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Executive Summary

THE HILTON CLEVELAND DOWNTOWN PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global Cen-

ter for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with five (5) stories plus a mezzanine level and a twenty-six (26) story hotel tower (the
top floor of the hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately
655 bays and 600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support
functions. The lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under
West Mall Drive.

COUNTY / CITY APPROVALS

On April 1, 2014 the design was presented to the Mayor’s Streetscape and Infrastructure Committee. Comments were provided

and the design team is addressing them for a follow up presentation in May.
On April 22, 2014 Cuyahoga County Council approved the following resolutions:
e The Qualified Management Agreement (QMA) between the County and Hilton Hotels Worldwide

e The Guaranteed Maximum Price Amendment (GMP) between the County and the Design Builder—Turner, Ozanne, VAA

Joint Venture
e The Bond Financing for the project
On April 24, 2014 the design was presented to the City Landmarks Commission, which gave its approval.

CONSTRUCTION STATUS OVERVIEW

Demolition started on Monday, January 27, 2014, with a press conference officially signaling the start of demolition at 9:00
a.m. Demolition was substantially completed on February 28, 2014. The Caisson operation is currently taking place, with an antici-

pated completion date of mid-June. Both Excavation / Sheeting and Concrete Foundation work will be starting in early June.

BUDGET OVERVIEW

The GMP has been approved at $217,053,982, and reflects the total construction estimate from the Schematic Design Estimate
(dated 11/12/13) through proposed changes via drawings, design, meetings, and contingencies, as documented through the March
13, 2014 GMP Pricing set. While it is possible that the GMP will increase as design is refined and potential elements are added to
the scope, the County has set aside a design contingency to cover this possibility.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

The Criteria Architect, Cooper Carry, submitted its 100% Design Development documents to the Design Builder on April 7, 2014.
The Architect of Record, VOA, is preparing early bid package and permit documents as necessary to facilitate the work progres-
sion. The Caisson Permit Package documents were submitted on March 4, 2014. Currently, Building Demolition, Abatement, and

Excavation packages have been provided.
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Executive Summary

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

A Request for Proposal (RFP) for Procurement Consultants was issued on March 10, 2014. A short list and interviews occurred on

April 7, 2014. The firm of Bray Whaler International was selected.

RISK MANAGEMENT ITEMS

Turner has identified two (2) key items of concern that the job staff is tracking. These items are as follows:
e Final determination of Interior Design to fit within the GMP budget

e  Aggressive Schedule

MILESTONE EVENTS THIS PERIOD

e Aformal ground breaking ceremony was held on April 28, 2014

March/April 2014
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Design Status

INTERIOR DESIGN

Anderson Miller is progressing the interior design in preparation for a presentation to Hilton’s Design Review Committee in mid-
June. At the same time, the model room documents are being completed. A location in the Global Center for Health Innovation
has been selected for construction of the model room. The location will allow approval of the guest room finishes and also serve

as a sales tool for hotel sales.

DESIGN ASSIST

The project has three (3) Design Assist Subcontractors: Lake Erie Electric - Electrical, Harmon - Exterior Wall, and Schuff Steel—

Structural Steel. Below is a summary of each Design Assist subcontract:

Structural Steel (Schuff)

The Structural Design Team conducted its first face-to-face design-assist meeting at Cooper Carry’s office in Atlanta, Georgia,
on March 19, 2014. This meeting provided an opportunity for Schuff Steel to present its value engineering ideas to the design-
ers and engineers in order to maximize the design. The Structural Design Team held a second face-to-face design assist
meeting in Cleveland at the construction site office on April 15, 2014. The timing of this meeting allowed for review of the de-
sign-development drawings that were released on April 7, 2014, and provided time for outstanding and final details to be con-
firmed. During the April 15 meeting, it was determined that the structural engineer of record, Barber & Hoffman, would pro-
vide an “as-complete-as-possible” design model on May 5, 2014, to the structural steel Design-Assist Subcontractor, Schuff
Steel, for its use in developing the Advanced Bill of Materials (ABM) for the structural steel mill order that needs to be released

in order to meet the revised schedule for erection start in September 2014.

Electrical (Lake Erie Electric)

e A meeting to review the light fixture budget options is scheduled to take place in early May.

e The Project Team gave PMC and Hilton a presentation of the Gigabit Passive Optical Network (GPON) construction cost
savings and potential head-end equipment costs. After that presentation, Hilton indicated that its phone / Internet pro-

vider, AT&T, does not offer a GPON system; therefore, the GPON system is no longer being considered.

