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Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

Concrete Superstructure work in the Tower portion of the project continues to progress on the Level 33 structural decks. MEP
trades continue rough-in work on the B1 through L5 levels. In addition, drywall hanging, and finishing and ceiling installations con-
tinue on these floors. The curtainwall installation in the Tower commenced on May 1 and is currently being installed on L26. Eleva-
tor installations are in progress on Service Cars SE1 and SE2 as well as the Passenger Cars PE1 through PE6. Interior fitout of the
guestrooms is in progress on L6 through L23.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $226,207,147, which represents the original
GMP of $217,053,982, with approved changes of $9,153,165.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Design continues to progress and updates are being issued in Bulletins. Restaurant and skybar Design Documents are now antici-
pated by the end of September 2015.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler International is preparing a complete budget and schedule for the FF&E based on documents prepared by Anderson
Miller, the interior design firm.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM is preparing the OS&E budget along with IT systems budget.

ART CONSULTANT STATUS

Phase Il curation of art is complete. Next step is to develop purchase orders and work with the artists on the commissioned pieces..

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is
now open.

APPROVAL LETTER STATUS

To date, 308 Approval/Notification Letters have been issued for review and approval, of which five remain open as of this report.
and 11 have been identified, but not sent Please refer to the Approval Letter Log for a detailed summary.

CHANGE ORDER REQUEST STATUS

To date, 190 Change Order Requests have been issued for review and approval, of which six remain pending and 10 have been cre-
ated, but have not been sent as of this report. Please refer to the Change Order Request Log for a detailed summary.
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Executive Summary

RISK MANAGEMENT ITEMS

As of this report, the project had identified three key items of concern that the job staff is tracking. These items are as follows:

e The effect of substantial weather delays experienced in February 2015.

e Potential Operating Engineer strike, which is still in negotiations. A risk management plan has been implemented to deal with
the pending strike.

o Final design of the restaurant and skybar is required.

SAFETY OVERVIEW

As of August 31, 2015, the project has experienced 64 incidents: five OSHA recordable injury, 47 first aid cases, and nine near-
misses. One injury resulted in lost time.
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Design Status

INTERIOR DESIGN DOCUMENTS

e Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction.

o FF&E specifications are being released to Bray Whaler for bidding as they are approved by Hilton design review group.

e Design development of the restaurant is ongoing.
DESIGN ASSIST

The project has seven Design Assist Subcontractors: Lake Erie Electric, Electrical; Harmon, Exterior Wall; Schuff Steel, Structural
Steel; Gleeson Construction, Inc., Millwork; OCP, Drywall/Ceilings; and RFC, Stone/Tile.; and Model Room. Below is a summary of
current Design Assist efforts:

Electrical (Lake Erie Electric)

e Remaining top-of-tower BIM coordination is in progress.

Exterior Wall (Harmon)

¢ Final development of granite bench details at the Restaurant Terrace area of the project is in review, as of the distribution
of Bulletin #51, with material procurement anticipated soon.

e Metal panel soffit scope is finalized with submittals anticipated soon.

Millwork (Gleeson)

e The Design Assist process is now complete.

e Gleeson has been issued a change order for the construction portion of the contract.

Stone/Tile (RFC)
e |nstallation commenced the week of June 8, 2015.

e The Design Assist process is now complete.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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Design Status

HILTOH CLEVELAND DOWHTOWN
Buifetin £ 0g

Uipdated: %9205

Document Description Issued by Architect Issued to Sub Pricing Required Issued For

Update Set 90% CD - Cumulative lssue 1202212014 1202312014 141342015 Construction

Bulletin B1 Elieha D esraciianelivey BOREREES /62015 292015 31242015 Construction
Officedobby Level

Bulletin B2 Bulletin BZ - Partition and Door Revisions 21912015 2072015 3732015 Construction

Bulletin B3 Bulletin B3 - Kitchen and Equipment 21642015 2/25/2015 382015 Construction

Bulletin B4 BT B Loorand Lporarinars 21742015 22512015 311812015 | Construction
Dirawings

Bulletin BS Bulletin BS - Site Revisions Drawings 212742015 3342015 22442015 Construction

Bulletin B6 BRI B o= fgRs e R TR 3/6/2015 310/2015 3/31/2015 | Construction

Leve 1&2

Bulletin B7 Brllstn BE - Dot & Wl 5 ang Reum 3/6/2015 3/10/2015 3/31/2015 | Construction
layout Modifications Drawings

Bulletin BS - Interior Glazing & Glass

BullEhinibe Railings Drawings & Specifications

3172015 316/2015 41612015 Construction

EBulletin B8 - VOID - Wil be issued under

Balierin E2 new Bulletin No B15

Bulletin B10 Bulletin Bﬂ_O—VO\D Wil be issued under 23713015
new Bulletin No B15

Bulletin BT1 - Updated Enlarged Tollet
Bulletin B11 Room Flans & Elevations with Partial 3/27/2015 4/1/2015 442272015 Construction
Specifications Update

Bulletin B12 - Updates to Main Electrical
Bulletin B12 Room Doaors, Firemans Box, Partition 372772015 41142015 4/22/201% Zonstruction
Doors, North Core and East Wall

Bulletin B13 - Food Service Drawings

Bulletin B13 3127/2015 41172015 4222015 | Construction
Update

Bulletin B14 Bulletin B14-MEF Revisions 3/30/2015 A4M1/2015 412202015 Construction

Bulletin B15 Eelietn Bl -Dighah M ugle viees 313142015 44112015 42202015 | Construction
Updates
Bulletin B16 - Updated Architectural

Bulletin B16 Background to Include Typical Shower at 3/31/2015 4/1/2015 442272015 Construction
king Booms

Bulletin B17 Bl et SRl 4172015 4312015 4242015 | Construction
Drawings

Bulletin B13 BLUEL R B it R A ) 44112015 41312015 4242015 | Construction
Drawings

Update Set 97% Interior CO Package 4/3/2015 41712015 42872015 Construction

Bulletin B19 Bulletin B19 - Update 4102015 41712015 5/8/2015 Construction

Bulletin B20 5 et e 441742015 442172015 5122015 | Construction
Drawings

Bulletin B21 Bulletin B21 - Update to MEP Drawings 411772015 4/21/2015 511242015 Construction

Bulletin B22 Eillatie 2= g dale o Ao aetiil 42002015 472112015 5122015 | Construction
Drawings

Bulletin B23 Eulelae st DpsaisioTtm s 44202015 442142015 5/12/2015 | Construction
Drawings

Bulletin B24 Euliet b=l aa el 4232015 472712015 51182015 | Construction
Drawings

Bulletin B25 Blietif o 2n-Wndaierveiteal 41232015 472812015 51192015 | Construction

Drawings
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Design Status

August 2015

HILTOH CLEVELAHD DOWHNTOWHN

Bulletint og

Updated: ¥#9/2015
Document

Description

Bulletin B26 - Building Core / Shell f MEP

Issued by Architect

Issued to Sub

Pricing Required

Issued For

Bulletin B26 e e e 51112015 51712015 512812015 | Construction

Bulletin B27 S el e e 5/8/2015 5/12/2015 6/2/2015 Construction
Drawings

Bulletin B28 ol LAt St 5/8/2015 51212015 6/2/2015 Construction
Drawings

Bulletin B29 Nl ey Rl ] 5/11/2015 5/12/2015 6/2/2015 Construction
drawings

Bulletin B30 Bulletin B30 - Update to Interior drawings 5/20/2015 572172015 61172015 Construction

Bulletin B31 Sulletin:Bs - it D -Dataiigics 5/20/2015 5/27/2015 6/17/2015 | Construction
drawings

Bulletin B32 BLlidinBaz-pratedoaromedialand s 5/30/2015 6192015 | Construction
HYAC drawings
COemT B = Jpaare o TCITITE CIOT AT,

Bulletin B33 Structural, HVAC & Landscaping 52772015 6/1/2015 672242015 Construction
Araing

Bulletin B34 e e 5/27/2015 6/2/2015 6232015 | Construction
Drawings & Specifications

Bulletin B35 el -tnndlelobondrenies 512802015 6/2/2015 6/23/2015 | Construction
Drawings & Specifications

Bulletin B36 BT e e AR 5/29/2015 6/2/2015 6/23/2015 | Construction
Specifications 087250

Bulletin B37 S el pRaetn Detice i) B/5/2015 51112015 71272015 Construction
MNTI Drawings

Bulletin B38 Bullelin Bug: Upcatato nferiorsionags 6/10/2015 6/12/2015 70312015 Construction
Blocking & Electrical Drawings

Bulletin B39 Sristinbos: Updateilofondigenies 6H0/2015 61122015 782015 | Construction
Drawings

Bulletin B40 Bulletin B40 -Update to Interior Drawings 6/11/2015 6/18/2015 TA2015 Construction

Bulletin B41 Bulletin B4 1 -Update to AV Drawings 6/15/2015 6/18/2015 TI92015 Construction

Bulletin B42 BHlRHEEERR A S DLt 6/18/2015 8/18/2015 74912015 Construction
Drawings

Bulletin B43 Bulletin B43-Not |ssued

Bulletin Ba4 Sultetin BB ! 6/23/2015 B/24/2015 71152015 | Construction
Drawings

Bulletin B45 Slletinbgs el Saonenitechal 6/3002015 71612016 712712015 | Construction
Interiors Drawings

Bulletin B46 S S e 6/30/2015 /62015 7272015 | Construction
Changed Sky Bar Pantry Drawings

3 Bulletin B47-Update to Signage Drawingd :

Bulletin B47 i e 7/6/2015 7712015 712812015 | Construction

Bulletin B48 Sl et el el 712015 782015 7302015 | Construction
Interiors Drawings

Bulletin B49 COCER Sl gl 77742015 7/9/2015 7/302015 | Construction
Plumbing Drawings

Bulletin B50 el Bl ndelorloipond vendcs 7782015 7/9/2015 713002015 | Construction
Drawings

Bulletin B&1 EilistinEs-pdetedo Architeniral s 712112015 72212015 8122015 | Construction
Plumbing Drawings

Bulletin B52 Sl Boz Updte toAy Deaeings & /2402015 Ti2812015 /182015 | Construction
Specificating

Bulletin B53 puletin Bl stete Datdivioios 8/5/2015 81712015 8726802015 | Construction
Drawings

Bulletin B54 ULy | Updaledt fvehiteeturaton 8442015 8/7/2015 8/28/2015 | Construction
MEP Drawings & Specificating
Bulletin BS5-Update to Landscape

Bulletin B55 Drawings - Zen Garden & Handrail 8712015 8/10/2015 8731/2015 Construction
Extension

Bulletin B56 el st Sl el 8/7/2015 81012015 /3112015 | Construction
Drawings & Specificating

Bulletin B67 E:letinEor pdeledtiioodsenos 8H2/2015 81132015 912015 | Construction
Drawings & Specificating

Bulletin B58 Fulletin Hofi:Updatedo inctorg) 8/24/2015 8/26/2015 97152015 | Construction

Drawings
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Construction Status

CONSTRUCTION STATUS OVERVIEW

e Concrete tower cores were completed on July 28th.

e Concrete slabs in the tower are complete through Penthouse Level 33.

e Exterior glass curtainwall is currently being installed on Level 26.

e Mechanical, electrical, plumbing and fire protection rough-ins have now progressed to Level 23.

e Metal stud wall framing has begun on Level 22.

e Podium high roof and final membrane is complete and 6th floor membrane is currently being installed.
e Fifth floor main Ballroom drywall is substantially complete.

e Second floor kitchen ceramic tile is 99% complete.

e Public restroom tile is substantially complete on floors 1 through 3.

e All major HVAC and plumbing equipment (excluding top of tower) has been set and is currently being wired.
e Passenger elevators in the north core for PE1—PE6 are 75% complete through Level 15.

e Passenger elevators 7 and 8 (podium passenger cars) are 98% complete.

¢ Installation of service elevators 1 and 2 is complete through Level 12.

PERMITS

To date, this project has obtained approval for the following permits:

e Abatement

e Obstructions (Street, Curb Lane, Sidewalk)

e SWPPP (Notice of Intent filed with the Ohio EPA)
e Demolition

e Excavation

e Zoning

e Caissons / Deep Foundations

e Concrete Foundations

e Underground Utilities

e Structural Steel (Podium)

e Concrete Superstructure (Podium Only)

e Hotel Model Rooms

e Concrete Superstructure (Tower Levels 7—30)
e Model Room Alterations

e Interior Core and Shell

e Plumbing, HVAC & Electrical Systems

e Exterior Envelope

e Swimming Pool (provided by Subcontractor)

e Tower Superstructure Phase, 31st Floor to Roof

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSl is the testing agency for the project. The mechanical,
electrical, plumbing and fire protections systems have been inspected by the Commissioning Consultant, Karpinski, and remain
ongoing for the duration of the project.

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.
SUBMITTALS

To date on the project, 1,020 submittals have been received and sent out for review. There are 53 submittals still open but are
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Construction Status

within the parameters of response time. For the month of August 2015, 51 submittals have been closed.

REQUEST FOR INFORMATION (RFls)

Through the month of August, 533 RFIs have been received; 522 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during August 2015.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

The interior fitout of the L2 restaurant and skybar is on hold pending criteria design revisions.

LEED STATUS
Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management

3: Recycled Content

4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed. The project is current-
ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::

Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date —34.4%)
e Female Business Enterprise Contracts (FBE) — Goal of 7% (Actual to Date — 16.34%)
e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 16.56%)

Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date — 48%)
City of Cleveland Residents — Goal of 20% (Actual to Date — 18%)
e Low-Income Residents — Goal of 4% (Actual to Date —8%)
Minority Workforce — Goal of 20% (Actual to Date —21%)

Female Workforce — Goal of 6% (Actual to Date — 6%)

See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Allocation Control System (RACS), shows gross billings (work-in-place, plus fee), and anticipated manpower curves.
The manpower for the month of August 2015 is 413 Man Months. A RACS attachment will be included in next month’s report.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report
August 2015

CONTRACTOR Total Workforce Minority Hispanic Female City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours % Hours % Hours % Hours % Hours %

AKA TEAM (Site Fence) 390 82 16% 21 5%| - 9 2% - 191 49%
AKA TEAM (Site Security) 4,483 3,821 85% 6 0%| 925 21%) 1,391 31% - 3,798 85%
B & BWRECKING 3,862 919 24% - 326 8% 603 16% 216 36% 2,175 56%
BIDAR CONSTRUCTION 6,313 1,801 29% 851 13%] 27 0%| 2,215 35% - 4,521 12%
CASE FOUNDATION 16,754 3,34 20% 73 0%] 621 4%| 3,442 21% - 5,435 32%
COLEMAN SPOHN-MECH, INC. 75,821 20,331 21% - 6,829 9%| 18,024 24% 2,181 12% 50,933 67%
DONLEY'S, INC. 182,892 33,712 18% 5,523 3%| 8,683 5%| 28,099 15% 1,730 6% 71,220 39%
FOREST CITY ERECTORS 21,091 1,786 8% 8 0%] 2,269 11%) 3,902 19% 1,070 21% 9,649 16%
FOTI CONTRACTING 2,517 660 26% - - 164 7% - 893 35%
GIORGI INTERIORS 1,759 152 9% - 269 15% 301 1% - 686 39%|
GORMAN-LAVELLE 36,613 7,231 20% 2,697 1%] 1,999 5% 7,308 20% 608 8% 23,408 64%|
HARMON, INC. 33,468 5,756 17% 3,530 11%] 1,383 4%| 3721 11% - 10,591 32%
INDEPENDENCE EXCAVATION 10,873 1,825 17% 2 7%| 383 4% 1,188 11% - 4,005 37%
INDUSTRIAL FIRST, INC. 4,702 394 8% - 118 3% 893 19% 71 8% 1,838 39%
KONE, INC. 8,512 1,341 16% 1,341 16%] - 24 0% - 2,244 26%
LAKE ERIE ELECTRIC 54,581 9,276 17% 909 2%| 3,895 7% 6,497 12% 1,770 21% 31,963 59%
MCTECH CORPORATION 211 2 5 0%| 16 8% 16 8% 5 0% 121 57%
OCP CONTRACTORS 4,579 9,922 24% 2,314 6%) 2,504 6% 9,465 23% - 16,152 39%)
PRECISION ENVIRONMENTAL 6,279 1,084 17% 176 3%| 124 2% 1,215 19% - 3,885 62%
RAM CONSTRUCTION 575 124 22% 54 9%| - 120 21% - 367 64%
R.E. WARNER -

RFC CONTRACTING 3.5% - = = 150 4% - 1,222 34%
S. A. COMUNALE 6,525 987 15% - - 40 1% - 2,526 39%
SCHUFF STEEL 17,397 3,198 18% 567 3%] 1,368 8% 3412 20% 495 15% 8,792 51%
TURNER CONSTRUCTION 18,187 7413 1% 685 4%| 715 4% 7,646 42% - - 13,975 17%
TURNER SPD (Doors, Frames) 1,578 310 20% - g - - 592 8% - - 1,020 65%|
TURNER SPD (Carpentry) 1,022 152 15% - - - - 268 26% - - 952 93%
USA HOIST COMPANY 1,331 91 1% 58 4%) 27 2% 118 9% - - 370 28%]
Grand Total Workforce 562,911 115,692 21% 19,535 3%] 32,481 6% 100,823 18% 8,141 8% 212,932 48%

Note: The Low Income total represents 4% of the city of Cleveland's 20% requirement.

