Hilton Cleveland Downtown

Monthly Progress Report
March 2016

| |

i1 i

L e
4 B - [—

_:_ _=

o S |



: T e .
[ - I

. :...\: "
s T T =2

. '_|""-;-|l_._

By L, -




Table of Contents

March 2016

SECTION 1

SECTION 2

SECTION 3

SECTION 4

SECTION 5

SECTION 6

SECTION 7

SECTION 8

EXECUTIVE SUMMARY

*  HiLTON CLEVELAND DOWNTOWN - PROJECT DESCRIPTION
=  CONSTRUCTION STATUS OVERVIEW

*  BUDGET OVERVIEW

*  SCHEDULE OVERVIEW

*  DESIGN STATUS RECAP

*  FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS
=  OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS
= ART CONSULTANT STATUS

*  HOTEL OPERATOR (HILTON) STATUS

*  APPROVAL LETTER STATUS

= CHANGE ORDER REQUEST STATUS

*  RISK MANAGEMENT ITEMS

*  SAFETY OVERVIEW

DESIGN STATUS

=  INTERIOR DESIGN DOCUMENTS
=  DESIGN AssIST

=  BULLETIN DOCUMENT STATUS

CONSTRUCTION STATUS

=  CONSTRUCTION STATUS OVERVIEW
= PERMITS

= TESTING AND INSPECTION

= QA/QC VOA FIELD LOG

= SUBMITTALS

*  REQUEST FOR INFORMATION (RFIs)
*  UNFORESEEN CONDITIONS

= POTENTIAL CLAIM ISSUES

= AREAS ON HOLD

=  LEED STATUS

=  ECONOMIC INCLUSION

. RACS

PROJECT SCHEDULE STATUS

- KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH

- CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS
- CONVENTION CENTER/SPECIAL EVENTS

- WEATHER

. CONSTRUCTION ACTIVITIES ACCOMPLISHED

PROJECT BUDGET STATUS
*  BUDGET
*  DISBURSEMENT UPDATE

PENDING COMMITMENTS
*  PURCHASING STATUS

RISk MANAGEMENT

= HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM
=  POTENTIAL HAZARDS

= SAFETY DATA

= SITE SAFETY ORIENTATION

- CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

- SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS

PROGRESS PHOTOS



PrLE]
e e ,:' 2k LI}

T b

B T P,



Executive Summary

HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

The installation of finish materials and the punchlist process is underway along with final testing, inspections, and commissioning
of equipment and systems throughout the building.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $237,329,493 which represents the original
GMP of $217,053,982, with approved changes of $20,275,511.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Design assist continues in the Skybar and restaurant. 87 Bulletins have been issued to date.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler International continues to issue purchase orders. FF&E furniture and case goods are currently being installed.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM continues to issue purchase orders for OS&E and IT. Goods to start installation in April.

ART CONSULTANT STATUS

Purchase orders are being executed and work with the artists on the commissioned pieces is continuing.

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is
now open. Hilton continues to staff up for the project.

APPROVAL LETTER STATUS

To date, 608 Approval/Notification Letters have been issued for review and approval, as of this report, none remain open and 18
have been identified, but not sent. Please refer to the Approval Letter Log for a detailed summary.

CHANGE ORDER REQUEST STATUS

To date, 326 Change Order Requests have been issued for review and approval, none remain pending as of this report, and two
have been identified, but not sent. Please refer to the Change Order Request Log for a detailed summary.

RISK MANAGEMENT ITEMS
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Executive Summary

As of this report, the project has identified four key items of concern that the job staff is tracking. The item is as follows:

o Final design of a specialty themed suite, room 2220 was received in early January 2016 and the documentation of the modifi-
cations is under way. The schedule in this area will extend past the April 21, 2016 substantial completion date, but will not
impact the hotel opening date.

e Construction of the Restaurant and Skybar design is under way. The schedule in these areas will extend past the projected
April 21, 2016 substantial completion date, but will not impact the hotel opening date.

e The primary incoming telephone service was delaying the ability to receive final inspections and provide Partial Certificates of
Occupancy as previously contemplated. Twenty-five temporary lines have now been installed as of the end of March. Final
permanent lines are anticipated by the end of April 2016.

SAFETY OVERVIEW

As of March 31, 2016, the project has experienced 88 incidents: six OSHA recordable injuries, 63 first aid cases, and 10 near-
misses; and nine personal medical conditions.
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Design Status

INTERIOR DESIGN DOCUMENTS

e Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior
design details suitable for construction.

o FF&E specifications are being released to Bray Whaler for bidding as they are approved by Hilton design review group.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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Design Status

HILTOH CLEVELAHD DOWHTOWH
Bulletinl og

Updated: 4/52016
Document Description Issued by Architect Issued to Sub Pricing Required ksued For

Update Set 90% CD - Cumulative lssus 122242014 1212312014 1/13/2015 Construction
" Bulletin B1 - Additional VAV Boxes -

Bullstin B1 Wet et b el 216/2015 2/3/2015 34202015 Construction

Bulletin B2 siliotia B~ Rarisn.and Dogr 2/9/2015 2110/2015 3/3/2015 Construction
Revisions

Bulletin B3 Bulletin B3 - Kitchen and Equipment 2M6/2015 21252015 382015 Construction

Bulletin B4 Eilllotn S Raorans Baar HarRwaR 272015 22502015 3118/2016 | Construction
Drawings

Bulletin BS Bulletin BS - Site Revisions Drawings 202712015 3/3/2015 3/24/2015 Construction

Bulletin B8 BLllstin BE - Liohting Revisians /62015 311072015 331/2016 | Construction

Drawings Leve 1 & 2

Bulletin B7 Erlloli i Bouisid yialls A6/2015 31102015 331/9015 | Construction
Room layout Modifications Drawings

Bulletin BE - Interior Glazing & Glass

Biirgs Drawings-4 Spen featiome 3/11/2015 311642015 4/6/2015 Construction

Bulletin B8

Bulletin B9 - VOID - Will be 1ssued

Rilies by under new Bulletin No.B15

1 Bulletin B10 - Y0 ID Wil be issued
Bl bt under new Bulletin Mo B15 MEHZIS

Bulletin B11 - Updated Enlarged Toilst
Bulletin B11 Room Plans & Elevations with Partial 372712015 4412015 442212015 Construction
Specifications Update

Bulletin B12 - Updates to Main
Bulletin B12 Electrical Room Doors, Firemans Box, 327205 44172015 4/22/201%5 Construction
FPartition Doors, Morth Core and East

Bulletin B13 - Food Service Drawings

Bulletin B13 3127/2015 4/1/2015 42213015 | Construction
Update

Bulletin B14 Bulletin B14-MEF R evisions 3/30/2015 44172015 42213015 | Construction

Bulletin B15 Ellllefiny B2+ [Qital 3UdioViga0 3/31/2015 4/1/2015 442202015 | Construction
Updates
Bulletin B16 - Updated Architectural

Bulletin B16 Background to Include Typical Shower 3302015 41205 4/2272015 Construction
at King Rooms

Bulletin B17 BClipih BT Liudpted PlImcing 4012015 44312015 42402015 Construction
Drawings

Bulletin B18 Blipir LB S L aatot Alatiieirl 4112015 44342015 4/24/2015 | Construction
Drawings

Update Set 97% Interior CD Package 47372015 4472015 4/28/2015 Construction

Bulletin B19 Bulletin B19 - Update 441012015 41712015 5/8/2015 Construction

Bulletin B20 i St 2 G B LA 472015 4212015 51122015 | Construction
Drawings

Bulletin B21 Etlletn Bat=Lpdate 1o MER 4M7/2015 4212015 5/12/2015 | Construction
Drawings

Bulletin B22 Eillotin Baebipdate 10 en ool 42012015 42112015 512/2015 | Construction
Drawings

Bulletin B23 Edllolin B2s: Lipdatedto Food Service 442012015 412112015 5/12/2015 | Construction
Drawings

Bulletin B24 Erllsig b= lindtspimnia el 402342015 413702015 5/18/2015 | Construction
Drawings

Bulletin B25 Bty Seo=lindtespimniamurl 4/23/2015 47812015 519/2016 | Canstruction

Drawings
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Design Status

HILTOH CLEVELAND DOWHTOWH
Bulletinl og

Updated. 4:5/2016

Document i Issued by Architect Issued to Sub Pricing Reauired lssued For

=]

Bulletin B26 MEP-FP Permit Addendum Mo 02 51142015 5/7/2015 5/28/2015 Construction
Drawings

Bulletin B27 Bollstin B2 L pdaleroiElectieal 5/8/2015 512/2015 6/2/2015 Construction
Drawings

Bulletin B28 BUleinBas - Lipdabeionihernd 5/8/2015 51242015 6/2/2015 Construction
Structural Drawings

Bulletin B29 Bull=inb2g = ke danictiteciingl 5/11/2015 5/12/2015 8/2/2015 Construction
drawings

Bulletin B30 ELlciEs =L pdacaaEliciioy 572002015 521/2015 6/11/2015 Construction
drawings

Bulletin B31 Bullgliprel = dppateioDy-Lnta 52012015 5/27/2015 6/17/2015 Construction
Woice drawings

Bulletin B32 Bulombs - Hprtong aciractral 5/26/2015 5/29/2015 6/19/2015 Construction
and HYAC drawings
STMEIT B3 = P wars To AT ST,

Bulletin B33 Structural, HVAC & Landscaping 5/27/2015 B/M1/2015 6/22/2015 Construction
Adranminm

Bulletin B34 Bullstin Bz, - U datertoinlorioes 502712015 6/2/2015 6/22/2015 Construction
Drawings & Specifications

Bulletin B36 BullelinBas - Hoddte o oodimervice 512912015 /22015 6/23/2015 Construction
Drawings & Specifications

Bulletin B36 BUICHLBSERL pdate toenieciral 5/28/2015 6/2/2015 6/23/2015 Construction
Specifications 087250

Bulletin B37 SRl Lpoatoto Hata Ve B/5/2015 6/11/2015 74242015 Construction
(OTINT I Drawings
CUMSUTT = — Upddle LU TTIeTTor

Bulletin B38 Signage Blocking & Electrical 5102015 &/12/2015 TIA2015 Construction
IRIS=I Y lalal

Bulletin B39 SHISHEsSEaSle b TeH DT Sei o 6/10/2015 6/12/2015 7032015 Construction
Drawings

Bulletin B40 e s el S 6/11/2015 6/18/2015 7472015 Construction
Drawings

Bulletin B41 Bulletin B4 1 -Update to AY Drawings BM15/2015 6/M18/2015 7972015 Construction

Bulletin B42 =gt e bl gsslie sl 61662015 6/18/2015 7/9/2015 Construction
Drawings

Bulletin B43 Eulletin B42-MNot Issued

Bulletin B44 Eullelin Bretindatello-Glmetn] 8/23/2015 5242015 7152015 Construction
Drawings

Bulletin B45 ulleflin Bto-Upnoatoitersrehitactamals B/30/2015 /612015 7/2712015 Construction
Interiors Drawings

Bulletin B46 Ul SRR el Rdc s eni gor 6/30/2015 /62015 712742015 Construction
Changed Sky Bar Pantry Drawings

i Bulletin B47-Update to Signage

Bulletin BAT S Shg nl L 7162015 FIT/2015 712812015 Construction

Bulletin B48 SIS URIEAE DA AT OIRER 772015 TI2015 T/30/2015 Construction
Interiors Drawings

Bulletin B49 L 71742015 75912015 743012015 Construction
Plumbing Drawings

Bulletin B50 SuleirSslELpdateteEhanEaR o 7/8/2015 7/9/2015 7/30/2015 Construction
Drawings

Bulletin B&1 SubeESaELpdet SO RItRCIR 72142015 71222015 81202015 Construction
Plumbing Drawings

Bulletin B52 StlinpEsbpdatatonsbhaningst. 712412015 7/28/2015 81812015 Construction
Specificating

Bulletin B53 Sl RSl pal o B s 58/5/2015 8/7/2015 /2812015 Construction
Drawings

Bulletin B54 B, S e dtoitasr kGl 8/4/2015 8/7/2015 8/28/2015 Construction
and MEP Drawings & Specificatins
Bulletin BS5-Update to Landscape

Bulletin BS5 Drawings - Zen Garden & Handrail 8/7/2015 510/2015 8/31/2015 Construction
Extension

Bulletin B56 BUBHEEEE. B R st RPN 8742015 8/10/2015 873112015 Construction
Drawings & Spedficatins

Bulletin BST SUlleHBIT-Hpdt et food sorite 5M12/2015 513/2015 94312015 Construction
Drawings & Specificating

Bulletin B58 B el BoBiUpdetofois bl 8/24/2015 8/25/2015 9r15/2015 Construction
Drawings
Bulletin BS9-Update to Toilet Partitions

Bulletin B69 Specifications Only - Specs Dated 912015 91,2015 9/22/2015 Caonstruction
08/27/2015

Bulletin B60 Bullstn BOR-Updateftodtiibily 8/27/2015 9112015 9/22/2015 Construction
Lighting Drawings
Bulletin B61-Update Architectural,

Bulletin B61 Landscape, and Fire Sprinkler 8/31/2015 9272015 Q2352015 Construction
Drawings
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Design Status

HILTON CLEVELAND DOWHTOWN
Bufletin_og

Updiated: 4/5:20 16

Document Description Issued hy Architect Issued to Sub Pricing Required lssued For

Bulletin B62 SulloBglpdaadoienhabies 9/14/2015 92112015 10/12/2015 | Construction
Drawings

