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Executive Summary

THE HILTON CLEVELAND DOWNTOWN PROJECT DESCRIPTION
The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with five stories plus a mezzanine level and a 26 story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

Demolition started on Monday, January 27, 2014, with a press conference officially signaling the start of demolition at 9:00

a.m. Demolition was substantially completed on February 28, 2014. The Caisson operation was completed in June as scheduled.
Both Excavation/Sheeting and Concrete Foundation work started in June.

BUDGET OVERVIEW

The GMP has been approved at $217,053,982 and reflects the total construction estimate from the Schematic Design Estimate
(dated 11/12/13) through proposed changes via drawings, design, meetings, and contingencies, as documented through the March
13, 2014 GMP Pricing Set. While it is possible that the GMP will increase as design is refined and potential elements are added to
the scope, the County has set aside a design contingency to cover this possibility.

SCHEDULE OVERVIEW
The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

The Criteria Architect, Cooper Carry, submitted its 100% Design Development documents to the Design Builder on April 7, 2014.
Currently, as part of the DD document process, Turner has issued a response per Exhibit ‘F’ advising the completion status of these
documents. The Architect of Record, VOA, is preparing early bid package and permit documents as necessary to facilitate the work
progression.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS
Drafts of the contract for Bray Whaler International are being prepared. A Differentiation List has been developed for the project to
identify scope-of-work responsibilities.

CONSTRUCTION DOCUMENT STATUS

The status of Construction Documents being developed by the Design Build team is as follows:
e Revised foundation addendum is anticipated to be submitted in early July.
e Revised site utility documents are anticipated to be submitted in early July.

Structural steel documents are anticipated to be submitted in early July.

Structural concrete documents are due in mid-July 2014.

MEP documents are due in September 2014.

Building exterior envelope documents are due mid-September 2014.

Interior architecture documents are due in late September 2014.

APPROVAL LETTER STATUS
To date 49 Approval/Notification Letters have been issued for review and approval, none remain open as of this report. Please
refer to the attached Approval Letter Log in the Pending Commitments section for a detailed summary.

RISK MANAGEMENT ITEMS

Turner has identified two key items of concern that the job staff is tracking. These items are as follows:
e Final determination of Interior Design to fit within the GMP budget.
e Aggressive Schedule.

SAFETY OVERVIEW
As of June 30, 2014, the project has experienced one accident resulting in injury but no lost time.

June 2014
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Design Status

INTERIOR DESIGN

Anderson Miller is progressing the interior design in preparation for a presentation to Hilton’s Design Review Committee in mid-
July. At the same time, the model room documents are being completed. A location in the Global Center for Health Innovation
has been selected for construction of the model room. The location will allow approval of the guest room finishes and also serve
as a sales tool for hotel sales.

DESIGN ASSIST
The project has three Design Assist Subcontractors: Lake Erie Electric - Electrical, Harmon - Exterior Wall, and Shuff Steel—
Structural Steel. Below is a summary of each Design Assist subcontract:

Structural Steel (Schuff)

e Structural Engineer of Record, Barber & Hoffman, released the updated design on June 9, 2014, as scheduled with the
necessary details for the detailing engineer through Schuff Steel to complete the shop drawings for submission and
review.

e Structural steel Design Assist Subcontractor, Schuff Steel, submitted the embed and anchor bolt shop drawings on June 25,
2014, and submitted the first sequence of structural steel fabrication drawings on June 30, 2014 for review and approval.
Combined, these first submittals total more than 850 pages of calculations, details, sections, and information.

e Barber & Hoffman will be reviewing and returning these submittals as well as the future sequences that are slated to be
submitted every two weeks from Schuff Steel, to meet a fabrication start date of mid-July, allowing an early September
erection start.

Electrical (Lake Erie Electric)
e Temporary power distribution is installed as well as the weather-proof enclosure.
e The power feeds for the safety trailer have been installed.
e Secondary temporary power feeders for the crane, buck hoists, and building have been stubbed out to approximately 5’
outside the building footprint.