Exterior Wall (Harmon)

e Design Development meetings between the Owner, Cooper Carry, VOA, Harmon, and the Design-Builder have been ongo-
ing to discuss design details, aesthetic choices, project and code requirements, and cost reduction strategies. The next
scheduled meeting will be held at VOA'’s office in Chicago, IL on May 14, 2014.

e Harmon has provided comments to specification sections relevant to its scope of work, to assist in the development of the

requirements.

e Harmon is currently creating an initial list of required contract items for formal submittal. This list will be further developed

as CDs progress.

e A glass viewing and tour of Viracon’s facilities will be held on May 6, 2014 to view exterior glazing systems for vision and

spandrel conditions, as well as make final selections of coatings, types, and locations.
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Construction Status

CONSTRUCTION STATUS OVERVIEW

° Excavation to caisson-working grade of 633 and installation of lower level access ramps was completed March 14, 2014.
. Caisson pre-core Subcontractor DLZ Drilling mobilized March 17, 2014.
° The 17 , and final, caisson pre-core was completed Saturday, March 29, 2014
. Caisson equipment mobilized the week of March 31, 2014.
. Caisson drilling began April 7, 2014.
* As of April 30, 2014, eight (8) of twenty-nine (29) caissons had been completed and two (2) others had been drilled
but not yet poured.

PERMITS

To date, the project has obtained approval for the following permits:

e Abatement

e  Obstructions (Street, Curb Lane, Sidewalk)

e SWPPP (Notice of Intent filed with the Ohio EPA)
e Demolition

e  Excavation

e Zoning

e Caissons (Deep Foundations)
The project has applied for the following additional permit(s):
e Concrete Foundations (Submitted on 4/16/14)
Please see the attached Permit Log for more information.
MOCK-UPS

A mock-up schedule will be developed for the project. Currently the Project Team is finalizing details for the suite mock-up and is

determining a location for the mock-up to be built.

TESTING AND INSPECTION

The County has received bids for Testing and Inspection and is finalizing approval.

QA / QC VOA FIELD LOG

There is nothing to report at this time.
SUBMITTALS
The submittal process has just begun.

REQUEST FOR INFORMATION (RFI'S)

Through the month of April, three (3) RFIs have been received, all of which have been responded to and are closed.

UNFORESEEN CONDITIONS

The following represents Unforeseen Conditions on the project:

e No unforeseen conditions at this time.
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Construction Status

POTENTIAL CLAIM ISSUES

There are no claims to report at this time.

NOTICES OF POTENTIAL DELAY AND / OR ADDITIONAL COST

The following is a summary of Notices of Potential Delays that have been issued:
e There is nothing to report at this time.
AREAS ON HOLD
There are no areas on hold at this time.
LEED STATUS
The project is currently being developed to obtain LEED Silver Certification.
Currently two construction credits are being tracked. They are the Sustainable Sites Prerequisite:

e Construction Activity Pollution Prevention Plan and the Materials and Resources Credit

e  Construction Waste Management

Tracking of other construction credits will take place once construction starts.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project: as they relate ONLY to contracts that have been awarded to
date

Subcontracting Goals

e Small Business Enterprise Contracts — Goal of 30% (Actual to Date — 22.5%)
e Female Business Enterprise Contracts — Goal of 7% (Actual to Date — 12.7%)
e  Minority Business Enterprise Contracts — Goal of 15% (Actual to Date — 7.3%)

See the attached Subcontracting Commitments Matrix for current information.

Workforce Goals

e  Cuyahoga County Residents — Goal of 40% (Actual to Date — 58%)
e  City of Cleveland Residents — Goal of 20% (Actual to Date — 17%)
e Low-Income Residents — Goal of 4% (Actual to Date — 2%)

e  Minority Workforce — Goal of 20% (Actual to Date — 19%)

e  Female Workforce — Goal of 6% (Actual to Date — 4%)
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

April 2014
CONTRACTOR Total Workforce Minority Hispanic - Female City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours %o Hours % Hours % Hours %o Hours %
AKA Team 353 51 14% 21 8% £ 0% g 3% g = 177 50%]
B & B Wracking 3,882 919 24% - 0%| 328 89| 803 18%: 218 8% 2,180 5B5)
Case Foundation 5,243 1,088 2% £ 0% 209 4% a10 17% = D%:I 1,588 30%)
Harmon, Inc. - - - - - - -
Lake Erie Electric 2 = # = = 2 -
Precision Environmental 8,279 1.084 17% 178 3% 124 2% 1215 19% = = 3972 B39
R.E.Warner 5 - = 5 = 5 =
Schuff Stesl - - - - - - -
Grand Total Workforce 15,737 3,142 20% 197 1 %] 659 A%| 2,737 17%| 216 1% 7,915 50%)
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMEE Contract Comrmitrnents & Tracking