Bulletin B63 Stillelitibe oneHatelighos: /1142015 /2112015 10M2/2015 | Construction
part. Specs only

Bulletin B64 grg&zg’; B64 Update to Blocking for 01712015 /212015 10M2/2015 | Construction

Bulletin B65 il s 9242015 9/30/2015 10/21/2015 | Construction
Interior Drawings

Bulletin B66 Eullotin BESLpdarede NI landole 92412015 10172015 102212015 | Construction
Drawings

Bulletin B&7 BullennBGs Drawing Updateito.Diditall - gj5ah42 10112015 10/22/2015 | Construction
Sign Outside Concierge Lounge

Bulletin B68 Brullenn B2 Updasaeineniloetpel 10/6/2015 10/8/2015 10/29r2015 | Construction
Drawings and Monumental Stair

Bulletin B69 Billlatin BeY Updalsio KERETG 10/8/2015 10/9/2015 1002015 | Construction
Drawings

Bulletin B70 Bullletin BY0 Update to NT| Drawings 10/8/2015 10/9/2015 1043072015 Construction

Bulletin B71 3L Ietit B Lindale tu Brainaneary, 10/9/2015 101122015 114212015 Construction
Mall Temrace and Entry Drawings

Bulletin B72 Bullletin B72 - NOT USED

Bulletin B73 Bl st b e pdamais R Ratseten 104152015 10/19/2015 14/9/2015 | Construction
Ceiling Plans

Bulletin B74 BulisiniBa, frehitacdl il orlates 10/15/2015 10192015 114972015 Construction
Including Saflok Coordination

Bulletin B75 Bl st By LRl Sdd et 1011412015 10/19/2015 145912015 | Construction
Buttons to Front Desks

Bulletin B76 Bullletin B76 KE & NTI Updated 1072142015 10/21/2015 111172015 | Construstion
Drawings and Skybar

Bulletin B77 il e 102342015 1002662015 | 11A6/2015 | Construction
Drawings
Bullletin B78 Updated AV Component

Bulletin B78 Updates to |32 SkybarA IP Lounge 1002642015 102712015 11172015 | Construction
aresd

Bulletin B79 DUl B S oty estan 117342015 11412015 11/25/2015 | Construction
and MEF Drawings

Bulletin B8O Bullletin B30 Update to Civil Drawings 1111242015 TNT72015 12/852015 Construction

Bulletin B81 BallenBed-Hpdateto Fopd:Sevice 1141612015 11712015 12082015 | Construction
Specifications only

y Bullletin B32 Update to NTI Drawings -

Bulletin Ba2 Sl el 117200015 120142015 122202015 | Construction

Bulletin B3 EallsBes i patiossigst indl 1112302015 1143012015 122172015 | Construction
Drawings & Specifications

Bulletin B84 EullchinBid L pdateo Interor 120202015 12812015 122912015 | Construction
Drawings & Specifications
Bullletin B35 Update to HVAC,

Bulletin B85 Architectural & Interior Drawings & 1212272015 1242972015 141952016 Construction
Specifications

Bulletin B86 blllsin el | pateriofsle Hhybar 121282015 12/29/2015 119/2016 | Construction
Signage Drawing

. Bullletin B87 Update to NT | Drawings -

Bulletin B87 peales BE s 1/19/2016 142012016 210/2016 | Construction
Bullletin B38 Update to Architectural,

Bulletin B88 Interiors, HVAC & Structural Drawings 1/22/2016 1/26/2016 2/16/2016 Construction
& Specs

Bulletin B89 Bl BeRpdateito. Anehitohiral 21612016 3172016 3012016 Construction
Interiors Drawings

Bulletin B9O BLlehr 2907LRcats 1Y OIS 201612016 211712016 3/9/2016 Construction
Electrical Drawings & Specifications
Bullletin B21 Update to

Bulletin BS1 Architectural, Inteior and Electrical 2729/2018 322018 323720186 Construction
Drwgs
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Construction Status

CONSTRUCTION STATUS OVERVIEW

All major mechanical, electrical, plumbing, and fire protection rough-ins are now complete throughout the building.
Final fire alarm testing with the City of Cleveland Fire Department is 80% complete.

All elevator and escalator final inspections are in progress.

A temporary occupancy permit has been received for portions of the basement through third floor.

Guestroom finishes (bath tile, vanities/tops, vinyl wall covering, etc.) are complete.

Second floor kitchen equipment is being commissioned.

All major HVAC and plumbing equipment, including to-of-tower, has been set and wired. All air handling units have been start-
ed and are in operation.

The emergency generator has been tested, signed-off, and approved for use by the City of Cleveland.

Installation of finish ceiling panels is 95% complete in both the level 3 and 5 ballrooms.

North elevation main entrance sitework is on-going.

Installation of the pool on level 6 is continuing.

Concrete south of Lakeside Avenue for the tunnel is nearing completion.

PERMITS

To date, this project has obtained approval for the following permits:

Abatement

Obstructions (Street, Curb Lane, Sidewalk)
SWPPP (Notice of Intent filed with the Ohio EPA)
Demolition

Excavation

Zoning

Caissons / Deep Foundations

Concrete Foundations

Underground Utilities

Structural Steel (Podium)

Concrete Superstructure (Podium Only)

Hotel Model Rooms

Concrete Superstructure (Tower Levels 7—30)
Model Room Alterations

Interior Core and Shell

Plumbing, HVAC & Electrical Systems

Exterior Envelope

Swimming Pool (provided by Subcontractor)
Tower Superstructure Phase, 31st Floor to Roof

TESTING AND INSPECTION

Testing and Inspection services are being performed daily as required. PSl is the testing agency for the project.

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.

SUBMITTALS

To date on the project 1,221 submittals have been received and sent out for review. There are four submittals still open but are

within the parameters of response time. For the month of March 2016, 25 submittals have been closed.
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Construction Status

REQUEST FOR INFORMATION (RFls)

There have been 714 RFIs received; 709 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen conditions encountered during March 2016.

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

AREAS ON HOLD

There are no areas on hold at this time.

LEED STATUS
Currently four construction credits are being tracked. They include:

1: Construction Activity Pollution Prevention Plan
2: Construction Waste Management

3: Recycled Content

4: Regional Materials

Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted. Construction indoor air quality management will start before areas of the building are enclosed. The project is current-
ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::
Subcontracting Goals

e Small Business Enterprise Contracts (SBE) — Goal of 30% (Actual to Date — 34.39%) - 137 Contracts, $63.650 M
e Female Business Enterprise Contracts (FBE)— Goal of 7% (Actual to Date — 16.07%) - 68 Contracts, $29.740 M
e Minority Business Enterprise Contracts (MBE) — Goal of 15% (Actual to Date — 15.88%) - 70 Contracts, $29.397 M

Workforce Goals

Cuyahoga County Residents — Goal of 40% (Actual to Date — 50%)
City of Cleveland Residents — Goal of 20% (Actual to Date —19%)
Low-Income Residents — Goal of 4% (Actual to Date —8%)
Minority Workforce — Goal of 20% (Actual to Date —20%)

Female Workforce — Goal of 6% (Actual to Date —6%)

o Hispanic Workforce—Voluntary (Actual to Date—3%)

See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Allocation Control System (RACS), shows gross billings (work-in-place, plus fee), and anticipated manpower curves.
The manpower for the month of March 2016 is 321 Man Months.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

March 2016
CONTRACTOR Total Workforce Minority Hispanic Female City of Cleveland Low Income Cuyahoga County
RKA TEAM (Site Fence} 390
AKA TEAM (Site Security) 6,420 f )
B & B WRECKING 3,862 . % 36%) 175
BIDAR CONSTRUCTION 6,916
CARROLL GLASS & MAINT. 2,244
CASE FOUNDATION 16,754
COLEMAN SPOHN-MECH, INC. 128,487
DONLEY'S, INC. 195,488
FOREST CITY ERECTORS
|imscellaneous Hetals) 33,688
FOREST CITY ERECTORS
mamental Metals 3,763
FOTI CONTRACTING 3,224
FRANK NOVAK PAINTING
a 23,353
| FRANK NOVAK PAINTING
CarpetiFloorin: 13,514
GIORGI INTERIORS 2,679
GLEESON CONSTRUCTION 8,838
| GORMAN-LAVELLE 60,234
HARMON, INC. 58,572
INDEPENDENCE EXCAVATION 10.873
INDEPENDENCE {TUNNEL) 4,190
INDUSTRIAL FIRST, INC. 10,347
| KONE, INC. 21,728
LAKE ERIE ELECTRIC 137,325
MCTECH CORPORATION 2,817
NORTH CONCRETE (TUNNEL) 1,387
OCP CONTRACTORS 125,822
PRECISION ENGINEERING 2,589
PRECISION ENVIRONMENTAL 8,279
RAM CONSTRUCTION 2,389
R.E. WARNER - _ _
RFC CONTRACTING 2517 [%| - | %) ! ] 10.100
S.A. COMUNALE 13,008 R 14%| - 5,456
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

March 2016
SCHINDLER ELEVATOR 2,262 157 % - - - - 119 5% - - 538 24%
SCHUFF STEEL 17,397 3,198 18% 567 3% 1,368 8%| 3412 20% 495 15% 8,792 S1%|
TURNER CONSTRUCTION (GR) 48,867 18,600 38% 1,556 3% 3278 1% 18,829 39% 2,231 12% 33,937 69%|
TURNER SPD (Doors, Frames) 11,465 3,139 21% 256 4 1,677 15%| 4208 31%) 392 9% 7,203 63%
TURNER SPD (Carpentry) 10,928 2,155 20% 330 3% 402 4% 3144 29% - - 8,605 79%|
USA HOIST COMPANY 10,451 1,995 19% 58 1% 286 3% 1,539 15% - - 9,205 88%
WINSAFE 286 3% 13% - B 105 37%| 47 16%) - - 133 4%
Grand Total Workforce 1,035,160 208,033 20% 32,743 3% 56,907 6%| 193,868 19% 15,814 8% 516,701 50%

Note: The Low Income total represents 4% of the city of Cleveland's 20% requirement.

The AKA Team (Site Security) - No reports for March
Schindler Elevator Company - No reports for March

Turner Construction (G.R.) - No reports for March
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SEE/FBE'WBE Contract Commitments & Tracking

‘Subcontract
Lot
01 Abatement Precision Environmental $ 934,000 | § 103,600 | 10.5% 2% 33%
Precision Ervionenial | FRIME] E R Wa wa |
CJl, Ine. T 71200 0% 71.2m 2% SBE 72% FBE No Yes
hi. Riwera Constructian. Ine £ 32,4900 | § 32,400 33% SBE 33% MEE Na Wes
Zenith Systems Ej Za3%E| No| Wes
02  Demwlition B&EB Wrecking |; 624,537 | 544131 | 8TA% 6.0% 20.0%
B&B Wirecking [FRIME] 31831 331631 B1.1% SBE na na
Ohon Trucking. Ine. 50,000 §% 50,000 0% SBE 3.0% MEE No Yes
Friedel Trucking, Inc. ferl= 0] 3 37.500 60% SBE 60% FEE Mo Wes
Lightning D e malition 75000 §F 75,000 120% SBE 120% MBE No s
Cleveland Thermal 50,406 | No Ho
1
03 SiteFence The AHA Teamn $ 142,858 |§ 129174 | 90.4% 90.4% 48.6%
The AlA Team [PRIME) B FCEEREN E 70,811 BN SBE HEY FBE SHEM MBE
Lindsay Concrete k3 8,500
Eallzst Fence £ =335 52,383 0.9% SBE A% FEE
Cleveland Barricading I3 RS |
04 Site Survey R.E. Wamer & Associates, Inc. $ 126,000 | % 126,000 | 100.0% 0.0% 0.0%
R.E. Warren [FRIME] E 126,000 [F 126,000 | 100.0% SBE
05 Site Security The AMA Team 5 392307 |5 392,307 | 100.0% 100.0% 100.0%
The Ak® Team [PRIME] B EIEEZA F F3EH 20.0% SBE 200% FEE 200% MBE
Safe Choice B 7281 1E 7251 20.0% SBE 200% FEE 200% MBE Wes Wes
| |
| |
| 1
o f[:‘i';i':i::e“""gx Dutg/Site || ependence Excavating |_s 2,798,132 |5 754780 | 27.0% 58.9% 35.4%
Trde pend ence [PRIME] T T B8
Guinta Schirack 3 9495 316 338% FEE 332% MBE Wes
RAR 3 3023313 30,833 11% SBE 1.1% MBE Wes
P.G.T. Construction 3 25,000 |3 26,000 08% SBE 02% FEE es
Simplified Alternatives ] 675,000 E 675,000 241% SBE 241% FEE es
Ramos B 15,000 § 5 15,00 05% SBE 05% MEE Yes
Reilly Sweeping 3 797 1% TOF | 03% SBE
Rodipart Concrete B 2,20 0.1% FEE
|
|
0#Ta Caissons Case Foundations $ 6,844,930 |§ 1,363,881 | 19.9% 0.0% 17.5%
Case Foundations [FRIME] E] 5,085 058
CA. Courtney T 865000 |T 86,000 13% SBE es Yes
Mo hawde R ebar 5 E16000 | & 516,000 90% SBE 9.0% MBE Wes
Tech Ready hix B 44 530 |F 441.838 B5% SBE 6.5% MBE Wes Wes
Universal Pipz H E] |
Heowards Concrete Pumping 3 23,00 |
DLZ Ind ustrial S urveying 3 148,000
RAR Contracting B 137 000 |3 137,000 Z0% SBE 20% MEBE es Wes
Lakside Supply 3 BoE|F WL | 12% SBE Ves
Reily's Sweeping 3 a1,000 | Yes
10 Material Hoist USA Hoist H] 1,725,300 1§ 1,050,000 | 6O.8% 60.8% 0.0%
USAHost (PRIME] B 354,000
Burkshire Construdion Company £ 1,050,000 | § 1,050,000 60.8% SBE BO2% FEE s
Tri State Elevator i 321,80
| 1
1ab Foundation, Pocium,
5 é * Tower Concrete, and Donley's $ 26,619,756 |$ 9,385,523 | 35.3% T.0% 27.8%
* Towrer Crane
Donleys [PRIME] (TN
o hauk B3 5,500 400 [$ 5.580.48 21.0 SBE 210% MBE Wes
Rodgpart B 1428, 150 | § 1429150 54 SBE 54% FEE es
Tech Readyhls: 3 1,785 22415 1,766,924 68 SBE 5.6% MBE s
RAR i M 027§ E 41,027 0z SBE 02% MBE ‘fes
Chase E. Phipps B 120,086 | § 120,088 05% SBE Yes
The AKA Team £ 170,364 $ 170,384 08% SBE 08% FEE es
Forest City Erectors 3 R 3B |5 233312 08% SBE 08% FEE es
MecTech Corparation T 365 832 es
Pete & Pete Cantainer Service i =158 25,158 01% SBE 0.1% FBE Wes
Inde pend ence Excavating 3 A Yes
M. Rivera £ = 3 00% SBE 0.0% MBE Mo
Gene Ptacek & Son Fire Equipmert Co., Inc. £ 16,234 0.1% FEE Wes
|
1
12 Masomy Foti $ 540,400 | 11,019 | 20.5% B.0% 20.5%
Fol (Frime| G )
Price Builders 3 111019 §$ 111.012 20.5% SBE 205% MBE
M. Rhiera £ " = 0n% SBE 0.0% MBE
Gabor 3 32450 60% FEE
13 Diuetu Steel SMl Sohulf Steol Company $ 127940 s 2583304 | az2v 35.0% 7.0%
Schuff Steel [FRIME) - SEE EELOW B 3544 555
Forest City Erecters B3 2151605 |5 2,151,805 351% SBE B FEE
Jones Technology Erterprises | E3 E<ii=2 ki 431,788 T0% SBE 70% MBE
| |
14  Spray Fireproofing Bidar $ 603,388 |% 593,388 | 98.3% 1.7% 38.5%
EBidar (Primey £ 2232 [% 22232 HI% SBE BI% MBE
Giargi Interior Systems E 371,006 [ F1.006 | 615% SBE Tes
Troutman Supphy B 10,000 17% FBE 17% MEE Yes
March 2016
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FEEMBE Contract Commitments & Tracking HEE0I6

