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HILTON CLEVELAND DOWNTOWN—PROJECT DESCRIPTION

The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global

Center for Health Innova�on and Cleveland Conven�on Center.

The hotel is programmed to have a podium with six stories plus a mezzanine level and a 26-story hotel tower (the top floor of the 

hotel will be labeled the 32nd floor. There is no 13th floor).  The hotel tower is programmed to have approximately 655 bays and 

600 keys.  Located in the hotel will be a lobby, lobby bar, restaurant, roo�op bar, mee�ng spaces, and hotel support func�ons. The

lobby space will have an underground connec�on to the exis�ng Cleveland Conven�on Center via a passage under West Mall 

Drive.

CONSTRUCTION STATUS OVERVIEW

The installa�on of finish materials and the punchlist process is underway along with final tes�ng, inspec�ons, and commissioning

of equipment and systems throughout the building.

BUDGET OVERVIEW

The current Summary Budget report reflects a total Approved Adjusted GMP value of $237,016,968 which represents the original 

GMP of $217,053,982, with approved changes of $17,201,667.

SCHEDULE OVERVIEW

The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

Design con�nues to progress and updates are being issued in Bulle�ns. The restaurant and Skybar Design Documents were re-

ceived the first week of November 2015. 

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS

Bray Whaler Interna�onal con�nues to issue purchase orders. FF&E furniture and case goods are currently being installed.

OPERATING SUPPLIES & EQUIPMENT (OS&E) STATUS

HSM con�nues to issue purchase orders for OS&E and IT.

ART CONSULTANT STATUS

Purchase orders are being executed and work with the ar�sts on the commissioned pieces is con�nuing.

HOTEL OPERATOR (HILTON) STATUS

The Hilton Pre-Opening Sales Office adjacent to the Model Rooms on the third floor of the Global Center for Health Innovation is

now open. Hilton continues to staff up for the project.

APPROVAL LETTER STATUS

To date, 564  Approval/No�fica�on Le�ers have been issued for review and approval, as of this report, none remain open and four

have been iden�fied, but not sent.  Please refer to the Approval Letter Log for a detailed summary.

CHANGE ORDER REQUEST STATUS

To date, 312 Change Order Requests have been issued for review and approval, of which nine remain pending as of this report, and

five have been iden�fied, but not sent.  Please refer to the Change Order Request Log for a detailed summary.

RISK MANAGEMENT ITEMS
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As of this report, the project has iden�fied three key items of concern that the job staff is tracking. The item is as follows:

• Final design of a specialty themed suite, room 2220 was received in early January 2016 and the documentation of the modifi-

cations is under way. The schedule in this area will extend past the April 21, 2016 substantial completion date, but will not

impact the hotel opening date.

• Construction of the Restaurant and Skybar design is under way. The schedule in these areas will extend past the projected

April 21, 2016 substantial completion date, but will not impact the hotel opening date.

• The primary incoming telephone service continues to be delayed and is in jeopardy of delaying the ability to receive final in-

spections and provide Partial Certificates of Occupancy as previously contemplated. We will monitor this situation and advise

of impacts once the date of service is known.

SAFETY OVERVIEW

As of February 29, 2016, the project has experienced 86 incidents: six OSHA recordable injury, 61 first aid cases, and 10 near-

misses; and nine personal medical conditions.
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INTERIOR DESIGN DOCUMENTS

• Anderson Miller is working with both the Design-Build team and the Design Assist subcontractors to develop the interior

design details suitable for construc�on.

• FF&E specifica�ons are being released to Bray Whaler for bidding as they are approved by Hilton design review group.

BULLETIN DOCUMENT STATUS

Please see the attached Bulletin Log.
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Construc�on Status
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CONSTRUCTION STATUS OVERVIEW

• All major mechanical, electrical, plumbing, and fire protection rough-ins are now complete throughout the building.

• Final fire alarm testing with the City of Cleveland Fire Department is set to begin March 1.

• The 32nd floor Skybar glass exterior wall has been installed.

• Drywall hanging in the guestrooms is complete through Level 32.