01 Abatement Frecizsion Environments 3 s 000 | § AEE00 | 0 T8 23
Precizion Enironmental PRm] E] EO6 72 ni n/a
CJl he. § 710 | g 7igoo| 7a% SBE 72% FBE Ho Yoz
Wi, Fivera Construction, Inc. 3 32,400 | § FEAD | Ba% SBE G54 WBE o Yoz
Zenith Gystems 3 74,58 Ho Yoz
02 Demolition B&E Wracking k] 52,857 | & 519,131 | 831% 5.0 240
B2B Wirecking [P RIME] ] 36631 | 5T1% SBE 5 i
Oben Trucking, he. 50,000 50000 [iE3 SBE B0% MBE Yoz
Friedel Trusking, Inc. 7,500 37500 0% SBE GO FBE Yoz
Lightring Dermolificn 75 000 TEOOD | 120% SBE 12.0% WBE o
Cleveland Thenmal 80,406 Mo
Farmos Trucking 3 25 00 40% MBE o o
& Site Fence The Ak Team $ 14z 28 | § 128,174 | 20.4% 50.4% 49 E%
The Akfs Team [ F M E] $ T0.E0 |8 TOE1 | 46T SBE HET FRE S WEE
Lindsay Concrete k3 a,400
Ballast Fence $ 5863 | g 58763 | 4007 SBE 0% FBE
Cleveland Barmicading k] 5184
04 Ste Survey F.E. Warren 3 126,000 | § 126,000 | 40008 0% 0BG
FL.E Wiarren [FRIME] $ T26.00 | § 126000 | 1000% SBE
05 Ste Security $ - | # 0% 0Fs 0%
B Shedting! Dkg 1 o
g7 Dol SRSl DHEISES g andence Excmicting 8 -|s | oom 0. 0w
A
Ofa ‘Cassons (Czse Founddtions i E2d4.829 | § 1280933 154 O.0RG AT
Casze Foundations PEM E] 4 169 000
T, Courtney 86,000 86,000 BE oz
Wohawl Fizbar 16,000 16,000 i BE G0% WBE
Tech Feadyhix 1,50 441,338 BE B5% WBE oz
Lhiversal Pipe 22000
Howards Concrete Pumping 83,000
DLZ hdustrial Suneying 140,000
RAF: Contracting 137,000 | & 137000 | 0% SBE Z0% WBE oz
Reilly's Sweeping 21,000 s
A0 Maerial Hoist E ok - oo 0.0% 0.
113b, Foundation, Podium, Tewvwer 5 - E v
o Concrete snd Tower Crene Hanl=s $ $ B Pia S
42 Mesonng k3 Bl -| oo 0.0% 0.0
i gi’:::t u]r);&te_el VRS ot sted company §  sEEasiz|t  pmI0| =Fe 2554 e
= Schuft Steel [PRIME |- SEE BELLW 5 F03012
Forest City Brectors 3 1,610,000 | § TGI0D00 | 785% SBE BT FBE
Bradley hetd Fabrication $ 500,00 GE% MBE
ones Techrology Bterizes 3 450 00
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMEBE Contract Commitments & Tracking

4 gpray Fireprocfing $ % | oove 0.0 0.0%
15 wisc Metsls ¥ % -| oo [ee; 78 0.0
IR S SEANT. s, i
p—
P _grpam_a'vtal:Mé_al FREETES ¢ o E I 0.8 0.0%
17 Carpantry (Rough & Firizh] % s | oo 0.0 0.0
nﬁC HEES O;E ans, z ;;SZE FHoT
kot I DWW
18 Finish Millywork- D& ki & ki - oo 0.0 0.0%
roiidie s Architectira Wwo‘ [t
132 Waerproofing $ | | oo 0.0 08
1% Roofing 3 1% < oo 0.0F (el
Exterior Wall, Doors, & e e [ o
ol Her rion 4 AETmO00 | 20 12,685 i
Farrren [FRIME ] E3
Kapton Caulling 3 i7apo0 | 08% SBE
Forest City Bectors 460,000 o BE o Fi
Burkshire Construsion 97 000 & BE £} Fi
“alley City Builder Supply 150 000 % 150,000 & BE £ Fi
Frreriz Services 0 000 70000 3 BE E Fi
Commercial Tile & Stone 75,000 75000 SBE 03% FHE
Giorg hterior Systerns 37,000 287 000 SBE e
Superior Industrial Irsuation 400,000 400 000 SEE
Frve Str Supply 5,000 75 00 SBE
#dter Beamerts 3 0,000 ['§ 7a0p00 | 34 SBE 34% WBE
21 Interior Glazing % B ki | oov 0.0 0.0
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEMEBE Contract Commitrments & Tracking

= gg‘_\r‘val_l‘céling'sa’w- 3 -l o oo 0% 0Pk
20 Cpemble Wels % s | oom 0% 0.0
2% ;ahg;r'égfwal_lco'wms; § % -| oo 0fh O
2 Carpe [YOT /Rubber Baze $ -|# <| oo% 008% 008

Teramic/ Gozrry Tile 3 s | oo 0P 0.8

Sone Flocring - Dis

S0 Swimming Pool - G F B &3 - oo fulu. ) 0.
=t \ME E?mﬂ”g # 3 S| no% I 5
%Fa Beudors % -5 | aom file3 008
b Escalgtors E 8 £ - oo 0.0% R
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL
SBE/FBEEMEE Contract Commitments & Tracking

& Fire Protedtion § - |# -| oow el ] O
% Flumbing - O kS s - 00 U'U% | B
B OHWAC- D 4 - % - o 0% O

Bectricd /Tdadal A ]

B eyreas o |Leke Eis Hestric 3 |s | oo 0o e
i e s
ICictical Distitution
Vor-oushont Lighting
=08 - Sive Uilities
lErat - Site Etectrical
Gitesaerk / fepht Paving ) N
Stone Curbs Land=caping # § CH fith £
45 Turnes Logistios 4 S - | oD% 0P DM
43 Genierdl Renuirements Turrier SPD $ ks .| oo il O
£ Green Wl $ - | % 2| oo 0.0 0Bk
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Construction Status

The Resource Allocation Control System chart below indicates the actual manpower on the job to date along with the projected resource allocation, month by month.