Exterior Wall (Harmon)
e Design Development meetings between the Owner, Cooper Carry, VOA, Harmon and the Design Builder have been ongo-
ing to discuss design details, aesthetic choices, project and code requirements, and cost reduction strategies.
e An architectural precast design meeting is scheduled at Sidley’s Thompson, Ohio location on Wednesday, July 9, to review
samples and discuss colors and finishes. The team is developing color match samples and a larger mock-up review at
Sidley is scheduled for August 12, 2014. Harmon’s submittal for precast is anticipated to be received on August 22, 2014.

DESIGN DRAWINGS
Please note the following Design Milestones:
e The revised Excavation Permit Set was delivered on February 26, 2014, and a permit was issued for this work on
February 27, 2014.
e The Caisson Bid Set was delivered on January 23, 2014.
e The Structural Steel Design Assist Bid Set was issued on January 10, 2014 (DD Progress Prints).
e A GMP Pricing Set of documents was delivered on January 31, 2014. An additional GMP Progress Set of documents was
received on March 13, 2014.
e The DD set of drawings was received April 7, 2014.

June 2014



i
.

(R

M

rroil
TR .l ]

JLARE 4 ' i
o S f
A0 'l.“f"'!}l\.l: i

Y ‘i’s['f

smif T g TG ,
| 'N.b i
iy mt‘




Construction Status

CONSTRUCTION STATUS OVERVIEW
e Case Foundation poured the last two remaining caissons on June 11. They began demobilization even before completing the
last two caissons and all large equipment was removed from the site by June 23.

PERMITS

To date, this project has obtained approval for the following permits:
e Abatement

Obstructions (Street, Curb Lane, Sidewalk)

SWPPP (Notice of Intent filed with the Ohio EPA)

Demolition

Excavation

Zoning

Caissons/Deep Foundations

Concrete Foundations

MOCK-UPS
A mock-up schedule will be developed for the project. Currently the Project Team is finalizing details for the guest room mock-up.
This mock-up will be constructed on the second floor of the Global Center for Health Innovation (GCHI).

TESTING AND INSPECTION

David V. Lewin Corp. has been retained for all sub-surface testing related to the caisson and foundation construction. PSI has been
retained to provide material testing during construction for concrete, steel, post tensioning and fireproofing. During the month of
Junit it was observed that caisson M-8.2 required supplemental grouting at the bottom of the caisson. All caissons have now
passed inspection.

QA/QC VOA FIELD LOG
e There is nothing to report at this time.

SUBMITTALS
To date on the project, 27 submittals have been received by Turner and sent out for review. Eight submittals are still open but are
within the parameters of response time. For the month of June 2014, seven submittals have been closed.

REQUEST FOR INFORMATION (RFls)
Through the month of June, 16 RFIs have been received, nine of which have been responded to and are closed.

UNFORESEEN CONDITIONS
e There are no new unforeseen condition since the last report

POTENTIAL CLAIM ISSUES
e There are no claims to report at this time.

NOTICES OF POTENTIAL DELAY AND/OR ADDITIONAL COST
e There is nothing to report at this time.

AREAS ON HOLD
e There are no areas on hold at this time.

LEED STATUS
Currently four construction credits are being tracked. They include:
1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management
3: Recycle Content
4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed.

June 2014



Construction Status

ECONOMIC INCLUSION
Below are the economic inclusion goals and current actuals for this project:

Subcontracting Goals

e Small Business Enterprise Contracts — Goal of 30% (Actual to Date — 27.26%)

e Female Business Enterprise Contracts — Goal of 7% (Actual to Date — 10.94%)

e Minority Business Enterprise Contracts — Goal of 15% (Actual to Date — 15.41%)

See the attached Subcontracting Commitments Matrix for current information.

Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date —43%)
o City of Cleveland Residents — Goal of 20% (Actual to Date —19%)
e Low-Income Residents — Goal of 4% (Actual to Date —4%)

e Minority Workforce — Goal of 20% (Actual to Date —20%)

e Female Workforce — Goal of 6% (Actual to Date —4%)

RACS
The Resource Allocation Control System (RACS) showing gross billings (work-in-place, plus fee) and anticipated manpower curves
has been included in this report. The gross billing for the month of June 2014 is $2,889,000. The cumulative gross billing through

June is $15,540,000 (including preconstruction). The manpower for the month of June is 55 Man Months.