• Guestroom finishes (bath tile, vanities/tops, vinyl wall covering, etc.) are in progress as high as Level 32.

• Second floor kitchen equipment is being commissioned.

• All major HVAC and plumbing equipment, including top-of-tower, has been set and wired. All air handling units have been

started and are in operation.

• The emergency generator has been testing, signed-off, and approved for use by the City of Cleveland.

• The project is now operating completely on permanent power, with the last of the temporary power currently being removed.

• Installation of finish ceiling panels is 95% complete in both the Level 3 and 5 ballrooms.

• Passenger elevators in the north core for PE1-PE6 will be ready for final inspection the week of March 14.

• Passenger elevators 7 and 8 (podium passenger cars) are 98% complete.

• Service elevators SE 1 & 2 have been turned over for construction use.

• Service elevators SE 3 & 4 are complete and available for temporary use.

• East elevation sitework (waterproofing, planters, earthwork, etc.) is on-going.

• Installation of the pool on level 6 is continuing.

PERMITS

To date, this project has obtained approval for the following permits:

• Abatement

• Obstruc�ons (Street, Curb Lane, Sidewalk)

• SWPPP  (No�ce of Intent filed with the Ohio EPA)

• Demoli�on 

• Excava�on 

• Zoning

• Caissons / Deep Founda�ons

• Concrete Founda�ons

• Underground U�li�es

• Structural Steel (Podium)

• Concrete Superstructure (Podium Only)

• Hotel Model Rooms

• Concrete Superstructure (Tower Levels 7—30)

• Model Room Altera�ons

• Interior Core and Shell

• Plumbing, HVAC & Electrical Systems

• Exterior Envelope

• Swimming Pool (provided by Subcontractor)

• Tower Superstructure Phase, 31st Floor to Roof

TESTING AND INSPECTION

Tes�ng and Inspec�on services are being performed daily as required.  PSI is the tes�ng agency for the project. 

QA/QC VOA FIELD LOG

All outstanding QA/QC issues have been resolved.
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SUBMITTALS

To date on the project 1,237 submi�als have been received and sent out for review. There are four submi�als s�ll open but are

within the parameters of response �me. For the month of February 2016, 36 submi�als have been closed. 

REQUEST FOR INFORMATION (RFIs)

There have been 706 RFIs received; 695 of which have been responded to and are closed.

UNFORESEEN CONDITIONS

There were no new unforeseen condi�ons encountered during February 2016.

POTENTIAL CLAIM ISSUES

There are no claims to report at this �me.

AREAS ON HOLD

There are no areas on hold at this �me.

LEED STATUS

Currently four construc�on credits are being tracked. They include:

1: Construc�on Ac�vity Pollu�on Preven�on Plan 

2: Construc�on Waste Management

3: Recycled Content

4: Regional Materials

Tracking of construc�on credits for vola�le organic compounds will take place when materials for use inside the building are

submi�ed. Construc�on indoor air quality management will start before areas of the building are enclosed. The project is current-

ly tacking LEED Silver status.

ECONOMIC INCLUSION

Below are the economic inclusion goals and current actuals for this project::

Subcontracting Goals

• Small Business Enterprise Contracts (SBE) – Goal of 30% (Actual to Date – 34.28%) - 137 Contracts, $63.272 M

• Female Business Enterprise Contracts (FBE) – Goal of 7% (Actual to Date – 16.11%) - 68 Contracts, $29.738 M

• Minority Business Enterprise Contracts (MBE) – Goal of 15% (Actual to Date – 15.93%) - 70 Contracts, $29.396 M

Workforce Goals

• Cuyahoga County Residents – Goal of 40% (Actual to Date – 50%)

• City of Cleveland Residents – Goal of 20% (Actual to Date – 19%)

• Low-Income Residents – Goal of 4% (Actual to Date – 8%)

• Minority Workforce – Goal of 20% (Actual to Date – 20%)

• Female Workforce – Goal of 6% (Actual to Date – 6%)

• Hispanic Workforce—Voluntary (Actual to Date—3%)

See the Cumulative Workforce Statistics attachment for current information.

RACS

The Resource Alloca�on Control System (RACS), shows gross billings (work-in-place, plus fee), and an�cipated manpower curves. 

