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Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with five stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

The erection of Structural Steel commenced on September 15, 2014 and was completed November 14, 2014. Concrete Superstruc-
ture work in the Tower portion of the project continues to progress on the Level 5 Structural Deck, and MEP trades continue rough-
in work in the B1 level. The construction of the Project’s Model Rooms was completed on December 17, 2014. A review of the
Model Room was conducted on December 18, 2014.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $218,018,376, which represents the original
GMP of $217,053,982, with approved changes of $964,394.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Construction Document (CD) development by VOA with 90% CD issuance was delivered on December 22, 2014.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Purchasing of FF&E items for the Model Room took place the week of December 8, 2014.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

Purchasing of OS&E items for the Model Rooms took place the week of December 8, 2014.

ART CONSULTANT STATUS

Phase | of the art selection process was completed on December 10, 2014, which primarily involves research of possible artists for
consideration in the project, as well as selection of mock-up guestroom art.

HOTEL OPERATION (HILTON) STATUS

The hotel General Manager, Teri Agosta, was selected by Hilton and approved by the Owner.

Hilton will open a Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innova-
tion. Planning and permit documents are being prepared.

APPROVAL LETTER STATUS

To date, 136 Approval/Notification Letters have been issued for review and approval, of which three remain open and one has
been created, but not sent as of this report. Please refer to the Approval Letter Log for a detailed summary.
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Executive Summary

CHANGE ORDER REQUEST STATUS

To date, 33 Change Order Requests have been issued for review and approval, of which two remain pending and one is under revi-
sion as of this report. Please refer to the Change Order Request Log for a detailed summary.

RISK MANAGEMENT ITEMS

As of the December report, the project had identified one key item of concern that the job staff is tracking. This item is as follows:
e Final determination of Interior Design to fit within the GMP budget.

SAFETY OVERVIEW

As of December 31, 2014, the project has experienced 18 incidents: one OSHA recordable injury, 14 first aid cases, one personal
medical condition, and three near-misses. No injuries have resulted in lost time.
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Design Status

INTERIOR DESIGN DOCUMENTS

Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction. The interior design documents are 70% complete.

The guest room specifications have been completed and Bray Whaler is out for pricing with these documents.

All FF&E specifications are scheduled to be complete by January 2015.

DESIGN ASSIST

The project has seven Design Assist Subcontractors: Lake Erie Electric, Electrical; Harmon, Exterior Wall; Schuff Steel, Structural

Steel; Gleeson Construction, Inc., Millwork; OCP, Drywall/Ceilings; and RFC, Stone/Tile.; and Model Room. Below is a summary of

current Design Assist efforts:

Structural Steel (Schuff)

Structural steel fabrication in Schuff's Ottawa, Kansas facility, fabricated structural steel deliveries to Cleveland, and erec-
tion and detailing of structural steel at the project site, and installation of steel decking, are all substantially complete.
Minor infill areas of structural steel and steel decking that have been left out (i.e., at the low roof level above Stairs 5 & 6,
and on Levels 3 & 5 that connect the Podium to the Tower) will be completed as those areas become available in early
2015.

Electrical (Lake Erie Electric)

The Model Room mock-ups were reviewed and, as a result, there were lighting and outlet location changes.
Cable tray installation has begun at the basement and Level 1.
In-wall rough-in has begun in the basement.

BIM coordination of the Level 3 is ongoing and the Level 2 was signed off by the MEP trades.

Exterior Wall (Harmon)

Tower curtainwall (Levels 24-Roof) shop drawings are currently in development in conjunction with the top of tower struc-
tural design.

Curtainwall systems for the Northeast corner of the Tower Levels 1-6 are currently being assembled and glazed in anticipa-
tion of unit delivery to the project site.

Architectural precast fabrication is 100% complete, with panels installed on Lakeside Avenue and Ontario Street Level 1
entry piers. Large panel installation will begin after the piers are completed, at the corner of Lakeside Avenue and Ontario
Street.

Level 6 Ballroom pop-up framing and sheathing is progressing in preparation for metal panel systems.

Hamilton Court metal panel steel girt design is in the final details.