15 Misc. Metals Forest City Erectors H 7,242,942 {$ 5,382,942 | T4.3% T3.2% 1.2%
Includes Stairs, OF Doors, Motorized Farest City Erectors E 5203242 I3 5203812 731% SBE T3 1% FEE
Coaracks Burghardt hifgy. 3 1,790,000 es
Adctian Door E 70,000 Wes
KLN Logistics k3 Bz 2875 0.1% SBE 0.1% FEE 0.1% MBE ¥es
Jones Technologies 3 80,2253 80,225 1.1% SBE 1.1% MEE fes
16 g;‘l: kel et iBlase || oo Clor r s |; 1,016,142 476,142 | 45.9% 26.9% 0.5%
Farest City Erectors ERNE" EiNET 46.9% SBE X4 FEE
EPI 3 540,000
KLN Logistics 3 S,00008% 5,000 05% SBE 05% FEE 0.5% MBE
17a DoorsFramesHardware |Tumer SPD 5 3,209,328 1% 1,743,973 [ 52.9% 2.3% 11.7%
Turner SPD [ Frime] £ 1,498,855
Cleveland Architectural Hardware k3 12846347 1284634 389M SBE Yes
Won Daar k3 105,700 es
Frark Mova & Soms k3 .0000F 35,000 11% SBE 11% FEE fes
Quintana & Son 3 63.&9|$ 53,209 19% SBE 1.9% MBE es
Burkshire Construction [ 29,980 |5 3560 12% SBE 12% FBE Wes
R.L Hill hianage mert 3 30.5700% 320570 7% SBE 7% MBE Wes
17b ?;:i':"” Rough & Tumer SPD $ $  Bi2%ar| 40.8% 145% 35.4%
incliudes Tolet Panitions B Biocking Turner SPD £ e
Bumshire £ 92,5840 F 198,884 10.0% SBE 100% FEE es
M. Rivera £ Ed 132,453 CEED SBE B67% MBE Yes
R.L Hill 3 B3 41670 242% SBE 292% MBE es
Troutman Supply 3 q5% FEE FE% MEBE es
18  Finish Millwork - /4 Gleeson $ 4,522,066 | $ 4089612 [ 80.7% 6.0% 0.6%
inciudes Archiectural Wood Doors Gleesan (Prime) ki 2852086 1% 2852058 SHE% SBE
Resense Milkwork 3 1,400,000 §:5 1,400,000 31.0% SBE
Batton Wiake I3 250,000 S55% FEE
Bumkshire 3 20,0003 20,000 04% SBE 04% FEE
M. Rivera B 56T 2759 08 SBE 06% MBE
Roma £ E
Key General Contractors, Inc. E3 172,454
|
|
|
182 Waterproofing Ram $ 795,685 | $ 269,400 | 33.9% 17.4% 16.4%
RAM Construction Services (PRIME] 526,285
Bunkshire Construdtion Co, Ine. B3 1= 50 [F 138550 17.4% EBE 7 4% FEBE
Morhstar Contracting $ 130,250 |3 130,250 16 4% SBE 8 4% MBE Wes
19h  Roofing Industrial First H 1,479,300 I! 460,000 [ 31.1% 10.1% 16.6%
TR Al TSt (Enme ] TOT5. 0
River City Building Solutions i3 150,000 §5 150,000 10.1% SBE 10.1% FBE
Girogi Interior Systems 3 65,000 13 65,000 4% SBE
Price Builders & Developers, Inc. E3 215‘0COI§ 215,000 14.5% SBE 145% MBE
M. Rivera Construction 5 00003 30,000 20% SBE 20% MBE Wes
E xterior Vall, Doors, 3 - " o
20 Hatchiare B Hamwon 5 25,875,631 S 5,254,272 | 20.3% 12.8% 3.5%
Harmaon (PRIME] 20,621,559
Kapton Cauking £ 173,000 §3 173.000 07% SBE fes
Farest City Erectors E3 480,000 |5 460,000 18% SBE 12% FEE es
Bumkshire Coistruction 5 200,000 |5 200,000 03% SBE 0.5% FEE fes
Walley City Builders Supphy £ 2,945,005 242500 94% SBE 94% FBE fes
Amersafe Senices B3 144,000 |3 144,000 06% SBE 06% FBE Yes
Commerdal Tile & Stone 3 75, £ 03% SBE 03% FBE es
Giorgi Interior Systems E3 30, E 15% SBE fes
Superior ndustrial Insulation E3 400, £ 15% SBE es
Fhae Star Supply 5 75,000 [T 03% SBE No
Aster Elements 3 H12.272 4% 35% SBE 35% MBE Wes
1 1
21 Interior Glazding Carroll Glass 5 945,024 I $ 73,606 2.0% 8.0% 0.0%
Carroll Glass k3 EZEE
Bumkshire Construction Co, Inc. 5 7o.806 3 75,006 20% SBE S0% FEE

March 2016 Page -12-



Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MEBE Contract Commitments & Tracking H2208
SBE Anwunt
OCP (Prime) |
KBJ Incorporated H 000 | 30% SEE 30% WIEE
AL Plastering E3 2,086,920 182% EBE 1B2% MEE
CdlIne 3 31000 37% SEE 37% FEE
TTEA 3 %4711 23% SEE 2% WEE
Frank Novak & Sors T 6149 05% SEE 5% FBE
Superior Eq 75800 Q7% SBE
|
|
|
24  Operable Walls Giorgi Interior Systems |s 1,295211 % 421,950 | 326% 0.0% 11.2%
Grorgi 3 padee] T s f1a% SEE
Hufeor T 573,261 Ves Wes
Eidar Construciton Co. 5 12=.000 | 122,000 24% SEE 9.4% MBE Wes
Troutman Supply 3 . 00% FBE 0.0% MEE
Guintana & Son 3 =5 225177 | 17% SEE 1.7% WEE Tes es
25 [oMnQWAlSOSNGS!Eark Novale 3 Sons s 22983885 2,298,388 | 100.0% 85.0% 15.0%
Tiank Hovak & Soms Rc=E Taen £ SBE i) TEE
LCommons £ 34,78 i 344755 150% SBE 150% MBE Yes
3 5
26 g:r::’ FUCE R tbes Frank Novak & Sons $ 1,529,950 |; 1,529,950 | 93.9% 90.8% 15.4%
Frank Novak & Sons 1,374,340 137930 B46% SHE BAE FEE
W arks of Wander 5 100,000 61% FEE 6.1% MEBE
Rivera S 150560 % 150560 | 92% SEE 9.2% WEBE
Ceramic [ Quamy Tile | =
it e RFC $ 428583308 2023220 | 412% 22.4% 15.1%
RFL (Prime) 1,402,613
Batton Wake 3 0,000 53% FEE
I Flogring 3 &7.000 |3 S7.000 | 20% SEE 2.0% MEBE
Floorsties Ine. 3 T8E. 20 e | H2% SEE
Birkcowsky- Dougherty DiTibuiion T 580,00 A% FBE (R WEBE
|
|
30 Swvamaring Pool {In BP 38) $ -1% - ot 0.0% 0.0%
Pk LT Iwinsake $ 253,856 Is 2270 | 11.4% 1A% 0.0%
Egu!En'EJi
Wins afe & 225,36
Forest Gity Erectars S 2527005 2850 | A11% SBE A% FEE
|
|
|
36a  Elevators Hone |; 5,080,913 |$ 403,520 | 7% 6.6% 0.3%
Fone [FRIVE) T
KTH 3 55.000 i3 S5000 | 11% SEE
Bubshie 3 3,803 A0 | 66% SEE 66% FEE
DE Wilkans H 14,8203 14920 | 03% SBE 0.3% WIEE es
36h  Escalators Schindler $ £20,000 Is 20,000 | 2.4% 2.4% 2.4%
schindler (PRIME] 200,000
KLH 3 20,0005 20000 | 24% SEE 4% FEE 4% WEE es
|
|
| I
37  Fire Protection SA Comunale $ 1,841,895'5 435,500 | 25.0% 25.0% 25.0%
5.A Comunale [PRIME) Eq 1,956,355
Bukshire s 13 | oow SEE 00% FEE
Jones Techinlogy Enteiprises 3 13 _oo% SEE 0.0% WEE
Hammaond Corporation 5 456,90 §F 435500 250% SBE 250% FBE Z50% MBE fes
Fox Fire E3 -1 = o0% SBE
3% Plumbing GommmnLavelle $ 12,668,997 Is 4,440,727 | 351% 19.8% 13.5%
Gormarn Lavelle ] 8,228,270
Herune & Som 3 @R | 4% SEE es
Superior [ndustiial isuaion 3 : AT | 55% SEE
Hammaond Carporation T Ed 1.710.596 135'% SBE 135% FBE 135% MBE Yes
Lakeside Supply 3 631258 50% SEE es
Cleweland Plumbing Supply - 0% SBE Yes
M. Rivera Construcion Company 3
Royafton Gortracting T eI | 63% SEE 63% FBE es
Thermao-Tee Insulation B o0% SBE 00% FEE
High Tech (Prime) £ HOTHR | 3% SEE
The AKE Team |5 B |
| 1
39 Hvac Coleman-Spehn Mech Inc. Jy |s 20,461,410 Is 4,081,573 | 19.9% ‘ I 4.6% | I 20.0% | | |
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FEE/MEE Contract Commitments & Tracking

