 53.4% 25.8% 20.6%
Tumer SPD (Prime) 3 716,000
Cleveland Architectural Hardware ] 1279395 | $ 1,279,395 44.2% SBE
Won Door $ 93440 B ) .
Dependatile Painling 5 112,000 | § 12,000 |  3.9% SBE 39% FBE
Troutman Supply $ 536,800 | 18.6% FBE 186% | MBE
Quintana & Son $ 580521 58052 20% SBE 20% | MBE
Westem Reserve Interiors $ 85,000 § &5,000 2.9% SBE 29% FBE
Burkshire Ce ik 5 100§ 1000 04% SBI 04% FBE
17b  Carpentry (Rough & Finish) |Turner SPD $ 2,242,200 | § 604,764 | 30.0% 8.0% 22.0%
Includes Toilet | ions & Blocking Tumer SPD $ 1,560,436 §
Burkshire $ 199,264 | § SBE 5.9% FBE ) |
M. Rivera s 347,000 | § | SBE 155% | MBE
R.L. Hill Management $ 145500 | § 145,500 | SBE _65% | MBE
18 Finish Millwork - DIA Gleeson s 4522086 |5 4099612 90.7% 8.0% 0.6%
Includes Architectural Wood Doors Gleeson (Prime) 5 2,652,066 | § 2652006 | 56.6% SBE
Reserve Millwork H 1,400,000 | § 1,400,000 | 31.05% SBE
Batton W ake $ 250,000 5.5% FBE
Burkshire $ 20,000 | 5 0.4% SBE 0.4% FBE 1
M. Rivera 5 27,546 | § 0.6% SBE 06% | MBE
Roma ] = 1 |
Key General Conlradors, Inc. $ 172,454 |
|
19a  Waterproofing Ram s 795,685 | § 269,400 | 33.0% | 17.4% 16.4%
RAM Construdtion Services {(PRIME) $ 526,285 |
Burkshire Construction Co, Inc. § 138,550 | § 138550 | 17.4% SBE 174% FEBE - ]
Norhstar Conlracting $ 130,650 | § 130,850 |  16.4% SBE 164% | MBE Yes
|
19b Roofing Industrial First $ 1,479,300 | § 460,000 | 314% 10.4% 16.6%
Industrial First [Prima) s 1,019,300 |
River City Building Solutions $ 150,000 150,000 | 10.4% SBE 10.1% FBE
Gimi Interior Systems 3 65,000 44% SBE ]
Price Buiklers & [ Inc. $ 215,000 14.5% SBI 145% | MBE
M. Rivera Constniction B 30,000 2.0% SBE 20% | MBE Yes
Exterior Wall, Doors, &
o ' )
20 Hardh - DA Harmon s 25,535,82 $ 4915272 | 19.2% 121% 3.6%
Harmon (PRIME) 20,621,659
Kapton Caulking 173,000 | § 173,000 | SBE Yes
Forest City Erectors 460,000 § 460,000 | SBE 1.8% FBE Yes
Burkshire Cr i 160,000 160,000 | SBE 0.6% FBE Yes
Valley City Builkders Supply 2,300,000 2,300,000 | SBE 9.0% FBE Yes
Amerisafc Services 100,000 100,000 | SBI 0.4% FBE Yes
Commerdal Tile & Stone 75,000 75,000 | SBE 0.3% FBE Yes
Giorgi Interior Systems 260,000 260,000 | SBE Yes
Superior Industrial 5 400,000 | 5 400,000 | SBE Yes
Five Star Supply $ 75,000 1 $ 75,000 | SBE | No
Aster Elements $ nz272|§ SBE 36% | MBE Yes
21 Interior Glazing Carroll Glass H 712.005 H 75,606 10.6% 10.6% 0.0%
Carroll Glss B 305,999
kshire Ce Co, Inc. s 75,606 | § 75,606 | 10.6% SBE 10.6% FBE
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking

11/3002015

z Subcontract 1st Time Confirmed
Ti Pack iar
Bid / Trade Package Subcontractors | Suppliers oty SBE Amount Chntikee e
Drywall { Ceilings / ACT - : : ,
23 DIA e ocpP $ 11,277,060 | § 3,030,879 | 26.9% 4.0% 22.8%
OGP (Prime) B,246,081 |
KBJ Incorporated 350,000 350,000 ]  3.4% SBE 3.1% MBE
A-G Plastering 2,000,000 2,000,000 | 17.7% SBE 17.7% | MBE
CJlinc 431,000 000 3.6% SHE 3.8% FiL [
JWTEA 226,000 225,000 2.0% SBE 2.0% MEBE
Frank Novak & Sons 24879 24 579 0.2% | SBE 0.2% FBE
Superior |
24  Operable Walls Giorgi Interior Systems s 1,220,800 | § m,anrl 29.2% 4% 11.8%
Giorgi g 262,290 | S 262290 | 215% | SBE ]
Hufcor $ 14083 | | | Yes Yes
Bidar C ilon Co. 5 72,000 |8 72000 |  5.9% SBE 55% | MeE Yes
Troutman Supply § 50,000 | | 41% FBE 41% | MBE
Quintana & Son $ 25175 22517 | 16% | SBE 18% | MBE Yes Yes
25 PaintinglWallcoverings ! |eooy Novak & Sons s 2298388 (S 2,298,388 100.0% 85.0% 15.0%
Frank Novak & Sons 3 1953630 [ § 1953630 | B850% | SBE 85.0% FBE =
Commons 5 342,756 | § 344,750 | 15.0% SEE 15.0% | MBE Yes
5 =
28 Carpet/VCT / Rubber Base |Frank Novak & Sons $ 1,629,950 | § 1,529,950 | 93.9% 90.8% 15.4%
Frank Novak & Sons g 1,379,390 | 1,379,300 | B4.6% SBE B65% FBE
Works of Wonder s 100,000 | | 6.1% FBE 6% | MBE
Rivera s 150,560 | § 150560 | 92% | SBF 92% | MBE
Ceramic | Quarry Tile / Stona| .
ui e/ ) .
7y SeemcQuanyTile/Stons prp s 4285833 ]s z.nza.zznl 47.2% | 22.4% 154%
Flooring - D/A _ = : :
RFL: {Prime) 1,302 613 |
Ballon Wake 400,000 | 9.3% FBE
JM Flooring 8700005 870001 20% SBE 2.006 MBE
F Inc. 1936220 | S 1906220 45.2% S
Binkowsky-Doughery Distribution 560,000 | 13.1% FBE 13.1% MBE
30 Swimming Pool (In BP 38) ] -5 - 0.0% | 0.0% 0.0% |
Window Washil
H Equipment ng Winsafe s 253,856 | § 28,270 | 11.1% | 11.4% 0.0% |
Winsale 5 225,306
Fores! Cily Ereclors. 5 2705 28270 111% SBE 11.1% FBE
36a  Elevators Kone $ 5,080,013 | § 403,520 | 7.0% | 6.6% 0.3%
Kone (PRIME) 3 4,677 393 | |
KTN s 55,000 | § 55000 |  1.1% SBE
Burkshire 3 333,600 | § 333,600 |  6.6% SEE 6.6% FBE
DE Williams $ 149208 | ©03% | SBE 03% | MBE Yes
36b Escalators Schindler $ 820,000 | § 20,000 | 24% | 2.4% 2.4% |
Schindler (PRIME) 3 BO0000 | I 1 — - ] |
KLN § 2000005 20000 24% SBE 24% FBE 24% | MBE Yes
37  Fire Protection S.A. Comunale s 1,041,805 | 5 485,500 | 25.0% | 25.0% 25.0% |
S.A. Comunale (PRIME) [ 1.456,395
Burkshire 5 -15 -l 00% | SBE 0.0% FBE |
Jones Technology Enterprises | 0.0 SEE 0.0% MBE
Hammond Comaoration 485,500 485,500 |  25.0% SBE 25.00% FBE 25.0% MEE Yes
Fox Fire - -1 0.0% SBE
38 Plumbing ‘Gorman-Lavelle s 12,576,230 | § 4,763,519 | 37.8% 18.8% 13.6%
Goman-Lavelle 5 FEIFRRE
Nerone & Sons [ 136322 § 11% | SBE | Yes
Superior Indusirial nsulation $ 648,179 5 52% | SBE i 1
Hammand Comaration 5 1,710,50 | § 13.6% SBE 13.6% FBE 13.6% MBE Yes
Lakeside Supply § 1.000,000 [ § 80% | SBE | Yes
Cleveland Plumbing Supply $ 00% | SBE Yes
M. Rivera Construction Company $ -
Royakion Contracting 5 Ta8277 | § 798277 63% | SBE 6.3% FBE | Yes
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking 13072015
g Subco ct 1st Time Confirmed
Trade Package co ] i
Bid / Trade Packag Subcontractors / Suppliers pc——" SBE Amount ; , MBE G Feriie,
Thermo-T ec Insulaion s . 00% | SBE 0.0% TBE
High Tech (Prime) ] 470147 | 5 4701 3.7% SBI
The AKA Team 5 B
39 HVAC Coleman-Spohn Mech Inc. JV $ 20,257,262 | § 4,037,853 | 19.9% | 4.8% 201%
Coleman-Spohn Mechanical Inc. (PRIME) § 12.22-5.835 | | |
Coleman-Spohn Comparation 5,722,708 | 18.4% MEBE Yes
Lakeside Supply 600,000 | § 800,000 | 3.9% SBI [ Yes
Loncoleman Corp 771,069 | § T71069| 38% | SBE | Yes
Superior Insulation Company § 1,712,307 | § 1,712,307 B8.5% SBE Yes
Vallgjo Trucking 5 H 0.0% SBE MEE
Leggon Services 5 220,000 | § 220000 14% | SBE 1.1% FBE MBE Yes
Jones Technologies ) S 00% | SBE 0% | MBE
TME Suvﬂj\' § 270,785 | 1.3% FBE Yes Yes
Hammond Corporation $ 135,685 | § 0% | SBE 0.7% FBE 0.7% | MEBE Yes Yes
Aster Elements $ -15 00% | SBE 0.0% | MBE
Modem Pipe Supports 8 100,000 | § 05% | SBE | Yes Yes
Royalton C i $ 196,792 | § 1.0% St 1.0% Fiit Yes Yes
River City Building Solutions $ 104,000 | § 05% | SBE 0.5% FBE | Yes Yes
Electrical / Teldata ! AV / I A . . . 2
40 urity  BAS - DIA Lake Erie Electric $ 20,149,558 | § 4932130 | 24, 10.0% 17.7%
Includes: Lake Erie Electric ) 16,217 428 | |
Electrical Distribution US Communications H 1,351,434 | § 1,351.434 | SBE 6.7% FBE | Yes
Non-custom Lighting DE Williams H 17150 | § 1,711,581 | SHit B.5% MBE s
BP0& - Site Utilities Altemalite $ 570,967 $ 570,967 | SBE 2.8% FBE 286 | MBE Yes
BP41 - Site Electrical NuSurge 8 H SBE 00% | MBE Yes
fieguard $ 1,200,000 | § 1,200,000 | SBE 6.0% MBE Yes
Burkshire $ 16,000 | § 16,000 | SBE 0.1% FBE | Yes
The AKA Team 3 82,138) § 82,138 | SBE 04% FBE 04% | MBE Yes
43a  Sitework [ Landscaping Precision Engineering & Contracting $ 1.051,204 |5 1,051,204 | 262.0% 16.8% 83.2%
Frecsion [ ngmeennn & Conacing H B52,172 | % 52,172 B1.1% SRE B11% MBE
Down to Earth Landscaping 5 176,122 § 176,122 | 16.8% | SBE 16.5% FBE |
Ramas Trucking 5 2300005 23000 | 22% | SBE 22% | MBE
Site Concrete [ Asphalt - : ) o
43b Pving coat McTach s 1,130,807 | § 916,047 | 81.0% 2.0% 13.3%
McTech 5 214 860 —
213t Cenlury 8 766,047 | § 67.7% | SBE |
T'ech Ready Mix $ oo $ 6.8% SBE 6.8% MBE
Cordova 5 23,0005 20% | SBE 2.0% FBE 20% | MBE
Cook 5 50,000 | § 44% | SBE 44% | MBE
45  Tumer Logistics s -ls - 00% 0.0% 0.0%
48  General Requirements Turner s 4,650,152 | 5 1}_“.133| 31.5% | 15.9% 17.9%
Tumer 3 3,123,019 |
Burkshire 5 17,145 § 1N7145] 25% | SBE 25% FBE | Yes
Cuintana & Son 5 200,000 | S~ 200000 | 43% | SBE 43% | MBE Yes
M. Rivera 8 300,000 | § 300000 | 65% | SBE 6.5% | MBE Yes
Iroutman Supply § 3,000 | 1.4% FBE 1.4% MBE
Pele & Pele s 265506 | § 285806 | 6.4% | SBE 6.1% FBE
Reilly Sweeping 8 an23z|s 40432 | 09% | SBE i g— ||
The AKA Team 5 271,500 21500 | 58% Sl 5.8% FBI 56% | MBE
Clearview Cleaning $ 230,250 239250 |  54% SBE
Samsel Rope & Marine Supply 5 10,000 10000 | 02% | SBE
|
1
51 Green Wall $ -5 - | 0.0% | 0.0% 0.0%
|
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (JANUARY 2016 )

Curtainwall infill at the west buck hoist will be completed.

Installation of perimeter aluminum door will begin.

Metal panels at the 5th and 6th floor east elevation will be installed.

Installation of passenger elevators 1 through 6 and service cars 3 and 4 will continue.

Kitchen equipment will begin to be energized and started up.

Drywall hanging in the guestroom suites will be completed.

Guestroom finishes (tile, wallpaper, toilet fixtures, etc.) will progress up to approximately level 31.
The 3rd and 5th floor ballrooms and pre-fnction area ceilings will continue towards completion.
Millwork for the ballroom levels will continue to be installed.

The main lobby terrazzo will continue and the second floor bar area will begin.

Restaurant MEP rough-in work will begin.

Formal punchlists for floors 7 through 15 will be developed and issued.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

Exterior wall installation at the exterior hoist area will be completed.

All temporary power will be removed and permanent power will be fully installed.

The lower level escalator will be installed.

Construction of the 2nd floor restaurant and 32nd floor Skybar will begin.

3rd and 5th level ballroom ceilings will be installed through January 2016.

Ballroom level meeting space will be completed.

Bar and escalator glass handrail will be installed.

Public toilet room finishes on levels 1 through 5 will be completed.

Interior finish work (paint, wall covering, tile, toilet room fixtures, etc.) at the guestroom levels will continue to progress.
Permanent HVAC systems will be energized and commissioning will begin in January 2016.
Final fire alarm testing will begin.

FF&E guestroom installation will start in February 2016.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Temperatures were approximately 10 degrees warmer than normal for the month of December 2015. Snowfall accumulations

were roughly 13 inches below average while precipitation was close to the monthly average.. The project did not lose any days due

to weather this month.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF DECEMBER 2015

Installation of top-of-tower exterior curtainwall was completed.

The west buck hoist was removed from the site.

A significant amount of MEP rough-in in the mechanical Penthouse on level 33 took place.
Fan Coil units in the guest tower were energized up through level 20.

Drywall on the guestroom floors at levels 27 through 30 was completed.

Guestroom ceramic tile was completed on floors 24 through 27.
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Project Schedule Status

e Interior guestroom finishes (carpet, vanities, plumbing fixtures, etc.) have started as high as level 28.
e The building bus duct was energized through the Penthouse level.

e Installation of the swimming pool on level 6 continues.

Please refer to the Project Schedule.
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Project Schedule Status

seheclile Upeate Nets (DR1-1-19) Cuyahoga County Convention Center Hotel ————
Actviy ID TVOIDED | Actvily Name 1 1 1 ™ Tinsh I 7075
TASK Qr 4 o 1 or 2 (el or 4 o 1 or 2 or
May
MILESTONES 9-30-13 A
z 675 107 9-3013A 6-1-16
675 107 9-30-13A 6-1-16
675 107 9-30-13A 6-1-16
M.900 Commence with Project 0 0  93013A
M.1000 Caissons Complete 0 0 6-11-14 A
M.1010 Foundations Complete 0 0 9-3-14A P
M.1015 Start Steel Erection 0 0| 917-14A __ @ Start Steel Erection
M.1020 Start Level 1 Buildout 0 0| 1M1314A | | N . R R . .
M.1035 Podium Steel/Deck & Concrete Complete 0 0 12814A| | Concrete Complete & | = &
M.1040 Start Building Enclosure 0 | O |124744A | | i i evrartbullding Enclosure . | o4
M.1030 Start Post Tension Concrete Decks 0 0 t12915A | | @ Start Post Tension CongreteDecks © |+ ¢
M.1025 Construction Hoist Operational 0 0 2ATASA | b ] Jeonstnuetioni Holst Wperational s 0 ] 0 0
M.1045 Start Level 7 Buildout o|lof|4445A) | | i 0% 4 | ®otartlevel/Bulldowt @ 1 0 [ i 0 ¢
M.1065 Permanent Power Available 0 0 4-235A | 4| @ Fermanent HowerAvaillable | .
M.1050 Podium Dry-In 0 o 5445A | | . 4 0 i 4 | @ePodumDry-n :
M.1055 Tower Dry-In Level 17 Down 0 0 6-15-15 A
M.1070 Podium Temp HVAC Online 0 0 815A | | 0 v @ Podium lemp HVAC Unline:  §
M.1060 Podium Exterior Complete [ 7-13-15A
M.1075 Tower Concrete Structure Complete 0 0 98-15A | | e ure Complete
M.1080 Elevator Machine Dry 0 0 911154 | b NN N S [ 1
M.1085 Tower Roof Complete (Dry In) 0 0 10-30-15 A Complete (DryIn) &+ | 1
M.1100 Tower: Service Elevator Operational 0 0 11-24-15 A ‘ ; ; ‘ ; ‘ ‘
M.1105 Removal of Construction Hoist Complete 0 0 121415 A | | | 3 5 | 3 |  Rgmoval of Canstrug
M.1090 Tower Exterior Complete 0 o0 1-4-16 | 3 3 3 E 3 3 3 __|P Tower Exterior Compléte & | =
M.1110 Kitchen Complete 0 0 2-12-16 | | | | i | i | i © Kitchen
M.1095 Podium: Low Rise Elevators Operational 0 0 2-23-16 ‘ ‘ : : : ‘ : ! :
M.1120 Tower: PE-1 to 6 Elevators Operational 0 0 3-1-16
M.1115 Lobby Complete 0 0 3-16-16
M.1130 Junior Ballroom Complete 0 0 3-24-16
M.1125 Life Safety Inspections Complete 0 0 3-31-16
M.1135 Main Ballroom Complete 0 0 3-31-16
M.1140 Tower Build Out Complete 0 0 4-6-16
M.2000 Substantial Completion [ 4-21-16 ¢
M.2100 Owner Move In Complete 0 0 6-1-16 wrler |
M.2200 Hotel Grand Opening 0 0 61-16* | | 1 L | ¢ Hotel Grand Ope
[ EHE 141] 0 [ 10-1413A ] 55-14A
PRE-CONSTRUCTION 35| 0 [ 9-30-13A [ 111513 A)
DESIGN 27 0 | 10713A | 11615A
BID & AWARD 455 0 | 930-13A | 726154
MOCK UPS 18] 0 | 72514A | 12-18-14A
L EEmT s 213 0 | 61614A | 56154 |
PROCUREMENT 282[ 20 | 7-16-14A | 1-20-16
GHANGE ORDERS 455 95 | 7514A | 51316
CONSTRUCTION 470 [ 114] 11-25-13 A | 6-10-16 |
ABATEMENT & DEMOLITION 65 0 11-25-13 A 2-28-14A
EXCAVATION, CAISSONS, SHEETING & DEWATERING 103 0 33-14A  8-29-14A
SITE UTILITIES 259 0 | 8-1-14A @ 5-1415A
SITE UTILITIES 259 0 8-1-14A 5-1415A
FOUNDATIONS & CONCRETE 330 0O 7-8-14A 111815 A
WATERPROOFING 3 0 8-414A @ 9-18-14A
STRUCTURAL STEEL 57 0 9-5-14A 12-8-14A