Millwork (Gleeson)

e Design Assist meeting #6 for Millwork took place on November 20, 2014.

Design Development meetings between the Owner, Anderson Miller, Gleeson, and the Design-Builder (Turner, Ozanne,
and VAA) have been ongoing to discuss design details and cost reduction strategies.

Discussions are ongoing to discuss wood paneling and wood trim details for economical fabrication and installation.

A reconstituted walnut veneer selection has been made. Gleeson will provide samples for final approval and will research
selected veneer availability for wall covering from the same source.

Gleeson Construction provided its revised Rough Order of Magnitude by mid-December.

Gleeson Construction has the 90% Construction Documents that were issued on December 22, 2014, and revised pricing is
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Design Status

due in late January 2015.

e Gleeson Construction will await the 90% Construction Documents, that will be issued on December 22, 2014, to start final
pricing.

Drywall / Ceilings (OCP)

e DA Meeting #1 was held on September 17, 2014.

o DA Meeting #2 was held on October 7, 2014. The items that were reviewed include the Model Rooms, the partition
schedule, and a two month look-ahead for construction. Hand marked drawings were provided by VOA to document
drawing updates that are to be incorporated into the next issuance of the drawings.

e The 90% CD drawings are being reviewed for final DA pricing.
Model Rooms

e Model Rooms construction commenced on October 8.
e The Model Rooms construction was completed on December 17.

e Model Rooms review with Hilton and the Design Team was held on December 18. The Design-Builder has generated a list
of the comments for review by Hilton. Hilton will provide responses for the Owner’s review by mid-January.

e The Design-Builder is in the process of generating the Construction Documents for the Hilton Sales office that will be built
adjacent to the model rooms.

Stone / Tile (RFC)

The Design Assist meeting #2 for Stone / Tile took place on October 29, 2014.

Design Development meetings between the Owner, Anderson Miller, RFC, and the Design-Builder (Turner, Ozanne, and
VAA) have been ongoing to discuss design details and cost reduction strategies.

Thin Tile Systems were discussed for the fireplace and exterior column interior face enclosures.

Model Room selections were reviewed and selected from Dal-Tile and Virginia Tile.

RFC will work with Dal-Tile and / or Virginia Tile for local equivalent products.

RFC will work with the terrazzo manufacturer and Schluter to determine the possibility of reducing amount of expansion
joints required.

e The next Stone / Tile Design Assist meeting has not been scheduled.
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Construction Status

CONSTRUCTION STATUS OVERVIEW

Concrete elevator cores continued to progress through the month of December and have risen to the 10th floor level as of Decem-
ber 30. Levels 5 and 5.5 structural concrete in the tower have been poured. Formwork is progressing for the Level 6 concrete pour
on the north and south sides of the tower. Concrete stairs inside of the south core are complete through the 5th floor.

e Structural steel erection is substantially complete, as are all the slab-on-metal-decks in the podium.

e The base ply roofing is 100% complete on the podium Level 7 pop-up roof and 50% complete on the Level 6 podium roof.
e Precast installation has begun on the north elevation of the podium.

e Masonry wall installation is substantially complete in the basement level.

e Primary switchgear for the lower level electrical room has been installed.

e Mechanical, electrical, and plumbing rough-ins are continuing on the lower and 1st floor levels.

e Storm water retention piping in Hamilton Court was completed.
PERMITS
To date, this project has obtained approval for the following permits:

e Abatement

e Obstructions (Street, Curb Lane, Sidewalk)

e SWPPP (Notice of Intent filed with the Ohio EPA)
e Demolition

e Excavation

e Zoning

e (Caissons / Deep Foundations

e Concrete Foundations

e Underground Utilities

e Structural Steel (Podium)

e Concrete Superstructure (Podium Only)

e Hotel Model Rooms

e Concrete Superstructure (Tower Levels 7—30)

e Model Room Alterations
MOCK-UPS

A mock-up has been constructed on the third floor of the Global Center for Health Innovation (GCHI) and was substantially com-
pleted on December 5, 2014. The week of December 8, the furniture and guest room amenities were installed for review by the
Design Team. The Hilton staff reviewed the completed mock-up on December 18, 2014. The Design-Builder is awaiting the final
design resolution from the Design Team, Hilton and the Owner. The Design-Builder is in the process of generating the Construction
Documents for the Hilton Sales office that will be built adjacent to the Model Rooms.