August 2015
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMBE Contract Commitments & Tracking

Updfatect 0831715

i Subcontract 1st lime Confirmed
g Amount Contract Contra
01 Ahatement Precision Environmental $ 984,000 | § 103 6500 10.5% 2% 3.3%
Precision Erwironmental (PRIME) 606,072 nia na
CJI, Inc 712000 % 71,200 7.2% SHE T.2% FBE Mo ¥es
1. Rivera Construction, Inc. 324000 % 32,400 33% SHE 2.3% Mo, Yes
Zenith Sy sterms 274,378 i) Ves
02  Demalition B&B Wiecking & 624,537 | § 5441311 B7.1% 60% 200%
BER Wrecking (PRIME) 381,831 381,631 B1.1% SHE nia na
Obon Trucking, Inc 50,000 50,000 80% SBE 80% MBE Moy Yes
F riede] Trucking, Inc. 37,500 37,500 6.0% SHE 6.0% FBE i No Yes
Lightning Demalition 75,000 75,000 12.0% SHE 12.0% MBE Mo Yes
Cleveland Thermal 80,406 INoy Mo
03 Site Fence [ The AKA Team § 142,858 | § 129174 90.4% 90.4% 49 6%
The Ak Tearn (PRIME) 708111 % 70,811 48 6% SHE 49.6% FBE 49.6% MBE
Lindsay Concrete 8,500
Haiast Fance 50,3691 % SdET Aig% SBE 0% FEE
eland Barricading 5,184
04  Site Survey R.E.Warner & Associates, Inc. § 126,000 | & 126,000 100.0% 00% 0.0%
R E Warren (PRIME) 3 1260000 % 126,000 100.0% SHE
05 Site Security The AKA Team § 392307 | § 3923071 1000% 100.0% 100.0%
The AkA Tearn (PRIME) ¥ EIERCE K 313,848 80.0% SHE 80.0% FBE 80.0% MBE
Safe Choice ¥ 78,461 1 ¥ 78,461 200% SBE 20.0% FBE 20.0% MBE Yes Yes
g7 Fiod Sheeting Dwia/SHE {11 jonondence Excavating § 2798132 | 3 750780 % 27.0% 58.9% 35A%
Independence (PRIME) 1,085,838 .
Guinto Schirack 945,316 33.8% FBE 33.8% MBE Yes
RAR 30,8331 % 30,833 1.1% SHE 1.1% MBE Yes
P.G.T. Construction 26,000 % 28,000 0.9% SHE 0.9% FBE Yes
Simplified Alternatives 675,000 % 675,000 241% SBE 241% FBE Yes
Ramos 150000 % 14,000 0.5% SHE 0.5% MBE Yes
Reilly Sweeping 7947 1% 7,947 0.3% SBE
Rockport Concrete 2,200 0.1% FBE
0fa Caissons Case Foundations § 6844939 | § 1,35‘3,&31 19.9% 0% 175%
Gage Foundations (PRIME) 5,086,058
i BEHE T EHE Yes
160000 % B1E,000 9.0% SHE 9.0%
4419351 § 441,939 b.5% SHE B.5%, MBE Xes
Universal Pipe 82,000
Howards Concrete Purnaing 83,000
DLZ Industrial Surveying 148,000
1370000 % 137,000 20% SBE 20% MBE, Yes ¥es
920421 % 82,943 1.2% SHBE Yes
Reilly's Swaeping 81,000 Yes
10  Material Hoist USA Hoist § 1725800 | § 1,050,000 60.8% 60.8% 0.0%
USA Hoist{PRIME)} $ 354,000
Burkshire Construction Cormnpary 3 1,060,000 | § 1,050,000 B0 8% SBE B0 8% FBE
Tri State Elevator 3 321,800
11a.,b,c Foundation, Podium, Tower ,
A Coneee hdloiereran Donley's § 26123417 | § 9,380 992 35.9% 1% 27 8%
Daonley's (PRIME) 16,356,533
I ohawd 5,302,058 5,302,059 20.3% SBE 20.3% MBE
Raockport 1413379 1413379 H.4% SHE H.4% FBE
1,931 000 7.4% SHE T4%
39318 0.2% SHE 0.2%
ipps 100,000 0.4% SHE
The AlKA Team 435000 17% SHE 1.7% FBE
Forest City Erectors 12350830 % 135,083 0.5% SBE 0.5% FBE
cTech Cotporation 305 837
Pete & Pete Container Service 25153518 25,158 01% SBE 0.1% FBE
ndependence Excavating 20,000
Rivara K3 & 0.0% SHE 0.0% MBE
12 Masonry Foti $ 524,000 | § 170 480 32.5% 00% 230%
F ati{Prime) [ 353,520
Price Builders 3 110,000 ) % 110,000 21.0% SBE 21.0% MBE
M. Rivera ¥ 10,4800 % 10,480 20% SBE 2.0% MBE
Bruder 3 40,000 ) § 40,000 4.5% SHE
13 Stuctural Stel & Metal Dotk g0y it Stoel Company $ 64279495 2563394} d22% 35.4% 7.0%
SChUT SIeel(PRIME) _ SEE DELOW. 5 3,004,550
Faorest City Erectors ¥ 21516051 % 2,151,608 BH1% SBE 351% FBE
Jones Technology Erterprises 3 431,789 1 § 431,789 T 0% SBE 7.0% MBE
14  Spray Fireproofing Bidar $ 383,908 | % 3739081 974% 26% B0.5%
2223821 % 222 383 57.8% SHE 57.0% MBE
Ginrgl Interior Systems 151,526 1 8 151,528 38.5% SHE
10,000 2.6% FBE 28% MBE,

August 2015

Page -9-



Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMBE Contract Commitments & Tracking

Updatact 0831415

1st lime Confirmed
Subcontractors SBE Amount Erhitatt s
15 Misc. Metals Forest City Erectors $ 6092405 | § 4,157 4051 68.2% 68.2% 0.6%
Includes Stairs, OH Doors, Moetorized Forest City Erectors 4122405 | & 4,122 405 B7.7% SBE BT 7% FBE
Coatracks Burghardt Mo, 1,790,000 ves
Action Door 70,000
KLM Logistics 350000 & 35,000 0.6% SBE 0.6% FBE 0.6% MBE Yes
TBD 75,000 TBD
10 oot Metal/Glass  |eo oot clty Erectors $ 931,202 | $ 3912021 420% 42.0% 0.5%
Faorest City Erectars ] 386,202 & 386,202 41.5% SBE 41.5% FBE
EPI 3 540,000
KLM Logistics E 50001 & 5,000 0.5% SHE 0.5% FBE 05% MBE
17a Doors/Frames/Hardware Turner SPD $ 2891687 | § 1545447 1 53.4% 258% 206%
ner SPD (Prime) 716,000
1,278,305 § 1,279,395 44 3% SHE
Won Door 493,440
Crependable Painting 12,0000 & 112,000 39% SBE 39% FBE
Troutrman Supphy 536,800 18 6% FBE 18.6% MBE
Guintana & Son 68,0521 § 68,052 2.0% SBE 20% MBE
Western Reserve [nteriors 85000 ) & A5,000 2.09% SHE 2.08% FBE
Burkshire Construction 11,000 ) & 11,000 0.4% SBE 04% FBE
17b  Carpentry (Rough & Finish) |Turner SPD $ 2242200 | § 691764 1 30.9% 89% 22.0%
Inchides Toilet Partitions & Blodking Turner SPD [ 1,550,436
3 188,264 | & 199,264 8.5% SHE 85% FBE
¥ 2470001 & 347,000 15.6% SBE 15.5% MBE
3 1458000 & 145,500 B.9% SBE B.5% MBE
18  Finish Millwork - D/A Gleeson $ 4,500,000 | 4100000} 91.1% 60% 1.1%
Inchides Architecanal Wood Doors Gleeson (Pime) k3 2,630,000 | & 2,630,000 58.4% SBE
Reserve Milwork 14000000 & 1,400,000 HA% SBE
Batton Wake 250,000 5.6% FBE
kshire 20,0000 & 20,000 0.4% SHE 0.4% FBE
M. Rivera 50,0000 % 50,000 1% SBE 1.1% MBE
Roma =
Key General Cantractors, Inc 150,000
19a Waterproofing Ram $ 795685 | § 2694001 33.9% 17.4% 164 %
RAM Construction Services (PRIME) i 526,285
Burkshire Construction Co, Inc ] 138,550 | & 138,550 17.4% SBE 17 4% FBE
Morthstar Contracting Inc 3 130850 | & 130,850 16.4% SHE 16.4% MBE Yasg
19b  Roofing Industrial First $ 1,440,236 | § 460000 § 319% 10.4% 17 0%
Industrial First (Prithe) P 980,236
River City Building Solutions i 150,000 | & 140,000 10.4% SBE 10.4% FBE
Girogi Interior Systems ] 65,000} & £4,000 4.5% SBE
Price Builders & Developers, Inc 3 215000 | & 215,000 14.9% SHE 14.9% MBE
M. Rivera Congtruciton ¥ 30,0000 & 30,000 2.1% SHE 21% MBE Yes
Exterior Wall, Doors, & ] :
Hattharo - DIk Harmon $ 23598372 | % 4546272 1 19.3% 12.1% 3.9%
Harmon{PRIME) ¥ 18,082,100
Kapton Caulking 3 173,000 & 173,000 0.7% SHE Yes
Faorest City Erectars i 460,000 | & 460,000 1.8% SBE 1.5% FBE Yes
Burkshire Construction 97,000 47,000 0.4% SBE 0.4% FBE Yes
Valiey CHy Buider Supply 395D it EX ] RS SHE R FEE Vg
79,000 79,000 0.3% SBE 0.3% FBE Yes
75,000 75,000 0.3% SBE 0.3% FBE Yes
Giorgi Interior Systerms 125,000 ,000 05% SHE Yes
Superior Industrial Insulztion 400,000 ,000 1.7% SBHE Yes
Fire Glar Supply 75,000 75,000 03% SBE Mo
Aster Elermeants 3 912,272 1 & 812,273 3.8% SHE 36% MBE Yes
21 Interior Glazing $ 712,605 | § 75606 10.6% 10.6% 0.0%
Carrall Glass 3 B36 5999
Burkshire Construction Co, Ine ] THE06 ) & 75,508 10.6% SHE 10 6% FBE
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBEMBE Contract Commitments & Tracking Lipoiatec! 05431415
Trade Package Subcontractor: i SEontact SBE Amount ] : : o
Amount L Contract
23 Drywall/ Ceilings / ACT - D/A |OCP $ 9.546,375 | § 30309791 31.8% 48% 270%
QCP (Prime) 6,515,396
KB e orporated 350,000 FEndng) T SEE 3% MEE
At Plastaring 2,000,000 2,000,000 21.0% SEE 21.0% MEE
ClIne 431 000 431 000 4.5% SBE 4.5% FBE
JWTEA 225 000 225,000 2.4% SBE 2.4% MBE
Frank Movak & Sons 24870 974 0.3% SBE 0.3% FBE
24 Operable Walls Giorgi Interior Systems $ 715,000 | § 222000 31.0% 70% 192%
Giorgi E 1350000 % 125,000 182.9% SBE
Hufcor i 443,000
Bidar Constructan Co 3 720000 % 72,000 10.1% SBE 10.1% MBE
Troutman Supphy 3 50,000 4 7.0% FBE 70% MBE
Quintana & San 5 15,000 § § 14,000 21% SBE 21% MBE
z5 RRE RGeS £ $ 2208390 |8 2208390 1000% 85.0% 150%
Mawak E 1,483,854 1 § 1,493 954 65.0% SBE 65, 0% FBE
Cammans 3 344758 1 § 344,768 158.0% SBE 14.0% MBE
Dependable ¥ 450,678 | § 450,678 20.0% SBE 20,0% FBE
26 Carpet/VCT/Rubber Base $ 1629950 | § 1,629 950 100.0% 92.0% 15.0%
Tawak 1,385,457 1,385 457 85.0% SEE 85.0% FBE
AKA 114,007 114,097 7.0% SEE Z7.0% FBE 7.0% MBE
Fhera 130,368 30 368 1R SEE BT MEE
Ceramic / Quarry Tile / Stone
2T Flooring D/A RFC $ 1285833 | § 20232201 47.2% 22.4% 15.1%
REC (Prime) 1,302,613
Batton Wake 400,000 9.3% FBE
M Flaaring 7,000 § § 87,000 2.0% SBE 2.0% MBE
Floorgtiles Inc. 1,936,220 0 § 1,936,220 45.2% SBE
Binkowsky-Dougherty Distribution 460,000 13.1% FBE 13.1% MBEE
30 Swimming Pool (In BP 38) $ -l¢ - 0.0% 00% 0.0%
31 Window Washing Equipment $ 253696 | & 282701 11.1% 11.1% 0.0%
Winsafe ] 235386
Forest City Ereclors k] 282700 % 28,270 11.1% SBE 11.1% FBE
36a Elevators Kone $ 5048425 | § 403 520 8.0% 6.6% 0.3%
Kone (PRIME) E 4,644,508
KTH i 55,0000 % 55,000 11% SBE
Burkshire 3 333,600 ) § 333,600 B.6% SBE B.6% FBE
DE wiiliams 3 149208 § 14,920 0.3% SBE 0.3% MBE Yas
36b  Escalators Schindler $ 820,000 | § 20,000 24% 24% 24%
Schindler (PRIME) i 800,000
LM ¥ 200000 % 20,000 2.4% SBE 2.4% FBE 2.4% MBE
37  Fire Protection SA. Comunale $ 1941895 | § 4855001 25.0% 25.0% 250%
5.4 Comunale 1,456,395
= - 0.0% SBE 0.0% FBE
5 hnology Erterprises = 5 0.0% SBE 0.0% MBE
mmond Corporation 485,500 435,500 25.0% SBE 25.0% FBE 25.0% MBE es
Fox Fire = 2 0.0% SEE
38 Plumbing Gorman-Lavelle $ 12220351 | § 46454851 38.0% 20.8% 140%
Gorman-Lavelle 3 7,574 866
Merone & Sons 87,600 87 600 0.7% SBE Yes
Superiar Industrial Insulation 578,867 578,867 4.7% SBE
Hammond Corporation 1,710,594 1,710,594 14.0% SBE 14.0% FBE 14.0% MBE Yes
Lakeside Supply 1,000,000 1,000,000 8.2% SEE Yes
Clew elat mbing Supply - 0.0% SBE s
M. Rivera Construction Company ¥ - - 0.0% SHE 0.0% MBE Yes
Rovalton Contracting ¥ 798,277 798,277 B.5% SBE 6.5% FBE Yes
Therme-Tec Insulation 3 - 0.0% SBE 0.0% FBE
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBEMBE Contract Commitments & Tracking Upelatect 0345
med
Trade Package Subcontractor: s Boriatt
High Tech (Prime} 8 43514718 435147 3.'8'% SBE
The AKA Team 5 35000 | § 35,000 0.3% SBE 0.3% FBE
39  HVAC Coleman-Spohn Mech Inc. JY § 19,151,960 | § 38779751 202% 49% 215%
CalermarsSpohn Mechanical [ne. (PRIME) 3 11,280,411
Coleman-Spohn Corporation 5 3,722,789 19.4% MBE Tes
Lakeside Supply k3 800,000 § 800,000 4.2% SBE Yes
Loncolerman Corp 707,192 J07 a2 3T% SEE ies
Superar Insulation Compary 1,506,411 1,506,411 7.9% SBE Yes
Wallgjo Trucking 100,000 100,000 0.5% SBE 0.5% MBE
Leggan Services 140,000 150,000 0.8% SBE 0.8% FBE 0.8% MBE Yes
Jones Tachnologies - - 0.0% SBE 0.0% MBE
ThiB Supph 270,784 1.4% FBE Yes es
Harmrmond Corparation 135,685 § 134,685 0.7% SBE 07% FBE 07% MBE Yes Yes
__Aster Elements 5 |8 -1 00% SBE 0.0% MBE
M adel pe Supports 5 100,000 | § 100,000 05% SBE Yes Yes
Royalton Contracting 5 3786871 8 3re.6a7 2.0% SBE 20% FBE Yes Tes
Electrical / Teldata / AV / ¢ . 5 e
40 Security / BAS - D/A Lake Erie Electric $ 19,165,340 | § 4,534,151 23.7% 9.0% 173%
incldes: e ke Erie Electric 14,631,189
Electrical Dis tribution s Comrmunic ations 1,217,141 1,217,151 B.4% SBE B4% FBE
Non-custom Lighting DE Williams 1717000 1,717,000 9.0% SBE 9.0%
BPOR - Site LRiities e i NS G SHE TE FEE T
BP47 . Sita Fiechical - - 0.0% SBE 0.0%
1,100,000 1,100,000 A7% SBE 7%
43a  Sitewark / Lands caping Precision Engineering & Contracting & 1051,294 | § 10512941 2618% ; 16.8% 832%
Precision Engineering & Contracting 5 BaZ1721§ 852,172 H1.1% SBE 81.1% WBE
B o Earth LAndscaping § 176,755 |8 1FB1E T 18 8% SBE T8 H FEE
_____ Ramos Trucking 5 23,000] % 230001 1% SBE 7% WBE
13h ﬁgjif;"”m“‘-s""“‘ McTech g 1408000 | § 8965001 080.9% 24% 135%
McTech [ 211,500
218l Century & T46,500 ] § 746,500 BT 4% SBE
Tech Ready M § 7roo0)§ 77,000 6.9% SBE 6.9% MBE
Cordova 5 2300008 23,000 21% SBE 21% FBE 21% MBE
Cook 1 a00000 § 50,000 4.5% SBE 4.5% MBE
45 Tumer Logistics $ -1 $ -1 00% 0n% 0.0%
48 General Reguirements [ Turner 3 4650152 | § 14641331 315% 15.9% 17.9%
. Turnar [ 3123019
Burkshire 11714518 17145 2.5% SBEE 25% FEE
infara & 507, IO I T L SEE
M. Rivera 3000000 % 200,000 B.2% SBE
Troutman Supphy oon 1.4% FBE
2850061 % 285,806 B.1% SBE B1% FBE
S Enin 3% i L SBE
The AKA Team 271,500 1 § 271,500 5.8% SBE 5.8% FBE 5,8% MBE
Clearview Cleaning § 239,250 % 239,250 5.1% SBE
Sarnse) Fope. & Waring Sopple 5 RN I0000E SEE
51  Green Wall § 1% -100% 00% 0.0%
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (AUGUST 2015)