R.A.C.S.

RESOURCE ALLOCATION CONTROL SYSTEM

b = KEHHONTHS
ALLGREEN OBJECTS REFRESENT ORG. EST, DATA

March/April 2014

| NDV—2013| Dec-2013 | Jan-2i14 | FEh—ZOMl War-2014 | Apr-2014

May72014| Jun2014 | Jul-2014 | Aug—?()ml SEpQOMl Om72014| NDHON' DEE—2014| Jan72015| FEh72015| Mar72015| Apr72015| May—2015| Jun72015| dul-2016 |Aug—2015| SEpQOWSl 0L1'2015| Nuu—2015| DEE'2015| Jan72016| FEh72016| Mar72016| Apr-2016 | May72016| Jun72016| Jul-2016 |Aug72016| SEp72016|

1 H 3 4 5 1 7 i ¥ 1] " 12 & % £ ] 17 ﬁ L] Hil til 2 n k) 5 o ) 5 o @ 3 3 Edl £ g TO DATE REMAINING TOTAL INDIGATED
WORK pa— WOINTHLY f E & o
TEM WORK TEM DESCRIFTION CONTRACTOR " |% LABOR | LAEOR == 5 |
B WLUERK) poren | er | e [0 | 3| Nov20ra | Dec0td | 2014 | Fob20td | Mar2014 | Ar-2014 | May2o1d | Jun2ets | w2014 | Aug-201d | Sap2otd | 0ct2ots | New2otd | Dec2otd | Jan-20t5 | Febe2015 | Mar201s | Apr20ts | Mae20is | unaots | w015 | Aug2o15 | Sep2015 | 0ct-2015 | Nowlots | Dav2o15 [ Janaots | Feb-201s | ar201s | Apr2016 | Way2016 | Jn2ots | w20t | Aug2ons | sep2ots | @ = | corml “m"l“ﬁ wip. (g :’;‘;ﬁ]} "‘m"l“ﬁ ";g [’;"’f;] “‘}zf‘”}““ "“[;('; :’g‘m]
] 2o
=
0,00 0,y
0400 00 | GENERA L REUIREMENTS 5207 A0% [ 12,993 | 01-Sep4 4 | D1-May-16 IR 81 w7 7108 7128 8151 87 a0 8724 10/.312 10) 34 10/ 3% 10/ 3% 10/ 31 107 32 87 9 26 87 51 713 T4 B/ 187 8114 0% - 160 5,207 315 160 5207 25
00,000
12w |sTECONSTRUCTIN 14962 | 3% | 8628 [ 16-Dect3 | 01.apras 107 Bz | trow | orer | oo ) obigas | wigee | vven | sie | s | i wn | mim | orm | em | wim | now | oim | orm | oes | i | e | s | oo | e | igs®® zim il wul wo| 4| @] | owm | as | ws| wes| w0
I z = = 7 = . = s = = ? s 7 - 7 190,00
03 00 | OONC RETE 24,504 2% | 14,804 | 01-Jun-4 [ 01-Aug1d 20/ 4,178 23043 | 3760 30/ 4505 337 Le0 36/ 213 37 2088 377208 387205 337 440 30/ 4008 | 37) 4602 237 4597 20/ 178 | 0% - 414 | 24309 492 414 | M504 992
! 3 Tl
040 00 | M SONRY 263 3% [ 11,076 | 01-Janetd [ O1-May1d 1/ 379 3/ 82 173 0% - 8 263 318 g 283 e
g
s |neTas 11080 | 30% | 17040 [ 01-Marta | 01apris 5 s 1 175 Stas | tsrsw | tarow | terew | terew | zavees | wrsew | arow | wiew | woaw | arew | oarm | ww | 4iaw | arm arzm | Wist | firsw | 1075 1% e to | soma | sge | 103 | waso| avs
150,00 16,00
1610 0 |cA RPENTRY (ROUSHE FiSH) 5728 | 9 | 14935 | 018pe1s | 290yt arig | s | owtm | wra Mram | tarsw | arsw | tisw | esw | wrse | Wi | 6im 0% 3 134 | sm | dza | 1s4 | s7za| ans
150,000 150,000
DEZ20 | Milwark 01-Sept 3 [ M-Jun-18 0% - -
OF00 00 |THERN 4 24D B OBTURE PROTECTICH 25583 12% | 13,718 | 01-Apr1d | 01-Oct-15 fis! 250 3/ &7 3/ 5/ 752 77 08 3/ L 187 428 | 207 8839 21/ 2380 197 2282 197 a2 187244 PRI 19/ s 187 a2ap | 16 [ 57 732 il 1 280 241 | 25253 | 10449 1| H53 | 1061