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSI has been selected as the testing agency for the project.

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.
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Construction Status

SUBMITTALS

To date on the project, 462 submittals have been received and sent out for review. There are 50 submittals still open but are with-
in the parameters of response time. For the month of December 2014, 47 submittals have been closed.

REQUEST FOR INFORMATION (RFI’S)

Through the month of November, 174 RFIs have been received; 149 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during December 2014.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

There are no areas on hold at this time.

LEED STATUS

Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management
3: Recycled Content

4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project:
Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date —32.14%)
e Female Business Enterprise Contracts (FBE) — Goal of 7% (Actual to Date —11.88%)
e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 17.16%)

Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date — 45%)

City of Cleveland Residents — Goal of 20% (Actual to Date — 18%)

e Low-Income Residents — Goal of 4% (Actual to Date —3%)

Minority Workforce — Goal of 20% (Actual to Date —20%)

Female Workforce — Goal of 6% (Actual to Date —5%)

See the Cumulative Workforce Statistics attachment for current information.
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RACS

The Resource Allocation Control System (RACS), showing gross billings (work-in-place, plus fee), and anticipated manpower curves,
has been included in this report. The gross billing for the month of December 2014, is $8,486,660. The cumulative gross billing
through December 2014 is $58,597,617 (including preconstruction). The manpower for the month of December 2014 is 185 Man
Months. Please see the RACS attachment.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

December 2014
CONTRACTOR Total Workforce Minority Hispanic Female City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours % Hours % Hours % Hours % Hours %

AKA TEAM (Site Fence) 390 62 - - -
AKA TEAM (Site Security) 1,334 1,049 - - -
B & B WRECKING 3,862 919 -
BIDAR CONSTRUCTION 852 209 m -
CASE FOUNDATION 16,754 3,344 - -
COLEMAN SPOHN-MECH, INC. 2,384 777 - 280 -
DONLEY'S, INC. 72914 15,206 - - 310
FOREST CITY ERECTORS 1,893 163 ‘ m -
FOTI CONTRACTING 947 367 - -
GORMAN-LAVELLE 4,935 392 -
HARMON, INC. 1,818 384 n -
INDEPENDENCE EXCAVATION 10,184 1,638 - -
INDUSTRIAL FIRST, INC. 745 8 - 105 - 227
LAKE ERIE ELECTRIC 8,863 1,721 - - -
OCP CONTRACTORS 1,949 215 - - 446
PRECISION ENVIRONMENTAL 6,279 1,084 - -
RAM CONSTRUCTION 308 80 m -
R_E. WARNER - - - [
S. A. COMUNALE 621 - - - -
SCHUFF STEEL 15,159 2,932 567 - 319
TURNER CONSTRUCTION 1,682 350 - -

| | |

] L |

- L L]
Grand Total Workforce 153,873 30,900 20% 5,011 3% 7,708 5% 27,317 18% 845

December 2014
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Construction Status

The Resource Allocation Control System chart below indicates the actual manpower on the job to date along with the projected resource allocation, month by month.
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (JANUARY 2015)

e North and south core concrete walls will continue to progress.

e Level 6 concrete deck in the tower will be poured.

e The Level 7 post-tensioned concrete formwork will begin.

e Elevator divider beam steel for SE 1 & 2 will begin mid-month.

e Steel stairs in the podium will continue to be installed.

e Exterior precast installation on the west elevation of the podium will begin.

e Mechanical, Electrical, Plumbing and Fire Protection rough-in on Levels LL, 1 and 2 will continue.
e Layout of partition and top track on the 1st, 2nd and 3rd floors of the podium will continue.

e Steam piping by Cleveland Thermal will be brought to the building.

e Chilled water piping installation by Cleveland Thermal will begin.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

e Concrete elevator cores will continue to rise. This includes pouring of the passenger and service elevator slabs, as well as con-
crete stair #7.

e The first post-tensioned slab in the tower (L7) will be poured in February. Slabs through Level 12 are anticipated to be com-
plete by the end of March 2015.

e Glass curtainwall installation in the podium will begin in late February.

e Air Handling Units for the lower level and first floor will be delivered and installed in February.
e Plumbing equipment/pumps/water heaters, etc. will be delivered and installed in February.

e Escalators will be delivered to the site during February and March.

e Construction man and material hoists will be erected and put into operation by the end of February 2015.