All remaining structural concrete work will be completed.

Installation of passenger elevators 1 through 6 and service cars 1 and 2 will continue.

Steel stairs in the tower will progress through level 30.

Installation of exterior curtainwall panels at the guestroom levels will continue to approximately level 31.
Mechanical, electrical, plumbing, and fire protection rough-ins in the tower will progress to level 25.
Wall framing for guestroom levels 22 through 25 will begin.

Drywall will be hung in the guestroom suites on levels 14 through 18.

Public toilet room ceramic tile installation on the ballroom levels will continue.

North elevation canopy steel will be erected and detailed.

Top of Tower structural steel will begin.

Miscellaneous HVAC equipment will be started to provide additional ventilation in the podium.

Site work contractors will continue to progress through the Ontario Street elevation of the building.

Exterior concrete work in Hamilton Court will be completed.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

Exterior curtainwall will progress at a rate of approximately one floor per week on the guestroom levels with an approximate
completion date of November 1.

Lobby level drywall ceiling taping and painting will be completed during September and October.

3rd and 5th level ballroom drywall and soffit work will be completed in time for finish ceiling installation approximately
November 1.

Level 1 storefront material will be installed throughout the month of August.

The majority of the exterior site work will be completed by November 15.

Interior finish work (paint, wall covering, tile, toilet room fixtures, etc.) at the guestroom levels will continue to progress.
Podium green roof material will be installed in September and October.

The permanent tower roof will be installed in late October.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Precipitation was close to normal while temperatures were slightly below average for the month of August. The project did not

lose any days due to weather.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF AUGUST 2015

Levels 26-33 post-tensioned concrete slabs were installed.

Installation of tower exterior curtainwall continued up to Level 26.
Exterior louver installation was completed.

Installation of Level 2 kitchen ceiling began.

Main lobby ceiling framing was completed and drywall hanging began.
Exterior terrace steel on the east elevation was erected.

Tenant floor build-out at Levels 19 through 23 began.

Drywall on the guestroom floors at Levels 9, 10 and 11 was completed.
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Project Schedule Status

e Guestroom ceramic tile was started on floors 8, 9 and 10.

e Podium high roof membrane was completed.

Please refer to the Project Schedule.
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Project Schedule Status

Cuyahoga County Convention Center Hotel

Sheet | of ]

Cuyahoga County Convention Center Hotel
Schedule Update No.14 (DD 9-1-15)
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Project Schedule Status
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $226,207,147.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments

against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests through August 2015.

Disbursement Log

Applicant

Amount Billed

Purpose

Disbursement Request 18a

Turner/Ozanne/VAA

$13,232,793.00

Work completed and stored materials through August 31, 2015.

(Purchasing Agent)

Cooper Carry $1,422.62 [Reimbursable expenses through July 31, 2015.

Cooper Carry $15,821.34 |Professional services through August 31, 2015.

Project Management Consultants $101,732.50 |Professional services rendered through August 31, 2015.

Thompson Hine $20,000.00 |Professional services rendered through August 31, 2015.

Bray Whaler $10,392.70 Professional services and reimbursable expenses through August 18,
2015.

Hilton Supply Management $8,000.44 |Professional services rendered for the month of July 2015.

Minority Business Solutions $6,250.00 [Professional services through August 31, 2015.

PSI $46,961.000 |Professional services rendered through August 31, 2015.

Karpinski Engineering $12,880.00 |Professional services through August 13, 2015.

Dominion East Ohio $259.80 Security deposit installment and temporary gas service from 07/15/15 to
8/13.15.

The Illuminating Company $10,931.29 [Temporary electric service from 07/21/15 to 08/18/15.

The Illuminating Company $49.78 [Permanent electric service from 07/22/15 to 08/19/15.

City of Cleveland $12,650.00 Zoning fee and plan processing fee for B15026743 (interiors and adden-
dum 03 work)

Hilton Supply M t . .

titon >upply lanagemen $29,119.43 |[Business Center and Guest Use Technology Equipment.

Total Billed Disbursement 18a

$13,509,263.90

Total Previously Billed

$143,010,189.47

Grand Total

$156,519,453.37
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Pending Commitments

PURCHASING STATUS

As of June 30, 2015, Turner-Ozanne-VAA has awarded 38 bid packages. These include Abatement, Building Demolition, Site Fence,
Site Survey, Site Security, Excavation/Sheeting/Dewatering, Caissons, Concrete (Foundation, Podium and Tower), Structural Steel
(DA), Miscellaneous Metals, Exterior Curtainwall/Exterior Doors—Hardware (DA), Electrical (DA), Plumbing, HVAC, Escalators, Ele-
vators, Fire Protection, Waterproofing, Material Hoist, Finish Millwork/Architectural Wood Doors, Spray Fireproofing, Drywall/
Drywall Ceilings/ACT, Ceramic Tile/Quarry Tile/Stone Flooring, Swimming Pool, Masonry, HM Doors/Frames and Hardware, Food
Service Equipment (FF&E item)*, Laundry Service Equipment (FF&E item)*, Roofing, Operable Partitions, and Carpentry/Toilet Par-
titions/General Trades., Sitework, Site Paving, and Ornamental Metals, Painting/Wallcoverings/Finishes, and Window Washing
(Facade Access) Equipment, Interior Glazing, and Carpet/VCT/Rubber Base.

There are no more packages on the project to be bid.

* These contracts are held by the Owner.
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001P 10116113 Void - Design-Assist Bidders List N/A Information Bidders List None; Info Only Letter never sent. Bidders Lists sent under separate cover

002P 111813 111813 12/20/13 Design-Build Award for Relocation of Existing Utilities Zenith $271,828 Contract Award SD Estimate (11/12/13) |Letter voided for purchase of scope with Abatement contract

ooo1 12/02113 12/0213 12105113 Subcontract Award for BP #01 - Abatement Precision Environmental $984,000 Contract Award SD Estimate (11/12/13)

0002 12/02/13 12/0213 12/05/13 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) N/A Information Bidders List None; Info Only

0003 12/19/13 1211913 0111414 Subcontract Award for BP #03 - Site Fence AKA $154,859 Contract Award SD Estimate (11/12/13)

0004 1211713 121813 011414 D/A Award Recommendation for BP #40 - Electrical Lake Erie Electric Information Contract Award None; Info Qnly

0005 121913 12/20113 Notification Subcontract Award for Consultant - Phase || Environmental Assessment EA Group $26 475 Contract Award SD Estimate (11/12/13)

0006 12/20M3 12/20M13 01714114 Subcontract Award for BP #02 - Demolition B&B Wrecking $624,537 Contract Award SD Estimate (11/12/13)

0007 12/20M13 Void - Subcontract Award for Consultant - Vibration Monitoring Dr. Walters Information Contract Award SD Estimate (11/12/13) |Contract under VOA instead of Design-Builder

ooos 12/20M13 12/20114 - Bidders List for Site Security (BP #05) N/A Information Bidders List None; Info Only Added Bidder to List; See AL-0008,R1
0008,R1 01/02/14 01/02/14 01714114 Revised Bidders List for Site Security (BP #05) N/A Information Bidders List None; Info Only

0009 01/13/14 011714 - DA Award Recommendation for BP #20 - Exterior Wall Harmon Information Contract Award Mone; Info Only Revised for Updated Value; See AL-0009,R1
0009,R1 02/2814 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #20 - Exterior Wall Harmon Information Contract Award None; Info COnly

0010 01/2014 01/30/14 02/03/14 Bidders List for Caissons (BP #07a) N/A Information Bidders List None; Info Only

0011 01/30/14 01/30/14 02/03/14 Subcontract Award for BP #04 - Site Survey R.E. Warner $126,000 Contract Award SD Estimate (11/12/13)

0012 01/30M14 01/30/14 02/03/14 Full Project Bidders List (All Bid Packages) N/A Information Bidders List None; Info Only
0012,81 02/21/14 02/21/114 02/25/14 Added Bidders to Full List (BP's 15, 16, & 43) N/A Information Bidders List None; Info Only Added Pinnacle to Misc./Om. Metals. Added Foli to Sitework
0012,52 05/09/14 06/06/14 06/10/14 ggd;fs':‘g;:v’v?ri)ap S (Mlark) BliaS2i 00d) cBhiS Eaundiyl s N/A Information Bidders List None;Info Only  |Added (2) to Millwork & Added Mc Tech o Sitewark
0012,53 06/30/14 07/0214 07/01/99 Added Bidders to BP #30 (Swimming Pool) N/A Information Bidders List None; Info Only

0013 02/19/14 02/19/14 02/25/14 Subguard & CCIP Insurances Approval N/A Information Contract Requirement None; Info Only Corrections made to summary and limits; See AL-0013,R1
0013,R1 02/28/14 02/28M14 03/06/14 Revised Subguard & CCIP Insurances Approval N/A Information Contract Requirement None; Info Only

0014 02/21/14 02/2114 03/06/14 Subcontract Award for BP #07a - Caissons Case $6,776,939 Contract Award SD Estimate (11/12/13)

0015 022114 022114 - D/A Award Recommendation for BP #13 - Structural Steel Schuff Information Contract Award None; Info Only Revised for Updated Value; See AL-0015R1
0015,R1 02/28/14 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #13 - Structural Steel Schuff Information Contract Award None; Info Only

0016 02/21/14 02/2114 02/25/14 Subcontract Award for Partial Excavation Package B&B Wrecking $369,530 Contract Award SD Estimate (11/12/13) |Partizl Breakoul. Balance of Excavation amount held.

0017 04/01/14 04/01/14 04724114 Reduce Retainage for B&B Wrecking from 10% to 5% B&B Wrecking Information Retainage Reduction None; Info Only

0018 04/01/14 04/01/14 04/24/14 Reconciliation of Abatement Contract Precision ($13,945) Design Development  Construction Contingency

0019 04/25/14 04125114 05/07/14 Subcontract Award for BP #07 - Earthwork '”Ejf:::ﬁn“gce $2,731,700 Contract Award GMP

0020 05/01/14 05/02/14 05/05/14 Interim Design Assist Change to Schuff (Mill Order) Schuff $1561,483 Contract Award GMP Expended against D/A Services Line for Structurai Steel

0021 05/02/14 05/30/14 - Subcontract Award for BP #11a,b,¢ - Foundation, Podium, Towsr Concrele Donley's Void Contract Award GMP gﬂiﬁiy"’”d Ve sion T mersIde o siE i ol 1o G/
0021,R1 06/02/14 06/02/14 . 25::?;5 Eubcoritract Aviarifor BEI#11E Bc-Fouridation, Bodium . Towet Donley's Void Contract Award GMP Revised Tempiate per Eilis comments.
0021,R2 06/06/14 06/06/14 06/10/14 zfxc'rse'ff Subcomract Avandfor BRI E.C- Folindation; Rodium, Tower Donley's $25,213 400 Contract Award GMP

0022 05/05/14 05/28/14 R \IZI)Veas"ign Assist Change Order for Subcontract Award of BP #20 - Exterior Habian Void Gantrat Award GMP ggj:s!i;c:f;;;if;;b::: Screen. Updated Template o detail
0022,R1 06/06/14 06/06/14 06/09/14 :SZEE\?VET“Q" ASSISIEhANGEIOderTORSIREenltacEAWRNd Of B0 Harmon $22,824,049 Contract Award GMP Expended against D/A Services Line for Exterior Walf

0023 051514 0511514 - Soll Gas Mitigation System Design VOA Vold Design Development  Unbought/Exposure Hold ’f:’o'fe;g"”s madedo verkiageiolariyauthonzed Workio
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0023,R1 05/21/14 05/28/14 Notification Revised Soil Gas Mitigation System Design VOA $81,000 Design Development  Unbought/Exposure Hold |Expended against AfE Services Change Orders
0024 05/21/14 05/28/14 - Subcontract Award for BP #38 - Plumbing Gorman-Lavelle Void Contract Award GMP Revised Template per Ellis comments.