oam 1 | Fvsties 1709 | 47| 12748 [ 0fHantd | 0f-dunts bl | crmr | oim | erm | s | vt | e | s | arget s/ v | easnesr | easuer | eosuse | osoruen | osavasw | g | steew | osrm | oarm B | 2 oo | rooe | ass | sas | mane| ms
e
{00 0 | speCILTES 1065 | 1% | 14484 | 01-3ep4d | 0.hprig e £ = = = = = 5 108 | 148 118 1154 168 184 108 1484 148 348 AL 0% . fo | noss | w014 10| toez | w014
1400 00 [VERTICAL TRANSPORTATION 571 | a3 | 13440 [ 01-Jarets | 01-MaytE AL | m | 8rms ‘qf/ﬁf,mm 13748 | 1447 13/ 4% 15750 | 14l 48 137411 13/ 43 91 5 8/ 7 L 0% o 150 | s7r | sez 150 | s7ie | sz
s
>
L 1458 23% [ 17.210 [ 01-Dec14 | 01-May-16 100,900 1/ 1187 179 i ,H“m Aw 1118 2w 3/ 2 2w 201w | 3l 2/ 14ar 1l 1im | 100,000 0% = | tese | 6Ba 8| 1838 | 688
2 - |
- |
2200 00 | PLUME NG 11,509 30% | 14,484 | 04-Oct-14 | 01-May-16 20,00 5/ 405 9/ 10/ 4% 12/ 568 13/ 504 15 ﬂ 15/ 129 16/ 758 16/ 759 16/ 750 15/ 14 15/ 76 14/ 55 13] 4 12/ 569 107 45 9/ 443 8 40 -, 0% - | s | 483 3% | nses | 43
= : :
2300 00 | HVAC 17138 40% | 14314 | 01-Dec-14 [ 01-May-16 oo 4 19/ 6% 21/ 762 24, Jﬂ’ Z?M 304 4013 32/ 340 3474008 | 357 351 4068 35/ 1258 34/ 100 324 4340 | 307 401 27/ 9713 241 54 217 762 19/ 6% i, 000 0% = 474 | s 358 479 | 97138 )
r
2500 00 | ELECTRICAL 21.212 3% | 14854 | 01-Feb<1d4 [ 04-Jun-16 70,00 114 32 47 10/ 373 11/ 3% 121 44 12/ 448 15/ 8% 15/ 55 177 604 17 434 |Hf_5l' |3 MD/ A5a3 23/ 846 33/ 546 2574968 | 25/ am 28/ o2 26/ 682 36/ 9id 25/ a1 25/ 420 33/ 80 214 76 18/ &9 12/ 446 124 M6 i, 00 1% 188 479 | 20084 440 &9 | H272 “a
-
2
st o |eanTHm g 1811 | 0% | 8479 | 01-8ugts | fdunts i v | pwm | o | ovem | owew | owem |orew | owem | wiwm | orem aon | 0% 2 o | ren | zm4 o6 | 1811 | 4
SUBTOTAL- DIRECT COSTS: 165 pS0 31% | 13767 16-Dec-13 | 1-Juretb 3% 00 2,956 436 3628 | Thame4 aa1 ages | e 443
HoldsiContingenciesfAcceleration -
Ay T o0
) - | )
3211!102|WNTW3EMD\ES ‘ 2sq07 32% | 11587 | (1-ugtd [ 04-Jun-1g 3/ H i/ i.—’ﬁﬁf kil LiM 34/ L5 357 4208 377 40 397 4359 41/ 144 43/ 450! 57 LS 47/ L6 49/ L4 517 4836 51/ L 39/ 118 38/ 400 34/ a7 191 714 14/ 536 0/97 0/ 15 0% - B46 | 23907 358 B4 | Z 007 3
sun0 4 = = = = = = = E T
SUETITAL- HoMs o ngens ... 3w | 32 | masr| taugd | tanas P 0% 665 | 2300 | 358 | 6as | aawr | ase
INDIRECT COSTS Sl | | | | il
10,000 i, 00
ﬂﬁﬂwl\ND\RB:TDOm ‘ 28897 A48% | 12,993 | 01-Jan-14 | 01-Aug1€ /o | 0/qo: | 107 108 | 107 4ors | 17 Liw AAFSRE] A7 L6 127 4388 | 127 4086 | 137 4190 12/ 1 127197 A0 aiee | 117 0042 | 117 432 10/ 4088 10/ 088 9705 9. a7 9 & 87885 8158 Ti 40 G305 L 9% 71 2,473 344 161 | 2849 | 1012 333 | =awr 68
e e |
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 020 - Aerial View, Looking South