Please see the RACS attachment.

June 2014



Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

J
Total Workforce | Minofity “Hispanic = 20145%3 c "~ City of Cleveland ~ Low Income Cuyahoga County
‘Hours Hours Hours % Hours Hours % Hours % Hours.
AKA Team 353 51 21 5 9 5 177
B & B Wrecking 3,862 919 - 326 603 216 180
Case Foundation 16,544 3,344 73 621 3,264 - 5,257
| Donley's Inc. -
| Harmon, Inc. 2
Independence Excavating -
Lake Erie Electric 389 - - - - - 172
Precision Environmental 6,279 1,084 176 124 1,215 e 3972
R. E. Warner - - - - - - -
Schuff Steel -
Grand Total Workforce a1427]  s3e8|  2ou| 210 1] 1om an] 5091 1% 218 an] 11758

Note: The Low Income total represents 4% of the city of Cleveland 20% requirement.

June 2014




Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking Updatea: 06304 4

o |

32400 33% SBE 33% MEE No Yes

Obon Trucking, Inc.
Friedel Trucking, inc.

Clevesand Thermal

Lindsay Concrele
Baflast Fence

Cleyeiand Barricading

|__Unkersal Pipe
Howards Concrele Pum
DLZ Industris] Survi
RAR Coclrachng
Relys Sweeping

240400 ! = =
Motirwk 1380000 TH0000| 84% | See 4% | wmee
1,110,000 1,110,000 | | SBE | 44% | Fe€ |
Tech ReadyMx 2235 000 2285000 B89% SBE 83% MBE
RAR 30000 30,000 01% SBE 0.1% MBE
Chase E Phipps or Likewood Supgly 200000 08% | sse
Denise’s Fagging 15.000 15000 01% SBE 01% 3 01% MEBE
Forest City ETectors 300,000 300000 | 12% S8E 12% FEE
Tech & 300,000 } -
‘Naith Coast Conceete 20000008 2000000 7o% | see
AKA, Burkshre,Dan Ray Of M. Riera oy K 400000 | 16% | e
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMBE Contract Commitments & Tracking Updated 0573044

8id / Trade Package Subcontractors / Suppliers

| Hamon (PAIME)
Kaglon Couling
Burkshire Construcion
Valley City Bulder Supply

ery!
CommercialTie & Sone
1

June 2014



Construction Status
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CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBE/MBE Contract Commitments & Tracking
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07%