0024,R1 06/06/14 06/06/14 06/09/14 REVISED Subcontract Award for BP #38 - Plumbing Gorman-Lavelle $11,403,960 Contract Award GMP
0025 05/28/14 05/28/14 Notification Subcontract Award for BP #45 - Turner Logistics Turner Logistics Void Contract Award GMP

0025,R1 07116114 0711914 07/23/14 Revised Subcontract Award for BP #45 - Turner Logistics Turner Logistics $3,542,918 Contract Award GMP Revised wording to address seif-perform concerns
0026 05728114 05/28/14 Notification Remove Buried Debris During Excavation Activities on 34, 3/11, 3/12, 313 B&B Wrecking $45,045 Unforeseen Conditions  Unbought/Exposure Hold |Expended against Demolition Change Orders Line of GIUP
0027 05/28/14 05/28/14 Notific ation f\L‘;‘gﬂ:t';av‘:,récrk‘?‘n';e;:;fcde1&2 slone-ompacted Throughourshe for B&B Wrecking $120,988 Unforeseen Conditions  Unbought/Exposure Hold |Expended against Demolition Change Orders Line of GMP
0028 05/28/14 05/30/14 . Subcontract Award for BP #39 - HVAC Coleman-Spohn Void Contract Award GMP 2 :z:j’n;’:’e'; RN

0028.,R1 06/02114 06/02/14 - REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn Void Contract Award GMP

0028,R2 06/06/14 06/06/14 06/09/14 REVISED Subcontract Award for BP #39 - HVAC Coleman-Spohn $19,055,756 Contract Award GMP
0029 05/2914 06/06/14 06/10/14 Subcontract Award for BP #37 - Fire Protection S.A. Comunale $1,941,895 Contract Award GMP
0030 06/02/14 06/06/14 06/10/14 Subcontract Award for BP #36a - Elevators Kone $4,732,925 Contract Award GMP
0031 06/0314 06/06/14 06/10/14 Subcontract Award for BP #36b - Escalators Otis $820,000 Contract Award GMP
0032 06/16/14 06/20M14 Notification Add Crash Cushions Not on City-Approved Traffic Control Plan AKA $29,050 Missed Design Multiple g’;’;‘:’t’f‘:‘:zﬂ aé';ittﬁ";‘:s;ce CnangeRriersiting:d
0033 06/16/14 06/20/14 Notification Accept Removal of Tower Crane Caissons Alternate Case ($512,000) Contract Award Unbought/Exposure Hold f;':,ueended enainstaremCalbsons dowerGrnefowdatons
0034 06/17/114 06/20/14 Notification Caisson Design Changes per 3/4/14 Drawings Case $956,202 Design Development  Unbought/Exposure Hold |Expended against BP07a Caissons - Change Qrders Line
0035 06/18/14 07/02/14 07/09/14 Subcontract Award for BP #15 - Misc. Metals Forest City Erectors $3,532,515 Contract Award GMP
0036 07/0114 07/02/14 07/09/14 Subcontract Award for BP #05 - Site Securily AKA $392,307 Contract Award GMP
0037 07/02/14 07/19/14 07722114 Subcontract Award for BP #19a - Waterproofing Ram $795,685 Contract Award GMP
0038 07/0214 07/19/14 07/22/14 Subcontract Award for BP #12 - Malerial Hoist USA Hoist $1,725,800 Contract Award GMP
0039 07/18/14 07/19/14 Notification Balance of Caisson Rock Socket Adjustments Case $183,294 Unforeseen Conditions Multiple
0040 07/18/14 07/19/14 Notification Caisson Subsurface Obstructions Case $26,719 Unforeseen Conditions  Unbought/Exposure Hold
0041 07/1814 07/19/14 Notification Caisson Pre-core Adjustments Case $11,017 Unforeseen Conditions  Unbought/Exposure Hold
0042 07/18/14 07/19/14 07722114 Interim Design Assist Change to Schuff (Fabrication) Schuff $1,359,548 Contract Award Unbought/Exposure Hold
0043 07/18/14 07/19114 07/22/14 Additional Sheeting Required Per 4/7/14 DD Set '"Ejf:\',’::n"gce $36,620 Design Development  Construction Contingency
0044 0711914 07/19/14 08/15/14 Tower Crane Procurement Escalation Donley's $209,425 Design Development  Construction Contingency
0045 071914 0719114 Notification chan)‘ pletebosloniorzocdbervice:component s @isky Ban(vo o VOA $12,500 Design Development  Unbought/Exposure Hold |FoodStrategy Proposal
0046 07/1914 07/19/14 Notification Additional Fire Life Safety Design Scope (VOA COR-004) VOA $5,250 Design Development Unbought/Exposure Hold |CCi Proposal
0047 0711914 08/01/14 08/05/14 D/A Award Recommendation for BP #18 - Millwork Gleeson $25,000 Contract Award Owner Allowance $25k funded from Owner Allowance for Millwork
0048 07/30M14 08/01/14 Notification Reconciliation of Demolition Contract B&BE Wrecking ($9,351) Design Development  Construction Contingency
0049 07/30M14 08/01/14 08/05/14 Interim Design Assist Change to Lake Erie Electric Lake Erie Electric $1.175.260 Contract Award Unbought/Exposure Hold
0050 07/31/14 08/01M14 Notification ?:::;‘:r':::‘:” ClEd-SrotpiCantrecisiionAbatgme iMontorgl& Rhasell EA Group (38 525) Design Development  Construction Contingency

0050,51 07/3114 08/27/14 Notification Final Invoice for E.A. Group Abatement Monitering EA Group $800 Design Development  Construction Contingency
0051 07/114 08/19/14 08/26/14 fg\:eeﬁzec"éﬁzlff)l_fkaey; ii’e"';l:z:rr:rms forbonlegzspHanman Gatman Dg’,‘s':,ly;sG':arLrEE" ($340,500) Contract Requirem ent Owner Allowance | Aitemate Payment Terms
0052 08/13/14 08/19/14 Notification Independence Prep Work for Apple Tests (BC) E)'('lii‘;::;eg:e $13.801 Unforeseen Conditions Backcharge Backcharge to Case Foundations
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0052,81 08/28/14 09/04/14 Mofification  |Revised Costs for Independence Prep Work for Apple Tests (BC) E:(T;f};flzgegie ($1,284) Unforeseen Canditions Backcharge Backcharge to Case Foundations
o 3 e Independence o
0053 08713114 08/15/14 Notification Temp. Power for Dewatering Activities Excavating $4.879 Unforeseen Conditions  Unbought/Exposure Hold
s o . Independence -
0054 081314 08/15/14 Notification OT for Excavation Work to Meet 9.9.14 to Meet Structural Steel Start Date Excavating $2,156 Unforeseen Conditions  Unbought/Exposure Hold
0055 0813114 08/27/14 09/05/114 Subcontract Award for BP #30 - Swimming Pool Hi-Tech $458,572 Contract Award GMP
0056 08/1314 08/15/14 Notific ation Design Model Guestroom for Permit & Construction (VOA COR-005) VOA $19,500 Design Development Unbought/Exposure Hold
0057 081414 08/19/14 08/26/14 Closeout Approval Letter for BP0O1 - Abatement Precision Information Contract Requirement None; Info Only
0057,51 09/16/14 09/16/14 09/25/14 Closeout Approval Letter for BP01 - Abatement (Additional Documents) Precision Information Contract Requirement None; Info Only
0058 08714114 08/19/14 08/26/14 Electrical Distribution Award for BP45- Turner Logistics Eaton Corporation $1,221,302 Contract Award GMP Part of Previously Committed Tumer Logistics
0059 0814114 08/21/14 08/26/14 Forecasted Amount for Steel Erection to meet Accelerated Schedule- BP11 Donley's $149,620 Acceleration Construction Contingency
0059,81 011215 01/13/15 01/22/15 Reconciliation of Final Start of Steel Erection Donley's $9.547 Acceleration Construction Contingency
0060 08/21/14 08/21/14 - gle:ellgn AssistChange Order forsuaconiract Auward ot BR/#13 - Siictiral Schuff Yoid Contract Award GMP Expended against D/A Services Line for Structural Steel
0060,R1 08/26/14 08/27/14 09/04/14 g:;'lg” AssRIChange Ordetfor Subicontrack Award o BR 13 - Stiucioral Schuff $5,996,950 Contract Award GMP Expended against DA Services Line for Structural Steel
0061 08121114 08/21/14 Notification g:?:'erate theistalRlionaiElckaor CorsFokndafions i Meet Steplstafk Donley's $24 227 Acceleration Unbought/Exposure Hold |Tumer General 62 - Schedule Acceleration
’ : : Independence o 3
0062 08721114 08/21/14 Notification Installation of Crane Road for Apple Tests (BC) Excavating, Case $10,259 Unforeseen Conditions Backcharge Backcharge to Case Foundations
0063 08/26/14 08/27/14 09/05/14 Subcontract Award for BP#14 - Spray on Fireproofing Bidar $341,500 Contract Award GMP
Independence - . 2
0064 10/07/14 10/08/14 10/29/14 Egress Scaffold Work at Med Mart Excavating $41.454 Unforeseen Conditions  Construction Contingency
S Independence - : 1
0064,81 06/04/15 06/10/15 06/23/115 Egress Scaffold Work at Med Mart; Credit Exeavaling ($7,367) Unforeseen Conditions  Construction Contingency
. ¥ Independence - 3 . y
0065 09/08/14 09/08/14 0911114 Reduce Retainage for Independence Excavating from 10% to 5% Excavating Information Retainage Reduction None; Info Only
0066 09/08/14 09/08/14 09/11/114 BP #27 Recommendation for RFC - Ceramic/ Stone/ Quarry Tile RFC $25,000 Contract Award GMP
0067 09/08/14 09/08/14 Notification Apple Test Caisson Cap Chipping (BC) Donley's, Case $4 587 Unforeseen Conditions Backcharge Backcharge to Case Foundations
0068 09/1114 09/16/14 1011714 Fan Coil Unit Award for BP45- Turner Logistics Gardiner-Trane $1,113,763 Contract Award GMP Part of Previously Committed Turner Logistics
0069 09717114 09/24/14 0972514 Closeout Approval Letter for BP02 - Demolition B&B Wrecking Information Contract Requirement None; Info Only Part of Previously Committed Turmer Logistics
0070 09722114 09/25/14 09/26/14 BP #23 Recommendation for OCP - Drywall OoCcP $25,000 Contract Award GMP
0071 09/26/14 09/30/14 Notification Chip/Cut Top 2' of Caisson E11 Donley's $1,064 Unforeseen Conditions  Construction Contingency
0072 09/26/14 10/03/14 10/07/114 Subcontract Award for BP #12 - Masonry Foti $491,600 Contract Award GMP To be revised/resent
o 3 - . Independence e ’ Y
0073 09/26/14 09/30/14 Notification Site Dewatering for Footing Placement Excavating $18,559 Unforeseen Conditions  Construction Ceontingency
s ' - 5 Independence i . 3
0074 09/26/14 09/30/14 Notification Cut Off South Core Sheeting Interfering with Footer Excavating $1674 Unforeseen Conditions  Construction Contingency
0075 0972614 10/03/14 10/07/14 Closeout Approval Letter for BP01a - Abatement Monitoring E.A. Group Information Contract Requirement None; Info Only Waiting on Final Waiver of Lien
0076 09/26/14 10/03/14 10/07/14 Closeout Approval Letter for BPO1a - Phase Il Assessment E.A. Group Information Contract Requirement None; Info Only Waiting on Final Waiver of Lien
0077 09/29/14 10/03/14 10/07/14 Subcontract Award for BP #139b - Roofing Industrial First $1,429,000 Contract Award GMP
0078 09/29/14 10/08/14 10/29/14 Air Handling Unit Award for BP45- Turner Logistics JCI/ York $790,730 Contract Award GMP
0079 10/06/14 10/14/14 10/29/14 Subcontract Award for BP #17a - Doors, Frames and Hardware Turner SPD $2,891,687 Contract Award GMP
0080 10/07/14 10/08/14 Notification OT for Electrical Work to Meet 9/9/14 Steel Start; 7/26-8/31 Lake Erie Electric $8,024 Acceleration Construction Contingency
. . - Independence - - -
0081 10/07/14 10/08/14 Notification Remove Rubble from Northwest Foundations Excavating $4 477 Unforeseen Conditions  Construction Contingency
R ? . Independence . . .
0082 10/07/14 10/08/14 Notification Premium Time for Saturday and Sunday Work In September Excavating $10,515 Acceleration Construction Contingency

August 2015

Page -21-




Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Data as of: 9/3/2015

Amount & Status
Approval Letter Sent Date Returned Date e Notification : Under Rejected / 4
# Created Date (to Owner) fo TCCo) Description Subcontractor Letter Approved Pending Revisian Voided Reason Funding source Comments

s 2 Independence . 3 ; s ;

0083 10/07/14 10/08/14 Notification Independence Overime on 8/9/14 Excavating $6,870 Acceleration Construction Contingency |Original Letter incorrect by $20.
0083.R1 : ¢ s 2 Independence y 3 i
: 1172514 1172514 Notification Revised Independence Overtime on §/9/14 Excavating $6.890 Acceleration Construction Contingency

: ’ < y . ; Independence i s 3 :
0084 10/07/14 10/08/14 Notification Core Drill Santtary Ejector Pit Structure Excavating $1,792 Missed Design Construction Contingency
0085 10/09/14 10114114 10129114 Passenger Cab Finishes Kone $117,200 Design Development Owner Allowance
0086 10/14114 10124114 10129114 Anchor Bols and Embeds Schuff $2,598 Design Development  Construction Contingency
oos7 10/15/14 10124114 Notification Gorman Lavelle September Overtime Gorman-Lavelle $1.256 Design Development  Construction Contingency
0088 10/20/14 10724114 10/29/14 Overime for Steel Erection Installation; 9.20.14-10.20.14 Schuff $29,728 Acceleration Construction Contingency

s : - Independence . : i .
0089 10720114 10724114 Notification Permit Set - Addendum 02 - L.G. Utilities (BPO7) Excavating $6.500 Design Development  Construction Contingency |Balance in COR-017 ($76,257)
0090 10720114 10724114 10/29/14 Expedite Installation of UG Plumbing to Meet Accelerated Schedule Gorman-Lavelle $6,504 Acceleration Construction Contingency
0091 10720414 10124114 10729114 Service Car Cab Finishes Kone $10,000 Design Development Owner Allowance

. . . Independence .
0092 10/20/14 11/06/14 1112/14 Independence Excavating Premium Time (06/16/14-08/08/14) Excavating $23,553 Acceleration Owner Allowance
0093 10/22/14 10/24/14 Notification Geotechnical Consultant Services for Caisson Apple Testing Lewin $1,775 Unforeseen Conditions  Unbought/Exposure Hold
0094 10427114 10/31/14 11/04/14 Closeout Approval Letter for EP07a - Caissons Case Information Contract Requirement None; Info Only
0095 1031114 11/06/14 11/12114 Mulivista Photography Services for Concrete Activities Multivista $35,800 Contract Award Construction Contingency
0096 11410114 11/10/14 11/18/14 Precast Connection Material to the Structure (Harmon COR-009) Harmon $434,485 Missed Design Construction Contingency
0097 11110414 11110114 11/18/14 Design of Temp. Overhead Protection of North/South Elevator Shafts Gautam & Assoc. $8.,000 Design Development Unbought/Exposure Hold
0098 11/10/14 11110114 12112714 Satin Stainless Podium Doors with Polished Pattern Kone $79,559 Design Development Owner Allowance
0099 11113414 111814 12/03/14 Reduce Retainage for Schuff from 10% to 5% Schuff Information Retainage Reduction None; Info Only
0100 11113414 1111814 12/03/14 Interim Design Assist Change Order #2 o Lake Etie Electric Lake Erie Electric $3,314,993 Contract Award Unbought/Exposure Hold |BP4¢ Eiectrical - Design Assist Services
0101 111314 111814 12/03/114 Interim Design Assist Change Crder #1 1o OCP OCP $916,414 Contract Award Unbought/Exposure Hold |BP23 DrywallCeilings Criginal Scope
0102 111714 111814 Notification Egt;'gg)mde' SLestroem:TorRelocaloniom 2N o2 FIOORME A VOA $17,500 Design Development  Unbought/Exposure Hold
0103 111714 1171814 Notification Provide: MER PP Design DocumentatiomforModelGuest Roont; Karpisk! VOA $22,000 Design Development  Unbought/Exposure Hold
(VOA COR-007)