CONVENTION CENTER/SPECIAL EVENTS

e Typical events occurring.
WEATHER

Temperatures for the month of December were slightly below normal. Precipitation was close to average for the month, while
snowfall was 13” below average. The project lost two days due to high winds.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF DECEMBER 2014

Additional slab-on-metal-deck concrete pours in the podium on Levels 3 and 5 took place ahead of schedule.

Concrete structural slabs at Levels 5 and 5.5 in the tower were completed.

Cleveland Thermal (Kenmore Construction) started steam pipe installation at Ontario Street.
e Precast installation on the north elevation began.

e Masonry wall installation in the lower level was started.

Roofing installation began on both Level 6 and Level 7 podium roofs.

Please refer to the Project Schedule.

Please refer to the Project Schedule attachment.
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $218,018,376.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments

against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests through the middle of November.

Disbursement Log

Applicant

Amount Billed

Purpose

Disbursement Request 08

Turner/Ozanne/VAA

$6,020,614.00

Work Completed and Stored Materials through November 30, 2014.

Cooper Carry $9,001.07 |Reimbursable Expenses Rendered through October 31, 2014,

Cooper Carry $58,471.88 |Professional Services through November 30, 2014.

Project Management Consultants $100,000.00 |Professional Services rendered through November 30, 2014.

Thompson Hine $20,000.00 |Project Legal Services through November 30, 2014.

Bray Whaler $10,374.30 |Professional Services and Reimbursable Expenses through November 20, 2014.
Hilton Supply Management $7,222.22 |Professional Services rendered through November 30, 2014.

Kalisher $32,187.50 |Professional Services rendered through November 20, 2014.

PSI $25,479.00 |Professional Services rendered through November 30, 2014.

Hilton Management LLC $9,011.99 |Pre-Opening Expenses for November 2014.

The llluminating Company $260.61 (Temporary Electric Service for period from October 23 to November 19, 2014.
o iy of o e e Mt
The City of Cleveland $12,150.00 |Plan Processing Fee and Zoning Fee for B14034770 (Building Enclosure)

The City of Cleveland $150.00 |Zoning Fee for B14036655 (Building Core)

The City of Cleveland $12,500.00 |Plan Processing Fee for B14036655 (Building Core)

Bray Whaler (Purchasing Agent) $83,143.65 |Laundry Equipment—Progress Payment

Hilton Supply Management (Purchasing Agent) $100,000.00 [Hotel Operator and IT budget items

Total Billed Disbursement 08

$6,627,405.04

Disbursement Request 09

Turner/Ozanne/VAA

$7,814,690.00

Work Completed and Stored Materials through December 31, 2014

Cooper Carry

$58,471.87

Professional Services through December 31, 2014.

Project Management Consultants

$113,125.00

Professional Services and Reimbursable Expenses rendered through December 31, 2014.

Thompson Hine

$20,000.00

Project Legal Services through December 31, 2014.

Bray Whaler $10,379.38 |Professional Services and Reimbursable Expenses through December 16, 2014.
Hilton Supply Management $6,462.00 |Professional Services rendered through December 31, 2014.
Kalisher $35,672.35 |Professional Services rendered through December 15, 2014.
Minority Business Solutions $6,250.00 |Professional Services through January 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through February 28, 2014.

Minority Business Solutions $6,250.00 |Professional Services through March 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through April 30, 2014.

Minority Business Solutions $6,250.00 |Professional Services through May 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through June 30, 2014.