F2PME

SBE Amount
L Corp 3 ] E3 771,088 38% SBE fes
Superior Insulation Company B 1,748,614 49 1748614 8BS SBE Yes
Wallejo Trucking $ = 00% SBE 0.0% MEE
Leggen Services k3 220,000 §F 220,000 1.1% SBE 11% FEE 1.1% MEE es
Janes Technologies T -3 E ant SBE 0.0% MBE
TME Supply 5 370,766 3% FBE ) Ves
Hammond Corporation 3 1R.0E §S 143,058 07% SBE Q7% FBE 07% MEE Yes Yes
Aster Elements E -f3 = on% SBE 0.0% MEE
Modern Pipe Supports I§ 1C0.CC£|§ 100,000 05% SBE es Yes
Royatton Contracting T 194,752 | 194,722 10% SBE 10% FBE fes Yes
River City Building Solufions E3 104.000 § 104.000 05% SBE 05% FBE Ves Yes
Electrical [ Teldata ( AU/ : < 5 o "
40 Security | BAS - DAy Lake Erie Electric 5 21,255,757 | % 5,460,645 | 25.7% 10.0% AT0%
Inclhudes: Lake Erie Elzctric E3 15,795,112
Elecirical Distribution US Communications k3 1,48 502§ 1442502 63% SBE E2% FEE Wes
Non-cersiom Lighting DE Williams £ 1.756.08 15 1,755,058 B83% SBE 83% MBE fes
BP8 - Site Utilities Altemalits I§ 520,000 §F 580,000 27% SEE 27% FEE 27% MEE Yes
B8Pt - Site Hectrical MuSurge £ 13 = 0o SBE 0.0% MEE
K 1,200,000 §5 1,200,000 58 SBE SE% MEE Yes
Butkshire £ 16,000 §F 16,000 0.1 SBE 0.1% FEE s
The AKA Team B 54597 |3 84587 044 SBE o044 FBE 0.4% MEE Yes
Superior Industrial Insulation 3 6. 4E 13 7648 18% SBE Yes
1 1
43a I Land i Preci i g & Contracting $ 1,051,204 % 1,051,294 | 262.8% 16.8% 23.2%
Precision Engineering & Cortra din ﬁ 252,172 ﬁ 852,172 21.1% SBE 21.1% MEE
Down ta Earth Lands caping IE 1?6,122P 176,122 16.58% SBE 165 % FBE
Ramos Trucking E3 30003 23000 22% SBE 22% MEE
430 g':;:;“cme sttty 1,165,768 |5 948,727 | B1A% 2.2% 14.2%
McTech £
271st Century E3 73T 67.2% SBE Yes
Tech Reardy hix £ 28,000 TE% SBE 7 8% MEBEE
Cordoua T 26,000 22% SBE 22% FBE 22% MBE
Codk £ 50,000 43% SEE 43% MEE
45  Turner Logistics B - 0% 0.0% 0.0%
48 General Requirements Tumer 5 4,350,152'5‘ 1,464,133 | 31.5% 15.9% 1T.8%
Turner K
Buikshire £ 117,145 25% SBE 25% FEE es
Quintana & Son 3 200,000 43% SBE 4.3% MEE es
M. Rivera B 30000 B5% SBE 65 MBE Yes
Troutman Supply 3 14% FBE 1.4% MEE
Pete & Pete k3 285208 6.1% SBE B1% FEE
Rellly Sweeping 3 4042 | _08% SBE
The AKA Team £ 27190 S8 SBE S8 FBE 58% MEE
Clearvige Cleaning £ 239,20 5.1% SBE
Samsel Rope & harine Supply E3 10,000 Q2% SBE
51 Green Wall $ -1 - b0% 0.0% 0.0%

March 2016
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (APRIL 2016 )

e Guestroom FF&E (by Owner) will begin to be installed.
e Escalators and elevators will be final inspected and available for permanent use.
e Owner personnel will begin to occupy the building.

e Substantial Completion Certificate/Occupancy Permit by the City of Cleveland will be received.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

e Construction of the 2nd floor restaurant and 32nd floor Skybar will continue. Completion of these areas is projected to be the
last week of May.

e Exterior sitework will continue through approximately May 15.
e The concrete structure for the Underground Connector of the south side of Lakeside Avenue will be completed

o All work will be completed in time for the Grand Opening of the hotel on June 1.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Temperatures were slightly above normal for the month of March. Precipitation The average amount of precipitation was up about
1 inch and snowfall was down about 9 inches for the month.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF MARCH 2016

e The finishes of all the guestrooms in the tower were completed.

Installation of the Underground Connector to the Huntington Park Garage began north of Lakeside.

Third and fifth floor pre-function area finishes were completed.

Main lobby entrances at Lakeside and Ontario were installed.

Glass railings at the escalators and 2nd floor bar areas were installed.

Second floor restaurant millwork began to be installed.
e The second floor terrace exterior granite is 80% installed.

The skylight on the terrace above the connection to the Convention Center was installed.

Please refer to the Project Schedule.
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Project Schedule Status

Schedule Update No.20 (DD 3-1-16)

Cuyahoga County Convention Center Hotel

Sheet 1 of 2

Activity ID

M.900
M.1000
M.1010
M.1015
M.1020
M.1035
M.1040
M.1030
M.1025
M.1045
M.1065
M.1050
M.1055
M.1070
M.1060
M.1075
M.1080
M.1085
M.1100
M.1090
M.1105
M.1095
M.1120
M.1110
M.1130
M.1115
M.1125
M.1140
M.1135
M.2000
M.2100
M.2200
_ GMP

_ FINANCING
" HILTON OC

MILESTONES

TEctivity Mame

Commence with Project

Caissons Complete

'Foundations Complete

Start Steel Erection

 Start Level 1 Buildout

Podium Steel/iDeck & Concrete Complete
' Start Building Enclosure

' Start Post Tension Concrete Decks
Construction Hoist Operational

‘Start Level 7 Buildout

Permanent Power Available

Podium Dry-In

' Tower Dry-In Level 17 Down

'Podium Temp HYAC Online

Podium Exterior Complete

‘Tower Concrete Structure Complete

' Elevator Machine Dry

Tower Roof Complete (Dry In)

' Tower: Service Elevator Operational

' Tower Exterior Complete

'Removal of Construction Hoist Complete
'Podium: Low Rise Elevators Operational
' Tower: PE-1 to 6 Elevators Operational
Kitchen Complete

Junior Ballroom Complete

Lobby Complete

Life Safety Inspections Complete
‘Tower Build Qut Complete

'Main Ballroom Complete

‘Substantial Completion

Owner Move In Complete

Hotel Grand Opening

CUPATION DATES

_ OWNER FF&E { PROCUREMENT RESPONSIBILITIES
_ PRE-CONSTRUCTION

_ DESIGN

_ BID & AWARD
__BIM COORDINATION

MOCK UPS

__SUBMITTALS

_ PROCUREMENT

_ CHANGE ORDERS
CONSTRUCTION

ABATEMEN
EXCAVATIO

ROOF

T & DEMOLITION
N, CAISSONS, SHEETING & DEWATERING

SITE UTILITIES

SITE UTILITIES
FOUNDATIONS & CONCRETE
WATERPROOF ING
STRUCTURAL STEEL
CURTAINWALL

PODIUM EXTERIOR

BASEMENT LEVEL B1 (TOWER & PODIUM)

375

wad
~
=

et | fte
s (]
Ca) |00 b

EQOQOQOQOQOQOQOQOQOQOQOQQQOQOQOQO

oo ook
& o & i

ooo o000 0o

OEOOOOOOOOOOOOOOOOOOOOOO

L4}
ha

0

0

93013 A
930-13 A
93013 A
9-30-13 A
93013 A

Finizh

| 6-11-14 A

91714 A
N34 A

1247144
12915 A

41415 A

93-14 A

12814 A

217154

42315

5-1-115 A

 6-15-15 A
 78-15A

71315 A
9815 A
9-11-15 A

10-30-15 A
112415 A
121115 A
121415 A

3-1-16
3-7-16
3-14-16
3-18-16
3-23-16
3-24-16
4-4-16
4-18-16

| 4-2116"

10-14-13 A
3-25-14 A

8-1-14 A
930-13 A
930-13 A
930-13 A
11-14-14 A
7-28-14 A
6-16-14 A
7-16-14 A

78-14A
11-25-13 A
112513 A

33-14A

8-1-14 A

8-1-14 A

78-14 A

84-14 A

95-14 A
121614 A
12-10-14 A
12-4-14 A
117144

6-1-16
6-1-16"

22814 A

0TS

Qtr3
Jul Aug
+ Start Stee| Erection
" Start [evel T Buildout
TS Podium SteeliDec oncrete Complefe
¢ Start Building E ure
& Tension Concrete Dec
truction Hoist Op eratic
| e Start Level7 Buildout
| #Permanént Powger Available
#Podium Drydn
" Tower DryHn Lével 17 Down
| *Podium Temjp HVAC| Gnline
| Podium Exterior Compiete|
¢ Towpr Conclete Strlucture Gompletd
® Eleyator Machine Dry
% TowerRoof Camplete {Dry In
¢ Tower: $ervice Elevatof Operaf
® Towjer Exterior Compplete |
@ Refoval of Constfuction Hoist Cémplete
' Podiu Rise Elevators Dperatignal

: to 6 Elevators ()perational:______

Unior Balllroom Gompiefe

¢ Lobby Coomplete

% |[ife Safety Inspections Compiete

1]

r Build Qut Complete

&M

ain Ball

oom Complete

| e Substantial Comjpletion

> Uwnef Move Th Comp

» Hotel Grand Opening

g20-144 | [

5-14-156 A
5-14-15 A

11-18-156 A |

9-18-14 A

12814 A | Er——

3-14-16
1-11-16 A
121116 A

3-30-16

H ha o

Master Project Schedule
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Project Schedule Status

Schedule Update No.20 (DD 3-1-16) Cuyahoga County Convention Center Hotel Ay
Activity ID Eetivity Mame grigr %Deun: Start Finizh = — I - 2?15 — . I e _— I 2016 — =
Sep Ot [ May [ Jun Jul [ Aug

PODIUM LEVEL 1 333 30 113-14A 41116 ‘ ‘ ‘
PODIUM LEVEL 2 380 66 11-18-14A 6-1-16

PODIUM LEVEL 3 318 24 12-23-14A 4-1-16

PODIUM LEVEL 4 172 0 5-1-15A 24-16A
PODIUM LEVEL 5§ 308 35 1-2-15A 4-18-16
PODIUMLEVEL 55 95 0 4-7-15A 11-11-15A
TOWER! PODIUM LEVEL 6 291 60 12215 A 5-23-16
TOWER LEVEL 7 (GUEST ROOMS) 209 0 32-15A 3116
TOWER LEVEL 8 (GUEST ROOMS) 209 0 39-15A 3-1-16
TOWER LEVEL 9 (GUEST ROOMS) 193 0 316-15A 2516A
TOWER LEVEL 10 (GUEST ROOMS) 170 0 330158 22164
TOWER LEVEL 11 (GUEST ROOMS) 153 0 4-6-15A 25-16 A
TOWER LEVEL 12 (GUEST ROOMS) 148 0 413-16A 22164
TOWER LEVEL 14 (GUEST ROOMS) 151 0 4-20-15A 25164
TOWER LEVEL 15 (GUEST ROOMS) 157 0 427-15A 2-15-164A
TOWER LEVEL 16 (GUEST ROOMS) 163 11 5-1-15A 3-156-16
TOWER LEVEL 17 (GUEST ROOMS) 157 9 58-15& 3-11-16
TOWER LEVEL 18 (GUEST ROOMS) 156 11 5-14-15A 3-15-16
TOWER LEVEL 19 (GUEST ROOMS) 176 9 5-18-15A 3-11-16
TOWER LEVEL 20 (GUEST ROOMS) 178 11 5-2215A 3-15-16
TOWER LEVEL 21 (GUEST ROOMS) 176 9 6-3-15A 31116
TOWER LEVEL 22 (GUEST ROOMS) 178 11 69-15A 3-15-16
TOWER LEVEL 23 (GUEST ROOMS) 176 9 61515 A 3-11-16
TOWER LEVEL 24 (GUEST ROOMS) 178 11 619154 3-15-16
TOWER LEVEL 25 (GUEST ROOMS) 180 12 6-30-15A 3-17-16
TOWER LEVEL 26 (GUEST ROOMS) 158 12 78-15A 3-17-16
TOWER LEVEL 27 (GUEST ROOMS) 163 12 7-16-15A 3-24-16
TOWER LEVEL 28 (GUEST ROOMS) 163 12 7-18-15A 3-24-16
TOWER LEVEL 29 (GUEST ROOMS) 163 12 723154 3-24-16
TOWER LEVEL 30 (GUEST ROOMS) 166 23 7-28-154 3-31-16
TOWER LEVEL 31 (GUEST ROOMS) 147 23 84-15A 3-31-16
TOWER LEVEL 32 (GUEST ROOMS) 380 66 11-25-14 A 6-1-16
TOWER LEVEL 33 (FENTHOUSE) 1256 24 10515 A 4116
ELEVATOR 307 19 128-14A 3-25-16

ELEVATOR 307 19 128144 3-25-16 A

PODRIMELEVATORS - PT & P§ 239 1 22415 A 3116 ! ! ! i ” ” FE— ; — ;

TOWER ELEVATORS - S18& §2 00 0 120-15 A 11-24-15 A ; _-_——q—-—r-_—— ; :

TOWER E LEVATORS - P1. P8 8 5 24164 3.7-16 i #_ﬁ_—

PODRIM ELEVATORS -S3 & S4 163 0 625-158 2-23-16A o 3 ! = E— i : |

ESCALATORS 180 19 6-1-15A  3-25-16 4 - , T , : o

CONSTRUCTION HOIST 245 0 128-14A 12-14-154 i e —— : 1 TR 1 o a—
STAIRS 247 0 11-10-14A 122416 A ER T T e BTN e O Pl e e e s e e T sty O OO N N
HARDSCA PE / LANDSCAPE 126 59 105-15A 5-20-16 ! | ' ' '

0 0 & CLOSEQ 1100/38 [ 1030-15A| 4-21-16

3E AND QWNER MO 187 [66] 2-1-16A | 6-1-16
[ ]
Master Project Schedule
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Project Budget Status

BUDGET

The current Adjusted GMP based on approved change orders is $237,329,493.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments
against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below
indicates the status of disbursement requests for March 2016.

Disbursement Log

Applicant Amount Billed Purpose
Disbursement Request 25-A
Turner/Ozanne/VAA $9,037,965.00 [Work completed and stored materials through February 29, 2016.
Cooper Carry $15,821.94 [Professional services through February 29, 2016.
Cooper Carry $1,357.48 |Reimbursable Expenses through January 31, 2016.
Project Management Consultants $100,000.00 [Professional services through February 29, 2016.
Thompson Hine $20,000.00 |Professional services through February 29, 2016.
Bray Whaler $11,477.35 ;gci%'.ssional services and reimbursable expenses through February 17,
Hilton Supply Management $8,000.44 |Professional Services rendered for the month of January 2016.
PSI $16,940.00 |Professional Services rendered through February 29, 2016.
Karpinski Engineering $4,200.00 |Professional Services through March 3, 2016.
Cleveland Thermal (Steam Service) $91,958.61 [Steam service from 01/28/16 to 02/29/16.