0104 1121114 11125114 12/03/14 Methane Gas Recovery System; Plumbing Gorman-Lavelle $104,619 Unforeseen Conditions Owner Allowance
0105 117214114 11/25/14 12/03/14 Double Swing Gate on West Mall Drive AKA $5414 Unforeseen Conditions  Construction Contingency
0106 1121414 11725114 12/03/14 October PT and Off Hour Activities for Concrete Acceleration Donley's $26.931 Acceleration Unbought/Exposure Hold |Tumer Generai 02 - Schedule Acceleration
0107 112114 11/25114 12/03/14 Tower Full-Height Perimeter Protection Donley's $341,657 Unforeseen Conditions Multiple $300k from Hold 03 - Full Height Netting. Balance from CN.
0108 1121414 11725114 12/03/14 PT for Schuff Steel Acceleration 10.18.14-11.17.14 Schuff $31,198 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0109 11/25/14 11/26/14 12/03/14 Quality Control Program Turner Information Contract Requirement None; Info Only

= Professional Design Services to Complete Design Development Level .
0110 12110014 1211614 Notification \Work (VOA COR-008) VOA $191,066 Design Development  Unbought/Exposure Hold
0111 12/15/14 12723114 01/07/15 Concrete Acceleration - November 2014 Donleys $7424 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0112 12722114 1272314 01/07115 Subcontract Award for BP24 - Operable Walls Giorgi $715,000 Contract Award Unbought/Exposure Hold
0113 12/22/14 1272314 01/07/15 Generator Award for BP24 - Turner Logistics Kohler $392,903 Contract Award Unbought/Exposure Hold
0114 1212314 01/13115 0172215 PT for Offsite Temporary Gas Pipe Fabrication Gorman Lavelle $2,102 Acceleration Unbought/Exposure Hold
0115 01/08/15 0171315 01/22/15 PT for Steel Erection 11.22.14-12.13.14 Schuff $13,254 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0116 01/09/15 01713115 01/22/15 Added Drain at Loading Dock Structural Slab Gorman Lavelle $2,834 Missed Design Construction Contingency
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0117 01/09/15 01/29/15 - Model Room Multiple $196,866 Design Development  Construction Contingency

0117,R1 02/2515 02/25/15 02/2715 Revised Model Room Multiple $196,866 Design Development  Construction Contingency

0117,R1,81 03/16/15 03/16/15 03/18/15 Updated Model Room - Turner SPD Only Tumer SPD $0 Design Development Multiple g‘;’;}i’afﬂ;nif;rig‘;‘;%’r‘r’;’r’as',’be_e;f’g i

0118 0112115 01M3/15 Notification Holding Tank for Medical Trailer '"E:f:::;n";e $3,059 Unforeseen Conditions ~ Construction Contingency
0119 01113115 01/15/14 Notification PT for Miscellaneous Metals Acceleration Forest City Erectors $4 800 Acceleration Unboughi/Exposure Hold |Tumer General 02 - Schedule Acceleration
0120 01114115 01/15/14 Notification Level 2 Weh Penetrations Forest City Erectors $11,779 Design Development  Construction Contingency
0121 01/14/15 01/15/14 Notification Remove and Replace Railing for Emergency Egress Route Ing:sae\r"l:t?nn;e $3,019 Design Development  Construction Contingency
0122 01/15/15 0141514 Notification Spray- On Fireproofing Acceleration - December 2014 Bidar $2.401 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0123 01/20/15 01/21/15 Notification Podium Tarping - December 2014 Bidar $9,125 Acceleration Construction Contingency
0124 01/28/15 01/29/15 Notiflcation Masonry Wall Change 8hr to 12hr Foti $3,021 Design Development  Construction Contingency
0125 01/28/15 01/29/15 Notification Infill Bent Plate area at edge of Podium Roof Industrial First $11,236 Unforeseen Conditions  Construction Contingency
0126 01/28M15 01/29/15 02/04/15 Concrete Acceleration - December 2014 Donleys $4.271 Acceleration Unbought/Exposure Hold |Turner General 02 - Schedule Acceleration
0127 01/2815 01/29/15 Notification Cutting SOMD Pour Stop Harmon $7.407 Unforeseen Conditions  Construction Contingency
0128 01/29M15 01/29/15 02/0415 Revised 2014 Labor Rates Turner Information GC's/iGR's None; Info Only