Master Project Schedule
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Project Schedule Status

Schedule Update No.18 (DD 1-1-16)

Cuyahoga County Convention Center Hotel

COMMISSIONING & CLOSEOUT
FF&E AND OWNER MOVE IN

Sheet 2 of 2
ACTTY 1D \TIEEIE(ED ACTTY Name o e Start Fiisn — — — s
Oct | Nov | Dec Feb [ Mar Apr [ May [ Jun Jul [ Aug
CURTAINWALL 282 29 12-16-14A 2-11-16 1 : ' 1 1 :
PODIUM EXTERIOR 259 6 | 12-10-14A  1-11-16 |
ROOF 218 0 | 12-4-14A 12-11-15A
BASEMENT LEVEL B1 (TOWER & PODIUM) 305 52 11-17-14A 3-15-16
PODIUM LEVEL 1 329 67 11-3-14A 4-5-16
PODIUM LEVEL 2 387 114 11-18-14A 6-10-16
PODIUM LEVEL 3 312 59 12-23-14A  3-24-16
PODIUM LEVEL 4 162 4 51-15A 1-21-16
PODIUM LEVEL 5 296 64 1-2-15A 3-3116 |
PODIUM LEVEL 5.5 95 0 4-7-15A | 11-1115A|
TOWER! PODIUM LEVEL 6 276 86 1-22-15A 5-2-16
TOWER LEVEL 7 (GUEST ROOMS) 190 22 3-215A 2-2-16
TOWER LEVEL 8 (GUEST ROOMS) 182 14 3-915A 1-21-16
TOWER LEVEL 9 (GUEST ROOMS) 182 14  3-16-15A 1-21-16
TOWER LEVEL 10 (GUEST ROOMS) 162 14 3-30-15A 1-21-16
TOWER LEVEL 11 (GUEST ROOMS) 142 14 4-6-15 A 1-21-16
TOWER LEVEL 12 (GUEST ROOMS) 140 14 @ 4-13-15A 1-21-16
TOWER LEVEL 14 (GUEST ROOMS) 142 16 4-20-15A  1-25-16
TOWER LEVEL 15 (GUEST ROOMS) 146 20  4-27-15A 1-29-16
TOWER LEVEL 16 (GUEST ROOMS) 133 22 5-1-15A 2-2-16
TOWER LEVEL 17 (GUEST ROOMS) 131 24 5-815A 2-4-16
TOWER LEVEL 18 (GUEST ROOMS) 130 22  5-14-15A 2-8-16
TOWER LEVEL 19 (GUEST ROOMS) 154 28 5-18-15A 2-10-16
TOWER LEVEL 20 (GUEST ROOMS) 156 30 5-22-15A 2-12-16
TOWER LEVEL 21 (GUEST ROOMS) 158 32 6-3-15A 2-16-16
TOWER LEVEL 22 (GUEST ROOMS) 160 34 6-9-15A 2-18-16
TOWER LEVEL 23 (GUEST ROOMS) 162 36 6-15-15A  2-22-16
TOWER LEVEL 24 (GUEST ROOMS) 164 38 6-19-15A 2-24-16
TOWER LEVEL 25 (GUEST ROOMS) 166 40 6-30-15A 2-26-16
TOWER LEVEL 26 (GUEST ROOMS) 146 42 7-8-15A 3-1-16
TOWER LEVEL 27 (GUEST ROOMS) 148 44  T7-16-15A 3-3-16
TOWER LEVEL 28 (GUEST ROOMS) 152 48 7-18-15A 3-9-16
TOWER LEVEL 29 (GUEST ROOMS) 156 52  T7-23-15A 3-15-16
TOWER LEVEL 30 (GUEST ROOMS) 159 57 T7-28-15A 3-22-16
TOWER LEVEL 31 (GUEST ROOMS) 144 61 8-4-15A 3-28-16
TOWER LEVEL 32 (GUEST ROOMS) 151 68 8-10-15A 4-6-16
TOWER LEVEL 33 (PENTHOUSE) 74 14 10-5-15A 1-21-16
ELEVATOR 307 62 12-8-14A 3-29-16
ELEVATOR 307 62 12-814A 3-29-16
PODIUM ELEVATORS - P7 & P8 198 1 @ 2-24-15A 1-4-16
TOWER ELEVATORS - $1 & S2 209 0 | 1-20-15A | 11-2415A|
TOWER ELEVATORS - P1- P6 254 42 2-415A 3-1-16
PODIUM ELEVATORS -S3 & 34 163 37  6-25-15A 2-23-16
ESCALATORS 180 62 6-1-15A 3-29-16
CONSTRUCTION HOIST 245 0  12814A 12-1415A|
STAIRS 247 15 11-10-14A 1-22-16
HARDSCAPE / LANDSCAPE 126 100 10-5-15A 5-20-16

Master Project Schedule
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $229,315,603.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments
against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests through December 2015.

Disbursement Log

Applicant

Amount Billed

Purpose

Disbursement Request 22a

Turner/Ozanne/VAA

$10,048,022.00

Work completed and stored materials through November 30, 2015.

Cooper Carry $2,157.16 [Reimbursable expenses through October 31, 2015.

Cooper Carry $15,821.94 |Professional services through October 31, 2015.

Cooper Carry $15,821.94 |Professional services through November 30, 2015.

Project Management Consultants $100,000.00 [Professional services through November 30, 2015.

Thompson Hine $20,000.00 |Professional services through November 30, 2015.

Bray Whaler $10,610.00 |Professional services and reimb. expenses through November 19, 2015.
Hilton Supply Management $8,000.44 |Professional services rendered for the month of October 2015.
Minority Business Solutions $6,250.00 |[Professional services rendered through November 30, 2015.
PSI $18,967.00 |Professional services rendered through November 30, 2015.
Karpinski Engineering $4,800.00 [Professional Services through November 11, 2015.

Dominion East Ohio $116.15 |Temporary gas services from 10/13/15 to 11/11/15.

The llluminating Company

$9,787.74

Temporary electric services from 10/17/15 to 11/17/15.

The llluminating Company

$42.77

Permanent electric service from 10/20/15 to 11/18/15.

Bray Whaler (Purchasing Agent)

$1,440,253.30

Request #11 for the purchase off FF&E items and artwork.

Hilton Supply Management
(Purchasing Agent)

$212,736.00

Deposit for banquet stacking chairs and fabric.

Hilton Supply Management
(Purchasing Agent)

$67,609.99

Deposit for digital display

David V. Lewin Corp.

$15,000.00

Subsurface investigation for the proposed tunnel to garage.

Total Billed Disbursement 22a

$11,995,996.43

Disbursement Request 22b

Hilton Management LLC

$730,025.00

Projected pre-opening expenses for the month of December 2015.

Total Billed Disbursement 22b

$730,025.00

Total Previously Billed

$188,043,895.40

Grand Total

$200,769,916.83
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PURCHASING STATUS

There are no more packages on the project to be bid.
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Approval Letter Log

Amount & Status

Data as of: 1/6/2016

Approv:l Letter Created Date :’:gﬁ;ﬁj Re{;t;r?%(égjate Description Subcontractor NOE:::;?:OH Approved Pending R::i:?;n st;t:;:g ! Reason Funding source Comments
001P 10/16/13 " 2 Design-Assist Bidders List N/A Information Bidders List None; Info Only Letter never sent. Bidders Lists sent under separate cover
o02P 11/18/13 11/18/13 = Design-Build Award for Relocation of Existing Utiliies Zenith $271,828 Contract Award SD Estimate (11/12/13) |Letfter voided for purchase of scope with Abatement contract
0001 12/02/13 12/02/13 12/05/13 Subcontract Award for BP #01 - Abatement Precision Environmental $984.000 Contract Award 5D Estimate (11/12/13)
0002 12/02/13 12/02/13 12/05/13 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) N/A Information Bidders List Mone; Info Only
0003 121913 12/19/13 01/14/14 Subcontract Award for BP #03 - Site Fence AKA $154,859 Contract Award SD Estimate (11/12/13)
0004 12/17/13 12/18/13 011414 D/A Award Recommendation for BP #40 - Electrical Lake Erie Electric Information Contract Award None; Info Only
0005 12/19/13 12/20/13 Nofification Subconiract Award for Consultant - Phase Il Environmental Assessment EA Group $26,475 Contract Award SD Estimate (11/12/13)
0006 1220113 12/20/13 01/14/14 Subconiract Award for BP #02 - Demolifion B&B Wrecking $624,537 Contract Award SD Estimate (11/12/13)
0007 12/20/13 - - Subcontract Award for Consultant - Vibration Monitoring Dr. Walters Information Contract Award SD Estimate (11/12/13) | Contract under VOA instead of Design-Builder
0008 12/20113 12/20/14 = Bidders List for Site Security (BP #05) N/A Information Bidders List Mone; Info Only Added Bidder to List; See AL-0008,R1
0008,R1 01/02/14 01/02/14 01/14/14 Revised Bidders List for Site Security (BP #05) N/A Information Bidders List None; Info Only
0009 01/13/14 011714 = D/A Award Recommendation for BP #20 - Exterior Wall Hamon Information Contract Award Mone; Info Only Revised for Updated Value; See AL-0009,.R1
0009,R1 02/28/14 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #20 - Exterior Wall Harmon Information Contract Award None; Info Only
0010 01/30/14 01/30/14 02/03/14 Bidders List for Caissons (BP #07a) N/A Information Bidders List None; Info Only
0011 01/30/14 01/30/14 02/03/14 Subcontract Award for BP #04 - Site Survey R.E.Warner $126,000 Contract Award SD Estimate (11/12/13)
0012 01/30/14 01/30/14 02/03/14 Full Project Bidders List {All Bid Packages) N/A Information Bidders List MNone; Info Only
0012,81 02/21/14 02/21/14 02/25/14 Added Bidders to Full List (BP's 15, 16, & 43) N/A Information Bidders List MNone; Info Only Added Pinnacle to Misc./Orn. Metals. Added Fofi fo Sitework
0012,52 05/09/14 06/06/14 06110114 ';gd:f;‘(g‘::ﬁox;sp HB{Millork), BRI (Food), BR#33: (Laundry), & N/A Information Bidders List None: Info Only Added {2} to Millwork & Added Mc Tech to Sitework
0012,83 06/30/14 07/02/14 07/01/99 Added Bidders to BP #30 (Swimming P ool) N/A Information Bidders List None; Info Only
0013 02/19/14 02/19/14 - Subguard & CCIP Insurances Approval N/A Information Conftract Requirement None; Info Only Corrections made to summary and timits; See AL-Q013,R1
0013,R1 02/28/14 02/28/14 03/06/14 Revised Subguard & CCIP Insurances Approval N/A Information Confract Requirement None; Info Only
0014 02/21/14 02/21/14 03/06/14 Subcontract Award for BP #07a - Caissons Case $6,776,939 Contract Award SD Estimate (11/12/13)
0015 02/21/14 02/21/14 - D/A Award Recommendation for BP #13 - Structural Steel Schuff Information Contract Award MNone; Info Only Revised for Updated Value,; See AL-0015,R1
0015,R1 02/28/14 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #13 - Structural Steel Schuff Information Conftract Award None; Info Only
0016 02/21/14 02/21/14 02/25/14 Subcontract Award for Partial Excavation Package B&B Wrecking $369.530 Contract Award 5D Estimale (11/12/13) |Pariial Breakout. Balance of Excavation amount held.
0017 04/01/14 04/01/14 04/24/14 Reduce Retainage for B&B Wrecking from 10% to 5% B&B Wrecking Information Retainage Reduction MNone; Info Only
0018 04/01/14 04/01/14 04/24/14 Reconciliation of Abatement Contract Precision ($13.945) Design Development Construction Contingency
0019 04/25/14 04/25/14 05/07/14 Subcontract Award for BP #07 - Earthwork '"gi'::\'::ﬁ:;e $2.731.700 Gontract Award GMP
0020 05/01/14 05/02/14 05/05/14 Interim Design Assist Change to Schuff (Mill Order) Schuff $1,561,483 Contract Award GMP Expended against D/A Services Line for Structural Steel
0021 05/02/14 05/30/14 - Subcontract Award for BP #11a,b,c - Foundation, Podium, Tower Concrete Donley's Void Contract Award GMP gﬂmﬁ*’” ValpesionTamer side i e YESmoutio: oM
0021,R1 06/02/14 06/02/14 . EE:C'rSeElE SUbeontrac e o BRI DG Founration FoHRIE Tower Donley's Void Contract Award GMP Revised Tempiate per Elis comments.
0021R2 06/06/14 06/06/14 06/10/14 EE:C'rSeElE BubconteacTward for. B #tabic-Foundation.- Rodum, Tower Donley's $25,213,400 Contract Award GMP
0022 05/05/14 05/28/14 B \I;)Vea:i:gn Assist Change Order for Subcontract Award of BP #20 - Exterior [ET— Void Gonitactiuard GMP fﬁ:ﬁg‘;’,ﬂmi’:ﬁnﬁsg Screen. Updated Tempiate to detail
0022, R1 06/06/14 06/06/14 06/09/14 Eft\;';f\?vg.?mg" Assishihangeorder kS ubconrdctAWANIoRE P20 - Harmon $22.824.049 Contract Award GMP Expended against D/A Services Line for Exterior Wall
0023 05/15/14 05/15/14 . Soil Gas Mitigation System Design VOA Void Design Development  UnboughtExposure Hold gz:’;ﬁ""s tadeloveniiags o clanfy auttiorized work o
0023 R1 05/21/14 05/28/14 Nofification Revised Soil Gas Mifigation System Design VOA $81,000 Design Development UnboughtExposure Hold |Expended against A/E Services Change Orders
0024 05/21/14 05/28/14 - Subcontract Award for BP #38 - Plumbing Gorman-Lavelle Void Contract Award GMP Revised Template per Ellis comments.
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HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Amount & Status

Data as of. 1/5/2016

Approval Letter SentDate Returmned Date 2ot Nofification - Under Rejected / -
Created Date Description Subcontractor roved Pendin b . Reason Funding source Comments
# {to Owner) {to TCCo) P Letter App 9 Revision Voided 9
0024,R1 06/06/14 06/06/14 06/09/14 REVISED Subcontract Award for BP #38 - Plumbing Gorman-Lavelle $11,403,960 Contract Award GMP
0025 05/28/14 05/28/14 - Subcontract Award for BP #45 - Tumer Logistics Tumer Logisfics Void Contract Award GMP
0025,R1 07/16/14 07/19/14 07/2314 Revised Subcontract Award for BP #45 - Turner Logistics Tumer Logisfics $3,542,918 Contract Award GMP Revised wording to address self-perform concerns
0026 05/28/14 05/28/14 Notification Remove Buried Debris During Excavation Activities on 3/4, 3/11, 3/12, 3/13 B&B Wrecking $45,045 Unforeseen Conditions UnboughtExposure Hold |Expended against Demolition Change Orders Line of GMP
0027 05/28/14 05/28/14 Noftification Provide Fabne % Repyoled 182 Stons Comeacted Froughout:Suteror B&B Wrecking $120,988 Unforeseen Conditions  UnboughtExposure Hold | Expended against Demolition Change Orders Line of GMP
Adequate Working Surface
0028 05/28/14 05/30/14 . Subcontract Award for BP #39 - HVAC Coleman-Spohn Yoid Contract Award GMP ypdateaijolojyalies Off Ju Sidenes ey Are ficloEs
Uncommitted, not in contract vaiue.
0028,R1 06/02/14 06/02/14 - REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn Void Contract Award GMP
0028,R2 06/06/14 06/06/14 06/09/14 REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn $19,055,756 Contract Award GMP
0029 05/29/14 06/06/14 06/10/14 Subcontract Award for BP #37 - Fire Protection S.A. Comunale $1,941,895 Contract Award GMP
0030 06/02/14 06/06/14 06/10/14 Subcontract Award for BP #36a - Elevators Kone $4,732,925 Contract Award GMP
0031 06/03/14 06/06/14 06/10/14 Subcontract Award for BP #36b - Escalators Ofis $820,000 Contract Award GMP
0032 06/16/14 06/20/14 Notification Add Crash Cushions Not on City-Approved Traffic Control Plan AKA $29,050 Missed Design Multiple Expenided.Goainst Site FencechangeitionsLines
Construction Contingency
0033 06/16/14 06/20/14 Notification Accept Removal of Tower Crane Caissons Alternate Case ($512.000) Contract Award UnboughtExposure Hold f;:’p;ended apalnstBROTA Calarons - Tower Crans Faundations
0034 06/17/14 06/20/14 Notification Caisson Design Changes per 3/4/14 Drawings Case $956,202 Design Development UnboughtExposure Hold |Expended against BPO7a Caissons - Change Orders Line
0035 06/18/14 07/02/14 07/09/14 Subcontract Award for BP #15 - Misc. Metals Forest City Erectors $3,532,515 Contract Award GMP
0036 07/01/14 07/02/14 07/09/14 Subcontract Award for BP #05 - Site Security AKA $392,307 Contract Award GMP
0037 07/02/14 07/19/14 07/22/14 Subcontract Award for BP #19a - Waterproofing Ram $795,685 Contract Award GMP
0038 07/02/14 07/19/14 07/22114 Subcontract Award for BP #12 - Material Hoist USA Hoist $1,725,800 Contract Award GMP
0039 07/18/14 07/19/14 Notification Balance of Caisson Rock Socket Adjustments Case $183,294 Unforeseen Conditions Multiple
0040 07/18/14 07/19/14 Noftfication Caisson Subsurface Obstrucfions Case $26,719 Unforeseen Conditions  UnboughtExposure Hold
0041 07/18/14 07/19/14 Notification Caisson Pre-core Adjustments Case $11,017 Unforeseen Conditions. ~ UnboughtExposure Hold
0042 07/18M14 07/19/14 07/22114 Interim Design Assist Change to Schuff (Fabrication ) Schuff $1,359,548 Contract Award UnboughtExposure Hold
. : 2 Independence ; : "
0043 07/18/14 07/19/14 07/2214 Additional Sheefing Required Per 47/14 DD Set Excavatiig $36,620 Design Development Construction Contingency
0044 07/19/14 07/19/14 08/15/14 Tower Crane Procurement Escalation Donley's $209,425 Design Development Construction Contingency
0045 07/19/14 07/19/14 Noffication Complete Design of Food Service Components @ Sky Bar (VOA COR-003) VOA $12,500 Design Development Unbought/Exposure Hold | Food'Strategy Proposal
0046 07119114 07/19/14 Noftfication Additional Fire Life Safety Design Scope (VOA COR-004) VOA $5,250 Design Development UnboughtExposure Hold |CC! Proposal
0047 07/19/14 08/01/14 08/05/14 D/A Award Recommendation for BP #18 - Milwork Gleeson $25,000 Contract Award Owner Allowance $25Kk funded from Owner Allowance for Mitlwork
0048 07/30/14 08/01/14 Notification Reconciliation of Demoliion Contract B&B Wrecking {$9,351) Design Development Construction Contingency
0049 07/30/14 08/01/14 08/05/14 Interim Design Assist Change to Lake Erie Electric Lake Erie Electric $1,175,260 Contract Award UnboughtExposure Hold
0050 07/31114 08/01/14 Notification i::;’::mi:‘:" crEsmbmip e palsmEntMeionng S Eastl EA Group {$8,525) Design Development  Consiruction Contingency
0050,51 07/31/14 08/27/14 Noftfication Final Invoice for E A Group Abatement Monitoring EA Group $800 Design Development  Construction Contingency
Agreement to (15) Day Payment Terms for Donley's, Harmon, Gorman Donley's, Harmon, .
07/31/14 08/19/14 08/26/14
0051 Lavelle, CSMI, & Lake Erie Eloctric CSML GL, LEE ($340,500) Confract Requirement Owner Allowance Afternate Payment Terms
0052 08/13/14 08/19/14 Noffication Independence Prep Work for Apple Tests (BC) Elgszi:gencc;ie $13,801 Unforeseen Conditions Backcharge Backcharge to Case Foundations
0052,51 08/28/14 09/04/14 Noffication Revised Costs for Independence Prep Work for Apple Tests (BC) El‘l:i‘;i';genc‘:e (51,284 Unforeseen Gonditions Backcharge Backcharge to Case Foundations
3 2 : e Independence s
0053 08/13/14 08/15/14 Notification Temp. Power for Dewatering Activiies Excavating $4,879 Unforeseen Conditions  Unbought/Exposure Hold
. ” . Independence i
0054 08/13/14 08/15/14 Noffication OT for Excavation Work to Meet 9.9 14 to Meet Stuctural Steel Start Date Eycavating $2,156 Unforeseen Conditions  Unbought/Exposure Hold
0055 08/13/14 08/27/14 09/05/14 Subcontract Award for BP #30 - Swimming P ool Hi-Tech $458,572 Contract Award GMP
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Approval Letter Log Data as of 1/5/2016