FEE
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Updated: 06/30/14

4 Subcontract SBE FBE MBE 1st Time Confirmed
Bid / Trade Package Subcontractors / Suppli AmaUne SBE Amount o SBE o FBE % MBE Coitoaat Contract
Fox Fire $ 582569 | § 582,569 30.0% SEBE
38  Plumbing - DIA G Lavell $ 11403960 |$ 4,461,000 | 39.1% 22.0% 17.0%
Gorman-Lavelle $ 6,942 960
Nerane & Sons $ 120,000 | § 120,000 11% SBE
Superior Industrial Insulation § B00000 ) § 600,000 53% SBE
Harmmand Corporation $ 17110004 $ 1,711,000 15.0% SBE 15.0% FBE 15.0% MBE
Lakeside Supply $ 1,000,000 § 1,000,000 B88% SBE
Cleveland Plurnbing Supply $ z 00% SBE
M. Rivera Construction Company $ 230000 | § 230,000 20% SBE 20% MBE
Royalton Contracting $ 800,000 § 800,000 70% SBE 70% FBE
Thermo-Tec Insulation $ - 00% SBE 00% FBE
39  HVAC-DIA |Coleman-Spohn Mech Inc. JV $ 19055756 |$ 5750000 | 30.2% 7.3% 35.7%
Colernan-Epohn Mechanical Inc. (PRIME; 9,305,756
Colernan-Spohn Corporation 4,000,000 21.0% MBE
Lakeside Supply 1,150,000 [ $ 1,150,000 65.0% SEE
Loncolernan Corp $ GO0O0O RS 600,000 31% SBE 3.1% MBE
Superior Insulation Company $ 1,800,000 | § 1,800,000 94% SBE
Vallejo Trucking $ 200,000 | $ 200,000 1.0% SBE 1.0% MBE
Leggon Services $ 700000 § 700,000 37% SBE 37% FBE 37% MBE
Jones Technologies $ 100000 § § 100,000 05% SBE 0.5% MBE
Hammand Corporation $ 700000 ) § 700,000 37% SBE 37% FBE 37% MBE
Aster Elements $ 500000 0§ 500,000 26% SBE 26% MBE
Electrical / Teldata/ AV 3 s % G o
40 Security / BAS - DIA L ake Erie Electric $ -l$ - 00% 0.0% 0.0%
Fr'rcludfzs: o Lake Erie Electric
Electrical Distribution US Communications TBD SBE FBE
N::':"’;m"' Lighting Minority Electric Co. TED SBE
:P41 : s:z 'E’:’z’;";al DE Willams TED SBE WBE
Lakeland Elelctric TBD SBE FBE
Sitework / Asphalt Paving /
4g) piemokifmlialcRaing] s -|s -| oo% 0.0% 0.0%
45  Turner Logistics $ -1 .| 00% 0.0% 0.0%
48 General Requirements Turner SPD $ -ls -l 00% 0.0% 0.0%
51 GreenWall $ -|s - 00% 0.0% 0.0%
bto ) d Subco 03,037,4 8,086,969 6° 64 0.94° 6 41° 9
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Construction Status

The Resource Allocation Control System chart below indicates the actual manpower on the job to date along with the projected resource
allocation, month by month.

PROJECT NAME: Cuyahoga County Convention Center Hotel T R A c s DATADATE: Jun2014.
CONTRACT No: 140013 urna H | ] | RUNDATE: 14-Ju-2014

ORI Gt RESOURCE ALLOCATION CONTROL SYSTEM

DATACOMPLETION DATE: Jul-2016
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (July 2014)
e Concrete Subcontractor (Donley’s) is set to mobilize July 7.
e North core concrete mat will be poured the week of July 14 and the start of core walls will follow immediately.
o North perimeter wall foundations are set to begin the week of July 7.
e South elevator core sheeting will be complete July 18.
e South core concrete mat will be poured the week of July 28.
e Tower crane mat will be poured the week July 14.
e Tower crane is set to be erected July 25 - 27.
e Temporary power is tentatively set to be energized by CEl on Thursday, July 10.
e MEP underground to begin week of July 14.
e Hilton Design Review Committee (DRC) presentation—July 14.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (Three Month Look-ahead)

Sheeting/Excavation work will continue through the month of July 2014.

The Concrete Subcontractor is set to mobilize for foundation, foundation walls, and elevator cores beginning the week of
July 7, 2014.

e Underground MEP work will begin mid-July.

Temporary power for construction began in mid-June and will be ready for use on or about July 11, 2014.

Structural steel is slated to start in mid-September.

CONVENTION CENTER/SPECIAL EVENTS
e There are no events to report at this time.

WEATHER
The weather conditions during the month of June 2014 were much wetter than normal; however, there were no days lost due to
weather.

June 2014



Project Schedule Status

fun Date:5-7-14 Cuyahoga County Convention Center Hotel Stiset Lot
tivity Name 2014 20 2010
an ar| ay|Jun| in ar Jun] Ji g Jan [Feb| Mar Jun|Jul

O | | | : t ; F
Commence with Project
Caissons Complete
Foundations Complete
Start Building Enclosure
Podium Steel/Deck & Concrete Complete
Tower Dry-n Level 17 Down
Podium Dry-In
Podium Exterior Complete
Per t Power A
Tower Concrete Structure Complete
Podium Temp HVAC Online
Elevator Machine Dry
Tower Exterior Complete
Tower Roof Complete (Dry In)
Podium: P: ger Elevators Operati
Tower: Service Elevator Operational
Punchout Kitchen C
Punchout Lobby Comp
Tower: P: ger Elevators Op:
Life Safety Inspections Complete
Tower Build Out Complete
Substantial Completion
Owner Move In Complete