Minority Business Solutions $6,250.00 |Professional Services through July 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through August 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through September 30, 2014.
Minority Business Solutions $6,250.00 |Professional Services through October 31, 2014.

Minority Business Solutions $6,250.00 |Professional Services through November 30, 2014.

PSI $27,898.00 |Professional Services rendered through December 31, 2014.

Total Billed Disbursement 09

$8,155,448.60

Total Billed Disbursement 08 and 09

$14,782,853.64

Total Previously Billed

$49,004,181.35

Grand Total

$63,787,034.99

December 2014
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Pending Commitments

PURCHASING STATUS

As of December 31, 2014, Turner-Ozanne-VAA has awarded 29 bid packages. These include Abatement, Building Demolition, Site
Fence, Site Survey, Site Security, Excavation/Sheeting/Dewatering, Caissons, Concrete (Foundation, Podium and Tower), Structural
Steel (DA), Miscellaneous Metals, Exterior Curtainwall/Exterior Doors—Hardware (DA), Electrical (DA), Plumbing, HVAC, Escalators,
Elevators, Fire Protection, Waterproofing, Material Hoist, Finish Millwork/Architectural Wood Doors, Spray Fireproofing, Drywall/
Drywall Ceilings/ACT, Ceramic Tile/Quarry Tile/Stone Flooring, Swimming Pool, Masonry, HM Doors/Frames and Hardware, Food
Service Equipment (FF&E item)*, Laundry Service Equipment (FF&E item)* and Roofing.

The Operable Partitions bid package is currently out for bid.

Packages to be bid are Ornamental Metals, Carpentry/Toilet Partitions/General Trades, Interior Glazing, Painting/Wallcoverings/
Finishes, Carpet/VCT/Rubber Base, Window Washing Equipment, Sitework, and Green Wall.

* These contracts are held by the Owner.
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 1/7/2015

Conditions

Add Alternate # CI;:er:‘g:egtr::er Created Date 3:,';;:33 Re&r;gc::gate Description Subcontractor Approved Pending Rls:\rr‘i‘:?;n R:J:;t::’ Comments

- 001 06/20/14 06/20/14 07/09/14 Amendment No_ 1 to Design Build Agreement Turner $0
) 002 06/20/14 06/20/14 zaEnss’zi i(:;fe (jas Mitigation Design Scope from Direct Work (Plumbing) to Tiimer ($3,283) :;): e;ii‘; b;e';;;sed when final decision is made on the required
- 003 07118114 07119114 08/15/14 Reduce GMP by Design-Builder Fee on Turner Logistics Scope Value Turner ($4,867)
- 004 07131114 08/05/14 - County Acknowledgement of Project Labor Agreement Turner $0 Revise verhiage
- 004,R1 07/31/114 08721114 08/26/14 Revised County Acknowledgem ent of Project Labor Agreement Turner $0

120 005 09/04/14 09/08/14 09/08/14 Curtainwall Increases Due to 1.15 Importance Factor {Harmon COR-001) Harmon $6,470

044 006 09/04/14 09/08/14 09/08/14 Podium Curtainwall Articulation @ Lakeside & Ontario (Harmon COR-002) Harmon $170,166

130 o007 09/04/14 09/08/14 09/08/14 Added Spandrel at West Elevation Tower Along D-Line (Harmon COR-008) Harmon $13,943

121 008 09/08/14 09/08/14 09/11/14 Added Spandrel at South Elevation Tower (Harmon COR-003) Harmon $24 915
- 009 09/16/14 09/16/14 = Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics 86,257 Remove "Contingency Mark-up” from COR cost.
- 009,R1 09/18/14 09/24/14 09/25/14 Revised Ballroom & Mig. Room Power Dist. Modifications Turner Logistics $5.908

079 010 10/08/14 10/14/14 10/29/14 Upsizing Cabs at SE1 & SEZ from 8' to 9 Kone $7.877

077 011 10/08/14 10/14/14 10/29/14 Increase Podium Service Elev. Cab Height (10" Cabs 9' Doors) Kone $22,884
- 012 10/08/14 10/14/14 = Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $69,5635

074 012,R1 11/04/14 11/06/14 111214 Revised Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $67,193