Amount & Status

Approval Letter SentDate Retumed Date e Nofification . Under Rejected / h
Created Date by Description Subcontractor roved Pendin o { Reason Funding source Comments
# fto Owner) (o TCCo) P Letter App 9 Revision Voided 9
0056 08/13/14 08/15/14 Noftification Design Model Guestroom for Permit & Construction (VOA COR-005) VYOA $19,500 Design Development UnboughtExposure Hold
0057 08/14/14 08/19/14 08/26/14 Closeout Approval Letter for BP 01 - Abatement Precision Information Confract Requirement None; Info Only
0057,51 09/16/14 09/16/14 09/25M14 Closeout Approval Letter for BP 01 - Abatement (Additonal Documents) Precision Information Confract Requirement None; Info Only
0058 08/14/14 08/19/14 08/26/14 Electical Distribution Award for BP45- Tumer Logistics Eaton Corporation $1,221,302 Contract Award GMP Part of Previously Committed Turner Logistics
0059 08/14/14 08/21/14 08/26/14 Forecasted Amount for Steel Erection to meet Accelerated Schedule- BP 11 Donley's $149,620 Acceleration Construction Contingency
0059,51 01/12/15 01/13/15 01/22115 Reconciliation of Final Start of Steel Erection Donley's $9,547 Acceleration Construction Contingency
0060 08/21/14 08/21/14 = 219;"9" AsgistChangeGrderipesubconitactAwardarBRYr =il Schuff Void Contract Award GMP Expended against D/A Services Line for Structural Steef
0060,R1 08/26/14 08/27/14 09/04/14 219;"9" AshishER g ErderioRSHoRONactAWardTonE Ferkldassisical Schuff $5,996,950 Contract Award GMP Expended against D/A Services Line for Structural Steef
0061 08/21/14 08/21/14 MNofification 3:‘::'”31& helistElionenElevalrEore Furadtads i MeslsqaS1art Donley's $24,227 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0062 08/21/14 08/21/14 Nofification Installation of Crane Road for Apple Tests (BC) E;’l:i‘;ﬁzge'égie $10,259 Unforeseen Conditions Backcharge Bacicharge to Case Foundations
0063 08/26/14 08/27/14 09/05/14 Subconiract Award for BP#14 - Spray on Fireproofing Bidar $341,500 Contract Award GMP
Independence o : 3
0064 10/07/14 10/08/14 10/29/14 Egress Scaffold Work at Med Mart Exeavaing $41,454 Unforeseen Conditions  Construction Contingency
3 ” Independence - . .
0064,51 06/04/15 06/10/15 06/23/15 Egress Scaffold Work at Med Mart; Credit Excavating ($7.367) Unforeseen Conditions  Construction Contingency
. ) Independence . . ’ .
0065 09/08/14 09/08/14 09/11/114 Reduce Retainage for Independence Excavatng from 10% to 5% Exiauiing Information Retainage Reduction None; Info Only
0066 09/08/14 09/08/14 09/1114 BP #27 Recommendation for RFC - Ceramic/ Stone/ Quamy Tile RFC $25,000 Contract Award GMP
0067 09/08/14 09/08/14 Noffication Apple Test Caisson CGap Chipping {(BC) Donley's, Case 54,587 Unforeseen Conditions Backcharge Backeharge to Case Foundations
0068 09/11/14 09/16/14 1017114 Fan Coil Unit Award for BP45- Turner Logistics Gardiner-Trane $1,113.763 Contract Award GMP Part of Previously Committed Turner Logistics
0069 09/17/14 09/24/14 09/25/14 Closeout Approval Letter for BP02 - Demolition B&B Wrecking Information Confract Requirement MNone; Info Only Part of Previously Committed Turner Logistics
0070 09/22/14 09/25/14 09/26/14 BP #23 Recommendation for OCP - Drywall OCP $25,000 Contract Award GMP
0071 09/26/14 09/30/14 Nofification Chip/Cut Top 2' of Caisson E11 Donley's $1.064 Unforeseen Conditions  Construction Contingency
0072 09/26/14 10/03/14 10/07/14 Subcontract Award for BP #12 - Masonry Foti $491,600 Contract Award GMP To be revisediresent
. . . , g Independence v " .
0073 09/26/14 09/30/14 Nofification Site Dewatering for Footing Placement Excavating $18,559 Unforeseen Conditions  Construction Contingency
3 i . . . Independence 1z . 2
0074 09/26/14 09/30/14 Mofification Cut Off South Core Sheeting Interfering with Footer Exeavatiio $1.674 Unforeseen Conditions  Construction Gontingency
0075 09/26/14 10/03/14 10/07/14 Closeout Approval Letter for BP0O1a - Abatement Monitoring E A Group Information Confract Requirement None; Info Only Waiting on Final Waiver of Lien
0076 09/26/14 10/03/14 10/07/14 Closeout Approval Letter for BPO1a - Phase Il Assessment E A Group Information Confract Requirement None; Info Only Waiting on Fina! Waiver of Lien
0077 09/29/14 10/03/14 10/07/14 Subcontract Award for BP #19b - Roofing Industrial First $1,429,000 Contract Award GMP
0078 09/29/14 10/08/14 10/29/14 Air Handling Unit Award for BP 45- Turner Logistics JCl York $790,730 Contract Award GMP
0079 10/06/14 10/14/14 10/29/14 Subcontract Award for BP #17a - Doors, Frames and Hardware Turner SPD $2.891.687 Contract Award GMP
0080 10/07/14 10/08/14 Nofification OT for Electrical Work to Meet 9/9/14 Steel Start; 7/26-8/31 Lake Erie Elecfric $8,024 Acceleration Construction Contingency
. . 9’ Independence v " .
0081 10/07/14 10/08/14 Nofification Remove Rubble from Northwest Foundations Excavating $4 477 Unforeseen Conditions  Construction Contingency
3 i . Independence + : 2
0082 10/07/14 10/08/14 Nofification Premium Time for Saturday and Sunday Work In September Exoaniafiig $10.515 Acceleration Construction Contingency
; Independence 5 9 9 i .
0083 10/07/14 10/08/14 = Independence Overtime on 8/9/14 Exeatiating $6,870 Acceleration Construction Gonlingency |Original Letter incorrect by $20.
e . . v Independence i > .
0083,R1 11/25/14 11/25/14 Nofification Revised Independence Overtime on 8/9%/14 Excavafiig $6.890 Acceleration Construction Gontingency
. . " " " " Independence ’ " " .
0084 10/07/14 10/08/14 Nofification Core Drill Sanitary Ejector Pit S tructure Excavating $1,792 Missed Design Construction Contingency
0085 10/09/14 10/14/14 10/29/14 Passenger Cab Finishes Kone $117,200 Design Development Owner Allowance
0086 10/14/14 10/24/14 10/29/14 Anchor Bolis and Embeds Schuff $2,598 Design Development Construction Contingency
0087 10/15/14 10/24/14 Nofification Gorman Lavelle September Overtime Gorman-_avelle $1,256 Design Development Construction Contingency
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0088 10/20/14 10/24/14 10/29/14 Overtime for Steel Erection Installation; 9.2014-10.20.14 Schuff $29.728 Acceleration Construction Contingency

x , < i Independence 4 , ] :
0089 10/20/14 10/24/14 MNofification Pemit Set - Addendum 02 - U.G. Utilities (BP07) Extavatng $6,500 Design Development Construction Contingency |Balance in COR-017 ($76,257)
0090 10/20/14 10/24/14 10/29/14 Expedite Installation of UG Plumbing to Meet Accelerated Schedule Gorman-Lavelle $6,504 Acceleration Construction Contingency
0091 10/20/14 10/24/14 10/29/14 Service Car Cab Finishes Kone $10.000 Design Development Owner Allowance

- e Independence .
0092 10/20/14 11/06/14 1111214 Independence Excavatng Premium Time (06/16/14-08/08/14) Excavating $23.553 Acceleration Owner Allowance
0093 10/22/14 10/24/14 Notfification Geotechnical Consultant Services for Caisson Apple Testing Lewin $1.775 Unforeseen Conditions UnboughtExposure Hold
0094 10027114 10/31/14 11/04/14 Closeout Approval Letter for BP07a - Caissons Case Information Confract Requirement None; Info Only
0095 10/31/14 11/06/14 111214 Multivista Photography Services for Concrete Activities Mullivista $35.800 Contract Award Construction Contingency
0096 111014 11/10/14 111814 Precast Connection Material to the Stucture (Harmon COR-009) Harmon $434,485 Missed Design Construction Gontingency
0097 11/10/14 11/10/14 11/18/14 Design of Temp. Overhead Protection of North/South Elevator Shafts Gautam & Assoc. $8,000 Design Development UnboughtExposure Hold
0098 1171014 11/10/14 1211214 Satin Stainless Podium Doors with Polished Pattern Kone $79,559 Design Development Owner Allowance
0099 11/13/14 11/18/14 12/03/14 Reduce Retainage for Schuff from 10% fo 5% Schuff Information Retainage Reduction MNone; Info Only
0100 11/13/14 11/18/14 12/03/14 Interim Design Assist Change Order #2 fo Lake Erie Electric Lake Erie Elecfric $3,314,993 Contract Award UnboughtExposure Hold |BP40 Electrical - Design Assist Services
0101 1113114 11/18/14 12/03/14 Interim Design Assist Change Order #1 to OCP OCP $916,414 Contract Award UnboughtExposure Hold | BP23 Drywall/Ceilings Original Scope
0102 1117114 1118114 Nolification ORgg)es'g" Model Gurstigont:for K elocatommomindinsrd Hopr (O GOR, VOA $17.500 Design Development  UnboughtExposure Hold
0103 111714 11/18/14 Nofification Provide MEP-FP Design Documentation for Model Guest Room; Karpinski VOA $2.000 Design Development UnboughtExposure Hold
(VOA COR-007)
0104 1121114 11/25/14 12/03/14 Methane Gas Recovery System; Plumbing Gorman-Lavelle $104,619 Unforeseen Conditions Owner Allowance
0105 11/2114 11/25M14 12/03/14 Double Swing Gate on West Mall Drive AKA $5,414 Unforeseen Conditions  Construction Contingency
0106 11/21/14 11/25/14 12/03/14 October PT and Off Hour Activities for Concrete Accelerafion Donley's $26,931 Acceleration UnboughtExposure Hold | Terner General 02 - Schedule Acceleration
0107 11/21/14 11/25/14 12/03/14 Tower Full-Height Perimeter Protection Donley's $341,657 Unforeseen Conditions Muliiple $300k from Hold 03 - Full Height Netting. Balance from CN.
0108 11121114 11/25/14 12/03114 PT for Schuff Steel Acceleration 10.18.14-11.17 14 Schuff $31,198 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0109 11/25/14 11/26/14 12/03/14 Quality Control Program Turner Information Confract Requirement None; Info Only
0110 1211014 1216114 Nofification Professional Design Services to Complete Design Development Level Work VOA $191.066 Design Development UnboughtExposure Hold
(VOA COR-008)
0111 12115114 12/23/14 01/07115 Concrete Acceleration - November 2014 Donleys $7,424 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0112 1212214 12/23/14 01/07/15 Subcontract Award for BP24 - Operable Walls Giorgi $715,000 Contract Award UnboughtExposure Hold
0113 12122/14 12/23/14 01/07115 Generator Award for BP24 - Turner Logistics Kohler $392.903 Contract Award UnboughtExposure Hold
0114 12/2314 01/13/15 01/22/15 PT for Offsite Temporary Gas Pipe Fabrication Goman Lavelle $2,102 Acceleration UnboughtExposure Hold
0115 01/08/15 01/13/15 01/22115 PT for Steel Erection 11.22 14-12.13 14 Schuff $13.254 Acceleration Unbought/Exposure Hold | Turner General 2 - Schedule Acceleration
0116 01/09/15 01/13/15 01/22115 Added Drain at Loading Dock Structural Slab Gomnan Lavelle $2,834 Missed Design Construction Contingency
0117 01/09/15 01/29/15 = Model Room Multiple $196,866 Design Development Construction Contingency
0117,R1 02/25/15 02/25/15 02/27115 Revised Model Room Multiple $196,866 Design Development Construction Contingency
. 3 Turner SPD - GR's should not have been written an SCCO.
0117,R1,81 03/16/15 03/16/15 03/18/15 Updated Model Room - Tumer SPD Only Turner SPD $0 Design Development Multiple Costs are transferred to Turner SPD - D, F, Howr

. - : . . Independence s g .
0118 01412115 01/13/15 Notification Holding Tank for Medical Trailer Excavaing $3,059 Unforeseen Conditions  Construction Contingency
0119 01/1315 01/15/14 Nofification PT for Miscellaneous Metals Acceleration Forest City Erectors $4,800 Acceleration UnboughtExposure Hold | Turner Generai 02 - Schedule Acceleration
0120 01/14115 01/15/14 Mofification Level 2 Web Penetrations Forest City Erectors $11,779 Design Development Construction Contingency

= - a Independence . 5 -
0121 01/14/15 01/15/14 Notification Remove and Replace Railing for Emergency Egress Route Expavatng $3,019 Design Development Construction Gontingency
0122 01/15/15 01/15/14 Notification Spray- On Fireproofing Acceleration - December 2014 Bidar $2,401 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
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0123 01/20/15 01/21/15 Nofification Podium Tarping - December 2014 Bidar $9,125 Acceleration Construction Contingency
0124 01/28/15 01/29/15 Notiflcation Masonry Wall Change 8hr to 12hr Foli $3.021 Design Development Construciion Gontingency
0125 01/28/15 01/29/15 Notification Infill Bent Plate area at edge of Podium Roof Industnal First $11,236 Unforeseen Conditions  Construction Contingency
0126 01/28/15 01/29/15 02/04/15 Concrete Acceleration - December 2014 Donleys $4.271 Acceleration Unbought/Exposure Hold | Turner Generai 02 - Schedule Acceleration
0127 01/28/15 01/29/15 Nofification Cutting SOMD Pour Stop Harmon $7,407 Unforeseen Conditions  Construction Contingency
0128 01/29/15 01/29/15 02/04/15 Revised 2014 Labor Rates Turner Information GC's/GR's MNone; Info Only