Cleveland Thermal

(Chilled Water Service) $33,543.57 |Chilled water service from 01/28/16 to 02/29/16.

Dominion East Ohio $8,878.41 |Gas Service from 01/15/16 to 02/16/16.

The Illuminating Company $30,703.44 |Permanent Electric Service from 01/20/16 to 02/17/16.

City of Cleveland—Water $507.15 |Fireline charge from 12/02/15 to 03/01/16.

Bray Whaler (Purchasing Agent) $1,950,041.44 [Request #14 for the purchase of FF&E items and artwork.
Hylant—Cleveland $27,290.00 ég}lei:g;jers Risk Insurance for Hilton Hotel Tunnel (01/13/16—

Deposit for linens, maintenance, repair and operations supplies,
attendant work stations and vault.

Hilton Supply Management

1,204,715.00
(Purchasing Agent) 21,204,

Total Billed Disbursement 25-A $12,563,399.83

Disbursement Request 25-B

Hilton Management LLC $465,613.00 |Projected pre-opening expenses for the month of March 2016.

Total Billed Disbursement 25-B $465,613.00

Disbursement Request 25-C

Turner/Ozanne/VAA Joint Venture $772,834.00 |Work completed through January 31, 2016.

Turner/Ozanne/VAA Joint Venture $1,108,788.00 |Work completed through February 29, 2016.

Total Billed Disbursement 25-C $1,881,622.00

Total Previously Billed $224,209,419.96

Grand Total $239,120,054.79
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Pending Commitments

PURCHASING STATUS

There are no more packages on the project to be bid.
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of. 4/5/2016

Add Alternate # Ch;:(?jegrzer Created Date (?grcl)twli:’a;; Re;tl; rl_;_gdcgate Description Subcontractor Approved Pending Rgcidé?c:n R:’Ij:g:g ! Comiments
- GMP-01 / 001 06/2014 06/20/14 07/09/14 DB Amendment 01_GMP Reconciliation Tumer $0
CONNECTOR GMP-02 012716 01/27/16 01/27116 DB Amendment 02_HPG Connector_Osborn Design Services Osborn, Tumer $425,000
B 002 06/20/4 06/20/14 ) ;En;er;;fefas Mitigation Design Scope from Direct Work (Plumbing) to Turtist ($3,283) g}?sfe»::!i?eﬁgfw when final decision is made on the required
R 002,R1 01/13415 011315 01/22115 Er:unssgzr Gas Mitigation Design Scope to AJE Services Line & Credit A ($45,893)
= 003 07/18A14 0719114 08/15/14 Reduce GMP by Design-Builder Fee on Tumer Logistics Scope Value Tumer ($4,867)
= 004 07/3114 08/05/14 - County Acknowledgement of Project Labor Agreement Tumer $0 Revise verbiage
- 004,R1 07/3114 08/21/14 08/26/14 Revised County Acknowledgement of Project Labor Agreement Tumer $0
120 005 09/04114 09/08/14 09/08/14 Curtainwall Increases Due to 1.15 Importance Factor (Harmon COR-001) Harmon $6,470
044 006 09/04114 09/08/14 09/08/14 Podium Curtainwall Articulation @ Lakeside & Ontario (Harmon COR-002) Harmon $170,186
130 007 09/0414 09/08/14 09/08/14 Added Spandrel at West Elevation Tower Along D-Line (Harmon COR-008) Harmon $13,943
121 008 09/08/14 09/08/14 091114 Added Spandrel at South Elevation Tower (Harmon COR-003) Harmon $24,915
% 009 09/16/14 09/16/14 - Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $6,257 Remove "Contingency Mark-up” from COR cost.
= 009,R1 09/18/14 09/24/14 09/25M14 Revised Ballroom & Mtg. Room Power Dist. Modifications Turner Logistics $5,908
079 010 10/08/14 1014114 10/29/14 Upsizing Cabs at SE1 & SE2 from 8'to 9' Kone $7,877
077 011 10/08/14 1014114 10/28/14 Increase Podium Service Elev. Cab Height (10' Cabs 9' Doors) Kone $22,884
- 012 10/08/14 10/14/14 - Hall Lanterns in Lieu of Car Riding Lanterns @ PE 1-6 Kone $69,535
074 012,R1 11/04/114 11/06/14 111214 Revised Hall Lantems in Lieu of Car Riding Lanterns @ PE 1-6 Kone $67,193
078 013 10/09/14 10H 4114 10/298/14 Delete Stops at Penthouse for Tower Service Cars SE1 & SE2 Kone ($17,032)
_ 014 10/09/14 10/14/14 10/20/14 E;:;iﬁtgt; go from Nickel Silver Sills to Aluminum Sills at the (34) Podium Kone ($16,086)
099, 123 015 10110114 10/14/14 10/20/14 zg;tjo(igl)umn Base Alterations and Addition of Project Granite (Harmon A $208,121
015,51 011415 011514 01/2215 Project Granite Adjustments per 10/17/14 Arch. Dwg. and 50 CDs Harmon ($12,793)
095 016 10/20/14 10/24/14 10/28/14 Decrease Curtainwall Height @ Skybar (Harmon COR-006) Harmon ($22,714)
i 017 10/201 4 10/24/14 10/20114 Permit Set - Addendum 02 - U.G. Utilities (BPO7) '"gig:::t?::e $76,257 Bafance of cost for maniiole adjustments in AL-0089
- 018 10122114 1022114 10/29/14 Pre-Paid Model Room Furniture & Laundry Equip. Deposit (20%) Bray Whaler $203 416
} 019 101231 4 10/24/14 ) 'I(;r:nndsi::egnssubcontractor Office Rent from Direct Work Subs to General Multiple ) Revise Back-up Analysis
5 019,R1 04/08/15 04/15/15 04175 22‘:":;? gfn" dsi:;rniubm"““t"r EARIR AR RIRA O DR Multiple ($2.266) Marteups on transfer from Direct Work to GC's
. 020 10/23/14 10724114 10/29/14 et Tk TN e e e Erek e, TR e Multiple (§592) Mark-ups on transfer from Direct Work to GC's
038 021 10/2814 11/06114 11/12H14 Structural Accommeodations for Revised Rigging Points Schuff $59,031
R 022 1031714 11/06/14 11112114 ;E:nsl:;rgSWimming Pool Scope from BP30 Swimming Pool to BP38 Eomnan Tavdlik $0 110 1 transfer from BP30 - Swimming Poof
} 023 111044 1110114 1101814 ;S;Irgg:tjir:r:sl\nodiﬂcations for depressed slabs changes from walk - in cooler Schuff $12.795
- 024 111314 1125114 12/03/14 Additional General Conditions/Staff for Management of Owner FF&E Scope Tumer $178,906
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HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 4/5/2016

Add Alternate # Crll_\.a:c?:egtrier Created Date ?g'gﬁgg Re;;rr;_.gdccl)))ate Description Subcontractor Approved Pending Rg\rf]ids?(:n Rf}:iﬁ:g / Comiments
- 025 1112114 11125114 12/03/14 Innovation 3rd Party Car Operating Panels Kone $55,258
070 026 11/2114 11725114 12/03/14 Credit Remaining Methane Gas Recovery System Owner Allowances Tumer ($154,756)
_ 027 12/05H 4 121644 1292114 'Sl'r:vr;s;irlg:;)rﬁn(;aissons - Change Orders Hold Savings to Buyout Tumer $0
» 028 12/0014 1216114 12122114 Transfer Credit of Vibration Monitoring NTE to A/E Services Hold Tumer $0
156 029 1211614 1211614 12122114 Vertical Seam Light Detail Harmon $67,281
064 030 12/23H4 1212314 01/07H15 Add FCU's at North Elevator Lobbies Turner Logistics $41,967
064 030,81 01/0815 0111315 01/22/15 Change Elevator Lobbies from finned tube to FCUs CSMI $14,856
188 031 021115 021315 02/24115 Podium Roof Anchors Forest City Erectors $108,384
088 032 01/0815 011315 01/22A15 Credit for Lakeside Canopy Sprinkler System SA Comunale ($33,318)
129 033 01/08H5 0115415 01422115 Add Escalators 9810 to Hotel Convention Center Schindler $278,217
163 034 01/0815 011315 01/2215 Credit for Preaction System SA Comunale ($10,156)
023 035 0211115 0211315 02/24/15 Armmacell Insulation on Domestic Cold and Storm Water Gorman Lavelle $37.555
159 036 04/28/115 05/01/15 05/13/15 Credit for Sidewall Sprinker Heads @ Tower Comidors SA Comunale (515,532)
. 037 01/0915 011315 01722115 g"'oa{'s‘f;‘g)'f"““eme”t N EemstE kb Sorlingenay Bxgensitaresiilt (iroagh Tumer $0 Transfer of Entitlement from CN to Aliocated GMP Line
- 037,51 09/02115 09/04115 09/18/15 ?fhargk;;E Eggig‘_egrf‘;)"t an Sapstaietion Lattingeney Expenditupesiis Tumer $0 Transfer of Entitlement from CN to Alfocated GMP Line
129 038 0111015 01/13/15 01/22/15 [E)::;?:tfrz”(’\ifgzfggﬁf;gg‘;g”raﬁ"" ol el B4 kaval] toRecommaniale VOA $33,565
132 039 011015 011515 01/22115 Design Services for Added Pantries at Levels 3 & 5 (VOA COR-010) YOA $13.472
- 040 0211115 021315 02/24115 Lakeside North Canopy Steel Forest City Erectors $15,398
= 041 0211115 021315 02/24/15 Ontario West Canopy Steel Forest City Erectors $33,297
189 042 02M1H5 021315 02/24/15 Remove & Replace Floor Drains & Sinks Gorman Lavelle $11,554
165 043 02/16/115 02/17/15 02/24/15 Install 34" Kohler Shower Pans in lieu of 32" Pans in Guest Bathrooms Gorman Lavelle $22,301
024 044 02/16/115 02/17/115 02/24/15 1" Natural Gas Line for Exterior Fire Pit Gorman Lavelle $8,161
082 045 02/2315 02/25/15 02/26/15 Design Services for Guest Room Doors (match FF&E casework) VOA $1,479
176 046 02/2315 031615 03/18/15 Multi-Vista MEP Documentation/Interactive PDF Multivista $45,746
- 047 02/2315 02/25/15 02/26/15 Upgrade Hall Lantems in PE1 -6 Kone $3,641
- 048 02/2315 02/25/15 02/26/15 30 Year Power Cell on Podium Faucets Gorman Lavelle $11,646
180 049 02/2315 0212515 041715 Cornice Steel DD Phase 1 Forest City Erectors $287,942
193 050 022615 0316115 03/18/15 Design Services for Incoporating (2) New Offices at Level B1 VOA $4,167
051 03/1015 - - Final Design of Fire/Accordion Won Door System - VOID - See COR-161 Turner SPD -
153 052 031315 0316115 03/18M15 Extension of Exterior Wall Systems at Top of Podium Wall; COR Portion Harmon $82,851 Balance of Cost in AL-0149
57,58 053 03/23/15 0331115 04/03/15 g:;}ggnie(xgisg‘atg?z;‘ LSk R S icrlng R Opeabis VOA $28,432
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054 03/2415 04/0315 04/0815 Design Services for Tier xx28 Guestroom Revisions VOA $24,908
055 03/2415 03/3115 04/03/15 Added Skylight at Ground Level; Change Order Request Portion Harmon $34,827 Balance of Cost in AL-0153
1585 056 0373115 04/03/15 04/08/15 Fumish and Install Flue for Ironer CSMI $48,036
156 056,51 06/10/15 06M10/15 06/2315 Core Drill L1 Slab for Ironer Flue Donley's $3,052
179 057 0313115 04/03/15 04/08/15 Add One (1) Can Light to ADA Room Entry Vestibules; add alt. 179 Lake Erie Electric 54,047
058 03/31115 04/03/15 04/08/15 Upgrade (252) Stair Light Fixtures to Include Occupancy Sensors Lake Erie Electric $42,921
134 059 04/0115 04/0315 04/08/15 Design Services for Revised Hotel Site Design VOA $15,270
060 04/0115 041515 0417115 Design Services for Expanded Code Consultation Services VOA $6,158
167 061 04/0115 04/0315 04/08/15 Give-Back of GMP Scope Related to Green Wall System Tumer ($171.,790) Give back of BP #51 (Entire GIVP Scope)
062 04/0115 04/0315 04/08/15 Design Services for NTl's Add Services Proposal VOA $2,052
063 04/0115 04/0315 04/08/15 Design Services for BH Structural Analysis for Walk-out Balcony VOA $3,078
068 064 04/0115 0415M15 0417115 Delete FS Dampers in Guest Suites Lake Erie Electric, CSMI ($597,074)
107 065 04/01/15 04/03/15 04/08/15 Sg:g:m” e s e e L e Harmon $32,888 Baance of Costs in AL-0158
066 04/01/15 04/03/15 04/08/15 Give-Back of Owner Allowance Scope Related to Metal Sculptures in Lobby Tumer ($79,837) Give back of BP #16 Owner 01 Allowance ($75k of $100k)
067 04/02/15 04/03/115 04/08/15 ;31’;553[&“:::;2 éggﬂfsgﬁ‘:mﬁzznA"G"m"ces fo- Tulner-Genoml 02 Schuff, Turner 50 Net Zero (30) transfer. From DW fine to DW Hold line.
117 068 04/0215 04/03115 04/08/15 Fumish and Install Electric Canopy Heaters at North and West Canopies CSMI, Lake Erie Electric $39,921