Hotel Grand Opening ! : i i
D 1014 | F—————— 5-5-14
A 2 Pl 3251009 58-14  © P P P P Pl :

O . 3 5RO ~ SESPO o : 1 B e e e R e e PRI e e 3116
o O - O 242414 ; '
» 515
SROCUR

O R O
ABATEMENT & DEMOLITION
FOUNDATIONS & CONCRETE
STRUCTURAL STEEL
PODIUM CONCRETE
EXTERIOR
ROOF
INTERIOR BUILD OUT - PODIUM
INTERIOR BUILD OUT - TOWER
ELEVATOR IR L 2 = N -
SITE UTILITIES / HARDSCAPE / LANDSCAPE i i s27-1an

O O 8 OSEQ |

&E AND O R MO

Master Project Schedule—All Activities by Project Phase

June 2014
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Project Budget Status

BUDGET

The formally amended and submitted GMP Summary Report dated May 9, 2014, shows a total value of $217,053,982, and reflects
the total construction estimate from the Schematic Design Estimate (dated November 12, 2013) through proposed changes via
drawings, design, meetings, and contingencies as documented through the March 13, 2014 GMP set.

DISBURSEMENTS REQUESTS

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments
against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursements requests. The attached
chart indicates the status of disbursement requests through the end of June.

Disbursement Schedule

Applicant Amount Billed Purpose
Turner/Ozanne/VAA $4,806,731.00 |Design Build Services through May 31, 2014
Cooper Carry $41,320.10 |Reimbursable Expenses through April 30, 2014

Owner's Representative Services through

Project M tC Itant 235,743.73
roject Management Consultants $ May 31, 2014

Thompson Hine $20,000.00 |Project Legal Services through May 31, 2014
David V. Lewin Corp. $22,273.50 |Geotechnical Services through May 31, 2014
City of Cleveland $34.460.14 Building Permit Fee for Shallow Foundations

Package

Total Billed in Disbursement 01 $5,160,528.47

DESIGN-BUILDER BILLING STATUS
Through the June 2014 payment application (App #6), the Design Builder has billed approximately 7% of the GMP amount.

June 2014
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Pending Commitments

PURCHASING STATUS

As of June 30, 2014, 15 bid packages have been awarded. These include Abatement, Building Demolition, Site Fence, Site Survey,
Caissons, Structural Steel (DA), Exterior Curtain Wall/Exterior Doors-Hardware (DA), Electrical (DA), Excavation/Sheeting/
Dewatering, Plumbing, HVAC, Escalators, Elevators, Fire Protection, and Concrete (foundation, podium, and tower).

Bids have been taken for Material Hoist, Masonry, Spray Fireproofing, Miscellaneous Metals, Waterproofing/Roofing, Drywall/
Drywall Ceilings/ACT and Site Security which are currently in review for award.

Finish Millwork/Architectural Wood Doors, Ceramic Tile/Quarry Tile/Stone Flooring and the Swimming Pool bid packages are
currently in the bidding process.

Budgeting numbers have been received for the following bid packages: Ornamental Metals, Carpentry/Toilet Partitions/General

Trades/HM Doors Frames and Hardware, Interior Glazing, Operable Partitions, Painting/Wall Coverings/Finishes, Carpet/VCT/
Rubberbase, Window Washing Equipment, Sitework and Living Green Wall.