0128,51 06/10/15 06/14/15 06/23/15 Revised 2015 Labor Rates Turner information GC's/GR's MNone; Info Only
0129 02/02/15 02/13/15 02/19/15 Design Services to Add (3) VAVs on West Wall at Level 1 VOA $1,350 Design Development Unbought/Exposure Hold
0130 02/04/15 02/13/15 02/19/15 Overtime for BIM Operators Gorman Lavelle $24,000 Design Development Construciion Contingency
0131 02/10/15 02/13/15 - Quintana Bill Advancement Quitana Information Confract Requirement None; Info Only
0132 02/10/15 02/13/15 021915 Hamilton Gas Line Obstruction Independence $7.375 Unforeseen Conditions UnboughtExposure Hold
0133 02/11/15 02/13/15 02/19/15 Podium Roof Anchors Forest City Erectors $35,750 Design Development Owner Allowance
0134 02/11115 02/13/15 02/19/15 Closeout Approval Letter for Dr. Walters - Vibration Monitoring Dr. Walters Information Confract Requirement MNone; Info Only
0135 02/11115 02/13/15 02/19/15 Lakeside North Canopy Steel Forest City Erectors $272.074 Design Development Owner Allowance
0136 02/11/15 02/13/15 02/19/15 Ontario West Canopy Steel Forest City Erectors $24,700 Design Development Owner Allowance
0137 02/16/15 02/25/15 0212715 Expose Columns for Waterproofing Independence $1.191 Unforeseen Conditions  Unbought/Exposure Hold
0138 02/16/15 02/25/15 02/2715 Schuff Steel Retainage Reduction from 5% to 2% Schuff Information Retainage Reduction Mone; Info Only
0139 021915 02/25/15 022715 Convention Center Wall Opening Independence $80,000 Design Development Construction Contingency
0140 02/2315 02/25/15 02/2715 PT for Expediting Underground Work at 1st Floor Lake Erie Elecfric $2797 Acceleration UnboughtExposure Hold
0141 02/23/15 02/25/15 022715 Comice Steel DD Phase 1 Forest City Erectors $72.000 Design Development Unbough¥Exposure Hold
0142 02/23/15 02/25/15 02/27115 Podium Roof Drain Support Forest City Erectors $16,659 Design Development Construction Contingency
0143 02/23/15 02/25/15 022715 Foundation Wall Bracing - Precast Forest City Erectors $34,156 Design Development Construction Contingency
0144 02/2315 02/25/15 02/2715 Cut Floor Deck Openings for Fire Dampers at Level 2 Forest City Erectors $6,444 Design Development Construction Contingency
0145 022315 02/25/15 02/2715 Bridge Gaps at Material Hoist Floors 7-32 Forest City Erectors $118,447 Unforeseen Conditions  Construcfion Contingency
0146 03/09/15 03/12/15 03/18/15 Cost to Assemble Light Crease Frames Offline Harmon $3,523 Design Development Construction Contingency
0147 03/09/15 03/12/15 031815 Subcontract Award for BP #40 - Elecfrical Lake Erie Electric $13.364,903 Contract Award GMP
0148 03/09/15 03/12/15 03/18/15 Change Tower Crane Tie- Back to Level 9 Harmon $3,332 Design Development UnboughtExposure Hold
0149 03/1315 03/16/15 03/18/15 Extension of Exterior Wall Systems at Top of Podium Wall; CN Portion Harmon $285,362 Missed Design Construction Contingency |Balance of Costin COR-052
0150 031915 03/31/15 04/03/15 SOFP Acceleration - February 2015 Bidar $1,934 Acceleration UnboughtExposure Hold
0151 03/19/15 03/31/15 04/03/15 Concrete Acceleration - Febraury 2015 Donleys $1,885 Acceleration UnboughtExposure Hold
0152 03/24/15 03/31/15 04/03115 Hamilton Ct. Louver Alteration @ Level 5.5 Harmon $24 881 Unforeseen Conditions  Construction Contingency
0153 03/24/15 03/31/15 04/03/15 Added Skylight at Ground Level; Exposure Hold P ortion Harmon $25,000 Design Development UnboughtExposure Hold |Balance of Cost in COR-055
0154 03/30/15 04/03/15 04/08/15 Subcontract Award for BP #17b - Carpentry (Rough & Finish) Tumer SPD $1,952 440 Contract Award GMP
0155 03/31/15 03/31/15 04/03/15 Rework of Temp Heaters and Hoses Gorman Lavelle $781 Design Development UnboughtExposure Hold
0156 03/31/15 03/31/15 04/03115 Expedite Podium Curtainwall Fabrication in Chicago, IL Harmon $108,085 Acceleration UnboughtExposure Hold
0157 04/01/15 04/03/15 04/08/15 Provide L6 & Penthouse Roof Access Doors in C.W. System Harmon $10,120 Design Development Construcion Contingency
0158 04/01/15 04/03/15 04/08/15 gz:::)i:wa" vSeopsadusimentsperardrBabs Repon LR ue N CN Harmon $48,036 Design Development  Construciion Contingency |Balance of Costin COR-065
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0159 04/14/15 04/15/15 041615 Porch Column/Trellis Design Development; Phase 1 Forest City Erectors $348.807 Design Development UnboughtExposure Hold |Bafance of Costin COR-TBD, AL-TBD
0160 04/08/15 04/15/15 04/16/15 PT to accelerate Miscellaneous Metals - February & March 2015 Forest City Erectors $26,148 Design Development GConstruction Contingency
0161 04/08/15 04/15/15 0416115 3;?';,:;%’1?;&’5:(0" sonngeoonkinpsrmied- Workslo baplrelipsed '"gig:::‘?:gce ($38,350) Design Development  Constructon Contingency
0162 04/08/15 04/15/15 04/16/15 Medical Trailer Holding Tank Rental and Servicing '"gig:::‘?:gce $2,071 Design Development  Construction Contingency
0163 04/15/15 04/17/15 051315 Bidders List for Ornamental Metals (BP #16) N/A Information Bidders List None; Info Only
0164 04/15/15 04/16/15 04/16/15 Metal Panel Wall Modifications @ Base of Podium Harmon $23219 Design Development Construction Contingency
0165 04/17/15 04/17/15 04/25/15 Potential Operators Strike Work Authorization Turner Information Unforeseen Conditions MNone; Info Only

0165,R1 06/10/15 06/10/15 06/23/15 REVISED P otential Operators Strike Work Authorization Turner information Unforeseen Conditions None; Info Only
0166 04/17/15 04/29/15 05/13/15 Add Silicone-Based Smoke Seal to Five (5) Tower Floors @ Exterior Wall Harmon $25,570 Acceleration UnboughtExposure Hold
0167 04/22/15 04/29/15 05/13/15 Subcontract Award for BP #27 - Ceramic Tile/Stone RFC $4,253,833 Conftract Award GMP D/A Change Order Amount to Full Contract Vailue

0167,51 05/21/15 05/22/15 06/09/15 g':;ﬁ;ae':]‘:: of Subceniract Award.for EPH#27-- Coraniic Tile:Slonie RFC Information Contract Award None: Info Only
0188 04/30/15 05/07/15 05/13115 222:;:;;15;‘5{(1 for BP #43a/#43b - Sitework/Landscaping & Site Precisio:ﬂE;gll;eering & 52,159,294 Conliacbnward GMP
0169 04/30/115 05/01/15 051315 Design Services for RPMI Redesign of Sky Bar (VOA COR-030) VOA $10,825 Design Development UnboughtExposure Hold |Hold 01 - Design Services 100% CD's
0170 04/23/15 05/07/15 05/13/15 Subcontract Award for BP #23 - Drywall/Ceilings OCP $8,474,583 Conftract Award GMP D/A Change Order Amount to Full Contract Vailue
0171 04/28/15 05/01/15 05/13/15 Qg;?:ﬁesS::g:?lr:"g:;\?;;cgg?eg°""aC‘ forhdgievomoadihroteztion Gautam & Assoc. $5,000 Design Development  UnboughtExposure Hold

0171,81 05/22/15 05/22/15 06/09/15 ?Eﬁ.iii Ef;'i";i?g°éﬁ°rﬁf§&ej Acrsgfj’:lc:hf:’;u(;:‘?g;d PoieHIoIECesion Gautam & Assoc. $7,000 Design Development  UnboughtExposure Hold
0172 04/29/15 05/01/15 051315 gurnish and Install Stair Pressurization Fan and Assodated Ductwork at Stair CSMI $46,117 Design Development O AISRaGS
0173 04/29/15 05/01/15 051315 Furnish and Install Electrica P ower for Stair Pressunzation in Stair 6 Lake Erie Electric $3933 Design Development Owner Allowance
0174 04/29/15 05/01/15 05/13/15 Above Ground and Underground Ganpopy Drain Piping System Goman Lavelle $23,980 Design Development Owner Allowance
0175 04/29/15 05/01/15 05/13/15 Spray- On Fireproofing Acceleration - March 2015 Bidar $1,831 Acceleration UnboughtExposure Hold |Turner General 02 - Schedute Acceleration
0176 04/29/15 05/01/15 05/13/15 W ater Softener Equipment Gorman Lavelle $22,402 Design Development Owner Allowance
0177 04/30/115 05/01/15 05/13/15 Design Services for FF Revised Scope (YOA COR-024) VOA $2.690 Design Development UnboughtExposure Hold |Hold 01 - Design Services 100% CD's
0178 04/30/115 05/01/15 05/13/15 Design Services for YA Interior/ Exterior Lighting Revisions (VOA COR-032) VOA $10.000 Design Development UnboughtExposure Hold |Hoid 01 - Design Services 100% CD's
0179 05/01/15 05/01/15 05/13/15 Design Services for LCM Expanded Scope (VOA COR-033) YVOA $16,000 Design Development UnboughtExposure Hold |Hold 01 - Design Services 100% CD's
0180 05/01/15 05/07/15 05/13/15 Subcontract Award for BP #16 - Ornamental Metal Forest City Erectors $931,202 Contract Award GMP
0181 05/07/15 05/18/15 05/29/15 7/30/14 Podium Concrete Pemit Drawing Changes Donley's $175,823 Design Development Construction Contingency
0182 05/07/15 05/18/15 05/29/15 g;’g:glcna:t?;‘: g oot Declangand BourStogsforCurtamwallanchor Forest City Erectors $7,447 Unforeseen Conditions  UnboughVExposure Hold |BP#13 - Hold 01 Curtainwall Embed Coordination
0183 05/08/15 05/18/15 05/29/15 Spray On Fireproofing Tarping - March 2015 Bidar $18,251 Design Development Construction Contingency
0184 05/08/15 05/18/15 05/29/15 Spray On Fireproofing Steel Prep Bidar $8,866 Design Development Construction Contingency
0185 05/08/15 05/20/15 052915 Lakeside Sewer Connection '"I‘E’jcp:\’":::;e $14.956 Unforeseen Gonditions  Construcfion Contingency
0186 05/08/15 05/18/15 05/29/15 Furnish and Install Conduit & Wire In Lieu of Bus Duct Lake Erie Eleciric $32,796 Design Development Construction Contingency