. 068,51 04/08/15 041715 . ;‘ég’:;isohn:rsv'grs;a” Electriz Canopy Heaters.atNorh and West Canopies:- Lake Erie Electric $16,556 Drop 2.20% GR's Mark-up

Fumish and Install Electric Canopy Heaters at North and West Canopies -

117 068,51,R1 04/2415 04/29M15 05M13/15 Additional Wark REVISED Lake Erie Electric $15,844
069 04/08/15 04/17/15 - PSAV Changes in Jr. & Grand Ballrooms and 3 & 5 Floor Meeting Rooms Lake Erie Electric $43,341 Drop 2.20% GR's Mark-up

069,RA 04/24/15 04129115 05H3/15 ;EC\I"SE’I‘;‘"Q“ e BT B TS LA S B M R i Lake Erie Electric $41 475
B 070 04/08115 04A 7115 - Additional Outlet with Snap Cover in all K and QQ Rooms & Replace all Lake Efie Electric 543419 Drop 2.20% GR's Mark-up

Screw Covers (Add Alt. #178)

Additional Qutlet with Snap Cover in all K and QQ Rooms & Replace all i ;
178 070,R1 0412415 04/29M15 - Screw Covers (Add Alt. #178) REVISED Lake Erie Electric $35,046 Separate Add Alt. #170 Costs from Add Al #178

170 070,R2 06/15M15 0622115 06/30M15 Additional Outlet with Snap Cover in all K and QQ Rooms Lake Erie Electric $34,625

- 071 04/08/15 041715 - First Responder Radio System Lake Erie Electric $148,634 Drop 2.20% GR's Mark-up
180 071,R1 0412415 042815 051315 First Responder Radio System Lake Erie Electric $142,700

- 072 04/0815 041715 - CCTV System and Access Control System Lake Erie Electric $516,833 Drop 2.20% GR's Mark-up
209 072,R1 04/2415 042815 05M13/15 CCTV System and Access Control System REVISED Lake Erie Electric $454 582

= 073 04/08M15 041715 - Audio Video Systems for Multiple Hotel Locations Lake Erie Electric $959,520 Drop 2.20% GR's Mark-up
209 073,R1 04/2415 042915 05M13/15 Audio Video Systems for Multiple Hotel Locations REVISED Lake Erie Electric $921 422

- 074 04/08/M15 04117115 - Off Peak Chilled Water Pumps CSMI, Lake Erie Electric $60,620 Drop 2.20% GR's Mark-up
139 074,R1 0412415 04127115 051315 Off Peak Chilled Water Pumps REVISED CSMI, Lake Erie Electric $58,010
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075 04/16/15 04/16/15 0417115 2ﬁ;z;‘;fg;tx;’:gﬁtgﬁvgﬁg : E?ﬂ':yDSDngttract Dus:to Design Donley's $556,678
076 04/1615 - - 90% CD Pricing; MEP Multiple - Individual COR's for each Sub
077 04/16/15 04/29/15 05/13/15 gr;)ign Services for Horizontal and Vertical Fin Tube Revisions (VOA COR- VOA $2.830
078 04/16/15 04/26/15 05/13/15 Design Services for FS Revisions to Lobby Bar Equipment (VOA COR- 023) VOA $4,033
079 04/1615 04729115 - Design Services for FF Revised Scope (VOA COR-024) VOA $2,690 See AL-0177
080 04/16/15 04/29/15 0513415 g;;)ign Services for MEP Updates Related to Ceiling Revisions (VOA COR- VOA $3.479
081 04/2715 05/0115 05/13/15 Addition of 1-1/2" Irrigation Line Gorman Lavelle $20,155 Balance of Cost in 1 Letter
132 082 04/2715 04/29/15 05/13/15 Addition of 4 Pantries Gorman Lavelle $126,454
201 083 04/27H5 04129115 051315 90% CD Pricing; Fire Protection SA Comunale $83.448 Balance of Cost in 81 Letter
187 084 04/2715 05/0115 0513115 Add (5) VAV Boxes per Bulletin 1 CsMmI $26,612
085 04/29/15 05/01/15 05/13/15 Transfer Unused Schuff Scope to Appropriate GMP Lines Schuff ($194)
186 086 04/2915 05/0115 05/13/15 Water Treatment Coupon Racks CSMI $6,416
064 087 04/28H5 05/01115 051315 Additional Circuit at North Core Elevator Lobbies for Added FCUs Lake Erie Electric $2,130
088 04/29A15 05/18/15 - {2) Floor Boxes in Guest Rooms Lake Erie Electric $41,359
mn | owmns | wwws | owmans |oenSeveeonrS Revmont B g oo o neide e | yo 1209
090 04/3015 05/0115 - Design Services for SG BUILD UP VOA $7,184 Fund from A/E Services - Change Orders
091 04/3015 05/0115 - Design Services for SG MOVE FORWARD VOA $8,045 Fund from A/E Services - Change Orders
092 04/30A15 05/01115 05/13/15 Design Services for Redesign of Sky Bar (VOA COR-029R1) VOA $41,830
206 093 04/30115 05/01/15 05/13/15 E;EL%"HS(SSE?&‘;{[OA;%“ Wain Gestauteant Barsnd RevisRd: Risplay VOA $12,355
094 05/0115 05/01/15 05/13/15 Design Services for LMN Expanded Scope (VOA COR-033) VOA $3,078
234 095 05/0515 05/20M15 05/29/15 General Requirements on GMP Changes Owner Allowance Tumer $217.907 To be reconciled at the end of the project
235 096 05/125 05/20/15 05/29/15 Winter Weather Allowance Xfer to GR's DD"'EV'?EBTRL.';';” =ED $0
236 097 05/20115 05/20/15 05/29/15 Sprinkler Heads at Added Soffits S.A. Comunale $3,653
171 098 05/2015 05/20/15 05/29/15 One Vacancy Sensor Per Guestroom Restrooms Lake Erie Electric $44 307
- 099 05/2615 06/0315 - Stainless Steel Toilet Partitions Turner SPD $11,258 Selecting a different style
237 099,R1 07/2915 08/04/15 08/17/15 Plastic Laminate Toilet Partitions Turner SPD $31,397
151 100 05/26115 06/03/15 06/23/15 Hilton Office Space Multiple $153,331
240 101 06/04/15 06/10/15 06/23M15 Subducts at Exhaust Air Stack in South Core per KE CSMI $5,779
026 102 06/0515 061015 06/23/15 Addition of Snow Melt & Requirements (Ontario & Lakeside) CSMI $68,690
239 103 06/05/15 06/10/15 06/23/15 Floor Drains Outside ADA Roll In Showers Gorman Lavelle $6,091
187 104 06/05/15 06/10/15 06/23/15 New Circuits (MC Cable) for (3) Additional VAV's Lake Erie Electric $1,558
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202 105 06/05/15 06/10/15 06/23/15 Add Fire Smoke Dampers and Fans to IDF Closets at Guest Floors CSMI, Lake Erie Electric $63,409
202 106 06/1015 06114115 06/23/15 Lutron Lighting Controls at Public Spaces Lake Erie Electric $125,944
238 107 06/1015 061415 06/23/15 Entrance Canopies AESS Upgrades Forest City Erectors 511,101
_ 108 061415 06/22/15 _ ggﬁti’ra((::te)ramic Tile & Stone Owner Changes Itemized at Buyout (Not in REC $94 814 Deduct VCT & Resubiit
241 108,R1 06114115 07121115 08/05/15 FNIE)\;'Iiﬁlf::[;rﬁrF;iTt’)Ceramic Tile & Stone Owner Changes ltemized at Buyout REC $79.738
109 06/16/15 08/10/15 081715 Give-back Unused Portions of Owner Allowances #1 Tumer ($549,581)
178 110 06/16/15 06/22115 06/30/15 Snap Caovers In Lieu of Screw Covers (Add Alt. #178) Lake Erie Electric $6,924
151 111 06/16/15 06/22115 06/30M15 Revised Model Room Pricing Multiple $28,025
031 112 06/11715 062215 06/30/15 Add (4) Lower Restaurant Canopies Forest City Erectors $1564 254
190 113 06/1715 06/2215 06/30/15 Cornice Steel DD Phase 2 Forest City Erectors $449 435
191 114 06/1715 06/22115 06/30/15 Porch Column/Trellis Design Development; Phase 2 (2 of 2) Forest City Erectors 5231316 Bafance of cost in AL-0208
- 115 06718115 06122115 - B34_Full-Height Wall Tile i.l.o. Wainscot at Rooms 0113B,0114B RFC $10,112 Provide Paint Credit
242 115,R1 0711515 0721115 08/0515 B34_REVISED Full-Height Wall Tile i.l.o. Wainscot at Rooms 0113B,0114B RFC $8,806
201 116 06/18/15 06/22/15 06/30/15 90% CD Pricing Updates; HVAC CSMI, Tumer $249.133 Additional pricing in AL-0210
033 117 06/22115 07/09115 - Add Windscreen @ Restaurant Terrace (Harmon CORO040) Harmon $100,602 Remove GR's & Contingency Mark-ups
033 117,R1 06/2215 07/09115 071715 REVISED Add Windscreen @ Restaurant Terrace (Harmon COR040) Harmon $92,944
201 118 06/30H5 07/09/15 071715 90% CD Pricing Updates; Gorman Lavelle Gorman Lavelle $112.,243
119 06/30/15 07/09/15 07/1715 Power at Added B1 to 1 Escalators Lake Etie Electric $9,878
248 120 07/0115 07/09/15 07/17/115 Bulletin 21 Pricing; CSMI CSMI $26,053
121 07/0115 - - Miscellaneous Fire Damper Changes - VOID - See AL-0224 CSMI -
247 122 07/0115 07/09/15 071715 Bulletin 14 Pricing; HVAC CsMI $173454
134 123 07/0115 0772115 08/05/15 Restaurant Entry from West Mall Dr. (Snow Melt System) CSMI $86,426
124 07/2115 07/27/115 08/05/15 BP18 Millwork Buyout Overrun Reimbusement (to Buyout Sav/Ovrrm) Tumer $1,510,071
247 125 07/0215 07/21/15 08/05/15 Bulletin 14 Pricing; Electrical Lake Erie Electric $76,920
246 126 07/02H5 07/09/15 081715 Bulletin 17 Pricing; Plumbing Gorman Lavelle $50,522
248 127 07/06/15 07/16/15 07/17115 Bulletin 21 Pricing; Electrical Lake Erie Electric $9,012
249 128 07/08/15 07/09M15 071715 Tube Steel Entrance/ Vestibule Framing Forest City Erectors $17,735
250 129 07/08/15 07/09/15 07/17115 Bulletin 01 Pricing; Electrical Lake Erie Electric $6,174
251 130 07/08/15 07/09/15 07/1715 Bulletin 06 Pricing; Electrical Lake Erie Electric $10,891
252 131 07/09A15 071615 081715 Guest Room T-Stat Changes and Inncom Tie to Devices CSMI $59,331
253 132 07/10A15 071615 - Bulletin 02 & 03 Pricing; Fire Protection SA Comunale $11,240 Revise to fund from Construction Contingency
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133 0710H5 07H6M5 071715 Bulletin 18 Pricing; Fire Protection SA Comunale $7.122
057.1 134 07114115 07116115 07/21/15 gnrstcé Metalsang: SORR-to Broriceaninial - Beokeet CLRDRtor MID RBGME” | EoraerBiu: Bidhr $20,925
057.2 135 071415 07186/15 07121115 s e Rpus i i DAa R DEABUIE IR Forest City, Bidar $52,728
177 136 071415 07/2115 0805115 VWAP's on Guest Room Floors Lake Erie Electric $212,068
201 137 0711415 07116/15 07/2115 90% CD Pricing Updates; Electrical Lake Erie Electric $30,636
- 138 071515 07/2115 - Provide Power to Added Escalator from Level B1 to Level 1 Lake Erie Electric $9,878 Duplicate. See COR-119
195 139 07/1515 07/21H15 08/05/15 Bulletin #26_Skybar Restroom Sprinkler Changes S.A. Comunale 53,418
140 08/05/15 08M0/15 0811715 flil\(t:ﬂs:gle( Buyout Savings of BP #31 - Fagade Access Equipment Owner Tirer ($46,581)
257 141 07/1515 07/21115 08/05/15 Bulletin #32_HVAC Changes CsMI $16,159
255 142 07H6M15 07/21H15 08M7/15 Bulletin #28_Top of Tower Development (Misc. Metals & SOFP) Forest City, Bidar $174,388
143 0716A15 07/2115 08/05/15 Hilton Requested BAS Interface @ Pool Equipment Gorman Lavelle 54,684
144 071615 07/2115 080515 Add YD10 Fixtures and 3-way Switches to Rm. xx28 Lake Erie Electric $27,469
256 145 071615 07/2115 080515 Bulletin 27 Pricing; Electrical Lake Erie Electric $19,202
248 146 0711615 07/2715 08/05/15 Bulletin 21 Pricing; Plumbing (High Roof Drains ONLY) Gorman Lavelle $14,012
147 07/2915 - - BP23 Drywall/Ceilings Owner Changes Itemized at Buyout (Not in Contract) OCP $0
148 073015 08/04/115 08M17/15 Added Precast Panels @ Zen Garden Sloped Retaining Wall Harmon $72,190
149 08/05/15 08/10/15 08/17/15 Eg:gr’;’g&aﬂ"gu"&iigt égﬁ‘ir el Ll Tumer $54,180
254 150 08/05115 08/10115 0817115 IEG Epoxy Grout at L2 Kitchen RFC $81.475
151 08/10/115 08/11/15 08/M17/15 Bulletin 49; Plumbing Gorman Lavelle $49,331 Balance of cost in AL-0250
152 08/10/15 0811115 08/17/15 Exterior Soffits @ L1, L2, and L5 Terrace (COR Portion) Harmon $172,707 Balance of cost in AL-0257
153 08/11/15 08/31/15 10/05/15 Bulletin 15 Pricing; Electrical Lake Erie Electric $33,270
e e | g g
154,R1 09/04/15 09/11/15 09/18/15 Efﬁ'gﬁfwnffﬁ'a,?%":r}’ﬁﬁﬁe E'Ff%:fggg:;e’,‘gdﬁ;ilj g—% ‘;‘;{mﬁg" Breas; RFC $91,816
e 7.01\‘;80.?7. 2 155 08/18/15 081715 082115 Bulletin 7 Changes; Operable Walls Giorgi $519.,583
156 08/2115 08/2515 0911815 NTI Change Orders (VOA) VOA $12,242
157 082115 08/2515 09/01/15 KE Add Services for Added Vacancy Sensors (VOA COR-036) VOA 54,586
157,81 0916415 09/28/15 10/05/15 gg};e_gglgﬂ)ad(-ups for KE Add Services for Added Vacancy Sensors (VOA VOA (5305)
158 08/2115 08/25/15 09/01/15 West Mall Redesign (VOA COR-040) VOA $28,638
158,51 09/16/15 09/28/15 10/05/15 Correct Mark-ups for West Mall Redesign (VOA COR-040) VOA ($1,029)
159 082115 08/2515 09/01/15 Bulletin 50 Pricing; Design (VOA COR-039) VOA $8,902
159,51 0911715 09/28/15 10/05/15 Correct Mark-ups for Bulletin 50 Pricing; Design (VOA COR-039) VOA ($321)
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058.1 160 08/2415 0812515 102215 Huffcor Sliding Glass Partitions @ Mtg. Rooms 3 & 5; CSMI CSMI $5,911
161 08/2415 08/25/15 09/01/15 Won Door Model Revisions in 90% CD's Tumer SPD (BP17a) $15,073
162 08/27115 08/31115 09/18M15 Provide Reveal Base in lieu of Mandalay (In BP26 Buyout) Tumer {96,576)
i 163 08/2515 - - Bulletin #33_Additional Granite @ East Side (Incl. Bulletin #51 & #54) Harmon $398,328
163,R1 09/02/15 09/04/15 0918115 :5E4\.;'ISED Bulletin #33_Additional Granite @ East Side (Incl. Bulletin #51 & Ui $388 504
2 164 08/25/15 083115 5 Add Johnsonite Base i1.0. Vinyl @ Guest Rooms (In BP26 Buyout) Tumer $90,017 st i G
050 164,R1 09M7H5 10/09/15 10/2215 FB*E;’T'SBEUZ ﬁ:)“h"”"”e BRI MM SR R IR e Tumer $6,594 Reimburse CN: Buyout Savings/Overruns
265 165 08/2815 09/04/15 09/18/15 SlimLite Panels @ L3 & L5 Prefunction Area RFC $64,791
- 166 09/01115 09/0415 - Extra Masonry Column Wraps Foti $3,839 Wil fund from Contingency
167 09/0115 09/04/15 09/18/15 Provide 2 Terrace Doors @ L5 Balcony ilo Alum. Swing Doors Harmon $5,808
263.0 168 09/02115 09/04/15 09/18/115 Bulletin 51 Pricing; Plumbing Gorman Lavelle $2,305
267.0 169 09/02H15 09/11/15 09/18/15 Bulletin 54 Pricing; Operable Walls Giorgi $9,965
058.1 170 09/08/15 0911115 09/18/15 Provide (7) Huffcor Sliding Glass Partitions @ Mtg. Rooms 3 & 5; Electrical Lake Erie Electric $10,735
033, 134 171 09/08/15 091115 10/05/15 Bulletin 33 Pricing; BP #43b Site Concrete/Asphalt McTech $38,467
208.0 172 09/08/15 0971115 0971815 Convert Lantern Roofto Terrace Balcony; Harmon & Industrial First Harmon, Industrial First $114,396
: 173 09/08H5 0941 1/15 09/18/15 'cl':r:nn::t;iioreeli);t;nrgr;szgzir:;-ilr;tstr;ance & Distribution Scope from BP11 - Donley'?,G'I';LfSler SPD $0
- 174 09/0915 09/11/115 - Bulletin 54 Fire Protection Pricing; Ceiling Sprinkler Changes S.A. Comunale $34,542 Spiit between lowered ceifings (COR) and Contingency
_ 174,R1 0911615 09/28/15 10/05/15 Fc%/ésgoDnE,l:)IEtin 54 Fire Protection Pricing; Ceiling Sprinkler Changes S Corimala $17.272
232.0 175 09M0H5 091115 10/05/15 97% CD HVAC Pricing; Linear Diffuser Changes CSMI $24,627
177 0915115 09/28/15 - SG Revised Scope of Services |l for Signage Design (VOA COR-041) VOA $4,023
177,R1 102715 1030115 111015 §4E1\.;ISED SG Revised Scope of Services Il for Signage Design (VOA COR- VORA $2.208
178 09/1515 09/28/15 - Bulletin 33 Pricing; BP19a Roofing (Green Roof Reconciliation) Industrial First $22,311
178,R1 09/1515 10115115 10/22/15 Bulletin 33 Pricing; BP19a Roofing (Green Roof Reconciliation) Industrial First $20,614
179 0911715 09/28/15 10/05/15 Guestroom Carpet Storage for Early Delivery Frank Novak $17,032
180 09/3015 1009115 11710115 Bulletin 31 Changes; Electrical Lake Erie Electric $22,329
181 10/01H15 10/09H15 - Bulletin 53 Changes; Electrical Lake Erie Electric $45 978
181,R1 10/01/15 10/30/15 01/21/16 REVISED Bulletin 53 Changes; Electrical Lake Erie Electric $44,363
182 10/0115 10/09/15 111015 Bulletin 37 Changes; Electrical Lake Erie Electric $47,513
arz2.0 183 10/0115 - - Bulletin 54 Changes; Electrical - VOID - See COR-194 Lake Etie Electric -
134.0 184 10/01/15 10/23/15 11/04/15 Bulletin 60 Changes; Electrical Lake Erie Electric $140,308
March 2016 Page -43-



Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log

Data as of: 4/5/2016

Add Alternate # CIE:E?:eg)trger Created Date (?:?)tm?nzgs Re;; ”_;_ectégate Description Subcontractor Approved Pending Rl;\rr]ids?;n' Rslj:i(::gl Comments
185 10/0215 10/23H15 - Hufcor Acoustical Glass Doors with Sidelights Giorgi $78.413 Inctude Credit for Wood Doors (from CN)
185,R1 10/27115 10/30/15 1111015 REVISED Hufcor Acoustical Glass Doors with Sidelights Giorgi, Tumer $33,726
186 10/02115 10/09/15 - Bulletin 33 Pricing; Waterproofing RAM $39516 Will fund from Construction Contingency
187 10/02/115 10/09/15 1022115 Unpackage Owner FF&E Vanaties Gleeson $12,322
188 10/09/15 10/09/15 10/22115 Floor Sealant Reconciliation (H&C i.l.o. Armor Seal) Frank Novak {(BP25) ($16,271)
189 111215 111315 121415 Misc. Design Coordination Changes (VOA COR-051, 053, 054) VOA $27,219
190 1011215 10123115 - Project Impacts from Weather Days Tumer $425,283 Add $25k and resubmit.
190,R1 032116 03/30116 04/04116 REVISED Project Impacts from Weather Days Tumer $450,283
191 1011315 10/15/15 - Karpinski Added Scope for Sky Bar Radiant Heaters (VOA COR-046) VOA $5,285
191,R1 Q1126118 01/29/18 02/04/18 &Egﬁ?;ED Karpinski Added Scope for Sky Bar Radiant Heaters (VOA COR- VOA $3.331
192 1011315 1011515 1022115 Transfer Unused Exp. Holds from BP13_Structural Steel to CN Tumer $0
193 1011515 101515 10/22115 Bulletin 39 Pricing; Plumbing Gorman Lavelle $9,157
172.0 194 1011515 10/23/15 11/04115 Bulletin 54 Pricing; Electric (COR Portion) incl. Hilton Sign @ Top of Tower Lake Erie Electric $31,495 Balance of cost in AL-0324
141.0 195 1011515 10123115 11/04/15 Nanawall @ Skybar (Material Only) Harmon $53,852
196 10/21H5 1072315 11/04115 Bulletin 41; Electrical Lake Erie Electric $48,857
197 10122115 1012315 11/04/15 Main Ballroom Ceiling Reconciliation (COR Portion) OCP $229,013 Balance of cost in AL-0326
198 10/2215 10/2315 11/04/15 Junior Ballroom Ceiling Reconciliation (COR Portion) OCP $244 169 Bafance of cost in AL-0327
199 1111415 1118015 12121115 B19_Add (4) Coiling Doors in Podium (Level B1, L3, & L5) F°r65t(gi|§y1 E)re“m $21,200
200 10/28/15 10130115 1111015 Credit Guest Room Closet Installation Gleeson ($270,805)
197.0 201 10/29H15 10/30M5 111015 Bulletin 66; Elevators and Electrical Kone, Lake Erie Electric $43,803
202 10/30/115 10/30/15 1111015 Change from Calcutta to Caesarstone @ Reception & Concierge Gleeson ($2,928)
203 10/30/115 10/30/15 1111015 Sub Stone Tile 165T04/05 to White Marble & Mount Grey Marble RFC $9,530
207 204 10/30/115 1030115 11/10/15 6" Conduit for Soda Station @ Employee Café (COR Portion) Lake Erie Electric $36,896 Balance of Cost in AL-0339
129 205 11/02115 11/03/15 11/10/15 Replace Monumental Stair to B1 w/ Escalator; Donley's Donley's $74,515
038 206 11/02A15 11/03/15 111015 Add'l Rigging Point Material and Labor Donley's $172,587
207 11/02115 11/03/115 1111015 Unloading of Owner FF&E (Initial 5 Deliveries) Turner SPD (GR's) $6,920
208 208 1111415 111815 12121115 B44_Convert Lantem Roofto Terace Balcony; Misc. Metals Feripst (gig E)re“m $4.404
143 209 111415 11/20/15 12121115 B28_Kinetics RIM Floating Concrete Floor Donley's $112,985
210 111415 11118/15 1212115 B28 Pricing; Concrete (Excl. Kinetics Floor) Donley's $74,515
211 111615 111815 1202115 Slimlite Panel - Schluter Comners RFC $6,698
212 11116415 11720115 12121115 Bulletin 62 Pricing; Electrical (COR Portion) Lake Erie Electric $75,329 Balance of cost in AL-0373
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Change Order Request Log