The manpower for the month of February 2016 is 367 Man Months.
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KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (MARCH 2016 )

• Guestroom FF&E (by Owner) will begin to be installed.

• All guestroom finishes will be completed. 

• Escalators and elevators will be final inspected and available for permanent use. 

• 3rd and 5th floor ballroom and mee�ng room finishes will be completed.

• Owner personnel will begin to occupy the building.

• Substan�al Comple�on Cer�ficate by the City of Cleveland will be received.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (THREE MONTH LOOK-AHEAD)

• Construc�on of the 2nd floor restaurant and 32nd floor Skybar will con�nue. Comple�on of these areas is projected to be the

last week of May.

• Exterior sitework will resume in late March.

• Ballroom level mee�ng space will be completed.

• Bar and escalator glass handrail will be installed.

• Public toilet room finishes on Levels 1 through 5 will be completed. 

• Interior finish work (paint, wall covering, �le, toilet room fixtures, etc.) at the guestroom levels will be completed.

• The concrete structure for the Underground Connector on the south side of Lakeside Avenue will be completed.

• Lower Level connec�on to the Conven�on Center will be completed.

CONVENTION CENTER/SPECIAL EVENTS

Typical events occurring.

WEATHER

Temperatures were normal for the month of February. Precipita�on was slightly above the monthly average while snowfall was 

slightly below the monthly average.

CONSTRUCTION ACTIVITIES ACCOMPLISHED DURING THE MONTH OF FEBRUARY 2016

• The added escalator from the lower level to the first floor was set in place. 

• Installa�on of the Underground Connector to the Hun�ngton Park Garage began.

• The remaining major MEP components in the Penthouse were started up and are now opera�onal.

• Fan coil units in the guest tower were energized through Level 30.

• Drywall on the guestroom floors through Level 32 were completed. 

• Guestroom ceramic �le was completed on floors 29 through 31.

• Interior guestroom finishes (carpet, vani�es, plumbing fixtures, etc.) have started on Level 32.

• 3rd and 5th floor ballroom ceiling panels were substan�ally completed.

• Carpet in the 3rd floor ballroom was installed. 

• 2nd floor bar millwork was set in place. 

• Tile flooring in the restaurant area was installed. 

Please refer to the Project Schedule.
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BUDGET

The current Adjusted GMP based on approved change orders is $237,016,968.

DISBURSEMENTS UPDATE

The Project was funded and a Lease-Purchase Agreement was approved by County Council on May 1, 2014. As a result, payments

against this funding will be accomplished through U.S. Bank as the designated trustee, via disbursement requests. The chart below

indicates the status of disbursement requests for February 2016.

Disbursement Log

Applicant Amount Billed Purpose

Disbursement Request 24-A

Turner/Ozanne/VAA $7,616,139.00 Work completed and stored materials through January 31, 2016.

Cooper Carry $17,821.94 Professional services through January 31, 2016.

Cooper Carry $24,000.00
Add Service for Professional Design Services provided by Anderson Mil-
ler for the Rock Hall Suite.

Project Management Consultants $100,000.00 Professional services through January 31, 2016.

Thompson Hine $20,000.00 Professional services through January 31, 2016.

Bray Whaler $10,906.21
Professional services and reimbursable expenses through January 14,
2016.

Hilton Supply Management $8,000.44 Professional Services rendered for the month of December 2015.

PSI $18,607.00 Professional Services rendered through January 31, 2016.

Karpinski Engineering $7,500.00 Professional Services through February 5, 2016.

Cleveland Thermal (Steam Service) $91,565.13 Steam service from 01/04/16 to 01/28/16

Cleveland Thermal
(Chilled Water Service)

$23,404.29 Chilled water service from 01/04/16 to 01/28/16

Dominion East Ohio $6,432.07 Gas service from 12/18/15 to 01/19/16

The Illumina�ng Company $1,762.31 Temporary electric service from 12/17/15 to 01/18/16

The Illumina�ng Company $50.47 Permanent electric service from 12/18/15 to 01/19/16

Bray Whaler (Purchasing Agent) $873,536.49 Request #13 for the purchase of FF&E items and artwork.