0186,51 08/20/15 08/25015 09/01/15 Furnish and Install Gonduit & Wire In Lieu of Bus Duct: Gorrection of Gosts L?E‘:ﬂ';:'igi‘:‘;f $0 Design Development  Construction Contingency
0187 05/12/15 05/18/15 05/29/15 Sidewalk Demo Credit '"gig:c:;:gce (57,250) Unforeseen Conditions  Construction Contingency
0188 05/16/15 05/20/15 05/29/15 7/30/14 Podium Reincorcement Permit Drawing Changes Donley's $316,734 Design Development Construction Contingency
0189 05/18/15 05/20/15 05/29/15 Closeout Approval Letter for BP13 - Structural Steel Schuff Information Confract Requirement None; Info Only
0190 05/18/15 05/20/15 05/29/15 Elevator Protection Decks Steel 01 Forest City Erectors $13,910 Unforeseen Conditions  Construction Contingency
0191 05/19/15 05/20/15 05/29/15 Misc. Metals Accelerafion - April 2015 Forest City Erectors $8.,862 Acceleration UnboughtExposure Hold | Turner General 02 - Schedute Acceleration
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0192 05720115 05/20/15 05/29/15 Horizontal Divider Beams and Verlical Rail Supports for Elevators Forest City Erectors $96,578 Design Development UnboughtExposure Hold
0193 05/20/115 05/20/15 05/29115 Fagade Forensics Added Site Visits During Construction VOA $10.720 Design Development UnboughtExposure Hold
0194 06/03/15 06/10/15 06/2315 LEE Premium Time - April 2015 Lake Erie Electric $6.231 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0195 06/04/15 06/10/15 06/23M15 Lake Erie Electric PT for Accelerated Goncrete Pours - March 2015 Lake Erie Electric $4.906 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0196 06/05/15 06/10/15 06/2315 Remove Exisfing Street Lighting & Provide Temporary Lake Erie Electric $19,209 Unforeseen Conditions Owner Allowance BP40 Owner 05 - Street Light Poles
0197 06/05/15 06/10/15 06/23/15 Add Fire Smoke Dampers and Fans to Nine (9) IDF Closets @ Guest Floors CSMI $6,732 Missed Design Construction Contingency |Balance of Costin COR-105 for 17 Floors + LEE Cost
0198 06/10/15 06/10/15 06/23/15 Roof Repair Due o Precast Panel Adjustments Inclustrial First, Harmon $0 Unforeseen Conditions Backcharge Backcharge to Harmon
0199 06/10/15 06/10/15 06/2315 Grand Ballroom Pantion Closet Steel Rework Forest City Erectors $13,243 Unforeseen Conditions  Construction Contingency
0200 06/10/15 06/10/15 06/2315 Level 6 Temporary Pretection of Louver Openings Giorgi $8,421 Unforeseen Conditions  Construction Contingency
0201 06/10/15 06/14/15 06/23/15 Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $6,388 Unforeseen Conditions UnboughtExposure Hold | Fund from Turner General 03 - Utility Consumplion
0201,51 06/18/15 06/22/15 06/2315 Provide Additional Twelve {(12) Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $5.746 Unforeseen Conditions UnboughtExposure Hold |Fund from Turner General 03 - Utility Consumption
0201,52 09/02/15 09/04/15 09/11/15 ;;Oc\]fl.iliitﬁ;;diﬁmﬂl Teiehig 14 ) Tarmporary Exhaust Faifs foriontilaon; Turner SPD (GR's) $6,348 Unforeseen Condifions  UnboughtExposure Hold |Fund frem Turner General 03 - Utitity Consumption
0202 06/11/15 06/14/15 06/23/15 Louver Allowance Coordination & Reconciliaion {Harmon COR027R1) Harmon $46,234 Unforeseen Conditions Construction Contingency
0203 06/11/15 06/14/15 06/23/15 Design Services for SG Move Forward {(VOA COR-028) VOA $7.840 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0204 06/11/15 06/14/15 06/2315 Design Services for SG Build Up (¥OA COR-028) VO~ $7.000 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0205 06/18/15 06/22/15 06/23115 Premium Time for Installation of Tower CW_ - April 2015 Harmon $24,283 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0206 06/14/15 06/22/15 06/30/15 BP #27 Ceramic Tile & Stone Early Pay Credit RFC ($20,000) Confract Requirement Owner Allowance
0207 06/17/15 06/22/15 06/30/15 Slim Lite Panels @ L18&2 RFC $116,000 Design Development Construction Contingency
0208 06/18/15 06/22/15 06/2315 Porch Column/Trellis Design Development; Phase 2 (1 of 2) Forest City Erectors $193,338 Design Development UnboughtExposure Hold |Balance of cost in COR-114
0209 06/18/15 06/22/15 06/23/15 Misc. Metals Acceleration - May 2015 Forest City Erectors $4,437 Design Development UnboughtExposure Hold
0210 06/18/15 06/22/15 - 90% CD Pricing Updates; HVAC (COR Portion) CSMI $82,140 Design Development Construction Contingency |Balance of cost in COR-116
0210,R1 06/18/15 06/22/15 06/30/15 REVISED 90% CD Pricing Updates; HYAC (COR Portion) CSMI $89 339 Design Development Construction Gontingency |Balance ofcost in COR-118
0211 06/22/15 06/22/15 06/3015 Subcontract Award for BP #18 - Miltwork Gleeson $4,505,000 Contract Award GMP D/A Change Order Amount to Full Contract Vaiue
0212 06/22/15 06/22/15 06/30/15 (2)Floor Boxes in Guest Rooms X01 through Tower Lake Erie Electric $24.395 Design Development Construction Contingency
0213 06/22/15 06/26/15 06/23/15 gg:g;gsRI:I;)m Loading of Tower G W _ Units - May 2015 {Harmon — $3.468 Accderstion UnboughtExposure Hold
0214 06/22/15 06/26/15 06/29/15 Premium Time for Installation of Tower CW. - May 2015 (Harmon COR033) Harmon $2 467 Acceleration UnboughtExposure Hold
0215 06/22/15 06/26/15 06/29/15 Added Granite Base @ Skylight (Harmon COR038) Harmon $19,641 Acceleration UnboughtExposure Hold
0216 06/23/15 07/09/15 07/21/15 Subcontract Award for BP #31 - Fagade Access Equipment Winsafe $2,298,390 Contract Award GMP
0217 06/23/15 06/26/15 06/29/15 Concrete Acceleration - May 2015 Donleys $8,178 Acceleration UnboughtExposure Hold
0218 06/23/15 06/26/15 06/29/15 Additional Time for Material Hoist Jumps USA Hoist $13.774 Unforeseen Conditions  Construction Contingency
0219 06/24/15 07/09/15 07/21/15 Subcontract Award BP #25 - Paint’Wallcoverings Frank Movak $253,656 Contract Award GMP
0220 06/25/15 06/26/15 06/29/15 Curtainwall Embed Fixes & Coordinafion Harmon, Donley's $23.027 Unforeseen Conditions Multiple CN & BC to Donley's
0221 07/01/15 07/09/15 07/2115 Firewrap at Stair 6 Ductwork per RFI 282 CSMI $19.781 Unforeseen Conditions Mulfiple
0222 07/08/15 07/09/15 07/21115 Misc. Metals Acceleration - June 2016 Forest City Erectors $3.040 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0223 07/08/15 07/09/15 07/2115 Elevator Protection Decks Steel 02 Forest City Erectors $9,419 Unforeseen Conditions  Construction Contingency
0224 07/08/15 07/09/15 07/21/15 Miscellaneous Fire Damper Changes CSMI $12.704 Design Development Conslruction Contingency
0225 07/09/15 07/09/15 07/2115 Misc. Metals 90% CD Pricing Forest City Erectors $105,631 Design Development Muliiple Hold 02 - Misc. Deveiopment & Contingency
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0226 07/10/15 07/16/15 07/21/15 Final Stair Design Reconciliation Forest City Erectors $9,808 Design Development Construction Contingency
0227 07/10/15 07/16/15 07/2115 Reduce Retainage for CSMI from 10% to 5% CS8MI Information Retainage Reduction MNone; Info Only
0228 07/10/15 07/21/15 08/05/15 Subcontract Award BP #26 - Carpet'VCT/Rubber Base Flooring Specialtes $1,629,950 Conftract Award GMP
0229 07/14/15 07/16/15 07/2115 Overtime Premium for BIM Operators Lake Erie Electric $2.490 Acceleration UnboughtExposure Hold
0230 07/14/15 07/16/15 0721115 One Additional Elevator Jump at North & South Cores Kone $32 488 Unforeseen Conditions  Construction Gontingency
0231 07/15/15 07/21/15 03/11/31 BIM Re-Coordination for Revised Ceilings & Light Fixture Changes Lake Erie Electric $2,262 Unforeseen Conditions  Construction Contingency
0232 07/16/15 07/21/15 03/11/31 Level 1 Concrete Productivity Loss Donley's $75,000 Acceleration UnboughtExposure Hold |Turner General 02 - Schedule Acceleration
0233 07/16/15 07/21/15 03/11/31 Out of Sequence SOFP Bidar $97,519 Unforeseen Conditions Multiple z‘;;"tf;;:';;""’ 02 SEhRdule Areialion, & Considetion
0234 07/16/15 07/21/15 03/11/31 Bulletin #28_Top of Tower Development (Misc. Metals) Forest City Erectors $500,000 Design Development Owner Allowance Owner General 01 - Top of Tower Development
0235 07/16/15 07/21/15 03/11/31 Composite Crew to Install Lint Collector Fan CSMI $1,110 Unforeseen Conditions  Construction Contingency
0236 07/16/15 07/21/15 03111131 Ellipse Knee Wall Engineering Forést Ci“’;fé)ed‘“ {BP $2,465 Design Development  Construcion Contingency
0237 07/16/15 07/21/15 03/11/31 Bulletin 32_HYAC Changes (CN Portion) CSMI $28.901 Design Development Construction Contingency
0238 07/16/15 07/2115 03/11/31 Back-of-House Plastic Laminate Producion Changes Gleeson $5,490 Design Development Construction Contingency
0239 07/20115 07/27/15 03/11/31 g‘;’(’)‘mgﬁ%ﬁ)’m‘z;gﬁc‘f:;';%es; nddee L Temace Drains: & Tower High Gorman-Lavelle $17.953 Design Development Muliple gigﬁ%’:gz;oa = Ganopy Drainage System, & Consiryelion
0240 07/20/15 07/27/15 03/11/31 Subcontract Award BP #21 - Interior Glazing Carroll Glass $738,517 Contract Award GMP
0241 07/24/15 07127115 031131 Tue:]n;lgggfﬂ—murs Floor Loading of Units & Premium Time Acceleration - Hakisi $8.798 Recoicmation Muliple ;:gg:rszirﬁ::‘l 02 - Schedule Acceleration & BP20 Hold 04 - PT
0242 07/29/15 08/04/15 08/17/115 Concrete Acceleration - June 2015 Donley's $5,633 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0243 07/29/15 08/04/15 08/17/15 Ontario Entry Windscreens Harmon $46.918 Design Development Construcfion Contingency
0244 08/05/15 08/10/15 08/17/15 CATV and MATV Backbone Wiring and Devices Lake Erie Electric $132,136 Design Development Construction Contingency
0245 08/05/15 08/10/15 08/17/15 CSMI July 2015 Acceleration (SM & Pipefitter) CSMI $9.331 Acceleration UnboughtExposure Hold |Turner General 02 - Schedule Acceleration
0246 08/06/15 08/10/15 08/17/15 OCP Acceleration - May 2015 OCP $7.133 Acceleration UnboughtExposure Hold |Turner General 02 - Schedule Acceleration
0247 08/06/15 08/10/15 081715 QOCP Acceleration - June 2015 QCP $13.541 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0248 08/06/15 08/10/15 08/17/115 Repair Metal Studs - June 2015 OCP $2,910 Unforeseen Conditions ~ Construction Contingency
0249 08/06/15 08/10/15 08/17/115 Stair Hanger Patching Bidar $22. 145 Unforeseen Conditions  Gonstruciion Contingency
0250 08/10/15 08/11/15 08/17/15 Bulletin 49; Plumbing Gorman Lavelle $9.081 Design Development Construction Contingency |Bafance of cost in COR-151
0251 08/10/15 08/11/15 08/17/15 Exterior Soffits @ L1, L2, and L5 Terrace (CN Portion) Harmon $140,774 Design Development Construction Contingency |Balfance of costin COR-152
0252 08/11/15 08/11/15 08/17/15 CSMI Acceleration - June 2015 CSMI $16,492 Acceleration Gonstruction Contingency
0253 08/11/15 08/11/15 08/17/115 Relocate MA Grille on L6 & L7 CSMI $2,893 Unforeseen Conditions  Construction Contingency
0254 08/11/15 08/11/15 08/17/15 Bulletin 24 Pricing Updates; Electrical Lake Erie Electric $13,248 Unforeseen Conditions  Construcion Gontingency
0255 08/19/15 08/25/15 09/01/15 Bulletin 02 & 03 Pricing; Fire Protection Lake Erie Electric $10,560 Design Development Construction Contingency
0256 08/24/15 08/25/15 09/01/15 TUTE%: 5OI’FH()urs Floor Loading of Units & Premium Time Acceleration - ifartion $13.685 Aoodlerilen Muliple ;?;:frszir;;:’ 02 - Schedule Acceieration & BP20 Hold 04 - PT
0257 08/24/15 08/25/15 09/01/15 Bulletin #28_F xterior W all Alterations Harmon $13.602 Design Development Construction Contingency
0258 08/24/15 08/25/15 09/01/15 Repair Metal Studs; April-May 2015 QCcP $3.630 Unforeseen Conditions  Construcion Gontingency
0259 08/24/15 08/25/15 09/01/15 LEE PT for Concrete Acceleration - May 2015 Lake Erie Electric $2.816 Unforeseen Conditions  Construction Contingency
0260 08/24/15 08/31/15 09/18/15 In-wall Support Steel @ Level 2 Bar Knee Wall Lake Erie Eleciric $33,984 Unforeseen Conditions  Construction Contingency
0261 08/27/15 08/31/15 08/31/15 Temp Power to FSD to Start Basementand L1 AHU Lake Erie Electric $1.481 Unforeseen Conditions  Unbought/Exposure Hold
0262 08/28/15 08/31/15 08/31/15 Misc. Metals Acceleration - July 2015 Forest City Erectors $12,939 Acceleration UnboughtExposure Hold
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0263 08/28/15 08/31/15 08/31/15 Drywall Acceleration - July 2016 OCP $15,376 Acceleration UnboughtExposure Hold
0264 08/28/15 08/31/15 08/31/15 Electrical Acceleration - July 2016 Lake Erie Electric $21,322 Acceleration UnboughtExposure Hold
0265 09/01115 09/04/15 09/11/15 Ironer Flue Louver Penetration @ Hamilton Court Harmon $1,444 Design Development Construction Contingency
0266 09/02/15 09/11/15 09/18/15 Final Concrete Reinforcing Reconcdiliation Donley's $81,634 Design Development Construction Contingency
0267 09/02/15 09/04/15 09/18/15 Mini Channel Drains at Pool Gorman-Lavelle $10,135 Design Development Construction Contingency
0268 09/02/15 09/04/15 09/18/15 Bulletin 54 Pricing; Fire Protection & HYAC SA Comunale, CSMI $152,280 Design Development Construction Contingency
0269 09/02/15 09/04/15 09/11/15 Accelerate Painting Under OCP Prior to BP #25 Buyout OCP, Frank Novak $0 Acceleration Backcharge Backecharge to Frank Novak
0270 09/02/15 10/15/15 10/22/15 Floor Infill at Elevator Core Openings RFC $14,259 Unforeseen Conditions  Construction Contingency
0271 09/02/15 09/04/15 09/18/15 Rework Lobby Sprinkler Heads 5.A. Comunale $9,562 Unforeseen Conditions  Construction Contingency
0272 09/02/15 09/04/15 09/18/15 Furnish & Install Mecho Shades ocp $217,037 Contract Requirement Owner Allowance
0273 09/02/15 09/04/15 09/18/15 Relocated Ballroom Electrical Devices Lake Erie Electric $21,695 Design Development Construction Contingency
0274 09/03/15 09/11/15 09/15/15 Bulletin 49 Pricing; HVAG CSMI $17.604 Design Development Construction Contingency
0275 09/05/15 09/11/15 09/18/15 Added Tile for Redi Shower Pans RFC $4.102 Design Development Construction Contingency
0276 09/05/15 09/11/15 09/18/15 Replace Mesh Fabric on Site Fence AKA $8,505 Unforeseen Conditions  Construction Contingency
0277 09/05/15 09/11/15 09/18/15 Bulletin 37 Pricing; HVAC (Added FD @ L55) CSMI $6,003 Design Development  Construction Contingency
0278 09/05/15 09/11/15 09/18/15 Bulletin 48 Pricing; Fire Protection (Remove and Reinstall Fire Pump Piping) S.A_ Comunale $3.741 Design Development  Construction Contingency
0279 09/09/15 - - iﬁfgg%lal FlooeT:repiin Kitchanzand Public Resfoom Areas =N OID - SEE RFC $13,020 Unforeseen Conditions  Construction Contingency
0280 09/09/15 09/11/15 09/18/15 Raised Traps for Added Ceilings in lceending Rooms Gorman-Lavelle $6,275 Design Development  Construction Contingency
0281 09/09/15 09/11/15 10/05/15 90% Pricing Updates; Concrete Donley's $98,323 Design Development Construction Contingency
0282 09/10/15 09/11/15 10/05/15 90% Pricing Updates; Drywall (Exduded in Buyout) OCP $392,420 Design Development  Construction Contingency
0283 0911115 11/03/15 11110115 ;3;3501"2‘32“0”“ Eloerlgedmgiatunisit Fiemium:lime. Soceloration = Harmon $20,006 Acceleration Multiple
0284 09/11/15 09/28/15 10/05/15 S$TG Added Scope for Assisted Hearing Devices (VOA COR-037) VOA $1,240 Design Development UnboughtExposure Hold
0285 09/15/15 10/09/15 10/22/15 SG Revised Scope |l For Signage Design (VOA COR-041) VOA $7.280 Design Development UnboughtExposure Hold
0286 09/16/15 09/28/15 10/05/15 Bulletin 54 Fire Protection Pricing; Ceiling Sprinkler Changes (CN Portion) 5 A_Comunale $16,225 Design Development Construction Contingency
0287 09/16/15 09/28/15 10/05/15 Exfra Masonry Column Wrap Foii $3,607 Design Development Construction Contingency
0288 09/17/15 09/28/15 10/05/15 Geofoam and Drainage Mat for New Grades Precision Engineering $67,919 Design Development  Construction Contingency
0289 09/17/15 09/28/15 10/05/15 HYAC Acceleration - August 2015 CSMI $30,195 Design Development  Construction Contingency
0290 09/17/15 09/28/15 10/05/15 Bulletin 54 Plumbing Pricing; Gorman Lavelle Gorman Lavelle $69,762 Design Development Owner Allowance
0291 09/21/15 10/15/15 10/22/15 Reduce Retainage for Harmon from 10% fo 5% Harmon Information Retainage Reduction None; Info Only
0292 09/30/15 10/09/15 10/22/15 Electrical Acceleration - August 2015 Lake Erie $27,870 Acceleration UnboughtExposure Hold
0293 10/01/15 10/09/15 10/22/15 Misc. Metals Accelerafion - August 2015 Forest City Erectors $15,884 Acceleration UnboughtExposure Hold
0294 10/01/15 10/09/15 10/22/15 Muliivista Additional Roof Documentation Muflivista $1,500 Unforeseen Conditions  Construction Contingency
0295 10/01/15 & - Bulletin 54 Pricing; L ake Erie Electric - VOID - See AL-0324 Lake Erie Electric $15,591 Unforeseen Conditions  Construction Contingency
0296 10/02/15 10/09/15 10/22/15 Bulletin 02 Pricing; Drywall OCP $5,444 Design Development Construction Contingency
0297 10/02/15 10/09/15 10/22/15 Tower Radiant Panel Trim CSMI $3,447 Design Development Construction Contingency
0298 10/02/15 10/09/15 10/22/15 Repair Broken Tendons on L15 Due to Core Drills Donleys $6,844 Unforeseen Conditions Backcharge
0299 10/02/15 10/09/15 10/22/15 Elevator Protection Deck Steel Final Forest City Erectors $7.265 Unforeseen Conditions  Construction Contingency
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0300 10/02/15 10/15/15 10/22/15 Penmeter Protection System Credit Donley's ($129,949) Unforeseen Conditions  UnboughtExposure Hold
0301 10/08/15 10/09/15 10422115 Bulletin 03 Pricing; Drywall OCP $1.535 Design Development Construction Contingency
0302 10/08/15 - - Bulletin 12 Pricing; Drywall - VOID - See AL-0316 OCP 524 211 Design Development Construction Gontingency
0303 10/08/15 10/09/15 10/22/15 Windscreen Support Steel @ L5 Terrace & L32 Skybar Harmon $64.112 Design Development Construction Gontingency
0304 10/09/15 10/09/15 10/22/15 Additional General Podium Floor Prep @ Kitchen & PublicRR RFC $13,020 Unforeseen Conditions Construciion Contingency
0305 10/09/15 10/09/15 10/22/15 PT for Sleeve Installation for Concrete Pours Gorman-Lavelle $8.556 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0306 10/09/15 10/09/15 10/22/15 Level B1 & L1 Expansion Joint for Firestopping Requirements QcP $83,063 Design Development Construction Contingency
0307 10/09/15 10/09/15 10/22/15 Expedite Insulation for Bsmnt Chilled Wt & Twr FCU Risers CSMI $13,977 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0308 1011215 10/15/15 10/22/15 Dnywall Acceleration - August 2015 OCP $30,855 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0309 10112115 10/15/15 10/22/15 Dnawall Acceleration - September 2015 OCP $25,303 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0310 1012115 10/15/15 10/22/15 Electrical Acceleration - September 2015 Lake Erie Electric $24,640 Acceleration Unbought/Exposure Hold | Turner General 02 - Schedule Acceleration
0311 10/12/15 10/15/15 10/22/15 Firewrap Exhaust Air Plenum at L6 CSMI $9.018 Design Development Construction Contingency
0312 10/13/15 10/15/15 10422115 FF Fee & Expense for Added Site Visits VOA $5,360 Design Development UnboughVExposure Hold
0313 10/13/15 10/15/15 10422115 Bulletin 18 Pricing; Drywall/Ceilings/ACT OCP $2.904 Design Development Construction Contingency
0314 1011315 10/15/15 1022115 Bulletin 22 Pricing; Drywall/ Ceilings/ACT OCP $1.670 Design Development Construction Contingency
0315 10113115 10/15/15 10/22/15 Bulletin 19 Pricing; Drywall/ Ceilings/ACT OCP $4.172 Design Development Gonstruciion Contingency
0316 10/13115 10/15/15 10/22/15 Bulletin 19 Pricing; Drywall/Ceilings/ACT oCcP $24,211 Design Development Construction Contingency
0317 1011315 - - OCP Acceleration - August 2015 - VOID - See AL-0308 ocP $30,855 Acceleration UnboughtExposure Hold
0318 1011415 1015115 10/22115 Excavate & Backfil for Electrical Gonduit '"deg‘;’;d;';i‘:i;-ake $5,064 Unforeseen Conditions Backcharge Bachcharge to Lake Erie Efectric
0318 10/14/15 10/15/15 10/22115 Bulletin 56 Pricing; Fire Protection S.A_Comunale $17,830 Design Development Construction Contingency
0320 10/1415 10/15/15 10/22/15 Custom Public RR Base Tile RFC $5,330 Design Development Construction Contingency
0321 1011515 10/15/15 10/22115 Reduce Retainage for Harmon from 10% to 5% ocP Information Retainage Reduction None; Info Only
0322 1011515 i 8 B3 Drywall'Ceilings Pricing; OCP -VOID - See AL-0301 ocP $1.535 Design Development Construction Contingency
0323 10/15/15 10/15/15 10/22/15 97% CD Pricing; Fire Protection S.A.Comunale $17.292 Design Development Construction Gontingency
0324 101515 10/23/15 11/04/15 Bulletin 54 Pricing; Electrical (CN Portion) Lake Erie Electric $36,105 Design Development Construction Gontingency |Balance of costin COR-194
0325 1021115 10/23/15 11/04/15 HVAC Acceleration - September 2015 CSMI $3,316 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0326 10/21115 10/23/15 11/04/15 Main Ballroom Ceiling Reconciliation {OA Portion) OCP $160,000 Design Development Owner Allowance Balance of cost in COR-197
0327 10/21/15 10/23/15 11/04/15 Junior Ballroom Ceiling Recondiliation {OA Portion) OCP $100,000 Design Development Owner Allowance Balance of cost in COR-198
0328 10/27/15 10/30/15 Bulletin 33 Pricing; Waterproofing Ram $37,122 Design Development Construction Contingency
0329 1002815 1030115 11/10A5 Reduce Retanage for Donley's & Gorman-Lavelle D°"'e{:\;;‘;’ma"' Information Retainage Reduction None: Info Only
0330 10/28/15 10/30/15 11/10/15 Side-Mounted Shoe Glass Rails Alternate Forest City (BP16) $32,000 Design Development Construciion Gontingency
0331 10/28/15 10/30/15 Additional Insulation atLoading Dock Floor Ram $26.177 Design Development Gonsfruclion Contingency
0332 10/28/15 10/30/15 11410115 Drywall Patching in Ballroom Giorgi $658 Unforeseen Conditions  Construction Contingency
0333 10/28/15 10/30/15 11/10/15 Expedite P odium D oor Frames Tumer SPD (BP17a) $16,366 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0334 1029115 10/30/15 11410115 Frank Novak & Gleeson Commitment fo (15) Day Pmt. Terms Firank 2:";’:5"0518')26)’ ($41.300) Confract Requirement Owner Allowance Owner General 04 - Alt. Payment Terms
0335 10/30/15 - - 1hr Rated Endosure for Cable Tray OCP $135,243 Design Development Multiple
0336 10630415 10/30/15 Additional Wall in front of Laundry Chute OGP $19,000 Design Development Construction Contingency
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0337 10/30/15 10/30/15 111015 Change Standard Thresholds to "Hollywood" Style @ ADA Rms. RFC $3,089 Design Development Construction Contingency
0338 10/30/15 10/30/15 111015 Replace Damaged Stacks @ L3 & L5; Part 2 Gorman-Lavelle $7.660 Design Development Construction Contingency |First $70,000 from Sub Allowance ICA02
0339 10/30/15 10/30/15 111015 6" Conduit for Soda Station @ Employee Café {OA Portion) Lake Erie Electric $10,000 Design Development Owner Allowance BP40_Owner01 - Beverage System Conduits
0340 11/02/15 11/03/15 11/10/15 Misc. Metals Acceleration - Seplember 2015 Forest City (BP15) $27,706 Acceleration UnboughtExposure Hold | Turner General 02 -Schedule Acceleration
0341 11/02/15 11/03/15 111015 Install Precast Storm Structure Cones on Hamilton Predision Engineering $2.314 Unforeseen Conditions  Construction Contingency
0342 11/02/15 11/03/15 1211415 Excavation on Hamilton for Waterproofing Work Predision Engineering $16,187 Unforeseen Conditions  Construction Contingency
0343 11/02/15 11/03/15 111015 Linen Chute Support Steel Forest City (BP15) $16,578 Design Development Construction Gontingency
0344 11/02/15 11/03/15 11/10/15 Bulletin 54 Pricing; Drywall/Ceilings OCP $47,573 Design Development Consiruction Contingency
0345 11/02/15 11/03/15 111015 Coring for Irigation & Street Cutting Predision Engineering $6,737 Unforeseen Conditions  Construction Contingency
0346 11/02/15 11/03/15 111015 1hr Rated Endosure for Cable Tray oCcpP $135,243 Design Development Multiple
0347 11/10/15 11/10/15 - Huntington Garage Connector Work Authorization Turner Information Design Development None; Info Only
0347,R1 11/13/15 11/13/15 - REVISED Huntington Garage Gonnector Work Authorization Turner Information Design Development None; Info Only
0348 11215 11113/15 ; '(‘]";C) Diesign Gaordination Chiarges (MOA COR-043,.044, 047..049, 050, VOA $53,070 Design Development  UnboughVExposure Hold | See Correspondence from D. Stelter on 1147/15.
0348,R1 11718715 11720115 1211415 "(‘]"5'520) Design Gooreinaton‘Ghanges (VOA COR-04%, 044,047, 049, 050, VOA $45,330 Design Development  UnboughVExposure Hold |A/E Services - Change Orders
0349 11/20/115 11/24/15 122115 Credit Ontario Yesfibule Interior Slider {Hamon COR055) Harmon ($11,229) Unforeseen Gonditions  Construction Contingency
0350 11/14/15 11/18/15 1221115 Bulletin 19_Revisions to Existing Project Doors EOEs] (ggyg)’ed‘”s $19.685 Design Development  Construction Contingency
0351 11/14/15 11/18/15 12/21/15 Concrete Acceleration - July 2015 Donley's $45 658 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0352 11/14/15 11/18/15 12/21115 Curbs for Adequate Waterproofing Donley's $3,000 Design Development Construction Contingency
0353 11/14/15 11/18/15 12/21115 Concrete Acceleration - August & September 2015 Donley's $63,658 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0354 11/14/15 11/18/15 1221115 Lobby - North Lobby Soffit Steel oios ! (ggyg)’ed‘”s $15,515 Design Development  Construction Contingency
0355 11/14/15 11/18/15 12/14115 Expediting of Guestroom Shower Doors Carroll Glass $206,507 Acceleration Construction Contingency
0356 11/14/15 11/18/15 121217115 Add'l Fittings @ Guest Room Vanities Gorman-Lavelle $13,092 Acceleration Construction Contingency
0357 11/14/15 11/18/15 12/21115 Drywall Acceleration - October 2015 OCP $42,861 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0358 11/14/15 11/18/15 12/21/15 Fire Protection Acceleration - October 2015 S.A. Comunale $1.607 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0359 11114115 11/18/15 12121115 Misc. Metals Acceleration - October 2015 Frest (ggyg)’ed‘”s $23737 Acceleration UnboughtExposure Hold | Turner General 02 - Schedule Acceleration
0360 1114115 11/18/15 1221115 Change Wall Type btwn Stair and Elevator Shaft South Core OCP $27,698 Design Development Construction Contingency
0361 11/14/15 11/18/15 12/21115 Bulletin 24 Pricing Updates; Drywall and Ceilings OCP $1,974 Design Development Construction Contingency
0362 11/14/15 11/18/15 122115 Bulletin 25 Pricing Updates; Drywall and Ceilings OCP $3,567 Design Development Construction Contingency
0363 11/14115 11/18/15 122115 Bulletin 29 Pricing Updates; Drywall and Ceilings ocP $22.673 Design Development Construction Contingency
0364 11/14115 11/18/15 121415 Excavation Along Convention Center Parapet Wall Predsion Engineering $4,150 Design Development Construction Contingency
0365 11/14/15 11/18/15 121217115 Additional General Podium Floor Prep - October 2015 RFC $9.983 Design Development Construction Contingency
0366 11/14/15 11/18/15 1214115 Demo Concrete on Mall B Predsion Engineering $2.767 Design Development Construction Contingency
0367 11/16/15 11/18/15 12/14115 Hotel Sign Foundation at Lakeside/Ontario McTech $10,228 Design Development Construction Gontingency
0368 11/16/15 11/18/15 1211415 Bulletin 77 Pricing; Site Concrete (Terrace & West Mall) McTech $10,593 Design Development Construction Confingency
0369 11/16/15 11/18/15 121217115 Sound Mat for 3-Bay Suites RFC $14,060 Design Development Construction Contingency
0370 11/16/15 11/18/15 12121115 Moisture Mifigation @ Terrazzo Areas RFC $36,197 Unforeseen Conditions  Construction Contingency
0371 11/16/15 11/18/15 122115 Threshhold @ Guest Room Connector Doors RFC $4,854 Design Development Construction Contingency
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0372 11/16/15 11/18/15 12/2115 Terrazzo @ Circulation Areas (0231,C-101,C-102) RFC $8.786 Design Development Construciion Contingency
0373 11/16/15 11/18/15 12/2115 Bulletin 62 Pricing; HVAG (OA, CN Portion) CSMI $38,574 Design Development Multple g;"r:’t‘:,’;;i’zyoi;g"r‘lﬂﬁ;"’cﬁim%“éi;"z"s‘”‘“'b"
0374 11/16/15 11/18/15 12/2115 Bulletin 70 Pricing; Elecfrical Lake Ene Electrical $1,594 Design Development Construction Contingency
0375 1116/15 11/18/15 12/2115 Bulletin 71 Pricing; Plumbing Gorman-Lavelle $13,782 Design Development Construction Contingency
0376 11/16/15 11/18/15 12/21/15 Remove/Reinstall Ductwork for Bus Duct Insulation CSMI $3.028 Unforeseen Conditions  Construciion Contingency
0377 111915 11/20/15 12/2115 Expedite Install of HYAC Piping,Ductwork,&Insul - OCT 2015 CSMI $3,808 Acceleration UnboughtExposure Hold | Turher General 02 - Schedule Acceleration
0378 11/18/15 11/20/15 12/2115 Bulletin 76 Pricing; HVAC & Electrical CSMI, Lake Ene Electric $132,517 Design Development Multiple Owner Gen. 02 - Bar/Terrace Fitout & Construction Contingency
0379 1118/15 11/20/15 12/2115 Temp. Elevator Communication @ SE 182 Kone, Lake Erie Elecfric $28,000 Design Development Construction Contingency
0380 11/18/15 11/20/15 12/2115 Relocate HVAC Piping @@ Pool Soffit CSMI $2.020 Design Development GConstruction Contingency
0381 11/18/15 11/20/15 12/21115 Overage of Barn Door Allowance in Contract Tumer SPD (BP17a) $147,254 Design Development Construction Contingency
0382 111915 11/20/15 = Add Doors in Front of Linen Chute Tumer SPD (BP17a) $72.871 Design Development Construction Contingency |incorrect Amount. Revise letter.
0382,R1 11/24/15 11/24/15 - REVISED Add Doors in Front of Linen Chute Tumer SPD {(BP17a) $52,923 Design Development GConstruction Contingency |Already in Turner SPD base contract
0383 111915 11/20/15 12/2115 Use ofDoma Closers Based on Mock-Up Approval Tumer SPD (BP17a) $13,063 Design Development Construcion Contingency
0384 111915 11/20/15 12/2115 Double Doors @ Tower Elec., Added IDF Doors, & Door 3222 1 Tumer SPD (BP17a) $76,201 Design Development Construction Contingency
0385 111915 11/20/15 12/2115 PT to Furnish and Install Valves atL17 FCU Risers CSMI $20,716 Design Development UnboughtExposure Hold | Turner Generai 03 - Ulility Consumption
0386 111915 11/20/15 122115 Tele/Data Cable Damaged by OCP Scissor Lift Lake Erie Electric, OCP $2,132 Unforeseen Conditions Backcharge
0387 112015 1M/24115 12/21/15 g:g:‘;’;}%ﬁﬂws ElooeLoadngioEUnie SEFeomigm Iimeieosloration = Harmon $12,241 Acceleration Multiple
0388 11/20/15 11/24/15 12121115 Balance of Cost for Curtainwall Chamber & Hose Tesis Harmon $1,729 Design Development Construction Contingency
0389 11124115 11/24/15 12114115 Concrete Box Outs For Loading Dock Drains Ram $1,450 Unforeseen Conditions  Construciion Contingency
0390 11724115 11/24/15 121415 Add Galvanized Panels @ Back of Tower C.W. Screenwall Harmon $100,404 Design Development Construciion Contingency
0391 11/24/15 11/24/15 12121415 Additional Floor Infill at Core Openings - OctMov 2015 RFC $8,494 Design Development Construction Contingency
0392 11/24/15 11/24/15 12/21115 Hamon Premium Time Acceleration - Oct. 2015 Harmon $26,087 Acceleration UnboughtExposure Hold
0393 11/24/15 11/24115 12/2115 Clean & Prep Elevator Pits for Waterproofing Ram $691 Unforeseen Conditions  Construction Contingency
0394 12/01/15 12/14/15 12/2115 Bulletin 32 Pricing; Drywall/Ceilings OCP $12.761 Design Development Gonstruction Contingency
0395 12/01/15 12/14115 12/21/15 Bulletin 51 Pricing; Drywall/Ceilings ocP $11,013 Design Development  Construction Contingency
0396 12/01/15 12/14/15 12/21/15 Bulletin 48 Pricing; Drywall/Ceilings OoCP $3 277 Design Development Gonstruction Gontingency
0397 12/01/15 12/14115 12/2115 Bulletin 42 Pricing; Drywall/Ceilings ocP $15,233 Design Development  Construction Contingency
0398 12/01/15 12{14/15 Mouse Holes in Podium Floor/Ceiling at Gurtainwall OGP $50,567 Design Development GConstruction Contingency
0399 12/04/15 12/14/15 12/2115 Electrical Premium Time - Oct. 2015 Lake Erie Electric $42,252 Acceleration UnboughtExposure Hold
0400 12/08/15 12/14/115 122115 Exterior Steel Painting Acceleration Frank Novak (BP25) $1,515 Acceleration UnboughtExposure Hold
0401 12/08/15 12/22/15 Tower floor prep month of November RFC $7.067 Unforeseen Conditions  Construciion Contingency
0402 12/09/15 12/14/15 12121115 Ceiling Added to lce Machine Rooms in Tower oCP $3,853 Design Development Construction Contingency
0403 12/09/15 12/14/15 12121415 PaintWallcovering Acceleration - September 2015 Frank Movak (BP25) $1,024 Acceleration UnboughtExposure Hold
0404 12/09/15 12114115 122115 Frost Slab Changes - Concrete at Dock McTech $14,040 Unforeseen Conditions  Construction Contingency
0405 12/09/15 12/14/15 122115 Sitework Acceleration - Sept‘Oct 2015 Precision Engineering $1,583 Acceleration UnboughtExposure Hold
0406 12/09/15 12/14/15 12/21115 PaintWallcovering Acceleration - October 2015 Frank Novak (BP25) $2,216 Acceleration UnboughtExposure Hold
0407 12/09/15 12/14/15 12/2115 General Carpentry Acceleration - Oct/Nov 2015 Turner SPD (BP17b) $8,054 Acceleration UnboughtExposure Hold
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0408 12/09/15 12/14/15 12/21/15 Embed Corrections @ Glass Rails Turner SPD {BP17b) $10,849 Design Development Construction Contingency
0409 12/09/15 = = 2nd Pass Painting Behind Headboard Frank Novak (BP25) $1,298 Unforeseen Conditions  Construction Contingency | Will be funded via Subcontractor Alfowances
0410 12/09/15 12/14/15 12/2115 Furnish and Install Drain atL6 Mech. Rm 0623 Gorman-Lavelle $4,840 Unforeseen Conditions  Construction Contingency
0411 120915 12114115 122115 Painting of Plywood in IT Closets Feill NE‘I’:C"{ﬁ'fke £ $3,301 Unforeseen Conditions Backcharge
0412 12/09/15 12/14/15 12/21/15 Gutter Heat Trace Lake Erie Elecfric $46,043 Design Development Multiple Owner Alfowance & Construction Contingency
0413 1211015 12/14/15 12/21/15 RFIH0580_Add'l Sprinkler Rework @ Pantry 0301 5.A_Comunale $3.838 Design Development Construction Contingency
0414 12/10/15 12/14/15 12/21/15 Bulletin 75 Pricing; Elecfrical Lake Erie Electric $5,799 Design Development Construction Contingency
0415 1210115 12/14/15 12/2115 RFI-0618_Added Display Kitchen Shunt Trip Lake Erie Elecfric $1,384 Design Development Construction Contingency
0416 12/10/15 12/14/15 12/21115 Elevator & Frame Protection for Temp. Use (SE1-2) Gleeson $7.104 Unforeseen Conditions  Construction Contingency
0417 1211015 12/14/15 12/2115 Bulletin 61 Pricing; Fire Protection {Skybar Fitout) S.A.Comunale ($6.722) Design Development Owner Allowance Owner General 02 - Bar/Terrace Fitout
0418 1211015 12/14/15 12/2115 Bulletin 78 Pricing; Electrical {Skybar Fitout) Lake Erie Electric (54.247) Design Development Owner Allowance Owner General 02 - Bar/Terrace Fitout
0419 1211015 12/14/15 12/2115 RFIH0538_Added Fiber @ MDF Lake Erie Electric $11.492 Unforeseen Conditions  Consiruction Contingency
0420 121015 12/14/15 1272115 Mov. 2015 PT for Installation of Tower C W . Harmon $9,395 Acceleration Unbought/Exposure Hold
0421 12/10/15 12/14/15 12/21/15 Reconciliation of Tower Parapets Indusfrial First $11,901 Design Development Construction Contingency
0422 121015 12/14/15 - Relocate Site Fence @ Lakeside & Ontario; Part 3 AKA (BPO3) $1,563 Unforeseen Conditions  Construction Contingency |Previously paid.
0423 12414115 12/22/15 W aterproofing Acceleration October 2015 RAM $3.324 Acceleration Unbought/Exposure Hold
0424 12114/15 12/22/15 Ceramic Tile Acceleration on Premium Time Oct-Noy RFC $8.421 Acceleration Unbought/Exposure Hold
0425 12(16/15 12122115 Reduce Retainage for Bidar from 10% to 5% Bidar Information Retainage Reduction Mone; Info Only
0426 12/16/15 12122415 Dnawall Acceleration - November 2015 OCP $41,458 Acceleration UnboughtExposure Hold
0427 1216/15 12/22/15 SetPrecast Manhole Cones Predsion Engineering $1,016 Unforeseen Conditions  Construction Contingency
0428 1211615 Level 3 Junior Ballroom Drywall Removal for Electrical Rough-in OCP $19,710 Design Development  Construction Contingency
0429 12/22/115 12/22115 Sitework Acceleration - Sept/Oct 2015 Predsion Engineering $4,585 Acceleration Unbought/Exposure Hold
0430 12/22/15 12122415 Premium time November Ductwork Insulation CSMI $13.612 Acceleration UnboughtExposure Hold
0431 1222115 12/22/15 Premium time November electrical LEE $30,784 Acceleration UnboughtExposure Hold
0432 12122(15 12/22/15 Add'l Stone @ SE Corner Predision Engineenng $3.934 Unforeseen Gonditions ~ Construction Contingency
0433 12/28/15 October Acceleration Landscapring McTech $2,922 Acceleration Unbought/Exposure Hold
0434 12/28/15 Bulletion 48 Metal Base Forest City $46,083 Missed Design Construction Contingency