Data as of: 4/5/2016

Add Alternate # CI:I;\(?l?e(SJtrier Created Date (?c?r(‘)twl::::; Re;tl; rr%gdcgate Description Subcontractor Approved Pending Rl:\rr‘ic;?c:n Rslj;(::g ; Comments
213 1111715 1172015 12/21115 Back of House Wall Protection (Balance above Contract) Tumer SPD (BP17b) $40,366 Initial Amount funded via Sub Allowances w/in Contract
214 11H7HE 11120115 12121115 $:::::)p Balance of Early Payment Credit (Owner General 04 - Alt. Pmt. Tuiiiiis $423 877
18, 12‘(;12 o2t 215 1114715 11720115 12021115 g:L”;‘;fngme;£;°éfyijS:‘”g RERASHRRESIRRE-{RAIRE, RO, Tumer $124 381
216 11/18A5 1172015 12/21115 Credit TV Mount Installation Tumer SPD (BP17b) ($45,313)
217 11/20A15 11724115 01/21/16 Add'| Electrified Exterior Door Hardware (Harmon COR056R1) Harmon $44 615
218 11/20H5 11124115 1212115 Bulletin 77 Pricing; Ext. Wall - Granite Scope (Harmon COR059) Harmon $23,257
219 11/24115 1112415 1221115 Bulletin 51 Pricing; Ceramic Tile RFC $7,996
220 11/24H5 - - Bulletin 71 Pricing; Exterior Wall (Skate Guards) Harmon - Will not be provided by Harmon
v 11/24A15 11724115 12/21/15 Hilton Sign @ Top of Tower - Ext. Wall Harmon $8,404
001 222 12/08A15 1211515 12121115 Add Paint in Stairwells Tumer $60,934 Reimbursed in CN
129 223 12/08/15 1211515 12121115 Replace Monumental Stairto B1 w/ Escalator; Embed Plates Forest City (BP16) $6,101
206 224 12/09A15 1211515 12121115 Added Restaurant Bar; HVAC (Bulletin 35) CSMI $12,948
225 12/09/15 1211515 12/21115 Unloading of Owner FF&E (Phase 2) Turner SPD (GR's) $12,155
226 12/10H5 12M15/15 01/21/16 Bulletin 42 Pricing; Millwork Gleeson $5,244
227 12/10A15 1211515 02/04/16 Bulletin 40 Pricing; Millwork Gleeson $15,389
228 121015 1211515 02/04/16 Bulletin 47 Pricing; Millwork Gleeson $3,208
229 12/10115 12/15/15 1212115 Bulletin 83 Pricing; Plumbing (Terrace Heaters) Gorman Lavelle $16,078
230 12/1015 12/15/15 03/30/16 RFI-0622_Added Light Fixture @ Skylight Level B1 Lake Erie Electric $21,636
231 12/10115 12415115 12121115 Bulletin 58 Pricing; Misc. Metals Ferest (gi;}; g)re“m 52,808
232 01/0516 011516 01/2116 Extension of Diversity Services (Sanchez Group) Sanchez Group (GC's) $31,571
CONNECTOR 233 01/08/16 0115/16 01/211186 HiltonCannector_Purchase of Lang-Lead Sheeting Material '"gig::;’t?ﬁge $505,631
122 234 01/12A16 0115/16 01/21/16 Restaurant Entry Portal Foundations McTech 56,196
082 235 01/1216 0115/16 01/21/16 Guest Room Doors (Match Oak Wood Veneer) to FF&E Casework Tumer SPD (BP17a) $107 812
236 0111216 011516 01/21116 Bulletin 44 Pricing; Misc. Metals & SOFP Forest City (BP15), Bidar $33,534
237 01/12116 01/15/16 01/21/16 Install Terrace Heaters & Umbrella Piers McTech $2.475
238 0171216 01/22/16 02/04/16 Bulletin 69 Pricing; Electrical Lake Erie Electric $9,432
239 01/1216 01/15/16 01/21/16 Hilton Cleveland Downtown & GCHI Connectivity Lake Erie Electric $96,750
240 01/1216 0115/16 01/2116 Xfer GCHI Scaffolding Cost from Buyout Sav/Ovrm to GR's Turner SPD (GR's) 50
211 01/1516 01/15/16 01/21/16 Rock Hall Suite Pricing; BP27 Ceramic Tile RFC $59,589
CONNECTOR 242 01/18/16 01722116 02/04/16 OK:;;;inski Assist Osborn for MEP Services in HPG Connector (VOA COR- VOA $2.463
122 243 01/2516 01/29/16 02/04/16 Bulletin 83_Exterior Wall; Restaurant Entry Portal & Auto Door Pedestals Harmon $26,384
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Pending Commitments

HILTON CLEVELAND DOWNTOWN

Change Order Request Log Data as of 4/5/2016

3 : Change Order Sent Date Returned Date i : : Under Rejected /
Add Alternate # Request # Created Date (to Ownen) (fo TCCo) Description Subcontractor Approved Pending Revision Voided Comments
Transfer BP11 Concrete Exposure Holds Savings to BP36a Hold 01 -
- i GriRane Rk Temp. Use of SE 1/2 & Tumer Gen. 02 - Schedule Accel. T 30
243 245 01/20M16 0172216 02/04116 Credit Locksets for Added Saflok Devices (FF&E) Tumer SPD (BP17a) ($33,420)
129 246 01/20M16 01/29/16 02/04116 Replace Monumental Stairto B1 w/ Escalator; Forest City (BP16) NORTH Forest City (BP16) $12,288
141 247 01/2516 01/29/16 02/04/16 Nanawalls @ Skybar Temrace; BP20 (Balance for Installation) Harmon $36,090
248 0172616 0172916 02/04116 Bulletin 81 Pricing; Plumbing Gorman Lavelle $6,125
CONNECTOR 249 01/2716 02A10/16 02/24116 HiltonConnector_Concrete Purchase (Bid Package #60) North Coast Concrete $2,145,216
CONNECTOR 250 01/2816 01/29/16 02/04/16 HiltonConnector_Waterproofing Scope Change Order Industrial First $222 332
CONNECTOR 251 02/02116 02/10/16 02/24/16 HiltonConnector_Excavation Scope Change Order '"Ei‘c’::;t?:;e 53,717,368
252 02/0416 0210/16 02/24116 Unloading of Owner FF&E (Phase 3) Turner SPD (GR's) $5,941
253 02/09/16 02/10/16 02/24/16 Laundry Chemical Setup Gotman Lavells, Lake 58 444
Erie Electric
CONNECTOR 254 02/09/16 02A10/16 02/24116 HiltonConnector_Electrical Scope Change Order Lake Erie Electric $70,649
255 02/0916 0210/16 03/09/116 Raised Ceilings in L7 Cardio Rooms to 9' AFF OCP $5,162
256 02/0916 02M10/16 03/15116 Bulletin 65 Pricing; Millwork Gleeson $41,078
257 02/0916 0210/16 02/24116 Fumish & Install Nosings @ Restaurant Terrace Stairs McTech $1,596
258 02/10M16 03/01/16 03/15116 Construction Contingency GMP Give-Back #2 Tumer ($1,780,744)
259 09M1A6 02/8/16 03/09/16 Transfer BP12 Masonry_Subcontractor Allowance Savings to Turner Gen. Foti 0
02 - Schedule Acceleration
260 0211116 } B Transfer Vibration Monltormg Contract Savings to Tumer Gen. 02 - Dr. Walters 50 VOID - Previously Processed
Schedule Acceleration
261 0211716 02/18/16 03/09/16 Provide Slimlite Panels @ Lakeside Lobby Soffit RFC $46,535
262 0211716 02/18/16 03/09/16 Testing & Redesign to Eliminate Stanchion Posts Forest City (BP16) $2,328
263 0211716 0218/16 03/09/16 Bulletin 79 Pricing; Millwork Gleeson $6,056
264 0211716 02/18/16 03/0916 Wall Mural Replacement @ L7-L15 (Jan. 2016) Frank Novak (BP25) $15,908
265 02/11716 0218/16 03/09/16 Transfer Donley's Scheduling Engineer Costs to Turner GC's Donley's ($363)
266 02/11716 02118/16 03/09/16 Bulletin 56 Pricing; Millwork Gleeson $9,623
267 02/1716 02118/16 - Bulletin 88 Pricing; Paint Frank Novak (BP25) $20,610 Fund via Construction Contingency
SIEESUIT, UCF, TTANK
Restaurant 268 02/24/16 03/01116 03715116 Reconciliation of Restaurant Fit-Out; Finishes & Fire Prot. MNovak, RFC, S.A. $642,122
D Aarmaiima Ila
269 0272506 03/01/16 _ AdFI|t|0naI ngeral Conditions/Staff for Skybar, Restaurant, Rock'n'Roll Multiple $52 497
Suite Extension
Skybar 270 0212516 03/01/16 03/15/16 Skybar Reconciliation - Ceramic Tile (COR Portion) RFC $119,012 Balance of Cost in AL-0510
Restaurant 2M 02/25M16 0372216 03/31H6 Reconciliation of Restaurant Fit-Out; HYAC & Electrical CSMI, Lake Erie Electric $278.114
Skybar 272 02/2916 03/01/16 03/15/16 Bulletin 79 Pricing; Drywall (Skybar) OCP $108,342
Skybar 273 022916 03/01/16 03/15116 Skybar Reconciliation - Millwork Gleeson $282 982
274 03/03/16 - - Bulletin 71 Pricing; Site Landscaping Precision Engineering Void Funded via Construction Contingency
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Data as of: 4/5/2016

Change Order Request Log

March 2016

TOTAL GMP w/ APPROVED & PENDING:

$237,329,493

Add Alternate # Cr:_‘.a:(?:egtrzer Created Date (?:lgmgra;; Re;tl:) rr}gcégate Description Subcontractor Approved Pending Rg\rr]ii‘i!t;n R:Elj:i‘:jt:: ] Comiments
275 03/0316 03/22/16 03/31/16 Additional Comer Guards per the Owner's Request Tumer SPD (BP17h) $1,970
276 03/0316 03/22/16 033116 Eliminate VCT at Rooms 0222 and 0118 Frank Novak (BP26) ($687)
277 03/03116 - - Bulletin 83 Pricing; Site Landscaping Precision Engineering Void Funded via Construction Contingency
122 278 031516 03/22/16 033116 Restaurant Entry Portal; Drywall QOCP $101,816
279 03/1516 03/22/16 03/31/16 Wall Mural Replacement (Feb. 2016) Frank Novak (BP25) $27,037
280 031516 03/22116 03/31/16 Countertop in Security Office Room 120 Gleeson $1,906
23 03/15186 03/22/16 03/31/16 Bulletin 89 Pricing; Skybar Bathrooms Tumer SPD (BP17b) $7,966
282 031616 0372216 03/3116 Credit Labor for Precosia Fixture @ L5 Ballroom Lake Erie Electric ($42,580)
283 03/1616 03/22/16 03/31/16 Bulletin 87 Pricing; Electrical (Excl. Restaurant) Lake Erie Electric $16,179
284 03/17186 03/22/16 03/31/16 Bulletin B5_Millwork Portal @ Restaurant Gleeson $22,012
CONNECTOR 285 03/2416 03/30/16 - Add'l Vibration Monitoring for HPG Connector Dr. Walters $10,645 Revise for correct mark-ups
CONNECTOR 285,R1 04/0416 REVISED Add'l Vibration Monitoring for HPG Connector Dr. Walters TBD
286 03/2516 03/30/16 04/04/16 Transfer Exposure Holds Savings Identified in Contingency Give-Back #2 Tumer 50
287 03/2516 03/30/16 04/04/186 Transfer Unused BP10 Scope to BP36_Hold 01 & Sched. Acceleration USA Hoist $0
288 03/2516 03/30/116 04/04/16 Reimburse Owner General 02 - Bar/Terrace Fit-Out Overdrawn by AL-0507 Tumer $14,081
289 04/01116 Transfer Sub Allowance for Photoluminescent Tape Back to CN Frank Novak (BP26) $0
AMOUNT: $20,275,511 $0 $0 $3,539,620
Letters Sent to Owner 314 277 Returned Allocation Count: 277 2 o] 47
Voided Prior to Sending 10 47 Voided Total Alfocated: 326 1o 0
Unallocated:
Total Letters 324 324 Total Letters Closed / Responded To
Created, Not Yet Sent 2 0 Currently Pending ORIGINAL GMP: $217,053,982
Total All Letters 326 TOTAL GMP w/ APPROVED: $237,329,493
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-
cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contractors
and Subcontractors participate in at least weekly Tool Box Safety Talks and in Turner Construction Company’s monthly safety
meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Pre-Task
Plan (PTP) is not followed. Each worker, and all project staff, receives a safety orientation and a hard hat sticker when first arriving
onsite. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by one of its
superintendents. PTP and pertinent safety work permits are received daily/weekly/monthly in relation to the Subcontractor’s
scope-of-work. There have been 88 incidents to date, with six OSHA recordable injuries. Please see the Subcontractor Accident
and Incident Report below.

POTENTIAL HAZARDS

e Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

Off-duty police officers will be used during high truck traffic times. Two full-time officers started on September 22, 2014.
e Housekeeping will be a daily ongoing effort.

e Turner will utilize Subcontractor safety personnel to be onsite and in the field as the onsite worker count continues to rise.

Fall hazards, ladder use and other hazards are being controlled and mitigated. Work on the elevator cores continues. Fall pro-
tection is being heavily monitored. Precast erection has begun and fall protection, crane use, and rigging methods are moni-

tored.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted March 15, 2016
Last Turner Business Unit Safety Director Tour Conducted March 28, 2016
Last Turner Project Executive Safety Tour March 7, 2016
Last Turner Project Manager Safety Tour March 28, 2016
OSHA Visits to Date 01
BWC Visits to Date 036
Next Monthly Safety Meeting April 17, 2016
Mock Rescue Drill October 6, 2015
Mock Evacuation 3rd Quarter 2015
Fire Chief Site Tour November 12, 2014
Onsite Medical Staff Project Full-time (SafeSite Medical) July 7, 2014

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

o All Subcontractors must be enrolled in CCIP prior to arrival.

A valid driver’s license or state ID is required.

A valid one year-to-date drug test is required (updates required throughout project).

e Each foreman receives enhanced orientation to review forms and expectations.

This month, 91 workers have been through orientation.

To date, 2,148 workers and staff have been through orientation.

March 2016 Page -48-



Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF MARCH 2016

Subcontractor Accident and Incident Report Status

' Incident
Date Injury Type Report #
March 3, 2016 Employee was using a drill when it slipped off the screw head and punctured his finger. 87
Employee was wearing gloves and this was a minor injury.
March 31, 2016 Employee was working when he dropped a nail onto the ground. When he went to retrieve 88
it, he stepped on it and it punctured his boot into his foot. Minor First Aid Case.
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March 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 376 - Aerial Photo

Date: March 29, 2016
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 377 - Aerial Photo

Date: March 29, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 378 - Typical King Room

Date: March 11, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 379 - 5th Floor Main Ballroom

Date: March 11, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 380 - Basement Connector to Global Center for Health Innovation
Date: March 24, 2016
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 381 - 6th Floor Pool Area

Date: March 25, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 382 - 3rd Floor Junior Ballroom

Date: March 25, 2016

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 383 - 2nd Floor Bar Area

Date: March 25, 2016
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 384 - Display Kitchen

Date: March 25, 2016

Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 385 - Underground Connector Lid, South of Lakeside Ave.
Date: March 25, 2016
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 386 - Main Lobby Looking West
Date: March 25, 2016
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 387 - Underground Connector Mud Mat, North of Lakeside Ave.
Date: March 25, 2016

March 2016
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Progress Photos

Contract Number: 140177
Photo 388 - Exterior, Looking SW
Date: March 29, 2016
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