Hilton Supply Management
(Purchasing Agent)

$360,229.85 Deposit for Glassware, China and Glassware, and Front & Back Bars

Hilton Supply Management
(Purchasing Agent)

$167,834.99
Deposit for Telephony Services, Conferencing and Cash Management
hardware

Total Billed Disbursement 24-A $9,347,790.19

Disbursement Request 24-B

Hilton Management LLC $386,459.60 Projected pre-opening expenses for the month of February 2016.

Total Billed Disbursement 24-B $386,459.60

Total Previously Billed $214,459,320.17

Grand Total $224,193,569.96
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PURCHASING STATUS

There are no more packages on the project to be bid.
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THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local agen-

cies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual.  All contractors 

and Subcontractors par�cipate in at least weekly Tool Box Safety Talks and in Turner Construc�on Company’s monthly safety 

mee�ngs.  Addi�onal Tool Box Safety mee�ngs will be conducted when the process outlined by the Subcontractor in the Pre-Task

Plan (PTP) is not followed.  Each worker, and all project staff, receives a safety orienta�on and a hard hat s�cker when first arriving

onsite.  Daily field safety tours to observe any safety viola�ons are conducted by Turner’s safety personnel and weekly by one of its

superintendents.  PTP and per�nent safety work permits are received daily/weekly/monthly in rela�on to the Subcontractor’s 

scope-of-work. There have been 86 incidents to date, with six OSHA recordable injuries. Please see the Subcontractor Accident

and Incident Report below.

POTENTIAL HAZARDS

• Hardhats, safety glasses, hi-visibility outer wear and gloves are required for work onsite.

• Off-duty police officers will be used during high truck traffic �mes. Two full-�me officers started on September 22, 2014.

• Housekeeping will be a daily ongoing effort. 

• Turner will u�lize Subcontractor safety personnel to be onsite and in the field as the onsite worker count con�nues to rise.

• Fall hazards, ladder use and other hazards are being controlled and mi�gated. Work on the elevator cores con�nues. Fall pro-

tec�on is being heavily monitored. Precast erec�on has begun and fall protec�on, crane use, and rigging methods are moni-

tored.

SAFETY DATA

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

• All Subcontractors must be enrolled in CCIP prior to arrival.

• A valid driver’s license or state ID is required.

• A valid one year-to-date drug test is required (updates required throughout project).

• Each foreman receives enhanced orientation to review forms and expectations.

• This month, 66 workers have been through orientation.

• To date, 1,954 workers and staff have been through orientation.

Last Turner Superintendent Safety Tour Conducted February 29, 2016

Last Turner Business Unit Safety Director Tour Conducted February 23, 2016

Last Turner Project Execu�ve Safety Tour February 15, 2016

Last Turner Project Manager Safety Tour February 26, 2016

OSHA Visits to Date 01

BWC Visits to Date 036

Next Monthly Safety Mee�ng March 3, 2016

Mock Rescue Drill October 6, 2015

Mock Evacua�on 3rd Quarter 2015

Fire Chief Site Tour November 12, 2014

Onsite Medical Staff Project Full-�me (SafeSite Medical) July 7, 2014



CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. Subguard for the project is currently in place.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF FEBRUARY 2016

Subcontractor Accident and Incident Report Status

February 2016 Page -47-

Risk Management

Date Injury Type
Incident
Report #

February 9, 2016 Employee was a�emp�ng to restack material into the elevator when the operator li�ed 

the ramp too soon. The employee was tripped by the ramp causing him to fall out of the

elevator and hit his knee on the ground. First aid case.

84

February 11, 2016 Employee was a�emp�ng to move a piece of kitchen equipment out of his way when his 

finger was cut on the underside of the equipment. 

85

February 11, 2016 Employee was a�emp�ng to use a grinder. When he turned on the grinder, his finger 

slipped into the when. Employee claims that the grinder had the guard on and that he was

wearing gloves.

86
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3900 Key Center   127 Public Square  Cleveland, OH 44114-1291  216.566.5881  www.AboutPMC.com