$3,669,129 5180,047,616 5315,782 $959,884
Letters Sent fo Owner 459 375 Refurned Atfocation Count: 161 260 17 (v} 33
ed Prior fo Sending a9 33 Voided Total Allocated: 471
Created, Not Yet Sent 3 46 Notification Only Tofal Unallocafed: e
Total Letters 4771 454 Total Letters Closed /Responded To

December 2015

Page -33-




HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Pending Commitments

Data as of. 1/5/2016

Add Altemate # | “on e 9T | Greated Date fg'gwii‘; R“ﬂ“;rgg%‘;‘f‘g Desaription Subcontractor Approved Pending | ponder | Releced! | comments
- 001 0G20/14 DG20/14 070814 Amendment Mo, 1 to Design Build Agreement Turrner 0
) 002 06/20/14 06/20/14 } Lr;nsfgerzilgas Mitigation Design Scope from Direct Work (Plurmbing) to T ($2.283) :yg?aﬁﬂébje!s?;?d when final decision is made on the reguired
) 002,R1 01/13/15 01/12/15 0112215 L?Sssef?jr Gas Mitigaton Design Scope toAE Services Line & Credit Tithar (345,809
- 003 071814 071814 081514 Reduce GMP by Design-Builder Fae on Turner Logistics Soope Valus Turner 154,867
- 004 073114 0g05/14 - County Acknowledgemnent of Project Labor Agreement Turner 3o Revise verbiage
- 004.R1 073114 082114 0&26/14 Revised County Acknowledgerment of Project Labor Agreement Tumer i0
1240 005 09704114 0908114 090814 Curtairmaall Increases Due to 1.15 Importance Factor (Hamon COR-001} Harrmon $8,470
Odd 006 0G04/14 090814 0S84 Podium Curtainwall Ariculaton @ Lakeside & Ontaro (Hamon COR-002) Harrnon 3170.186
1360 007 090414 090814 090814 Added Spandrel at West Elevation Tower Along D-Ling (Hamon COR-008) Harmon $12,942
121 008 0908114 0905814 091114 Added Spandrel at South Elsvation Tower (Hamon COR-003) Harrmon §24.915
- 009 0916114 09118/14 - Ballroom & Mtg. Room Power Dist Modifications Turner Logistics 36,257 Remove "Contingency Mark-up™ from COR cost.
- 009.R1 091814 0924414 0926/14 Revised Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $5,005
a79 010 10708114 10014514 10/2914 Upsiang Cabs at SE1 & 5E2 from &' 10 @' Kaone F7.8TT
077 011 100814 10M1 4014 10291 4 Increase Podium Service Eley. Cab Height (10° Cabs 8' Docrs) Kone $22.654
- 012 10/08/14 10/114/14 - Hall Lanternsin Lieu of Car Riding Lanterns @ PE 1-6 Kone 369 5256
074 012.R1 1170414 11706114 1214 Revised Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-8 Kone §67.192
078 013 10/09/14 101414 10/28/14 Delete Stops at Penthouss for Tower Service Cars SE1 & SE2 Kons #17.082)
) 014 100914 10114414 10/29/14 E:r?giitgtso go from Nickel Silver Sills to Aluminum Sills at the (24 Podium e ($16.,086)
099, 123 015 1004 10114414 109114 EgcRrjO(igl)umn Bass Alterations and Addition of Project Granite (Hamon s 4208121
015,51 0111415 01/16/14 012215 Project Granite Adjustrments par 10017414 Arch. Dwg. and 50 CDg Harrnon ($12,792)
085 016 10720014 1072414 10/29/14 Dacraass Curtainwall Haight @ Skybar (Harmon COR-006) Harmon ({22,714
- 017 10020114 10124714 10620714 Pemit Set - Addendum 02 -U.G. Utlities (BPOT) '”gig:ﬁ;ﬂ‘;a 76,257 Bafance of cost for manhole adjustments in AL-0069
- 018 1022114 10722114 102814 Pre-Paid Modal Room Furniture & Laundry Equip. Deposit (20%) Bray Whalar 3202.418
. 019 1023414 10r24/14 _ grj:dsi?iacl;nssubconh'actor Office Rent from Direct Work Subs to General Multiple . Reiise Backiup Arialysis
- 019.R1 04/08/15 0415115 0417115 g‘;:':fj gfﬂﬁfgfﬁ“mmm R e P iR Multiple (42 2861 Mark-ups on transier from Direct Workio GC's
; 020 10/23/14 10724114 10/29/14 grj: dﬂfgnza”‘“me ZRETONElEIVe, ARSI R, FITsha T alero Genersl Multiple ($592) Mark-ups on transfer fTom Direct Work to GG's
038 021 102814 11/08/14 112114 Structural Accommodations for Revised Rigging Points Schuff 358,021
- 022 1031114 11/08/14 111214 gfﬁfﬂffggs“’immmg FrookBepps: fom Bl Swimming Fookn BRa) Goman Lavelle $0 160 1 transtor from BP30- Switiming Poo!
N 022 11110114 11110014 14/18/14 ;S;lgjgéirgisr\ﬂodiﬁcations for depressed slabs changes from walk - in cooler Schuff $12.795
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 1/5/2016