0128,51 08/1015 06/14/15 08/2315 Revised 2015 Labor Rates Turner information GC's/iGR's None; Info Only
0129 02/02/15 02/13/15 02/19/15 Design Services to Add (3) VAYs on West Wall at Level 1 VYOA $1,350 Design Development Unbought/Exposure Hold
0130 02/04/15 02/13/15 02/19/15 Overtime for BIM Operators Gorman Lavelle $24,000 Design Development  Construction Contingency
0131 02/10M15 02/13/15 - Quintana Bill Advancement Quitana Information Contract Requirement None; Info Only
0132 02/10M15 02713715 02/19/15 Hamilton Gas Line Obstruction Independence $7,375 Unforeseen Conditions  Unbought/Exposure Hold
0133 02/11/15 02713115 02/19/15 Podium Roof Anchors Forest City Erectors $35,750 Design Development Owner Allowance
0134 0211115 02/13/15 02/19/15 Closeout Approval Letter for Dr. Walters - Vibration Monitoring Dr. Walters Information Contract Requirement None; Info Only
0135 02/1115 02/13/15 02/19/15 Lakeside North Canopy Steel Forest City Erectors $272,074 Design Development Owner Allowance
0136 02/111/15 02713715 02/19/15 Ontario West Canopy Steel Forest City Erectors $24,700 Design Development Owner Allowance
0137 02/16/15 02725/15 02/27/15 Expose Columns for Waterproofing Independence $1,191 Unforeseen Conditions  Unbought/Exposure Hold
0138 02/16/15 02/25/15 0227115 Schuff Steel Retainage Reduction from 5% to 2% Schuff Information Retainage Reduction None; Info Only
0139 02/19/15 02/25/15 02/27/15 Convention Center Wall Opening Independence $80.000 Design Development  Construction Contingency
0140 02/23/15 02/25/15 022715 PT for Expediting Underground Work at 1st Floor Lake Erie Electric $2,797 Acceleration Unbought/Exposure Hold
0141 02/23/15 0272515 0272715 Cornice Steel DD Phase 1 Forest City Erectors $72.,000 Design Development Unbought/Exposure Hold
0142 02/23/15 02/25/15 02/27/15 Podium Roof Drain Support Forest City Erectors $16.659 Design Development  Construction Contingency
0143 02/23/15 02/25/15 02/27/15 Foundation Wall Bracing - Precast Forest City Erectors $34,156 Design Development  Construction Contingency
0144 02/23/15 02/25/15 02/27/15 Cut Floor Deck Openings for Fire Dampers at Level 2 Forest City Erectors $6.444 Design Development  Construction Contingency
0145 02/2315 02/25/15 0227115 Bridge Gaps at Material Hoist Floors 7-32 Forest City Erectors $118.447 Unforeseen Conditions  Construction Contingency
0146 03/09/15 03112115 03/18/15 Cost 1o Assemble Light Crease Frames Offline Harmon $3,523 Design Development  Construction Contingency
0147 03/09/15 0311215 03/18/15 Subcontract Award for BP #40 - Electrical Lake Erie Electric $13,364 903 Contract Award GMP
0148 03/09/15 03712115 03/18/15 Change Tower Crane Tie- Back to Level 9 Harmon $3,332 Design Development  Unbought/Exposure Hold
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0149 03/13/15 03/16/15 03/18/15 Extension of Exterior Wall Systems at Top of Podium Wall; CN Portion Harmon $285,362 Missed Design Construction Contingency |Bafance of Cost in COR-052
0150 03/19/15 03731715 04/03/15 SOFP Acceleration - February 2015 Bidar $1,934 Acceleration Unbought/Exposure Hold
0151 03/19/15 03731715 04/03/15 Concrete Acceleration - Febraury 2015 Donleys $1.885 Acceleration Unbought/Exposure Hold
0152 03/24M15 03/31/15 04/03/15 Hamilton Ct. Louver Alteration @ Level 5.5 Harmon $24,881 Unforeseen Conditions  Construction Contingency
0153 03/24/15 03/31/15 04/03/15 Added Skylight at Ground Level; Exposure Hold Portion Harmon $25,000 Design Development Unbought/Exposure Hold |Bafance of Cost in COR-066
0154 03/30/15 04/03/15 04/08/15 Subcontract Award for BP #17b - Carpentry (Rough & Finish) Turner SPD $1,952,440 Contract Award GMP
0155 03/31/15 03/31/15 04/03/15 Rework of Temp Heaters and Hoses Gorman Lavelle $781 Design Development Unbought/Exposure Hold
0156 03/31/15 03731715 04/03/15 Expedite Podium Curtainwall Fabrication in Chicago, IL Harmon $108,085 Acceleration Unbought/Exposure Hold
0157 04/01/15 04/03/15 04/08/15 Provide L6 & Penthouse Roof Access Doors in C.W. System Harmon $10,120 Design Development  Construction Contingency
0158 04/0115 04/03/15 040815 g::ia;:wa" I=fiscopepaiimenisperterehiBalesiRep oty Rooljel Harmon $48,036 Design Development  Construction Contingency |Baiance of Cost in COR-065
0159 04/14/15 04/15/15 04/16/15 Porch Column/Trelis Design Development; Phase 1 Forest City Erectors $348,807 Design Development Unbought/Exposure Hold |Bafance of Cost in COR-TBD, AL-TBD
0160 04/08/15 04/15/15 04/16/15 PT to accelerate Miscellaneous Metals - February & March 2015 Forest City Erectors $26,148 Design Development  Construction Contingency
0161 04/08/15 04/15/15 04/16/15 Si;egi;fa(f"sr;gw::::" tentpgenayitag HnpedomediNanIo e pire ieseg '"gig:::ﬁn"; g ($38,350) Design Development  Conslruction Contingency
0162 04/08/15 04/15/15 04/16/15 Medical Trailer Holding Tank Rental and Servicing '“g:f:::;n";e $2.071 Design Development  Construction Contingency
0163 04/15/15 04/17/15 05/13/15 Bidders List for Ornamental Metals (BP #16) N/A Information Bidders List None; Info Only
0164 04/115/15 04/16/15 04/16/15 Metal Panel Wall Modifications @ Base of Podium Harmon $23,219 Design Development  Construction Contingency
0165 04117115 0417115 04/25/15 Potential Operators Strike Work Authorization Turner Information Unforeseen Conditions None: Info Only
0165,R1 06/10/15 06/10/15 06/23/15 REVISED Potential Operators Strike Work Authorization Turner information Unforeseen Conditions None; Info Only
0166 04/17/15 04/29/15 05/13/15 Add Silicone-Based Smoke Seal to Five (5) Tower Floors @ Exterior Wall Harmon $25,570 Acceleration Unbought/Exposure Hold
0167 04/22/15 04/29/15 05/13/15 Subcontract Award for BP #27 - Ceramic Tile/Stone RFC $4,253,833 Contract Award GMP D/A Change Order Amount fo Full Contract Vaiue
0167,51 05/21/15 05/22/15 06/09/15 gf:f;a;:ft: RelLR L s s e RFC Information Contract Award None; Info Only
0168 04/30/15 05/07/15 05/13/15 it:if;‘;?:;p‘“&?{d for BP #43af#43b - Stework/L andscaping & Site P’““”&E}‘gl’:e”"g - $2,159,294 Contract Award GMP
0169 04/30/15 05/01/15 05/13/15 Design Services for RPM Redesign of Sky Bar (Y OA COR-030) VOA $10,825 Design Development Unbought/Exposure Hold |Hold 07 - Design Services 100% CD's
0170 04/23/15 05/07/15 05/13/15 Subcontract Award for BP #23 - Drywall/Ceilings OCP $8.474,583 Contract Award GMP D/A Change Order Amount to Full Contract Value
0171 04/28/15 05/01/15 05M13/15 ::';::;nsESS;:'C':S'"MNE:;!'\::E’:C;::L:“”"ad TR RS atERIGtSEHEn Gautam & Assoc. $5.,000 Design Development  Unbought/Exposure Hold
0171,51 05/22/15 05/22/15 06/09/15 'éf:f.iii S::;Zg‘ln';"éh%i’l‘:@e: Acrr‘l’g:::ﬂ;:’;u(;;egg;f Protection Design | a0 tam & Assoc. $7,000 Design Developmenl  Unbought/Exposure Hold
0172 04/29/15 05/01/15 05/13/15 g:‘ar::'zh andiinstaliStaiPressutizationkarrantas sockiedDuetioricat csmi $46.117 Design Development Owner Allowance
0173 04/29/15 05/01/15 05/1315 Furnish and Install Electrica Power for Stair Pressurization in Stair 6 Lake Erie Electric $3,933 Design Development Owner Allowance
0174 04/29/15 05/01/15 05/13/15 Above Ground and Underground Canpopy Drain Piping System Gorman Lavelle $23.980 Design Development Owner Allowance
0175 04/29/15 05/01/15 05/13/15 Spray- On Fireproofing Acceleration - March 2015 Bidar $1.831 Acceleration Unbought/Exposure Hold |Tumer Generai 02 - Schedule Acceleration
0176 04/29/15 05/01/15 05/13/15 Water Softener Equipment Gorman Lavelle $22.402 Desigh Development Owner Allowance
0177 04/30/15 05/01/15 05/13/15 Design Services for FF Revised Scope (VOA COR-024) VOA $2,690 Design Development Unbought/Exposure Hold |Held 01 - Design Services 100% CD's
0178 04/30/15 05/01/15 05/13/15 UD;:)ig" Services oA Interior/ Exferior Lighting Revisions/(MOA COR: VOA $10,000 Design Developmeni  Unbought/Exposure Hold |Hold 01 - Design Services 100% €D's
0179 05/01/15 05/01/15 0511315 Design Services for LCM Expanded Scope (V OA COR-033) VOA $16,000 Design Development Unbought/Exposure Hold |Hold 01 - Design Services 100% CD's
0180 05/01/15 05/07/15 05/13/15 Subcontract Award for BP #16 - Ornamental Metal Forest City Erectors $931,202 Contract Award GMP
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0181 05/07/15 05/18/15 05/29/15 7/30/14 Podium Concrete Permit Drawing Changes Donley's $175,823 Design Development  Construction Contingency
0182 05/07/15 0571815 05/29/15 '(‘3"23;27::1"’:: to:Roor Decking;and Pour:Stopfor Cutanall Anchior Forest City Erectors $7 447 Unforeseen Condiions  Unbought/Exposure Hold |BP#13 - Hold 01 Curtainwall Embed Coardination
0183 05/08/15 051815 0572915 Spray On Fireproofing Tarping - March 2015 Bidar $18,251 Design Development  Construction Contingency
0184 05/08/15 05/18M15 05/29/15 Spray On Fireproofing Steel Prep Bidar $8,866 Design Development  Construction Contingency
0185 05/08/15 05/20/15 05/29115 Lakeside Sewer Conneclion '"é)f'c’:\',‘:;n”;e $14,956 Unforeseen Conditions ~ Construction Contingency
0186 05/08/15 05/18/15 05/29M15 Furnish and Install Conduit & Wire In Lieu of Bus Duct Lake Erie Electric $32,796 Design Development Construction Contingency
0186,81 08/20/15 08/25/15 09/01/115 Furnish and Install Conduit & Wire In Lieu of Bus Duct; Correction of Costs L'T'E:ng:iiuilies(t:il:isc, $0 Design Development  Construction Contingency
0187 05/1215 05718115 05/29/15 Sidewalk Demo Credit '”g:'c’:::;n"gce ($7.250) Unforeseen Condiions  Construction Contingency
0188 05/16/15 05/20/15 05/29115 7/30/14 Podium Reincorcement Permit Drawing Changes Donley's $316,734 Design Development Construction Contingency
0189 05/18/15 05/20/115 05/29/15 Closeout Approval Letter for BP13 - Structural Steel Schuff Information Contract Requirement None; Info Only
0190 051815 05/20/15 05/29/15 Elevator Protection Decks Steel 01 Forest City Erectors $13,910 Unforeseen Conditions  Construction Contingency
0191 05/1915 05/20/15 05/29/15 Misc. Metals Acceleration - April 2015 Forest City Erectors $8.862 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0192 05/20/15 05720115 0529115 Horizontal Divider Beams and Vertical Rail Supports for Elevators Forest City Erectors $96.,578 Design Development Unbought/Exposure Hold
0193 05/20/15 05720115 05/29/15 Facade Forensics Added Site Visits During Construction VOA $10,720 Design Development Unbought/Exposure Hold
0194 06/03/15 06/10/15 06/23115 LEE Premium Time - April 2015 Lake Erie Electric $6,231 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0195 06/04/15 06/10/15 06723115 L ake Erie Electric PT for Accelerated Concrete Pours - March 2015 Lake Erie Electric $4.,906 Acceleration Unbought/Exposure Hold |Turner General 02 - Schedule Acceleration
0196 06/05/15 06/10/15 06/23/15 Remove Existing Street Lighting & Provide Temporary Lake Erie Electric $19,209 Unforeseen Conditions Owner Allowance BP40 Owner 05 - Street Light Poles
0197 06/05/15 06/10/15 06/23115 ‘;‘I‘:‘ir:i'e smoke:Dampers:and Fanslo Ning/(3)IDF-Closelziqg Cuest csmMl $6,732 Missed Design Conslruction Contingency |Balance of Cast in COR-108 for 17 Fioors + L EE Cost
0198 06/10/15 06/10/15 06/23/15 Roof Repair Due to Precast Panel Adjustments Industrial First, Harmon $0 Unforeseen Conditions Backcharge Backcharge to Harmen
0199 06/1015 06/110/15 06/23/115 Grand Ballroom Parition Closet Steel Rework Forest City Erectors $13,243 Unforeseen Conditions  Construction Contingency
0200 06/10/15 06/10/15 06/23/15 Level 6 Temporary Pretection of Louver Openings Giorgi $8.421 Unforeseen Conditions  Construction Contingency
0201 06/1015 06/14/15 06723115 Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $6,388 Unforeseen Conditions  Unbought/Exposure Hold |Fund from Turner General 03 - Utility Consumption
0201,51 06/18/15 06722115 06/23/15 Provide Additional Twelve (12) Temporary Exhaust Fans for Ventilation Turner SPD (GR's) $5.,746 Unforeseen Conditions  Unbought/Exposure Hold |Fund from Turner General 03 - Utility Consumption
0201,52 09/02/15 ;:;'Ji;’:;"i“a' Twelve:(4) Temporarg Exhau s kansitarvantiaion Tumer SPD (GR's) $6,348 Unforeseen Conditions  Unbought/Exposure Hold |Fund from Turner General 03 - Utility Consumption
0202 06/1115 0611415 06/23/15 Louver Allowance Coordination & Reconciliation (Harmon COR027R1) Harmon $46,234 Unforeseen Conditions  Construction Contingency
0203 06/1115 06/14/15 06/23/15 Design Services for SG Move Forward (VOA COR-028) VOA $7.840 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0204 06/1115 06/14/15 06/23/15 Design Services for SG Build Up (VOA COR-028) VOA $7.000 Acceleration Unbought/Exposure Hold |Turmer Generai 02 - Schedule Acceleration
0205 06/18/15 06/22/15 06/23/15 Premium Time for Installation of Tower C W, - April 2015 Harmon $24.283 Acceleration Unbought/Exposure Hold |Tumner General 02 - Schedule Acceleration
0206 06/14/15 06722115 06/30/15 BP #27 Ceramic Tile & Stone Early Pay Credit RFC ($20,000) Contract Requirement Owner Allowance
0207 06/17/15 06722115 06/30/15 Slim Lite Panels @ L1&2 RFC $116,000 Design Development  Construction Contingency
0208 06/18/15 06/22/15 06/23/15 Porch Column/Trellis Design Development; Phase 2 (1 of 2) Forest City Erectors $193,338 Design Development Unbought/Exposure Hold |Balance of cost in COR-114
0209 06/18/15 06722115 06/23/15 Misc. Metals Acceleration - May 2015 Forest City Erectors $4.437 Design Development Unbought/Exposure Hold
0210 06/1815 06/22/15 - 90% €D Pricing Updates; HYAC (COR Portion) CsMI $82,140 Design Development  Construction Contingency |Balance of cost in COR-116
0210,R1 06/18/15 06/22/15 06/30/15 REVISED 90% CD Pricing Updates; HYAC (COR PoHion) csmi $89,339 Design Development  Construction Conlingency |Balance of cost in COR-116
0211 06/2215 0672215 06/30M15 Subcontract Award for BP #18 - Millwork Gleeson $4,505,000 Contract Award GMP D/A Change Order Amount fo Fuli Contract Value
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0212 06/22/15 06/22/15 06/30/15 (2) Floor Boxes in Guest Rooms X01 through Tower Lake Erie Electric $24 395 Design Development  Construction Contingency
0213 06/22/15 06/26/15 06/23/15 gg:g;;:')“r Loadingiof Tower & . Units:May:2013i(Harman Harmon $3.468 Acceleration Unbought/Exposure Hold
0214 06122115 06/26/15 06/29/15 Zg;;%";)ﬂme for Instaliation:ol Towar G, = May:205iHarman Harrmon $2 467 Acceleration Unbought/Exposure Hold
0215 06/22115 06/26/15 06/29/15 Added Granite Base @ Skylight (Harmon COR038) Harmon $19.641 Acceleration Unbought/Exposure Hold
0216 06/2315 07/09/15 0721115 Subcontract Award for BP #31 - Fagade Access Equipment Winsafe $2,298.390 Contract Award GMP
0217 06/23/15 06/26/15 06/29/15 Concrete Acceleration - May 2015 Donleys $8.178 Acceleration Unbought/Expesure Hold
0218 06/2315 06/26/15 06/29/15 Additional Time for Material Hoist Jumps USA Hoist $13,774 Unforeseen Conditions  Construction Contingency
0219 06/24/15 07/09/15 0721115 Subcontract Award BP #25 - Paint/\Wallcoverings Frank Novak $253,656 Contract Award GMP
0220 06/25115 06/26/15 06/29/15 Curtainwall Embed Fixes & Coordination Harmon, Donley's $23,027 Unforeseen Conditions Multiple CN & BC to Donley's
0221 07/01/15 07/09/15 0721115 Firewrap at Stair 6 Ductwork per RFI 282 CsSMI $19,781 Unforeseen Conditions Multiple
0222 07/08/15 07/09/15 07721115 Misc. Metals Acceleration - June 2016 Forest City Erectors $8,040 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Accelaration
0223 07/08/15 07/09/15 0721115 Elevator Protection Decks Steel 02 Forest City Erectors $9.419 Unforeseen Conditions  Construction Contingency
0224 07/08/15 07/09/15 0721115 Miscellaneous Fire Damper Changes CcsMi $12,704 Design Development Construction Contingency
0225 07/09/15 07/09/15 07721115 Misc. Metals 90% CD Pricing Forest City Erectors $105,631 Design Development Multiple Hold 02 - Misc. Deveiopment & Contingency
0226 07/10M15 07/16/15 07721115 Final Stair Design Reconciliation Forest City Erectors $9,808 Design Development  Construction Contingency
0227 07/10/15 07/16/15 0721115 Reduce Retainage for CSMI from 10% to 5% CSMI Information Retainage Reduction None; Info Only
0228 07/10M15 07/2115 08/05/15 Subcontract Award BP #26 - CarpetA/CT/Rubber Base Flooring Specialties $1,629,950 Contract Award GMP
0229 0711415 07/116/15 0721115 Overtime Premium for BIM Operators Lake Erie Electric $2,490 Acceleration Unbought/Exposure Hold
0230 07/14/15 07/16/15 07/21/15 Cne Additional Elevator Jump at North & South Cores Kone $32.488 Unforeseen Conditions  Construction Contingency
0231 07/15/115 07/21/15 03711731 BIM Re-Coordination for Revised Ceilings & Light Fixture Changes Lake Erie Electric $2,262 Unforeseen Conditions  Construction Contingency
0232 07/16/15 07/21/15 03/11/31 Level 1 Concrete Productivity Loss Donley's $75,000 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Accelaration
0233 07/16/15 07421115 03/11/31 Out of Sequence SOFP Bidar $97,519 Unforeseen Conitions Multiple g‘;;";;;i“;’a’ 02 - Schedule Acceferation & Construction
0234 07/16/15 07/21/15 03711431 Bulletin #28_Top of Tower Development (Misc. Metals) Forest City Erectors $500,000 Design Development Owner Allowance Owner General 01 - Top of Tower Development
0235 07/16/15 07/21/15 03711431 Composite Crew to Install Lint Collector Fan CSMI $1,110 Unforeseen Conditions  Construction Contingency
0236 0711615 07721115 03111731 Ellipse Knee Wall Engineering o C“ifer)e clorsib $2,465 Design Development  Construction Contingency
0237 07116115 07/21/15 0311731 Bulletin 32_HVAC Changes (CN Portion) CsMI $28,901 Design Development  Construction Contingency
0238 07116115 07/21/15 03/11/31 Back-of-House Plastic Laminate Production Changes Glesson $5,490 Design Development  Construction Contingency
0239 07/2015 0712715 03/11/31 gﬂ?ﬁﬁaﬁ'ﬁnrf,ﬂiz.gc?;i;?s; RudediteTeRarsiainasToRerHIgh Gorman-Lavele $17.953 Design Development Multiple gz if}.{f;‘::z;‘” POy NGRSt BonSRUCON,
0240 07/20/15 07/27/115 03/11/31 Subcontract Award BP #21 - Interior Glazing Carroll Glass $738,517 Contract Award GMP
0244 07/2415 072715 03111731 Tllar:;n;g105ff-Hours Floor Loading of Units & Premium Time Acceleration - Rigasi $8.728 T Multiple ;:’rgf;giﬁgj 02 - Schedule Acceleration & BP20 Hoid 04 - PT
0242 07/29/15 08/04/15 08/17/15 Concrete Acceleration - June 2015 Donley's $5,633 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0243 07/29/15 08/04/15 08/17/15 Ontario Entry Windscreens Harmon $46.918 Design Development  Construction Contingency
0244 08/05/15 08/10/15 0817115 CATV and MATV Backbone Wiring and Devices Lake Erie Electric $132,136 Design Development  Construction Contingency
0245 08/05/15 08/10/15 0817115 CSMI July 2015 Acceleration (SM & Pipefiter) CcsMi $9,331 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0246 08/06/15 08/10/15 08/17/15 OCP Acceleration - May 2015 OCP $7.133 Acceleration Unbought/Exposure Hold |Turner General 02 - Schedule Acceleration
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0247 08/06/15 08/10/15 0817115 OCP Acceleration - June 2015 OCP $13,541 Acceleration Unbought/Exposure Hold |Tumer General 02 - Schedule Acceleration
0248 08/06/15 08/10/15 08/17/15 Repair Metal Studs - June 2015 OCP $2,910 Unforeseen Conditions  Construction Contingency
0249 08/06/15 08/10/15 0841715 Stair Hanger Patching Bidar $22,145 Unforeseen Conditions  Construction Contingency
0250 08/10/15 0811115 081715 Bulletin 49; Plumbing Gorman Lavelle $9.,081 Design Development  Construction Contingency |Balance of cost in COR-151
0251 08/10/15 081118 0817158 Exterior Soffts @ L1, L2, and L5 Terrace (CN Portion) Harmon $140,774 Design Development  Construction Contingency |Balance of cost in COR-162
0252 08711415 08/11/15 08/17115 CSMI Acceleration - June 2015 CSMI $16.492 Acceleration Construction Contingency
0253 08/1115 08/11/15 08/17/15 Relocate MA Grile on L6 & L7 CSMI $2,893 Unforeseen Conditions  Construction Contingency
0254 08/11115 08/11/15 081715 Bulletin 24 Pricing Updates; Electrical Lake Erie Electric $13,248 Unforeseen Conditions  Construction Contingency
0255 08/19/15 08/25/15 09/01115 Bulletin 02 & 03 Pricing; Fire Protection Lake Erie Electric $10,560 Design Development Construction Contingency
0256 0872415 08/25/15 09/01/15 JHL:;mZ‘;: 50 feHoursFloorLuadig:onLinits:& Framum T e Accalettion= Harmon $13,685 Acceleralion Mulliple ;;'Ef;zi’,’:;;’ b-SeheduicAcorlertion R BEAL HOlWREPT
0257 08/2415 08/25/15 09/01/15 Bulletin #28_Exterior Wall Aterations Harmon $13.602 Design Development  Construction Contingency
0258 08/2415 08/25/15 09/01115 Repair Metal Studs; Apri-May 2015 OCP $3,630 Unforeseen Conditions  Construction Contingency
0259 08724115 08/25/15 09/0115 LEE PT for Concrete Acceleration - May 2015 Lake Erie Electric $2.,816 Unforeseen Conditions  Construction Contingency
0260 08/24/15 08/31/15 In-wall Suppornt Steel @ Level 2 Bar Knee Wall Lake Erie Electric $33,984 Unforeseen Conditions  Construction Contingency
0261 0872715 08731115 Temp Power to FSD to Start Basement and L1 AHU Lake Erie Electric $1481 Unforeseen Conditions  Unbought/Exposure Hold
0262 08/28/15 08/31/15 Misc. Metals Acceleration - July 2015 Forest City Erectors $12,939 Acceleration Unbought/Exposure Hold
0263 08/28/15 08/31/15 Drywall Acceleration - July 2016 OCP $15,376 Acceleration Unbought/Exposure Hold
0264 08/28/15 08731115 Electrical Acceleration - July 2016 Lake Erie Electric $21.322 Acceleration Unbought/Exposure Hold
0265 09/01/115 Ironer Flue Louver Penetration @ Hamilton Court Harmon $1.444 Design Development  Construction Contingency
0266 09/02/15 Final Concrete Reinforcing Reconciliation Donley's $81,634 Design Development  Construction Contingency
0267 09/02/15 Mini Channel Drains at Pool Gorman-Lavelle $10,135 Design Development  Construction Contingency
0268 09/02/15 Bulletin 54 Pricing; Fire Protection & HVAC SA Comunale, CSMI $152,280 Design Development  Construction Contingency
0269 09/02/15 Accelerate Painting Under OCP Prior to BP #25 Buyout QOCP, Frank Novak 30 Acceleration Backcharge
0270 09/02/15 Floor Infill at Elevator Core Openings RFC $14,259 Unforeseen Conditions  Construction Contingency
0271 09/02/15 Rework Lobby Sprinkler Heads S.A. Comunale $9,562 Unforeseen Conditions  Construction Contingency
0272 09/02/15 Furish & Install Mecho Shades OCP $217,037 Contract Requirement Owner Allowance
0273 09/02115 Relocated Balroom Electrical Devices Lake Erie Electric $21,695 Design Development  Construction Contingency
0274 09/03/15 Bulletin 49 Pricing; HVAC CSMI $17.604 Design Development  Construction Contingency

AMOUNT:

$3,176,768

$176,829,29

1 $617,100

$557,704

Lefters Sernt to Owner

Created, Mot Yef Sent

August 2015

2d Prior to Sending

Total Lelters

295 228
2 18
11 48
308 292

Returned
Y oided
Notification Only

Total Lelters Ciosed / Responded To

Alfocation Cour:

Total Allocated:

Total Unailocated:

12

308

160

16

20
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Pending Commitments

July 2015

HILTON CLEVELAND DOWNTOWN
Change Order Request Log

Data as of: 9/3/2015

Change Order Sent Date Returned Date i " Under Rejected /
Add Alternate # Request # Created Date (to Owner) fo TCCo) Description Subcontractor Approved Pending Revision Voided Comments
- 001 06/20/14 06/20/14 07/09/14 Amendment No. 1 to Design Build Agreement Turner $0
_ 002 06/20/14 06/20/14 ) Transfer _of Gas Mitigation Design Scope from Direct Work (Plumbing) to Tiiriah ($3,283) COR will be rgvjsed when final decision is made on the required
AJE Services system & design
& 002,R1 01H 315 01/13/15 01122115 Lrnal:'lssefzr Gas Mitigation Design Scope to A/E Services Line & Credit T ($45,893)
- 003 071814 07/19/14 08/15/14 Reduce GMP by Design-Builder Fee on Turner Logistics Scope Value Turner ($4,867)
# 004 07/31114 08/05/14 - County Acknowledgement of Project Labor Agreement Turner $0 Revise verbiage
- 004,R1 07/31/14 08/21/114 08/26/14 Revised County Acknowledgement of Project Labor Agreement Turner $0
120 005 09/04/14 09/08/14 09/08/14 Curtainwall Increases Due to 1.15 Importance Factor (Harmon COR-001) Harmon $6,470
044 006 09/04/14 09/08/14 09/08/14 Podium Curtainwall Articulation @ Lakeside & Ontario (Harmon COR-002) Harmon $170,186
130 007 09/04/14 09/08/14 09/08/14 Added Spandrel at West Elevation Tower Along D-Line (Harmon COR-008) Harmon $13,943
121 008 09/08/14 09/08/14 09/11/14 Added Spandrel at South Elevation Tower (Harmon COR-003) Harmon $24,915
- 009 09/16/14 09/16/14 - Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $6,257 Remave "Contingency Mark-up" from COR cost.
- 009,R1 09/18/14 09/24/14 09/25/14 Revised Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $5,908
079 010 10/08/14 10/14/14 10/29/14 Upsizing Cabs at SE1 & SE2 from 8'to 9' Kone $7,877
077 011 10/08M14 10/14/14 10/29/14 Increase Podium Service Elev. Cab Height (10' Cabs &' Doors) Kone $22,884
] 012 10/08/14 1014114 ¥ Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $69,535
074 012,R1 11/04/14 11/06/14 11112114 Revised Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $67,193
078 013 10/09/14 10/14/14 10729114 Delete Stops at Penthouse for Tower Service Cars SE1 & SE2 Kone ($17,032)
= 014 10/09/14 10/14/14 10/29/14 E::(;li::gt: go from Nickel Silver Sills to Aluminum Sills at the (34) Podium Kone ($16,086)
099, 123 015 1010114 10/14/14 10/29/14 gg;hotigl)umn Base Alterations and Addition of Project Granite (Harmon a— 208,121
015,51 01/14/15 01/15/14 01/22/15 Project Granite Adjustments per 10/17/14 Arch. Dwg. and 50 CDs Harmon ($12,793)
095 016 10/20M14 10/24/14 10/29/14 Decrease Curtainwall Height @ Skybar (Harmon COR-006) Harmon $22.714)
; e Independence 4 ;
- 017 10/20/14 10/24/14 10/29/14 Permit Set - Addendum 02 - U.G. Lktilities (BPO7) Evtavabng $76,257 Balance of cost for manhole adjusiments in AL-0089
- 018 10/22114 10/22114 10/29/14 Pre-Paid Model Room Furniture & Laundry Equip. Deposit (20%) Bray Whaler $203,416
_ 019 102314 10/24/14 ) Eroa:;:ie;’rnssubcontractor Office Rent from Direct Work Subs to General Multiple : Revise Back-up Analysis
. 019,R1 04/08115 04/15/15 M4A7/15 meRised Thansersd beotariFDHISGREpkan Carttialibliisto Multiple (52,286) Mark-ups on transfer from Direct Work to GC’s
General Conditions
: 020 1012314 10/24/14 10/29/14 E?:;:ﬁ:nza”' TimgAdminiskenysAssIsan Fom, BirstNe. Tailset Bene) Multiple ($592) Mark-ups on transfer from Direct Work to GC's
038 021 10/28/14 11/06/14 11/112/14 Structural Accommodations for Revised Rigging Points Schuff $59,031
& 022 10/31/14 11/06/14 11712114 ;:’::ﬂstafiirgSVVImmlng FotlSeopn hom B3N ERmiNg Fool 1 BRas Gorman Lavelle $0 1 to 1 transfer from BP30 - Swimming Pool
_ 023 111014 11/10/14 11/18/14 Structu.ral Modifications for depressed slabs changes from walk - in cooler Schuff $12.795
relocations
- 024 1111314 11/25/14 12/03/14 Additional General Conditions/Staff for Management of Owner FF&E Scope Turner $178 906
- 025 112114 11/25/14 12/03/14 Innovation 3rd Party Car Operating Panels Kone $55,258
070 026 112114 11/25/14 12/03/14 Credit Remaining Methane Gas Recovery System Owner Allowances Turner ($154,756)
R 027 12/05/4 1211614 12129114 Trar?sfer BP07a Caissons - Change Orders Hold Savings to Buyout Tiitias $0
Savings/Overruns
- 028 12/09/14 12/116/14 12722114 Transfer Credit of Vibration Monitoring NTE to A/E Services Hold Turner $0
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Pending Commitments

July 2015

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 9/3/2015

Add Alternate # Cla:qg:egtrger Created Date (?:rgmaia;; Re;:) rr;g(::g)ate Description Subcontractor Approved Pending R::’\rfli"js?(:n st:i(:jt:: . Comments
156 029 1211614 12/16/14 12722114 Vertical Seam Light Detail Harmon 367,281
064 030 12/23/14 12/23/14 01/07/15 Add FCU's at North Elevator Lobbies Turner Logistics 341,967
064 030,51 01/08M5 011315 01722115 Change Elevator Lobbies from finned tube to FCUs CSMI $14,856
188 031 02111115 02/13115 02/24/15 Podium Roof Anchors Forest City Erectors $108,384
088 032 01/08M15 01/13/15 01/22115 Credit for Lakeside Canopy Sprinkler System SA Comunale ($33,318)
129 033 01/08115 01115415 01722115 Add Escalators 9&10 to Hotel Convention Center Schindler $278,217
163 034 01/08M15 011315 0172215 Credit for Preaction System SA Comunale ($10,156)
023 035 021115 02/13/15 02/24115 Armacell Insulation on Domestic Cold and Storm Water Gorman Lavelle $37,555
159 036 04/2815 05/01/15 05/13/15 Credit for Sidewall Sprinker Heads @ Tower Corridors SA Comunale {$15,532)
: 037 0109115 0113/15 0112215 x:rg‘u;ﬁ ngts'i“.’;"t anRensRLsen SontingRiey g ataes Turmer $0 Transfer of Entitlement from CN to Allocated GMP Line
- 037,81 09/02/15 ?g;g;;ﬁ Eggitsl_e;';"t e GG CongRrey Redies A1 Tumner $0 Transfer of Entitliement from CN to Allocated GMP Line
129 038 0110115 0113/15 01722115 2::;?1’1’nf:;‘;'t‘;ezng;gtzcr:”(?c‘)’ftc"g&'ag‘)’e' B Sl VOA $33,565
132 039 0111015 01/15/15 01722115 Design Services for Added Pantries at Levels 3 & 5 (VOA COR-010) VOA $13,472
- 040 0211115 02/13/15 02/24/15 Lakeside North Canopy Steel Forest City Erectors $15,398
- [IEY| 0211115 02/13/15 02/24/15 Ontario West Canopy Steel Forest City Erectors $33,297
189 042 02M115 02/13/15 02/24115 Remove & Replace Floor Drains & Sinks Gorman Lavelle $11,554
165 043 02/116/15 02/17115 02/24115 Install 34" Kohler Shower Pans in lieu of 32" Pans in Guest Bathrooms Gorman Lavelle $22,301
024 044 0211615 0211715 02124115 1" Natural Gas Line for Exterior Fire Pit Gorman Lavelle $8,161
082 045 02/23/15 02/25/15 02/26/15 Design Services for Guest Room Doors {match FF&E casework) VOA $1,479
176 046 02/23/15 03/16/15 03118115 Muti-Vista MEP Documentation/Interactive PDF Multivista 545,746
- 047 02123115 02/25/15 02/26/15 Upgrade Hall Lanterns in PE 1 - 6 Kone $3,641
- 048 02/23M5 02/25/15 02/26/15 30 Year Power Cell on Podium Faucets Gorman Lavelle 311,646
190 049 0272315 02/25/15 04/17/15 Cornice Steel DD Phase 1 Forest City Erectors $287,942
793 050 02/26M15 03/16/15 03/18/15 Design Services for Incoporating (2) New Offices at Level B1 VOA $4,167
051 03110/15 Final Design of Fire/Accordion Won Door System Turner SPD TBD
153 052 03/1315 03/16/15 03/18/15 Extension of Exterior Wall Systems at Top of Podium Wall; COR Portion Harmon $82,851 Balance of Cost in AL-0149
57,58 053 0312315 0313115 04103115 g:i:ﬁ’;nie(ﬁgfégﬁﬁg’ Levela ande MRRing oot Dol VOA $28,432
054 03/24/15 04/03/15 04/08115 Design Services for Tier ¢28 Guestroom Revisions VOA $24,908
055 03/2415 03/31/15 04/03M15 Added Skylight at Ground Level; Change Order Request Portion Harmon $34,827 Balance of Cost in AL-0153
155 056 033115 04/03/15 04/08/15 Furnish and Install Flue for Ironer CsMI $48,036
155 056,51 06/10M5 0610/15 06123115 Core Drill L1 Slab for Ironer Flue Donley's $3,052
179 057 03/3115 04/03/15 04/08/15 Add One (1) Can Light to ADA Room Entry Vestibules; add alt. 179 Lake Erie Electric $4,047
058 03/3115 04/03/15 04/08/15 Upgrade (252) Stair Light Fixdures to Include Occupancy Sensors Lake Erie Electric $42,921
134 059 04/01/15 04/03/15 04408115 Design Services for Revised Hotel Site Design VOA $15,270
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HILTON CLEVELAND DOWNTOWN

Change Order Request Log Data as of. 9/3/2015
Add Alternate # Créa:qglfegtrger Created Date ::rgmza:; Re::) rr;t::dcg)ate Description Subcontractor Approved Pending R::ii?c:n R;j:i:’t:: : Comments
060 04/01115 04/15/15 04/17/15 Design Services for Expanded Code Consultation Services VOA $6,158
167 061 04/01/15 04/03/15 04/08/15 Give-Back of GMP Scope Related to Green Wall System Turner ($171,790) Give back of BP #51 (Entire GMP Scope)
062 04/01115 04/03/15 04/08/15 Design Services for NTI's Add Services Proposal VOA $2,052
063 04/01/15 04/03/15 04/08/15 Design Services for BH Structural Analysis for Walk-out Balcony VOA $3,078
068 064 04/01/15 04/15/15 04/17/15 Delete FS Dampers in Guest Suites Lake Erie Electric, CSMI ($597,074)
107 065 0410115 04/03/15 figgie [ERTReRlino e sHinmtper ke SRR ReRAn LI Oh Harmon $32,988 Baiance of Costs in AL-0158
066 04/01115 04/03/15 04/08/15 Give-Back of Owner Allowance Scope Related to Metal Sculptures in Lobby Turner ($79,837) Give back of BP #16 Owner 01 Aliowance ($75k of $100k)
067 0410215 04/03/15 04/08/15 gj‘":dfﬁlreli’c”cﬁgr:tfg: f;f:g:;’:ﬁgfgrl r’:\ﬂs"n",‘;;"ces borTorian el 0 Sehulf, Tiitiies 50 Net Zero (80) transfer. From DW fine to DW Hold line.
1117 068 04/02/15 04/03/15 04/08/15 Furnish and Install Electric Canopy Heaters at North and West Canopies CSMI, Lake Erie Electric $39,921
: 068,51 04/08/15 04117115 s EaTISh i sl FpcinRAneRy FORRISAINCARANIRSECHTONSS™ | ok Erie Eletii $16556  |Drop 2.20% GR's Mark-up
117 068,51,R1 04724115 04129115 s (Do oA Eer R Reassettoiisnd Westaole | LakeiEieieie $15.844
069 04/08/15 0417115 - PSAYV Changes in Jr. & Grand Ballrooms and 3 & 5 Floor Meeting Rooms Lake Erie Electric $43,341 Drop 2.20% GR's Mark-up
069,R1 04/24/15 04/29/15 05/13/15 ESEG\I/S(éganges in Jr. & Grand Ballrooms and 3 & 5 Floor Meeting Rooms Lake Erie Electric $41.475
- 070 04/08/15 041175 . 2‘;’2&?&'\}3‘;‘zf\;"é“hf";p?,gwer infal oandl CRRepmis s Ropirreal Lake Erie Electric $43419  |Drop 2.20% GR's Mark-up
178 070,R1 04/24/15 0412915 . ';gf';tifgz'vg:‘;'?;;“éﬂhf";p?,gﬁg\}'l‘saég A G RnomsadiEpiantial Lake Erie Electric $35,046 Separate Add Alt. #170 Costs from Add Alt, #178
170 070,R2 06/15/15 06/22/15 06/30/15 Additional Outlet with Snap Cover in all Kand QQ Rooms Lake Erie Electric $34,625
- 071 04/08115 04/17715 - First Responder Radio System Lake Erie Electric $148,634 Drop 2.20% GR's Mark-up
180 071,R1 04/24/15 04/29/15 05/13/15 First Responder Radio System Lake Erie Electric $142 700
- 072 04/08/15 04/17/15 - CCTV System and Access Control System Lake Erie Electric $516,833 Drop 2.20% GR's Mark-up
209 072,R1 04/24/15 04/29/15 05/13/15 CCTV System and Access Control System REVISED Lake Erie Electric $494 582
- 073 04/08/15 04/17/15 - Audio Video Systems for Multiple Hotel Locations Lake Erie Electric $959,520 Drop 2.20% GR's Mark-up
208 073,R1 04/24/15 04/29/15 05/13/15 Audio Video Systems for Muttiple Hotel Locations REVISED Lake Erie Electric $921,422
- 074 04/08/15 04/17/15 - Off Peak Chilled Water Pumps CSMI, Lake Erie Electric $60,620 Drop 2.20% GR's Mark-up
139 074,R1 0424115 04/27115 05/13/15 Off Peak Chilled Water Pumps REVISED CSMI, Lake Erie Electric $58,010
075 04/16/15 0411615 04117115 g::ﬁ;gfg;j”ec:: %rﬁt;a"g;; gj 4?$E'EV;DCS°::'aCt BuetoDesign Donley's $556,678
076 04/16/15 - 90% CD Pricing; MEP Multiple - Individual COR's for each Sub
077 04/16/15 04/29/15 05/13/15 cIZ))‘;aas)ign Services for Horizontal and Vertical Fin Tube Revisions (VOA COR- VOA $2,830
078 04/16/15 04/26/15 05/13/15 cIZ))ée?,s)ign Services for FS Revisions to Lobby Bar Equipment (VOA COR- VOA $4,033
079 0411615 04/29/15 - Design Services for FF Revised Scope (VOA COR-024) VOA $2,690 See AL-0177
080 04716115 04/29/15 05/13/15 cIZ))éees)ign Services for MEP Updates Related to Ceiling Revisions (WVOA COR- VOA $3479
081 04/27/15 05/01115 05/13/15 Addition of 1-1/2" Irrigation Line Gorman Lavelle $20,155 Baiance of Cost in ST Letter
132 082 04/2715 04/29/15 05/13/15 Adcition of 4 Pantries Gorman Lavelle $126,454
201 083 04/27115 04/29/15 05/13/15 90% CD Pricing; Fire Protection SA Comunale $83,448 Balance of Cost in S1 Letter
187 084 04/2715 05/01/15 05/13/15 Add (5) VAV Boxes per Bulletin 1 CSMI $26,612
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HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 9/3/2015