078 013 10/09/14 10114114 10129114 Delete Stops at Penthouse for Tower Service Cars SE1 & SEZ Kone ($17,0532)
) 014 10/09/14 10M14/14 10/29/14 ?aer?;?]tgtso go from Nickel Silver Sills to Aluminum Sills at the (34) Podium Kairis ($16,086)

099,123 015 1010/ 4 1011414 101291 4 Ec())r;tjoi)gl)umn Base Alterations and Addition of Project Granite (Harmon T— $208.121

095 016 10/20/14 10/24/14 10129114 Decrease Curtainwall Height @ Skybar (Harmon COR-006) Harmon ($22,714)
- 017 10/20/14 10724114 10/29/14 Permit Set - Addendum 02 - U.G. Utilities (BPO7) '"gig::ﬂf:;e $76,257 Balance of cost for manhole adjustments in AL-0089
- 018 10/22/14 10122114 10/29/14 Pre-Paid Model Room Furniture & Laundry Equip. Deposit (20%) Bray Whaler $203,416
- 019 10123114 10124114 gf:;{?;nss“bm““d‘” Dikpa ot fam: Dt Was Subeate Sonsts| Multiple ($2,286) WMark-ups on transfer from Direct Work to GC's
= 020 10123114 10124014 10129114 Transtor Pari-Tsmemdmirisiaiive. Asatstant o FrstAld TaileeteGenen Multiple (8592) Mark-ups on transfer from Direct Work to GC's
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 18 incidents to date, with one OSHA recordable injury. There have been no lost time injuries to
date.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted December 12, 2014
Last Turner Business Unit Safety Director Tour Conducted December 8, 2014
Last Turner Project Executive Safety Tour December 11, 2014
Last Turner Project Manager Safety Tour December 20, 2014
OSHA Visits to Date None
BW(C Visits to Date 008
Next Monthly Safety Meeting January 8, 2014
Mock Rescue Drill November 12, 2014
Mock Evacuation 1st Quarter, 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

POTENTIAL HAZARDS FOR DECEMBER 2014:

e Hardhats, safety glasses, hi-visibility outer wear, and gloves are required for work onsite.

o Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.
e Housekeeping will be a daily ongoing effort.

e Turner will utilize Subcontractor safety personnel to be onsite in the field as the onsite worker count continues to rise.

¢ Fall hazards, ladder use, and other hazards are being controlled and mitigated. Work on the elevator cores continue and falls,
tie-off, and handrails are being heavily monitored. Steel erection has begun and fall protection, crane use, and rigging meth-
ods are monitored.

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

e All Subcontractors must be enrolled in CCIP prior to arrival.

A valid driver’s license or state ID is required.

A valid one year-to-date drug test is required (updates required throughout project).

Each foreman receives enhanced orientation to review forms and expectations.

For December, 57 workers have been through orientation.

To date, 650 workers and staff have been through orientation.
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Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place. Currently there are 63 enrolled

parties, 8 pending/incomplete applicants, and 68 excluded parties in CCIP.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF DECEMBER 2014

Subcontractor Accident and Incident Report Status

of stringer sliced through strap and stringer fell to ground. No inju-
ries. Strap did not have any softeners in use.

Date Injury Type Incident Report #

December 8, 2014 Minor soreness in upper back between shoulder blades— cable 15
pulled worker backwards onto knees.

December 10, 2014 Worker wearing gloves two sizes too large, removed gloves to han- 16
dle nail, caught left hand index finger on nail, minor laceration.
Correct sized gloves provided.

December 16, 2014 Employee reported soreness and redness of feet day following 17
concrete pour, symptoms similar to concrete burns, employee had
holes in his muck boots as well as work boots and was not wearing
any plastic boot protection as is typical for his task.

December 23, 2014 Lifting a section of Stair 6 stair tread when lifting strap broke, side 18

December 23, 2014

Working on formwork, employee above was drilling concrete, em-
ployee looked up and got some concrete dust in his eye, reported
to first aid trailer where eye was flushed, no further issue. First aid

only.
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Progress Photos
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Progress Photos
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