Add Altemate # G’Eg‘qﬁ‘s’{f Created Date g:’gwei‘s Reﬁ“;rgg%;a‘g Description Subconractor Approved Pending R‘;:I‘;f;ﬂ sz;gfgr Comments
- 024 1113/14 1172514 120314 Additional General ConditionsStaff for Management of Chwner FF&E Scope Turner $173,9086
- 025 11721014 11/25/14 1210314 Inncvation 3rd Party Car Operating Panals Kaone 355,258
a70 026 11121114 11/25/14 1200314 Credit Remaining Methane Gas Recovery System Owner Allowances Turner ($154,758)
) 097 19/05/14 1911814 12199114 'Is';av?r?;e;gs:r:in(;aissms - Change Orders Hold Savings to Buyout TeFE 30
- 028 12/09/14 12118/14 12122014 Trangfer Credit of Vibration Monitonng NTE to AE Services Hold Turner $0
156 029 1211614 1216/14 12122114 Wertical Seam Light Detail Harrnon 367,281
064 030 12123114 1223114 DTS Add FCU's at North Elavator Lobbigs Turner Logistics 341,067
064 020,51 D085 D135 0122185 Change Elevator Lobbies from finned tube to FCUs CEMI $14,856
188 031 021118 02M3ans 022415 Podium Roof Anchors Forest City Erectors $108284
088 032 01/08M15 011318 0142218 Cradit for Lakeside Canopy Sprinkler Systam S8 Comunale ($22,318)
128 033 01/08/15 01715415 0142215 Add Escalators 9&10 to Hotel Corwvention Center Schindler 278,217
163 034 01/08/15 01713415 0152215 Credit for Preaction System 84 Comunale ($10,158)
023 035 021118 02M3ans 022415 Armacell Insulation on Domesic Cold and Storm Water Goman Lavelle 337,555
158 036 04/25/18 08/01/15 051215 Credit for Sidewall Sprinker Heads @ Tower Comidors 54 Comunale ($15,532)
. 037 01/09/15 01/13/15 0112215 E‘fﬁ&gﬂ gg:t&_l)e1m;)nt BEROHRIREAR oy R Turner $0 Transfer of Entitiement from CN to Aliocated GMP Line
- 027.51 08/02/15 0810415 09/18115 K‘ﬁ&gﬂ 58:21‘;”5”‘ o Constyclicn Caringsacy Epend/iiee 12 Turner $0 Transfer of Entitiement from CN to Aflocated GMP Ling
129 028 01110115 01112115 01/22115 E?fg%ﬂﬁggi;;ﬁ;gf;?gfgf%%";&%‘f' Biatas VOA 322,565
132 039 0110118 01/156/15 01/22M5 Design Services for Added Pantries at Levels 3 & 5 (WOA COR010) VOA 312,472
- 040 021115 021315 022415 Lakeside North Canopy Steel Forest City Erectors 315,288
- 041 02111415 0211318 022415 Ontario West Cancpy Steel Forast City Eractors 333207
188 04z 021115 021315 022415 Remove & Replace Floor Drains & Sinks Gomnan Lavelle 311,554
165 043 021615 021715 022415 Install 34" Kehler Shower Pans in lisu of 32" Pans in Guest Bathrooms Gamnan Lavells 322201
024 044 02116115 021715 02/2415 1" Natural Gas Line for Extencr Fire Pit Gomnan Lavalle 36,161
082 045 0212315 022515 02/26M5 Design Services for Guest Room Doors (match FF&E casework) WOA 31,479
176 046 022315 0¥18/18 031815 Multi-Vista MEP Documentationntaractive PDF Multivista 345,748
- 047 022315 022515 0226015 Upgrade Hall Lanternsin PE 1 -8 Kone 33,841
- 048 0212315 02126115 02/26/15 30 Year Powsr Cell on Podium Faucets Gomnan Lavelle 311,646
190 049 0223115 022515 041715 Comice Steel DD Phase 1 Forest City Eractors $287.042
183 050 0226115 X185 031815 Design Services forIncoporating (2) New Offices at Level B1 WOIA 34167
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HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of 1572016

Add Altemate # | CRen9E 0T | reateapate | pemiiete | RemedBate neeqpiion Subcontractor |  Approved | Pending | onae | ReEeded! | oomments
051 031015 = - Final Design of FirefAccordion Won Door Systern -VOID - Ses COR-161 Turner SPD =
153 052 031315 031615 031815 Extension of Exterior Wall Systems at Top of Podium Wall, COR Portion Harrmcn 382,851 Balance of Cost in AL-0749
57,58 052 02422115 0321115 040216 E’Zﬁiﬁﬁiﬁ%‘iﬁéﬁﬁ?éﬁ e LG U BRI gBi R VOA 328,432
054 0224115 0403715 04/08/15 Design Services for Tier xx28 Guesiroom Revisions VIOA 324,808
055 032415 033116 040315 Added Skylight at Ground Level; Change Crder Request Porfion Harmon 324,827 Bafance of Cost in AL-0953
155 056 0331115 040315 0408115 Furnish and Install Flue for Ironer CSMI 348,028
155 056,51 08/10/18 DB/10/18 D&2315 Core Drill L1 8lab for [roner Flue Denley's $3,082
173 057 03116 040315 04/0815 Add Tne (1) Can Light to ADA Room Entry Vestibules; add alt 179 Lake Ene Electnc 34,047
058 033115 040315 040515 Upgrade (252) Stair Light Fixtures to|nclude Occupancy Sensors Lake Ene Elsctic 342,921
134 059 04/0115 04/03415 04/08/15 Design Services for Revised Hotel Site Design WOA 315,270
060 0401115 04/18/15 041715 Design Services for Expanded Code Consultation Services VIOA 36,188
167 061 040115 040315 040515 Give-Back of GMP Scope Related to Green Wall Systern Turner (171, 790) Give hack of BP #51 (Entire GMP Scope)
062 040115 040315 040515 Diesign Services for NTI's Add Services Proposal VOA 32,0562
063 04/01/15 040315 04/0815 Design Services for BH Structural Analysis for Walk-out Balcony VOA 32,073
68 064 0401115 04416116 0417186 Delete FS Dampers in Guest Suites Lake Ens Electic, GEMI (3687.074)
107 065 040115 0402115 M el el nie e o B RS Harmon $32,888 Baiance of Costs in AL-0156
066 0401115 0403115 0408115 f;ifa‘* DT alcrsice hop RN MBI SoHpies Turmer ($79.887) Give back of B #16 Owner 07 Aflowance (§75k of $100K)
067 04/02115 04/02/15 0408115 g?ljﬁ[euggf;géigﬁg:g;j;fg}g: f'go’hﬁ’snces fo TumsrGensml 02 Schuff, Turner 30 Net Zero ($0) ransfer. From DY fine to DW Hold fine.
117 068 0402115 0403115 04/0818 Furnish and Install Electnc Cancpy Heaters atNorth and West Cancpies | CSMI, Lake Erie Electric 328,921
- 068,51 04/08/15 041715 3 iﬂgfgﬂ:{‘ﬁ;&i‘a” Elgctic Gancpy Haatars afNomhiand WestCanopls - | e ris Elsetie $16,556  |orop 2.20% GR's Markeup
117 068,51R1 0424115 0426115 osifas  |FUmleh and ndlal Eleelno Ganopy Heaters afNorth and West Cancples | | ake Erie Efectric $15,544
069 040815 0417115 - PSAV Changesin Jr. & Grand Ballrooms and 3 & & Floor Mesting Room s Laks Ene Electric 343,241 Drop 2.20% GR's Mark-up
069.R1 0424/15 0426115 g (L Smnassineh Slbmnd Ealinoms ant S Tloor Hastg Rooms: | okeiEriolashs $41,475
) 070 040815 0417115 . ggfeﬂogi'vgurs”(e;c"j"g‘m”:f?g)o"er Il Kot SR e Rt il Lake Erie Eléciric $42.419  |Drop 2.20% GR's Mark-up
178 070,R1 04/24/15 04129115 . gg?;idéivgumﬂ(ej;cﬂ%?”:fgf&r\}?s?zl::r and i Roamed Hepiaderl Lake Erie Elactric §25,048 Separate Add Aft, #170 Costs from Add Ait #178
170 070 R2 0616115 0622115 062015 Additional Qutletwith Snap Coverin all K and Q0 Rooms Lake Ene Electnic 324,625
- 071 040815 04417015 - First Responder Radio System Lake Ere Electric 3144.634 Drop 2.20% GR's Mark-up
180 071.R1 04/24{15 04/28/15 0581315 First Responder Radic System Lake Erie Electric $142.700
- 072 040315 0417015 - CCTY Systern and Access Control System Lake Erig Elactric 3516,533 Drop 2.20% GR'S Mark-up
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Change Order Request Log

Data as of: 1/5/2016

208 072 R1 04/24/15 04/29/15 0511315 COTV Systemn and Access Control Systern REVISED Laks Eris Elactric $404,582
- 073 040815 04117015 - AudioVideo Systems for Multiple Hatel Locations Lake Ene Electnic $958,520 Drop 2.20% GR's Mark-up
208 073.R1 042415 0428115 051315 AudioVideo Systams for Multiple Hotel Locations REVISED Lake Era Elactic §621,422
- 074 04/08/15 041715 - OffPeak Chilled Watsr Pumps CEMI, Lake Eria Elactric 360,620 Drop 2.20% GR's Mark-up

138 074.R1 0424115 0427015 081315 Off Peak Chilled Water Pumps REVISED CSMI, Lake Erie Electric 358,010
075 04/16/15 04/16/15 0417185 Eﬁgg"g‘;fg ;;S;’Qgﬁt;?: ok EB?H'ZVSD(:;’Z:T At s A Despn Donley's $556,678
076 04/16/15 - - 80% CD Pricing; MEP Wultiple - fndividual COR’s for each Sub
077 04116/15 04/26/15 05113415 EJ;aasjign Semwvices for Honzontal and Vertical Fin Tube Revisions (VOA COR- VOA $2.820
078 04416/15 D4P6/15 051315 Elze;ign Senvices for FS Revisions fo Lobby Bar Equipment (VOA COR- VOA $4.003
079 0416115 04129715 - Design Services for FF Revised Scope (VOA COR-024) VOA $2,580 See AL-0T77
080 04/16/15 04/26/15 05113415 E;;gn Semwices for MEP Updates Related to Ceiling Revisions (VOA COR- VOA 43,479
081 0427115 0501115 051315 Addition of 1-1/2" Imigation Line Goman Lavelle 320,156 Balance of Cost in §7 Letter

132 082 0427118 D4/29/15 D&1318 Addition of 4 Pantries Goman Lavelle $126,454

201 083 0427115 0429115 0511315 90% CD Pricing; Fire Protaction 5A Comunals 383,448 Balance of Cost in 51 Letter

187 084 04027115 0801715 051315 Add (5) VAV Boxes per Bulletin 1 CSMI 326,612
085 04/28/15 0501415 0511315 Transfar Unusad Schuff Scope to Appropriate GMP Lines Schuff (§194)

186 086 04/29/15 050115 0511315 Water Treatment Coupon Racks CEMI 36,418

064 087 0429/18 &8 0&1315 Additicnal Circuitat North Cere Elevator Lobbies for Added FCUs Lake Ene Electrc $2,120
088 0428/15 0511515 - 12} Floor Boxes in Guest Rooms Lake Erie Elsctric 341,359
NN e R o109
090 0430015 080115 - Design Ssmvices for 5G BUILD LIP VOA 37,154 Fund from A/E Services - Change Orders
091 04430115 0801715 - Design Services for 5G MOVE FORWARD VOA 38,045 Fund from A/E Services - Change Orders
092 0420/18 De01/15 D&1315 Design Services for Redasign of Sky Bar (VOA COR-020R1) VOA 341,320

206 093 0430115 05101415 0513115 Eﬁ;‘g S(\‘jgfggg_é‘;dfd Heiy i Banand Resed Displey VOA $12,255
094 0501/15 0801115 051315 Design Services for LMN Expanded Scope (VOA COR-033) VOA $3,078

234 095 0506/15 0520015 062815 Geaneral Requirsments on GMP Changes Cwner Allowancs Turner $217.807 To be reconcifed at the end of the project

235 096 05/12/15 0512015 052915  |Winter Weather Alloxance Xfer to GR's DO”'GV'?’GE,‘;?‘*F it 50

236 097 D&20/15 0820015 052915 Sprnkler Heads at Added Soffils S.A. Comunale $3,653

171 098 0520015 0820415 0829115 One Vacancy Sensor Per Guestroom Restrocms Lake Erie Electric 344307
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Data as of. 1/5/2016

Add Altemate # cr}.::qg:egger Created Date (:‘:: rgﬁ;‘g R_g‘;"g;r?g%%ate Descripfion Subcon tractor Approved Pending Rli:i?nrn R?;tgsg f Comments
- 099 05/26M5 060315 - Stainless Steel Toilet Partitions Turner SPD 311,258 Sefecting a different styfe
237 099.R1 0728118 D&04i18 D&M1718 Plastic Laminate Toilet Partitions Turner SPD $31.207
151 100 05/26/15 DE0A15 DEZAM15 Hilton Gffice Space Multiple 31523331
244 101 060415 0610715 062315 Subducts at Exhaust Air Stack in South Cora per KE CaMI 35,774
026 102 DBMEMS DEM10/M5 DE2ZAM15 Additicn of Bnow Melt & Requiremeants (Ontario & Lakeside) CEMI 368,590
238 103 0B/05/15 0810715 08/23/15 Floor Drains Qutside ADA Roll In Showers Goman Lavelle 36,001
187 104 08/06/15 DEM0/M5 DE2ZA15 New Circuits (MC Cabla) for (2) Additional VAV's Laks Erig Elactric 31,558
202 105 08/05/15 0610/15 08/2315 Add Fire Smoke Dampers and Fans to IDF Closets at Guest Floors CSMI, Lake Erie Electric $63,408
202 106 0611015 0614415 0623115 Lutron Lighting Controls atPublic Spacas Lake Ena Elactric §125.944
238 107 0810M5 0614415 082315 Entrance Canopies AESS Lpgrades Forest City Erectors 311,101
. 108 06/14/15 06/22/16 p gzg;a(é;ramic Tile & Stone Owner Changes ltemized at Buyout (Not in REC $04 514 BT R R
241 108 R1 061 4/15 07121/15 080515 mE;Iiﬁ%%ﬁ;%;()Ceramic Tile & Stone Cwner Changes ltemized at Buyout REC $79.738
109 08/16/15 0anMons 0aM7Tne Give-back Unused Portons of Cwner Allowancas #1 Turner [$549.581)
178 110 08/186/15 0822115 083015 Snap Covers In Lisu of Screw Covers (Add Alt #178) Lake Ene Electnic 36,924
151 111 DBE/18/15 DE22/15 DERA0M5 Revised Model Room Pricing Multiple $28.025
031 112 081715 0822115 083015 Add (4) Lower Restaurant Canopies Forest City Erectors $194.254
1540 112 081715 06/22{15 06015 Comice Steel DD Phase 2 Forast City Erectors $448,425
191 114 081715 0822115 063015 Porch ColumniTrellis Design Development; Phase 2 (2 of 2} Forgst City Erectors $221.216 Balance of cost in AL-0208
- 115 DB/18/15 DE22/15 - B4 _Full-Height Wall Tile i.l.o. Wainscot at Rooms 0113B,01148 RFC $10,112 Frovide Paint Credit
242 115,R1 0716/15 072118 D&0&M1E B34 _REVISED Full-Height Wall Tile i.l.o. Wainscot at Rooms 01123B,01148 RFG 38,806
201 116 061815 062215 063015 80% CD Pricing Updates; HVAC CSMI, Tumer $248,123 Additional pricing in AL-0210
£33 117 062215 07A09/15 - Add Windscreen @ Restaurant Terrace (Hamon COR0403 Harmon $100,602 Remove GR'S & Contingency Mark-ups
133 117.R1 DB/22/15 070815 071TMS REVISED Add Windscreen @ Restaurant Temace (Harmon CORD40) Harrmon $92.844
2601 118 08NS 070ans 0F1E 90% CD Pncing Updates; Gorman Lavells Goman Lavelle 112,242
119 0RI0M5 070515 077G Power at Added B1 1o 1 Escalators Lake Erie Electric 39,875
248 120 07115 0neis 07178 Bulletin 21 Pricing; CS M| CEMI 326,053
121 070115 - - Miscellaneous Fire Damper Changes -VOID -Ses AL0224 CSMI -
247 122 07m1i1s 07085 0717Me Bulletin 14 Prcing; HVAC CEMI $173.454
134 123 070118 0721118 D&0eM15 Restaurant Enfry from West Mall Dr. (Snow Melt System) CSMI 186,426
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Data as of. 1/5/2016

Add Altemate # G%’qﬁg{fr Created Date 2;’3&2‘; R%?‘g%gm Descripfion Subcon tractor Approved Pending Rl;;'i‘;?; I Rg;:f;?g? Comments

124 07210148 072715 050515 BP18 Milhwork Buyout Overrun Reimbusement (to Buyout Saw/Cvrm) Turner 31,610,071

247 125 0vn2ie 0721/18 050515 Bulletin 14 Pricing; Electrical Lake Erie Electric 376,820

246 126 nynz2ig 07nes 031715 Bulletin 17 Pricing; Plumbing Goman Lavelle 350,622

248 127 070BM8 071615 0775 Bulletin 21 Pricing; Electrical Lake Erig Electric $9.012

248 128 070815 070815 071715 Tube Steel Entrance/ Vestibule Framing Forest City Erectors 317,735

250 129 0708aMs 070eMs 07TnG Bulletin 01 Pricing; Electrical Lake Eriz Electric 36,174