June 2014



Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Approval Letter . 3 Sent Date
Created Date HSNER

120243

Returned Date

120513

Description

Subcontractor

Notification Letter

Amount & Status

Approved

Pending

Under

Revision

Rejected

Voidec

Funding source

Comments

0001 120013 Subontract Averd for BP #01 - Abatement Precision 5984000 SD Esimate (114213)

0002 120243 120213 120513 |Bidders Liss for Site Feace (BP #03) & Ste Survey (BP #04) NA iformation Noni; nfo Only

0003 124913 1214613 144 |Subcontract Avard for BP #03 - Ste Fence AKA §154850 SD Esgmate (111213)

0004 124713 121813 OV4I14  |DIA Award Recommendaton for BP #40- Elecrical Lake Erie Blestric wformation None: ifo Only

0005 121913 122013 Notiication [Subcoriract Award for Consultant- Phase fi Environmental Assessment EAGroop $26475 SD Esimate (111213)

0008 122043 122043 ot |amnammapm-mm 848 Wresking 824537 D Estimate (1112/13)

0007 122013 Void - Immmmmmm-mm Monitoring Dr.Walters Information SD Estimate (11/12/13) | Contract under VOA instead of Design-Builder

0008 122013 1212014 . |wmwmae&uiymp 205) NA Information None; lfoOnly | Added Biddar to List; See AL-00OS,RT

0008 01N314 011714 - |mAmm Recommendation for BP #20 - Exterior Wall Harmon Information None; info Only Revised for Updated Value; See AL-0008,R1

0010 01304 o1m0e 020014 lmwuam-(nmh) NA formation None; nfo Only

0011 013014 otrons 020314 |Subcontract Award for BP £04 - Ste Survey RE, Wamer $126,000. SD Esimate (111243)

0012 01814 01044 0203/14  [Ful Project Bidders List(All Bid Packages) NA formation None: nfo Only

0013 0219/t4 0211914 0225/14 | Subguard & CCIP Insurances Approval A nformation None: nfo Only y See ALDOTR1
014 0221114 0221ns 0306114 |Subcontract Award for B #07a - Caissons Case $6776,930 SD Esimate (1142013)

0015 0221114 022114 . 0/A Award Recommendation for BP #13 - Structural Steel Schuff Informaten None;lnfoOnly  [Revised for Upduted Vaius; Seo ALDOTS RS

0016 022114 022114 022514 |Subsonirast Awerd for Partial Excavation Package 848 Wrecking $369530 SD Esimate (11213) [¢ Batane el
0017 i i 424114 |Remee Retainage for B&B Wrecking fom 10%t0 5% 838 Wresking formation None; nfo Only

0018 ouniie ouming ot |Roeoocliaﬁon of Abatement Contract Precisicn (13,045 Constructon Contingency

0019 044 04254 0507/14  [Subeontact Award for BP £07 - Eartiwork "‘ém::' $2731,700 oMP

0020 0501114 0500214 050514 Interim Design Assist Change to Schuff (Wil Order) Schuff $1561,483 GMP Expended against VA Services Line for Structural Stoel
0024 050214 0573014 S Subcontract Award for BP #11a bc - Foundation, Podium, Tower Concrete | Doley's Void GMP mm""“““'"’”“""m"“’
pres P e - e e Change o St s P F2- B PR e o m;::a;mmm Updaed Termpate o detal
0023 0815114 05/1514 % |sa Gas Mitigation System Design VoA Void UnboughtExposure Hod |27 ek aehige o iy siors

0024 021114 0512814 - l&mammspm-mmng Gorman-Lavells Void oMp [Revised Tmplats per Els conments.

0025 052814 05028114 Netication |SubomhdelePﬂ5 - Tumer Logistics TumerLogsics | $3542918 cHP

0026 0528014 os/z8n4 Notiication [Remove Buried Debris During Excavation Actvites on 34, 1, 312,313|  B&B Wrecking $45.045 Unbought/Exposure Hold | Expended against Demmaiition Change Orders Line of GHP
0027 05028/14 05128114 Notiation mmsm‘“mcmmw”*“ BAB Wrecking $120988 UnboughtExposure Hold Desmlion Change Orders Line of GHP
0028 05028114 053014 3 [sbeontractAvard fo 8P 298 - HVAC Colemar-Spohn Void aup O YU s M AN
0029 0520014 08108114 08014 |&mmmm«amv-mmm SA Conunale §1.041,895 oMp