Date: May 2, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 021 - Aerial View

Date: May 2, 2014
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Progress Photos

g 4
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 022 - Loading Out Foundations
Date: March 4, 2014

03/05/2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 023 - Grading Sub-base

Date: March 5, 2014

March/April 2014 -19 -



Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 024 - Installing Ramp

Date: March 7, 2014

W S 4 e
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 025 - Site Excavation

Date: March 13, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 026 - Creating Slopes

Date: March 14, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 027 - Pre-core Drilling

Date: March 18, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 028 - Pre-core Drilling

Date: March 20, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 029 - Pre-core Drilling

Date: March 21, 2014
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Progress Photos

Hilton Clevela

Contract Number: 140177

Photo 030 - 1s and 2s Base for Caisson Activity
Date: March 31, 2014

P RIS ;
Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 031 - 1s and 2s Base for Caisson Activity
Date: March 31, 2014

March/April 2014 -23-



Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 032 - Caisson Subcontractor Mobilization
Date: April 3, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177
Photo 033 - 90’ Caising
Date: April 9, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 034 - Limited Space

Date: April 10, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 035 - Caisson Spoils

Date: April 16, 2014
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Progress Photos
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Hilton C!avelaﬁd Downtown, blaveland, Ohio
Contract Number: 140177

Photo 036 - Permanent Casing
Date: April 16, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 037 - Pouring Concrete in Caisson H8
Date: April 24, 2014

March/April 2014 -26 -



Progress Photos

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 038 - Hilton Cleveland Downtown Groundbreaking Ceremony
Date: April 28, 2014
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (May 2014)

e Caisson work will be the primary site activity through the month of May. Sheeting and concrete foundation work is

anticipated to start in mid-June.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (Three Month Look-ahead)

e Caisson installation will dominate the site activity for the month of May.
Installation of temporary power into the site from the utility company is anticipated to take place in May or early
June 2014.

e Excavation / Sheeting work will be starting in June.

e  Concrete Foundation work will be starting in June.

e  (Caisson work will be ending in mid-June.
SPECIAL EVENTS
There are no events to report at this time.
WEATHER

The weather conditions during the month of March and April were colder than average, but there were no days lost due to

weather.
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Run Date 5-7-14 Cuyahoga County Convention Center Hotel Sheet 1 of 1
Activity Name | [ 2014 [ 2015 [ 2016
/Aug|Sep|Oct [Nov|Dec|Jan| F |Mar|Apr |May|Jun| Jul |Aug|Sep|Oct [Nov(Dec|Jan| F [Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov |Dec|Jan|Feb|Mar| Apr|May|Jun| Jul
0 9-30-1 — — " " — — — — — — —y 6-1-16
- 9-30-1 v 6-1-16

Commence with Project
Caissons Complete
Foundations Complete
Start Building Enclosure
Podium Steel/Deck & Concrete Complete
Tower Dry-In Level 17 Down
Podium Dry-In
Podium Exterior Complete
Permanent Power Available
Tower Concrete Structure Complete
Podium Temp HVAC Online
Elevator Machine Dry
Tower Exterior Complete
Tower Roof Complete (Dry In)
Podium: Passenger Elevators Operational
Tower: Service Elevator Operational
Punchout Kitchen Complete
Punchout Lobby Complete
Tower: Passenger Elevators Operational
Life Safety Inspections Complete
Tower Build Out Complete
Substantial Completion
Owner Move In Complete
Hotel Grand Opening | Lo Lo Lo
D 10-14- | Formimm S— v 5-5-14

A 325147!!:00 5%8-14
) 5 3015y 3,615
e NN NRE RN
PROCUR | e te— — m—|3-25-15 - - - -
ONSTRUCTIO S T———————————————————————————wu
ABATEMENT & DEMOLITION [ 1J-25:13v =V 2-28-14 P P
FOUNDATIONS & CONCRETE 3'?'1"3' 3 3 3 3 b b M 71'13'115
STRUCTURAL STEEL Lo | ey 123014 P
PODIUM CONCRETE i o n - L M2dtav———a-2045) - - -
EXTERIOR % L L L L 12-31 1 g — — 1 ¥ 2:2-16
ROOF | 123 a— — 0[8-15
INTERIOR BUILD OUT - PODIUM 12'110'1?' b 3 3 3 3 3 3 P 3'213‘"163
INTERIOR BUILD OUT - TOWER ; P b P P P2 - - - Ty 9-16:16
ELEVATOR 3 = - L [120-t— — e | |
SITE UTILITIES / HARDSCAPE / LANDSCAPE 6-27-1 gy — — — — — =¥ 5-13.16
0 0 & CLOSEQC L |1esas L ese
E AND OWNER MO IR i e i
Turner @ozerne YA Van Auken Akins Turner Construction Company

Master Project Schedule All Activities By Project Phase
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Project Budget Status

BUDGET

The formally submitted GMP Summary report dated April 21, 2014 shows $217,053,982, and reflects the total construction esti-
mate from the Schematic Design Estimate (dated 11/12/13) through proposed changes via drawings, design, meetings, and contin-

gencies, as documented through the March 13, 2014 GMP set.
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Pending Commitments

PURCHASING STATUS

As of April 30, 2014, the Design-Builder has awarded eleven (11) bid packages. These include Abatement, Hazardous Materials
Abatement Oversight, Building Demolition, Vibration Monitoring, Site Fence, Site Survey, Caissons, Structural Steel (DA), Exterior

Curtain Wall / Exterior Doors-Hardware (DA), Electrical (DA), and Excavation / Sheeting / Dewatering.