251 130 070aMs 07nans 07175 Bulletin 08 Pricing; Electrical Lake Erie Electric $10.891

252 131 0708145 071615 031715 Guast Room T-5tat Changes and Inncom Tie to Devices CaM| 358,221

253 132 vons 0716415 - Bulletin 02 & 03 Pricing; Fire Protecion 5S4 Comunals $11,240 Revise to fund from Construction Contingency
133 07ons 0716115 0F7Ms Bulletin 18 Pricing; Fire Protection 54 Comunale 37,122

057 1 124 0714115 O716/15 0715 g;ai:éMetals and SCOFP to Provide Ainvalls Batween (1) Setof Mtg. Rooms Forest City, Bidar 420,925
057.2 135 07415 0716115 07121115 Uil A Forest City, Bidar 352,728
177 136 071418 072118 050515 WAP's on Guest Room Floors Lake Erig Electric 3212068
201 137 0714115 0716/15 0721115 80% CD Prcing Updates; Electrical Lake Erie Electric 320,526
- 138 0715115 072118 - Prowide Power to Addad Escalator from Level BY to Lavel 1 Lake Ena Elactric 39,674 Duplicate, See COR-11%

185 139 716146 @216 0310515 Bulletin #26_Skybar Restroom Sprinkler Changess 5.A Comunale $2.418
140 08/05/15 08/10/15 081715 Elil\éfvgr?g: Buyout Savings of BP #31 - Fagads Accass Equipmeant Owner TR (348.581)

257 141 WFAETAL 072118 0505115 Bulletin #32_HVAC Changes CEMI 318,159

255 142 071818 0721115 051715 Bulletin #28 Top of Tower Development (Misc. Metals & SOFP) Forest City, Bidar $174385
143 071615 0721115 030515 Hilton Requested BAS Interface @ Pod Equipment Goman Lavelle $4 pad
144 071818 072115 0&805/15 AddYDM0 Fixtures and 3-way Switches to Rm . w28 Laks Ens Elssctric 327,459

256 145 0vM1Bi18 072118 050515 Bulletin 27 Pricing; Electrical Lake Erig Electric 318202

248 146 07MeiMa 072715 080515 Bulletin 21 Pricing; Plumbing {High Roof Drains ONLY) Gomnan Lavelle 314,012
147 0729115 - - BP23 Drywall/Ceilings Chwner Changes [temized at Buyout (Not in Confract) QCP $0
148 073018 0804415 0aM71s Added Precast Panels @ Zen Garden Sloped Retaining ¥Wall Harmcn 372,180
149 08105115 0810115 rr L ‘Eﬁ:{‘éﬁr R iRl e Turner 354,180

254 150 D&0e1s D&M10/18 0gM1715 IEG Epony Grout at L2 Kitchen RFC 381,475
151 0&M0i1s 0811115 051715 Bulletin 49; Plumbing Goman Lavelle 349231 Balance of cost in AL-0250
152 0aM10Ms 0&M1/15 &M 715 Exterior Soffits @ L1, L2, and L5 Temace (COR Paortion) Harmcn 72707 Balance of cost in AL-0251
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Add Altemate # CI‘II;:queegirger Created Date 2: 'gﬁ?g R,gg?g%%a ' | Description Subcontractor Approved Pending Rl;;if;n Rﬁ;ﬂfg’ Comments
153 0811015 0821115 1000515 Bulletin 18 Pricing; Electrical Lake Erie Elactric 333,270
e | omws | osis - Eemememal e staam
iRt | omws | s | omns  [oseOdec v Tecwes m b @G Ae | o
057615;?7' & 155 0aM1ans &M 715 0a21/16 Bulletin 7 Changes; Operable Walls Giorgi 3519582
156 0821015 082515 DEY18/15 NTI Change Orders (VOA) VOA $12242
157 0821415 0&25/15 080115 KE Add Servicas for Added Vacancy Senscars (VOA COR036) VoA 34,536
157,51 0916115 O%28/15 1010515 88r£{eggr\é1iarkups for KE Add Services for Added Vacancy Sensors (VOA VOA (4305
158 0821415 D825/15 Y0115 West Mall Redesign (VOA COR-040) VOA $28,623
158,51 0818115 082815 10/06/15 Comect Mark-ups for West Mall Redesign (VOA COR-040) VoA (31.028)
159 0821115 0825/15 0e/01/15 Bulletin 50 Pricing; Design (VOA COR-0D39) VoA $a.002
159,51 0e/17M15 DEY28/15 10006115 Comect Mark-ups for Bulletin 50 Pricing: Design (VOA COR-038) VIOA (33213
0581 160 032415 082515 1022115 Huffecor Sliding Glass Partitions @Mty Rooms 3 & &; CEMI CEMI $5,911
161 08245 082515 0801115 Won Docr Model Revisionsin 80% CD's Tumer SPD (BP 17a) 16072
162 Da2vins 083115 081814 Provide Reveal Base in lisu of Mandalay (In BP26 Buyout) Turner 136,576)
- 163 0&25/18 - - Bulletin #33_Additional Granite @ East Side (Incl. Bulletin #51 & #54) Harman 3305225
163.R1 0G02/15 O%04/15 0518115 ;RS;’ISED Bulletin #32_Additional Granite @ East Side (Incl. Bulletin #51 & s §3.86,504
; 164 0525/15 0831115 . Add Johnscnite Base ..o, Viryl @ Gusst Rooms (In BP26 Buyoul) Turner 300,017 gﬁg?;’;ﬁ_r‘;‘:g"f""‘sa"‘"g&’ DvErlins: M sing T Crdit @
050 164,R1 0917115 10409115 10122415 E{E;J;Sgu%&ﬁ:ﬁohnsonite Base 110 Vinyl @ GuestRooms (InBP26 & T $6.504 ReimbiNse CN: Buyout SavingsiOverruns
265 165 0828115 DE04/15 DE18/15 SlimLite Panels @L3 & L& Prefunction Area RFC 164,791
- 166 040118 0804415 - Extra Masonry Column Wraps Foti $3,529 Wil fund from Contingency
167 0g01/15 0&04/15 081815 Prowvide 2 Terace Doors @ L& Balcony ilo Alum. Swing Docrs Harrnon $5,808
263.0 168 0902415 00415 091816 Bulletin &1 Prcing; Plumbing Goman Lavells 32,305
2670 169 D025 0811118 neMaM1s Bulletin 54 Pricing; Operable YWalls Giorg $5,965
0581 170 080818 0911716 091816 Prowide (7) Huffocor Sliding Glass Partitions @ Mtg. Rocms 3 & 5; Electrical Lake Erig Electric 10,735
033, 134 171 090815 0811118 10/0515 Bulletin33 Pricing; BP #43b Site Concreteiésphalt McTech 328,467
208.0 172 0g/08/15 091115 091816 Corwvert Lantern Roofto Terrace Balcony; Harmon & Industrial First Harmon, Industrial First 3114268
. 172 0908115 0911415 0918115 gr;:wcsrf:tretheGiﬁg;gfEgggir:;?:]netﬁ?sance & Distribution Soope rom BP11 - Donley'?bgg;er SPD 30
- 174 08/08/15 0911115 - Bulletin 54 Fire Protection Pncing; Seilling Sprinkler Changes A Comunale $24,542 Split hetween fowered ceilings (COR) and Contingency
) 174.R1 0916115 0G/28/15 1010515 (F({J%J;lasgc?rti%ﬁl)le“n 54 Fire Protection Pricing; Ceiling Sprinkler Changes T $17.272
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log Data as of 1/5/2016
Add Altemate # cr;;?::;r_?r Created Date T?ﬁf'&vﬁgg Re{g;r;g%%am' Desaription Subcontractor Approved Pending Rlé;'ii?;n Rﬂgz“ﬁg; Comments
2320 175 0910185 ng11/1%5 100515 87% CD HVAC Prcing; Linear Difuser Changes CEMI $24.627
Lo é?f;égaf;é 176 0810115 0811115 10/05/15 géiti%ﬂf?nﬁ?;::gf?n ngggguiﬁ’ PR R Turner $306,529
177 091515 082515 - SG Revised Scope of Services || for Signage Design (VOA COR-041) VIOA $4.023
177.R1 1097415 10/20/15 1110015 ORE‘M;ISED SG Revised Scope of Services || for Signage Design (VOA COR- VOA 47298
178 09/156M15 082515 - Bulletin 33 Pricing; BP18a Roofing (Green Roof Reconciliation) Industnal First 322,311
178.R1 08/16/15 10016015 10/22/15 Bulletin32 Pncing; BP 1% Roofing (Grean Roof Reconciliaion) Industrial First 20614
179 091715 0928/15 10/05/15 Guestroom Carpet Storage for Early Delivery Frank Novak $17.022
180 093015 100815 1110148 Bulletin31 Changes; Electrcal Lake Ene Electnc $22229
181 10001415 10/08/18 - Bulletin 52 Changss; Electical Laks Ene Elsctric 345,975
181.R1 10001115 107305 REWVISED Bulletin 53 Changes; Electrical Lake Erie Electric F44.282
182 10115 1070915 11015 Bulletin 37 Changes; Electrical Lake Ere Electric $47,513
720 183 10/01/15 - - Bulletin 64 Changas; Electncal - VJID - 5ea COR-1584 Lake Ene Electic =
13440 184 1001115 10r23015 11104115 Bulletin 60 Changes; Electrical Lake Ene Electric 3140208
185 10002115 10123158 - Hufeor Accustical Glass Doorswith Sidelights Giorgi $78,4132 fnciiude Credit for Wood Doors (from CN)
185.R1 1002715 1002005 111018 REVISED Hufcor Acoustical Glass Docors with Sidelights Giorgi, Tumer 323,726
186 1002115 10/08/15 5 Bulletin 33 Pricing; Waterproofing R 320,516 Will fund from Coenstruction Contingency
187 10/02/15 10/08/15 10/22M15 Unpackage Owner FF&E Vanates Glzason 12322
188 10/058115 1070815 1072215 Floor Sealant Reconciliation (H&C i 1o Armor Seal) Frank Novak (BP25) ($16.271)
189 11112015 1113018 121415 Misc. Design Cocrdination Changes (VOA COR051, 063, 054) VIOA $27.219
190 10012018 1023015 Project Impacts from Weather Days Turrer $425 283
191 10013115 10(15¢15 Kaminski Added Scope for Sky Bar Radiant Heaters (WOA COR-046) VoA 15,285
192 10011315 10/18M18 10/22M15 Transfer Unused Exp. Holds from BP12_Stuctural Steel to CN Turner io
193 101515 1001515 102215 Bulletin38 Pricing: Plumnbing Goman Lavelle $8,157
172.0 154 10/M15/15 102315 11/04/15 Bulletin &4 Pricing; Electric (COR Portion} incl. Hilton Sign @ Top of Tower Lake Erie Electric 331,485 Balance of cost in AL-0324
1410 195 1011815 10723115 110415 Narawall @ Skybar (Matenal Only) Harmcn $53,852
196 1021415 10F23015 110415 Bulletin 41; Electrical Lake Erie Elactric §48.657
197 10422115 1072315 11/04/15 Main Ballroom Ceiling Recondliation (COR Portian) OCP 3228013 Bafance of cost in AL-0326
198 10722015 10723015 11/04/15 Junior Ballroom Gelling Reconciliation (COR Portion) QcP $244 165 Bafance of cost in AL-0327
199 11114415 11118115 12121115 B19_Add (4) Cailing Doors in Podium (Level B, L3, &L5) ForeS‘(giF?; E;edm $21,280
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of. 1/5:2016

Add Altemate # C':';f:égtr_‘fr Greated Date T?‘f&[’nfg Reg?%%;‘m Desaription Subcontractor Approved Pending Rg;ii?t;n ng;‘j;g" Comments
200 10/28/15 10030/15 11110015 Cradit Guest Room Clesat Installaton Gleeson ($270,805)
187.0 201 10629115 1073015 1111015 Bulletin 66; Elevators and Electrical Kone, Lake Ene Electnc 343,593
202 10630M15 10305 1110415 Change from Calcutta to Cassarstons @ Reception & Condergs Glegson ($2.928)
203 1062015 10f30/15 111015 Sub Stone Tile 185 TO4/05 toWhite Marble & Mount Grey Marble RFC 39,520
207 204 10630/15 10R20M15 11710415 5" Conduit for Soda Station @ Employes Café (COR Portion) Lake Ena Electric 336,545 Bafance of Costin AL-0339
128 205 1102115 1140315 1141015 Replace Monumental Stair to B w Escalator, Donley's Donley's 374515
038 206 11i02015 11/03/15 1MA10A15 Add| Rigging PointMaterial and Laber Donley's $172,587
207 1102015 11/03/15 1015 Unloading of Camer FF&E (Initial 5 Deliveries) Tumer 8PD [GR's) 36,920
208 208 11114115 11116/15 12021115 B44 Convert Lantem Roof to Terrace Balcory; Misc. Metals FOFeSt(giF?q E;edors §4 404
143 209 1114015 11720115 1212115 B25 _Kinetics RIM Floating Concrete Floor Donley's $112,985
210 117114115 1171815 122115 B24& Pricing; Concrete (Excl. Kinstics Floor) Donley's 574515
21 111615 1111815 12211% Slirmlits Panel - Schluter Gomears RFC 36,693
212 11i186/15 11£20/15 1212115 Bulletin 82 Pricing; Electrical {COR P crtion) Lake Erie Electric 375,225 Balance of cost in AL-0373
212 11417016 1172015 122115 Back of House Wall Protection (Balance above Contract) Tumer SPD (BP17b) 340,258 Initial Amount funded via Sub Allowances win Coniract
214 11117115 11/20/15 1912115 ?:rcr;wsgj Balance of Early Payment Credit (Owner General 04 - Alt. Pt Toiti $423.877
194, ‘IZE;‘IZ 221, 215 1411715 11/2015 12115 Ezir:g)t;?erf;‘;airg%nztgogéztting of Extericr Elements (Cornice, Paorch, Fansa §124.381
216 11818015 1172015 1212115 Credit TV Mount Installation Tumer SPD (BP17b) ($45,213)
217 11420415 1124015 Add| Electrifed Exterior Door Hardware (Hammon CORO56R1) Harrrnon J44.515
218 11420015 1172415 1212115 Bulletin 77 Pricing; Ext Wall - Granite Scope (Hamon COR0SS) Harmon $22.257
2139 1112415 1112415 1212115 Bulletin 81 Pricing; Ceramic Tile RFC 37,996
220 11724015 - - Bulletin 71 Pricing; Exterior Wall (Skate Guards) Harrron - WAH not he provided by Harmon
221 1112415 1172415 1212115 Hilton Sign @ Top of Tosear - Ext. Wall Harmoh 38,404
00t 222 12008115 12f15/15 122115 Add Paint in Stairvells Turner $60,824 Reimbursed in CN
129 223 12/08/15 12/15/15 1212115 Replace Morumental Stair to B1 wi Escalator, Embed Plates FOFeSt(gg‘; g;edom $6,101
206 224 12008115 12/16/15 122115 Added Restaurant Bar, HVAG (Bulletin 25) CEMI 312,945
225 1209115 1211815 122115 Unloading of Camner FF&E (Phase 2) Tumer 8PD [GR's) $12,185
226 12110015 12115/15 Bullatin 42 Pricirg; Millwork Glaason 35,244
227 12010015 1211515 Bulletin 40 Pricinig; Millaork Gleeson 315,288
228 12010185 12115115 Bulletin 47 Pricing; Milbaork Glegson 32,208
November 2015 Page -42-



Pending Commitments

HILTON CLEVELAND DOWNTOWN
Change Order Request Log

Data as of 1/5/2(016

229 12110/15 12115/15 12021415 Bulletin 82 Pricing; Plumbing ( Terrace Heaters) Gormnan Lavelle $16,078
230 Wg{g ‘{?@f‘?ﬁg . >
231 12110/15 12/15/15 1212116 |Bulletin 58 Pricing: Misc. Metals ForeS‘(g'F?q E;edors $2,808

November 2015

feftars Sent fo Owner
Vaided Prior fo Sending

Total Lelters
Creafed, Mof Yel Sent

Total All Lelters

257 217 Returned

7 39 Voided

264 256 Total Letters Closed / Responded To
0

264

Alfecation Couni:

Total Affocated:

ORIGINAL GMP:

TOTAL GMP w!/ APPROVED:

TOTAL GMP w/ APPROVED & PENDING:

217

264

217,053,982
$229,315,603
$229,880,626

g

Totaf
Unaffocated:

38
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 82 incidents to date, with five OSHA recordable injuries. There has been one lost time injury to
date on the project. Please see the Subcontractor Accident and Incident Report below.

POTENTIAL HAZARDS

e Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.

Housekeeping will be a daily ongoing effort.

Turner will utilize Subcontractor safety personnel to be onsite and in the field as the onsite worker count continues to rise.

Fall hazards, ladder use and other hazards are being controlled and mitigated. Work on the elevator cores continues. Fall pro-
tection is being heavily monitored. Precast erection has begun and fall protection, crane use, and rigging methods are moni-

tored.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted December 29, 2015
Last Turner Business Unit Safety Director Tour Conducted November 16, 2015
Last Turner Project Executive Safety Tour December 11, 2015
Last Turner Project Manager Safety Tour November 30, 2015
OSHA Visits to Date 01
BWC Visits to Date 030
Next Monthly Safety Meeting January 7, 2016
Mock Rescue Drill October 6, 2015
Mock Evacuation 3rd Quarter 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.
o All Subcontractors must be enrolled in CCIP prior to arrival.
e Avalid driver’s license or state ID is required.

e Avalid one year-to-date drug test is required (updates required throughout project).

Each foreman receives enhanced orientation to review forms and expectations.

This month, 56 workers have been through orientation.

To date, 1,879 workers and staff have been through orientation.
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Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF DECEMBER 2015

Subcontractor Accident and Incident Report Status

Date

Injury Type

Incident
Report #

December 7, 2015

Employee was bent over picking up a piece of rebar with another person when he felt a
pop in his right shoulder. He was advised to ice consistently until better. After a few follow-
up visits, the range of motion went back to normal and the pain went away.

79

December 7, 2015

Employee picked up material and pulled a muscle in his abdomen. Employee stated that he
just wanted to come in to report the incident and took some Advil prior to arrival. He was

given ice but no other treatment was needed.

80

December 12, 2015

Employee was removing the lid off a crate containing glass panels on the exterior of the
site. The lid came free and the sides of the crate burst open causing the glass panels to fall
on his foot. He was pinned down by the weight but was freed by other workers. There was
a small abrasion to the right shin and redness on the top of the foot but no swelling was

noted.

81

December 21, 2015

Employee was using a utility knife to cut a strap when the blade slipped and cut his right
thumb. He sustained an avulsion type laceration on the lateral side of his nail approximate-
ly 3/4” in length. He was sent to Concentra to receive sutures.

82
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Progress Photos
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Progress Photos
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