0030 0602114 06/06/14 08014 |aumammmspm-mm Kene 732,925 GHP

0031 080314 08108114 081014 |Subcontract Award for 8P #36b - Escalators ots $620000 [T

0032 oeret4 08120114 Notcation | Add Crash Cushions Noton Gy Approved Traffc Control Pian AR 520050 B
0033 06116114 06720114 Notiication | Accept Removal of Tower Crane Caissons Atemate Case (5512,000) UnboughtExposure Hokd | EXpended sgatt EPU7x Caszons - Tower Crane Foundations

June 2014




Pending Commitments

HILTON CLEVELAND DOWNTOWN

Approval Letter Log

Approval Letter

Returned Date

Amount & Status

Under

Rejocted /

Created Date Date Description Subcontractor  Notification Letter  Approved Pending o Funding source Comments
# ner Revision Voided

0034 081714 06/20/14 Notification | Caisson Design Changes per 3/4/14 Drawings Case $056.202 Unbought/Exposure Hold |Expended agaist BP07a Caissons - Change Orders Line
0008,R1 0102114 010214 01/14/14 |Reviudm List for Site Security (BP #05) NA Information None; info Only
0009,R1 022814 0228/14 0306/14 IRevised D/A Award Recommendation for BP #20 - Exterior Wall Harmon Information None; lnfo Only

001.P 101613 Void - Design-Assist Bidders List NA Information None; info Only Letter never sent. Bidders Lists sent under separate cover
0012,81 0221114 022104 022514 | Added Bidders to Ful List (BFP's 15, 16, £43) NA Information None; info Only |Added Pinnacle 1o Misa/Om. Metals. Added Foll to Sitework
0012,52 050014 06106/14 061014 wam” 1B (Nilwok), BP 132 (Food BP 33 taundiy). & NA Wnformation None;infoOnly  [Added (2) to Milwork & Added o Tech to Sitework
0013,R1 0228114 0228114 0308114 |Revised Subguard & CCIP Insurances Approval NiA Information None; kifo Only
0015,R1 0228014 02214 0306/14  |Revised D/A Award Recommendation for BP #13 - Structural Steel Schuff Wnformation None; lnfo Only

002.P s 111813 1220113 |Design-Buld Award for Relocation of Existing Utilies Zenith 271828 SO Estimate (11/12/13) |Lettor voded for purchase of scope with Abatement contract
0024,R1 08214 060214 = ;wmmmm«s?lmm-Foundalm.?odum_ Donley's Void GMP RSP ——
0021,R2 D6I06/14 06/08/14 081014 .II!';V;SEmMAHM'UBPﬂﬂ.D&- Foundation, Podium, Dorley's $25213400 GHP
0022,R1 08I6H4 08/06/14 0600/14 maymmmammmammuwm. Harmon $2282449 cMP Expenad against (VA Sarvicas Line for Exterior Wall
0023,R1 0521114 05/28/14 Notfication |Revised Soll Gas Mitigation System Design VOA $81,000 Unbought/Exposure Hold | Expended against AE Services Change Orders
0024,R1 0606114 06/08/14 0609014 |REVISED Subcontract Award for BP #38 - Plumbing Gorman-Lavele $11,403,960 GMP
0028,R1 060214 0610214 - IRE\BSED Subcontract Award for BP #39 - HVAC Coleman-Spohn Void GMP
0028,R2 06/06/14 06/08/14 060914 |REV‘SED Subcantract Award for BP #38 - HVAC Coleman-Spohn $19,055.756 GMP

AMOUNT:
Laftars Sent to Onner 47 % Returned Allocation Count: 8 27 0 0 14
Voided Prior to Sending 2 12 Voided Total Allocated: 49
Crealted, Not Yet Sent 0 8 Notification Only Total Unalocated: 0
Total Letters 49 49 Total Letters Closed / Responded To
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program and its appendices as located in the Policy & Procedure Manual. All contractors and
Subcontractors participate in at least Weekly Tool Box Safety Talks and Turner Construction’s Monthly Safety Meetings. Additional
Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Safety Task Assignment (STA) is
not followed. Each worker and all project staff receive a general safety orientation and a hard-hat sticker when new to the site.
Daily field safety tours to observe any safety violations are conducted by Turner Construction Company’s safety personnel and
weekly by one of its superintendents. STA and pertinent safety work permits are received daily/weekly/monthly in relation to the
Subcontractor’s scope-of-work. There has been one incident to date. The First Aid Trailer contractor has mobilized its trailer and
the paramedic is scheduled to start on July 7, 2014.