Bids have been taken for Material Hoist, Foundation Concrete, Podium Concrete, Tower Concrete, Masonry, Spray Fireproofing,
Miscellaneous Metals, Waterproofing / Roofing, Drywall / Drywall Ceilings / ACT, Vertical Transportation, Fire Protection, Plumb-

ing, HVAC, and Site Security, which are currently in review for award.

Budgeting numbers have been received for the following bid packages: Ornamental Metals, Carpentry / Toilet Partitions / General
Trades / HM Doors Frames and Hardware, Finish Millwork / Architectural Wood Doors, Interior Glazing, Operable Partitions,
Painting / Wall coverings / Finishes, Carpet / VCT / Rubberbase, Ceramic Tile / Quarry Tile / Stone Flooring, Swimming Pool, Win-
dow Washing Equipment, Sitework, and Living Green Wall.
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Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Amount & Status

Approv;l CEltEr Created Date ;:rgngzs Re::} rr;_tédClI;ate Description Subcontractor NoEt;::t:fun Approved Pending Rg\rl‘ig?;n R‘e}:ic;:g ! Reason Funding source Comments
001P - 101613 Void E Design-Assist Bidders List MNAR Information Bidders List Mone; Info Only Letter never sent. Bidders Lists sent under separate cover
002P - 1118113 11118113 12/20/13 Design-Build Award for Relocation of Existing Utilities Zenith $271.828 Contract Award SD Estimate (11/12/13)  |Letter voided for purchase of scope with Abatement contract
0001 - 12002113 1202113 12/05/13 Subcontract Award for BP #01 - Abatement Precision $484 000 Contract Award 5D Estimate (11/12A13)
0002 = 1202113 12/02113 12/05/13 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) NAA Infarmation Bidders List Mone; Info Only
0003 - 12M8/13 12/19/13 01114414 Subcontract Award for BP #03 - Site Fence AKA $154 859 Contract Award SD Estimate (11/12/13)
0004 - 121713 12/18/13 01/14/14 Di& Award Recommendation for BP #40 - Electrical Lake Erie Electric Information Contract Award Mane; Info Only
0005 - 121913 12420113 Motification Subcontract Award for Consultant - Phase || Environm ental Assessment EA Group $26.475 Contract Award SD Estimate (11/1213)
0006 - 12/20/13 12720113 01/14/14 Subcontract Award for BP #02 - Demolition B&B Wrecking $624 537 Contract Award SD Estimate {11/1213)
0007 - 12720013 Woid - Subcontract Award for Consultant - Vibration Monitoring Dr. Walters Information Contract Award 5D Estimate (11/12/13) |Contract under VOA instead of Design-Buildar
0008 - 12/20/13 12/20/14 - Bidders List for Site Security (BP #05) N7A Information Bidders List Mone; Info Only [Added Bidder to List; See AL-0008.R1
0008,R1 i 01/02/14 0102114 01/14/14 Revised Bidders List for Site Security (BP #05) A Information Bidders List Mone; Info Only
0009 - 01413414 01717114 - Di& Award Recommendation for BP #20 - Exterior Wall Harmaon Information Contract Award MNane; Info Only Revised for Updated Value; Sec AL-0009,R1
0009,R1 - 02/28/14 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #20 - Exterior Wall Harman Information Contract Award Mone; Info Only
0010 - 01/30/14 01/30/14 02/03/14 Bidders List for Caissons (BP #07a) MR Infarmation Bidders List MNane; Info Only
0011 - 0173014 a1/30/14 02/03/14 Subcontract Award for BP #04 - Site Survey R E Warner $126 000 Contract Award SD Estimate (11/12A13)
0012 - 01/20/14 01/30/14 02/03/14 Full Project Bidders List (All Bid Packages) N7& Information Bidders List MNane; Info Only
001251 - 0272114 0221114 02/25/14 Added Bidders to Full List (BP's 15, 16, & 43) N7A Information Bidders List Mone; Info Only | Added Pinnacie to Misc./Orn. Metais. Added Foti to Sitework
0012,82 - 05/09/14 Added Bidders to BF #18 (Millwork) & BP #43 (Sitework) /A Inforrnation Bidders List MNane; Infa Only Adcied (2) to Miilwork & Added Mc Tech to Sitework
0013 - 021914 021914 02/25014 Subguard & CCIP Insurances Approval N7A Information Contract Requirement Mone; Info Only Corrections made to summary and limits; See AL-0013,R1
0013,R1 - 02/28/14 02/28/14 03/06/14 Revised Subguard & CCIP Insurances Approval /A Infarmation Contract Requirement Naone: Infa Only
0014 - 022114 0221114 03/06/14 Subcontract Award for BP #07a - Caissons Case $6,776,939 Contract Award SD Estimate (11/12A13)
0015 A 0212114 02721114 - DiA Award Recommendation for BP #13 - Structural Steel Schuff Information Contract Award Mane; Info Only Revised for Updated Value; See AL-0015R1
0015,R1 - 02/28/14 02/28/14 03/06/14 Revised DA Award Recommendation for BP #13 - Structural Stesl Schuff Information Contract Award MNane; Info Only
0016 EXT004 0212114 02721714 02725114 Subcontract Award for Partial Exccavation Package B&B Wrecking $389 530 Contract Award SD Estimate (11/12/12)  |Partial Breakout. Balance of Excavation amount held.
0017 - 0401714 04/01/14 04,2414 Reduce Retainage for B&B Wrecking from 10% to 5% B&B Wrecking Infarmation Retainage Reduction Mone; Info Only
0018 EXTOEEW'%IB‘/;UOW‘ 040114 a4/01/14 04,2414 Reconciliation of Abatement Contract Precisian {$13,945) Design Development Construction Contingency
0019 - 04125614 0425014 0507114 Subcontract Award for BP #07 - Earthworic In;is:c:t?nﬂ:e $2.731,700 Contract Award GMmP
0020 EXT003 05/01/14 05/02/14 05/05/14 Interim Design Assist Change to Schuff (Mill Order) Schuff $1561,483 Contract Award GMP Expended against D/A Services Line for Structural Steel
0021 - 05/02/14 Subcontract Award for BP #11a b,c - Foundation, Podium, Tower Concrete Donley's Contract Award GMP
0022 2 05/05/14 \?\?;"‘gn eSS ERANGE Qo Tor SUbC AR AW e d O LB )i ER e OF Harmon Contract Award GMP Expented against DIA Services Line for Exterior Wail