Add Alternate # Cga:qg:egtrger Created Date :;g\z::; Re;:) rr;zcég)ate Description Subcontractor Approved Pending Rg\:‘ii?;n st:iilt:: g Comments
085 04/2915 05/01/15 05/13/15 Transfer Unused Schuff Scope to Appropriate GMP Lines Schuff ($194)
196 086 04/2915 05/01/15 05/13/15 Water Treatment Coupon Racks Ccsmi $6416
064 087 04/29/15 05/01/15 05/13/15 Additional Circuit at North Core Elevator Lobbies for Added FCUs Lake Erie Electric $2,130
088 04/29/15 05/18/15 - (2) Floor Boxes in Guest Rooms Lake Erie Electric $41,359
m | owrs | owons | v [ e R R o e D o ol | o stes
090 04430115 05/01/15 - Design Services for SG BUILD UP VOA $7.184 Fund from A/E Services - Change Orders
091 04/3015 05/01/15 - Design Services for SG MOVE FORWARD VOA $8,045 Fund from A/E Services - Change Orders
092 04/30M15 05/01/15 05/13/15 Design Services for Redesign of Sky Bar (VOA COR-029R1) VOA $41,830
206 093 04/30/15 05/01/15 05113115 %T:Lgenn?{e/g:%sc:goﬂgﬂed Main Restaurant Bar and Revised Display VOA $12.355
094 05/0115 05/01/15 05/13/15 Design Services for LMN Expanded Scope (VOA COR-033) VOA $3,078
234 095 05/0515 05/20/15 05/29/15 General Requirements on GMP Changes Owner Allowance Tumer $217,907 To be reconciled at the end of the project
235 096 05/12/15 06/20/15 0529115 |Winter Weather Alawance Xfer to GR's D°"'EV'?6TF;;‘€' 24E $0
236 097 05/20/15 05/20/15 05/29/15 Sprinkler Heads at Added Soffits S.A. Comunale $3,653
171 098 05/20M15 05/20/15 05/29/15 One Vacancy Sensor Per Guestroom Restrooms Lake Erie Electric $44,307
099 05/26/15 06/03/15 - Stainless Steel Toilet Partitions Turner SPD $11,258 Selecting a different style
099.R1 07/29M15 08/04/15 08/17/15 Plastic Laminate Toilet Partitions Turner SPD $31,397
100 05/26M15 06/03/15 06/23/15 Hilton Office Space Multiple $153,331
240 101 06/04/15 06/10/15 06/23/15 Subducts at Exhaust Air Stack in South Core per KE CSMI $5,779
026 102 06/05115 06/10/15 06/23/15 Addition of Snow Melt & Requirements (Ontario & Lakeside) CSMI $68,690
239 103 06/05/15 06/10/15 06/23/15 Floor Drains Qutside ADA Roll In Showers Gorman Lavelle $6,091
187 104 06/05/15 06/10/15 06/23/15 New Circuits (MC Cable) for {3) Additional VAV's Lake Erie Electric $1,558
202 105 06/05/15 06/10/15 06/23/15 Add Fire Smoke Dampers and Fans to IDF Closets at Guest Floors CSMI, Lake Erie Electric $63,409
202 106 061015 06/14/15 06/23/15 Lutron Lighting Controls at Public Spaces Lake Erie Electric $125,944
238 107 0610/15 06/14/15 06/23/15 Entrance Canopies AESS Upgrades Forest City Erectors $11,101
_ 108 06415 08/22115 } gz’ﬁt?;a(ite)ramic Tile & Stone Owner Changes ltemized at Buyout (Not in REC 594,814 Deduct VAT & Resubmit
241 108,R1 06114115 07/21115 0RI05/15 &i\::ﬁi[;il;ﬁferamic Tile & Stone Owner Changes ltemized at Buyout RFC $79,738
109 06/16/15 08/10/15 08/17/15 Give-back Unused Portions of Owner Allowances #1 Turner ($549,581)
178 110 06/16/15 06/22/15 06/30/15 Snap Covers In Lieu of Screw Covers (Add Alt. #178) Lake Erie Electric $6,924
151 111 06/16/15 06/22/15 06/30/15 Revised Model Room Pricing Multiple $28,025
031 112 06/17/15 06/22/15 06/30/15 Add (4) Lower Restaurant Canopies Forest City Erectors $194,254
190 113 061715 06/22/15 06/30/15 Cornice Steel DD Phase 2 Forest City Erectors $449,435
191 114 0611715 06/22/15 06/30/15 Porch Column/Trellis Design Development; Phase 2 (2 of 2) Forest City Erectors $231,316 Balance of cost in AL-0208
- 115 06/18H15 06/22/15 - B34_Full-Height Wall Tile i.l.o. Wainscot at Rooms 0113B,0114B RFC $10,112 Provide Paint Credit
242 115,R1 071515 07/21/15 08/05/15 B34 _REVISED FulkHeight Wall Tile i.l.o. Wainscot at Rooms 0113B,0114B RFC $8,806
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Data as of: 9/3/2015

Add Alternate # Ci;a:(f:egtrd#er Created Date (?:r(‘)tm?::; Re;tl; rr;ect::g)ate Description Subcontractor Approved Pending Rg::i:?;n R;j:i(;t:: 4 Comments
201 116 061815 06/22/15 06/30/15 90% CD Pricing Updates; HVAC CSMI, Turner $249,133 Additional pricing in AL-0210
033 117 06/22/15 07/09/15 - Add Windscreen @ Restaurant Terrace (Harmon COR040) Harmon $100,602 Remove GR's & Contingency Mark-ups
033 117,R1 06/22/15 07/09/15 071715 REVISED Add Windscreen @ Restaurant Terrace (Harmon CORD40) Harmon $92,944
201 118 06/30/15 07/09/15 0711715 90% CD Pricing Updates; Gorman Lavelle Gorman Lavelle $112,243
119 06/30/15 07/09115 07117115 Power at Added B1 to 1 Escalators Lake Erie Electric $9,878
248 120 07/01115 07/09/15 071715 Bulletin 21 Pricing; CSMI| CSMI $26,053
121 07/0115 Miscellanecus Fire Damper Changes CSMI TBD
247 122 07/0115 07/09/15 07M7H15 Bulletin 14 Pricing; HVAC CSMI $173,454
134 123 07/0115 07/21/15 08/05/15 Restaurant Entry from West Mall Dr. (Snow Melt System) CSMI $86,426
124 0772115 07/27/15 08/05/15 BP18 Millwork Buyout Overrun Reimbusement (to Buyout Sav/Ovrrn) Turner $1,510,071
247 125 07/0215 07/21/15 08/05/15 Bulletin 14 Pricing; Electrical Lake Erie Electric $76,920
246 126 07/0215 07/09/15 0817115 Bulletin 17 Pricing; Plumbing Gorman Lavele $50,522
248 127 07/06/15 0711615 071715 Bulletin 21 Pricing; Electrical Lake Erie Electric $9,012
249 128 07/08/15 07/09/15 0717115 Tube Steel Entrance/ Vestibule Framing Forest City Erectors $17,735
250 129 07/0815 0710915 0717115 Bulletin 01 Pricing; Electrical Lake Erie Electric $6,174
251 130 07/08M15 0710915 0717115 Bulletin 06 Pricing; Electrical Lake Erie Electric $10,891
252 131 07/09/15 07/16/15 08/17/15 Guest Room T-Stat Changes and Inncom Tie to Devices CSMI $59,331
253 132 0711015 07/16/15 - Bulletin 02 & 03 Pricing; Fire Protection SA Comunale $11,240 Revise to fund from Construction Contingency
133 07M0M5 07/16/15 0711715 Bulletin 18 Pricing; Fire Protection SA Comunale $7,122
057.1 134 07M4H5 07116115 07121115 ’c‘)"risfé“”e‘a's shil SOFR ProviaeAitwalls Betweeni(1) Setoflitg. Reoie ooty mins $20,925
057.2 135 07M4M5 07116115 07121115 Miee. Malat et SOFRESloviachineals Eeriesnia) etz arhig, Forest City, Bidar $52,728
Rooms on L5
177 136 07/14/15 072115 08/05/15 WAP's on Guest Room Floors Lake Erie Electric $212,068
201 137 071415 07/16/15 0721115 90% CD Pricing Updates; Electrical Lake Erie Electric $30,636
- 138 0711515 072115 - Provide Power to Added Escalator from Level B1 to Level 1 Lake Erie Electric $9,878 Duplicate. See COR-119
143 139 07/15/15 07/2115 08/05/15 Bulletin #26_Skybar Restroom Sprinkler Changes S.A. Comunale $3,418
140 08/05H5 08/10/15 0875 gjil\:"evaB:;:: Buyout Savings of BP #31 - Fagade Access Equipment Owner TutFE (546,581)
257 141 0771515 072115 08f05/15 Bulletin #32_HWAC Changes CSMI $16,159
255 142 0711615 07/21/15 08/17/15 Bulletin #28_Top of Tower Development (Misc. Metals & SOFP) Forest City, Bidar $174,388
143 071615 07721115 08/05/15 Hilton Requested BAS Interface @ Pool Equipment Gorman Lavele $4,684
144 071615 07721115 08/05/15 Add YD10 Fixtures and 3-way Switches to Rm. xx28 Lake Erie Electric $27,469
256 145 071615 07/21/15 08/05/15 Bulletin 27 Pricing; Electrical Lake Erie Electric $19,202
248 146 07M6M15 07/27/15 08/05/15 Bulletin 21 Pricing; Plumbing {High Roof Drains ONLY) Gorman Lavele $14,012
147 0712915 BP23 Drywall/Ceilings Owner Changes ltemized at Buyout (Not in Contract) OCP TBD
148 07/30M5 08/04/15 0817115 Added Precast Panels @ Zen Garden Sloped Retaining Wall Harmon $72,190
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149 08/05/15 08/10/15 08/17/15 Egggpbcia:fgfgiﬁ::; 'Bcu’;‘;'zr U1 hoior et e RlowaEs Turner $54,180
254 150 08/05/15 08/10/15 08/17/15 IEG Epoxy Grout at L2 Kitchen RFC 381,475
151 081015 08/11/15 0817115 Bulletin 49; Plumbing Gorman Lavelle $49,331 Balance of cost in AL-0250
152 08M0M5 08/11/15 08/17/15 Exterior Soffits @ L1, L2, and L5 Terrace (COR Portion) Harmon $172,707 Balance of cost in AL-0251
153 0811715 08/31/15 Bulletin 15 Pricing; Electrical Lake Erie Electric $33,270
e stieors
iR 7015;}?72 155 08/18/15 08/17/15 08/21/15 Bulletin 7 Changes; Operable Walls Giorgi $519,583
156 08/2115 NTI Change Orders (VOA) VOA TBD
157 08/2115 08/25/15 09/01/15 KE Add Services for Added Vacancy Sensors (VOA COR-036) VOA $4,586
158 08/2115 08/25/15 09/01115 West Mall Redesign (VOA COR-040) VOA $28,638
159 082115 08/25/15 09/01/15 Bulletin 50 Pricing; Design (VOA COR-039) VOA $8,902
058.1 160 08/24/15 08/25/15 Huffcor Slicing Glass Partitions @ Mtg. Rooms 3 & 5; CSMI CSMI $5,911
161 08/24/15 08/25/15 09/01/115 Won Door Model Revisions in 90% CD's Turner SPD (BP17a) $15,073
162 08/27115 08/31/15 Provide Reveal Base in lieu of Mandalay (In BP26 Buyout) Turner ($6,576)
163 08/25M15 08/31/15 Bulletin #33_Additional Granite @ East Side (Incl. Bulletin #51 & #54) Harmon $398,328
164 08/25/15 08/31/15 Add Johnsonite Base i.l.o. Vinyl @ Guest Rooms (In BP26 Buyout) Turner $90,017 Reimburse CN; Buyout Savings/Overruns
165 08/28M5 SlimLite Panels @ L3 & L5 Prefunction Area RFC TBD
166 09/01115 Extra Masonry Column Wraps Foti TBD
167 09/0115 Provide 2 Terrace Doors @ L5 Balcony ilo Alum. Swing Doors Harmon TBD
168 09/02115 Bulletin 51 Pricing; Plumbing Gorman Lavelle TBD
169 09/02/15 Bulletin 54 Pricing; Operable Walls Giorgi TBD
AMOUNT: $9,153,165 $635,623 30 $2,193,660
Lefters Sent to Owner 180 151 Refurned Allocation Count: 152 15 0 24
Voided Prior to Serding 0 23 Voided Total Allocated: 191 i 0
Unallocated:
Total Letters 180 174 Total Letters Closed / Responded To
Created, Not Yet Sent 10 ORIGINAL GMP: $217,053,982
Total All Letters 190 TOTAL GMP w/ APPROVED: $226,207 147

TOTAL GMP w/ APPROVED & PENDING: $226,842,770
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 46 incidents to date, with four OSHA recordable injuries. There has been one lost time injury to
date on the project. Please see the Subcontractor Accident and Incident Report below.

POTENTIAL HAZARDS

e Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

o Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.

e Housekeeping will be a daily ongoing effort.

e Turner will utilize Subcontractor safety personnel to be onsite and in the field as the onsite worker count continues to rise.

e Fall hazards, ladder use and other hazards are being controlled and mitigated. Work on the elevator cores continues. Fall pro-
tection is being heavily monitored. Precast erection has begun and fall protection, crane use, and rigging methods are moni-

tored.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted August 15, 2015
Last Turner Business Unit Safety Director Tour Conducted August 26, 2015
Last Turner Project Executive Safety Tour August 15, 2015
Last Turner Project Manager Safety Tour August 26, 2015
OSHA Visits to Date None
BWC Visits to Date 025
Next Monthly Safety Meeting September 24, 2015
Mock Rescue Drill November 12, 2014
Mock Evacuation 3rd Quarter 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

o All Subcontractors must be enrolled in CCIP prior to arrival.

A valid driver’s license or state ID is required.

A valid one year-to-date drug test is required (updates required throughout project).

Each foreman receives enhanced orientation to review forms and expectations.

e For August, 115 workers have been through orientation.

To date, 1,544 workers and staff have been through orientation.
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CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF AUGUST 2015

Subcontractor Accident and Incident Report Status

Incident

Date Injury Type
jury 1yp Report #

August 5, 2015 Climbing the south core stairs from the basement, employee missed a step and turned her 56
right ankle resulting in a sprain. First aid case.

August 7, 2015 Working on decking Level 32 between tables, employee stepped across gap between first 57
and second table (approximately 3 ft.) onto the end of a Peri Girder—the end had been cut
to allow the plywood decking to fit as the deck steps in this location. The girder end broke,

he fell 9-1/2’ to the concrete deck on Level 31. He was tied off using a retractable anchored
back to the table Peri Guard Rails which was parallel with the opening., cable was approxi-

mately 15’ out. Employee suffered minor abrasions to elbows, had full range of motion and
complained of minor soreness. First aid case.

August 10, 2015 Working on Level 31, carpenter placed his hammer on the truss of one of the Perry Truss 58
table and it fell off and fell over the toeboard down to Level 2 East Side. Did not strike any-
one.

August 20, 2015 Working on Level 4 South Core Stairwell, lifting a 4” piece of pipe, employee experience a 59
pain in his right groin area. First aid.

August 21, 2015 Carrying a 3'x8’ piece of plywood up stairwell to Level 32, tripped on form riser and 60
smashed his finger between the riser and the plywood. Initially First Aid, sought medical
treatment at Concnetra. Upon follow-up visit, doctor issues prescribed antibiotic. Recorda-
ble.

August 24, 2015 First day on job, employee was waiting to go to orientation and experienced a seizure in 61
the break room, was stabilized and taken to Metro Hospital for evaluation. History of sei-
zures. Medicine was taken and his “levels” were where they were expected to be. Released
to work the next day.

August 28, 2015 Level 14 working at hanging drywall, employee got some debris in eye, claims glasses were 62
work. First aid case.

September 1, 2015 | Working out of a scissor lift Level 2, pulling MC cable caught back of right forearm on sharp 63
edge, minor laceration. First aid case.

September 2, 2015 | Working out of a scissor lift Level 3 Podium, employee was caulking, put himself in an awk- 64
ward position, felt soreness in shoulder area. First aid case.
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August 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 282 - Aerial View

Date: September 2, 2015

.

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 283 - Aerial View

Date: September 2, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177
Photo 284 - Main Lobby
Date: August 7, 2015

Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177
Photo 285 - Service Elevators 1 & 2

Date: August 8, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 286 - Concrete Elevator Cores Complete
Date: August 8, 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 287 - Building Fire Pump

Date: August 8, 2015

August 2015 Page -38-



Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 288 - Podium Pop-up Finish Roof
Date: August 9, 2015
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 289 - 9th Floor Guest Corridor
Date: August 9, 2015
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 290 - Guestroom Ceramic Tile

Date: August 17, 2015

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 291 - Building East Elevation

Date: August 27, 2015

August 2015 Page -40-



R =