On June 2, the Hilton Cleveland Downtown project participated in Turner’s National Safety Stand Down. The jobsite shut down for
20 minutes while Turner addressed the tradesmen and emphasized the importance of Proper Pretask Planning. Thirty-three
tradesmen and 11 Turner, VAA, and Ozanne employees attended the Stand Down.

POTENTIAL HAZARDS FOR JUNE 2014:

e Hardhats, safety glasses, hi-visual outer wear and gloves are required for work onsite.

e Off-duty police officers will be used during high truck traffic times.

e Pedestrian and traffic control on Lakeside Avenue and Ontario Street.

e The basement has been excavated and excavation walls have been sloped back until such a time as the sheeting and shoring
are in place.

e Caisson drilling is wrapping up and demobilization was complete by June 23.

e Sheeting work has started on the elevator pits and excavation, fall hazards, ladder use and other hazards are being controlled
and mitigated.

SAFETY DATA

Last Turner Superintendent Safety Tour Conducted June 30, 2014
Last Turner Business Unit Safety Director Tour Conducted June 03, 2014
Last Turner Project Executive Safety Tour May 29, 2014
OSHA Visits to Date None

Last Monthly Safety Meeting January 27, 2014
Mock Rescue Drill None

Mock Evacuation None

Fire Chief Site Tour June 28, 2014
Onsite Medical Staff Project Full-time Start (Safe Site Medical) July, o7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.
All Subcontractors must be enrolled in CCIP prior to arrival.

Valid driver’s license or state ID required.

Valid one year-to-date drug test required (updates required throughout project).

Foreman receives enhanced orientation to review forms and expectations.

To date, 171 workers and staff have been through orientation.

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD
Turner’s CCIP for the project is currently in place. SubGuard for the project is currently being implemented. Currently there are 16
enrolled parties, five (5) pending/incomplete applicants and 24 excluded parties in CCIP.

June 2014



Risk Management

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF MAY 2014.

June 2014

Subcontractor Accident and Incident Report Status

Date Injury Type Incident Report #
April 4, 2014 near miss 01
May 21, 2014 contusion / sprain 02
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 051 - Aerial View

Date: July 4, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 052 - Aerial View

Date: July 4, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 053 - Caisson Demobilization

Date: June 13, 2014

—

p:'

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 054 - Temporary Power Rough-in
Date: June 13, 2014
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 055 - Mass Excavation to B1 Subgrade Level
Date: June 17, 2014

_ 75 3 i SNELONR, =
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 056 - Sheeting Equipment Mobilization

Date: June 18, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveian&, Omhib
Contract Number: 140177

Photo 057 - Setting of Temporary Power Enclosure
Date: June 20, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 058 - Sheeting Installation at the North Passenger Elevator Core
Date: June 24, 2014

June 2014




_Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 059 - Old Convention Center Sheeting Wall Removal
Date: June 24, 2014

P 2~ s SO I S
Hilton Cleveland Downtown, Clevela
Contract Number: 140177
Photo 060 - North Passenger Elevator Core Sheeting
Date: June 24, 2014

nd, Ohio
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 061 - Demolition of Old Convention Center Sheeting Wall
Date: June 24, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 062 - Apple Test Assembly at Caisson N-11
Date: June 27, 2014
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Progress Photos

Hilton élevelan Dontown. Clev;Iand, Ohi:)
Contract Number: 140177

Photo 063 - Apple Test of Caisson N-11

Date: June 27, 2014

ey

Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 064 - South Service Elevator Core, Start of Sheeting
Date: June 30, 2014
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