$26,475 $13,315,103 $271,828
Letlers Sant fo Ownar 25 21 Returned Allocation Caunt 7 18 7 o] 7
Voided Prior to Sending 2 g Yoided Total Allocated: 28
Creafed, Not Yet Sent 3 7 Notfication Only Total Unallocated: 2
Total Letters 30 27 Total Letters Ciosed /Responded To
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Risk Management

SAFETY PROGRAM

The Hilton Cleveland Downtown hotel project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local
agencies, Turner’s CCCCH site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All contrac-
tors and Subcontractors participate in at least Weekly Tool Box Safety Talks and in Turner Construction’s Monthly Safety Meetings.
Additional Tool Box Safety meetings will be conducted when the process outlined by the Subcontractor in the Safety Task Assign-
ment (STA) is not followed. Each worker, and all project staff, receives a general safety orientation and a hard hat sticker when
new to the site. Daily field safety tours to observe any safety violations are conducted by Turner’s safety personnel and weekly by
one of Turner’s superintendents. STA and pertinent safety work permits are received daily / weekly / monthly in relation to the

Subcontractor’s scope-of-work. There have been zero (0) incidents to date.

POTENTIAL HAZARDS FOR MAY 2014:

e Hardhats, safety glasses, hi-visual outer wear, and gloves are required for work onsite.

e Off-duty police officers will be used during high truck traffic times.

e Pedestrian and traffic control on Lakeside Avenue and Ontario Street.

e The basement has been excavated and excavation walls have been sloped back until such a time as the sheeting and

shoring are in place.

SAFETY DATA

Last Turner Superintendent Safety Tour Conducted April 30, 2014

Last Turner Business Unit Safety Director Tour Conducted | April 29, 2014

Last Turner Project Executive Safety Tour

OSHA Visits to Date None

Last Monthly Safety Meeting January 27, 2014
Mock Rescue Drill None

Mock Evacuation None

Fire Chief Tour Site None

Onsite Medical Staff Project Full-time Out for Bid

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.
e All Subcontractors must be enrolled in CCIP prior to arrival
e Valid driver’s license or state ID required
e Valid one (1) year to date drug test required (updates required through project)
e Foreman receive enhanced orientation to review forms and expectations

e To date, ninety (90) workers and staff have been through orientation.
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Risk Management

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. A TSIB Enrollment Status Log (Turner Surety and Insurance Brokerage, Inc.)
listing all participants in this program is attached. SubGuard for the project is currently being implemented.

Currently there are nine (9) enrolled parties, three (3) pending/incomplete applicants, and thirteen (13) excluded parties in CCIP.

Please refer to the TSIB Enrollment Status attachment.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTHS OF MARCH AND APRIL 2014.

Subcontractor Accident and Incident Report Status

Date Injury Type Incident Report #
March 2014 n/a n/a
April 2014 n/a n/a
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