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Review of Timeline for Council Action

Status of GMP Development

Design Update

Development of Qualified Management Agreement

Financing Plan Presentation &







April 1 Committee
Meeting Added
After Presentation

March 25t April 8th April 15t April 22d
Council Mtg Council Mtg Committee Mtg Council Mtg
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HILTON QUALIFIED MANAGEMENT AGREEMENT (QMA)

KEY ACTIONS BY COUNCIL

Introduce Draft
Resolution Discussion

GUARANTEED MAXIMUM PRICE AMENDMENT (GMP)

Introduce AL Draft S
Resolution Reading Discussion Reading

BOND FINANCING

Introduce 2nd Draft 3rd

Resolution Reading Discussion Reading |
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Event

Scheduled Date

Confirmed Location via MES

Description

SBE/MBE/FBE Community
Informational Forum

17282014 &£:00 PR

20272014

hedhdart
1 5% Clair Averue NE, Cleveland, Ohio
44114

Turner/Ozanne VAA introduces the Design / Build Tezam and
prowides & summary of the project soope. TurmenOzanne VAA
will also review the bid packaging plan and bidding schedule.
The meeting intends to promote the Project Team vision of
creating opportunities for SBE/MBE/FBE contractors by
challenging =ach prime contractor to work with 2 new
SBE/MBE/FBE that they hawe neser workbed with before.
Cuyzhoga County aind the City of Cleseland will resiew their
SBE/MBE/FBE Programs and the prooess to become certified.

Turrer's Prequalification
Meeting

Week of 3/10/2014

Thursday, March 20, 2044

Catholic Charities Community Services
Hispanic Senior Center
TE00 Detroit Avenue
Clevelard, Ohio £4102
5:30 pm— 7:00 pm

Turner/OzanneVAS will review the prequalification process for
all prime contractors. Turner/Czmnne VAL also will review the
project scope sind bid opportunities for the project.

SBE/MEBE/FBE Certification
‘Workshop

Week of 3/10/2012

Fridary, March 21, 2014

Catholic Charities Community Services
Hispanic Senior Center
TEDO Detroit Svenues
Cleveland, Ohio 24102
5:30 pm— 7:00 pm

Cuyzhoga County and the City of Cleveland will review their
SBE/MBE/FBE Programs and the prooess to become certified.
Turner/CzanneVAA 3lso will review the project scope and bid
opportunities for the project.

SBE/MEBE/FBE Certification
‘Workshop

Week of 3/17/2012

Tuesday, March 25, 2014

Harvard Community Center
15220 Harvard Ave
Cleveland, Ohio £4128
5:30 pm — 7:00 pm

Cuyshoga County snd the Lty of Cleveland will resiew ther
SBE/MBE/FBE Programs and the process to become certified.
Turner/Ozanne VAL 3lso will review the project scope znd bid
opportunities for the project.

Turmer's Prequalification
Meeting

Week of 3/17/2012

hMonday, March 31, 2004

Harvard Community Center
15240 Harvard Awe
Cleveland, Ohio £4128
5:30 pm — 7:00 pm

TurnerOlzanne VAR wi
all prime contractors.  Turner/OzmnneVAS also will review the
project scope sind bid opportunities fior the project.

review the prequalification process for

The project te=m will hold an SOE/WMBE, FEE Outreach Event

edhdart where prime contracbors set up at various tables to meet
SBE/MBE/FBE Dutresch . . . ' .
Euart Week of 2/10/2014 227 2014 1 5¢ Clair &venue NE, Cleveland, Ohio [potential SBE/MBE/FBE subcontractors. Expectations are for
wen LEGRES appointments to be made between SEE/MBE/FBE contractors
and prime contractors.
The project team will hold an SBE/MMBE/FBE Outreach Event
. where prime contractors set up at various tables o meet
SBE/MBE/FBE Dutresch Wesk of 4/14,/2014 Dot Locat Cleswelzind . .
E : L= e 4 TED e DWE : ::_"I Conte EsEn potential SBE/MEBE/FBE subcontractors. Expectations are for
wen oraEnTion Lenter appointments to be made between SEE/MBE/FBE contractors
and primie contractors.
The project tezm will hold an SBE/MMBE/FBE Outreach Event
. . . where prime contracbors set up at various tables to meet
SBE/MBE/FBE Dutresch Wesk of 62,3014 Dot Loscart Cleswelzind _ X
& L= meR o TED MR amen FsEn potential SBE/MBEE/FBE subcontractors. Expectztions are for

Ewent

Conwention Center

appointments to be made between SEE/MBE/FBE contractors

and prime contractors.

Comipleted




GMP PROCESS OVERVIEW

= Step 1: GMP Submitted by
Turner/Ozanne/VAA

= Step 2: GMP Reconciliation

= Step 3: Documentation/Council
Approval

Step 1:
GMP Submission

Includes
Qualifications and
Assumptions

Includes Roadmap
to Return to Budget

Step 2: Reconciliation

Marathon Meetings
with all disciplines

Page by page
review of drawings
and pricing
assumptions

Evaluation and
resolution of
pricing
discrepancies,
design alternatives,
proposed
allowances, etc.

Agreement on final
GMP, design
modifications,
revised Q &As

Step 3: Documentation

Documentation and
“sign-off” of final
GMP pricing and all
agreements
reached during
reconciliation
process

Preparation and
Execution of GMP
Amendment to
Design-Build
Agreement

Council Approval of
GMP Amendment



CONNECTING 04.01.2014

PEOPLE TO
PLACE

CUYAHOGA COUNTY CONVENTION CENTER  ITotel
CLEVELAND, OH
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OVERALL SITE PLAN

T |_. § S ; l |
o R L
! P e - : . - - any =
g -
FANIAV NS

A
| N y [
H W . }
| £

T I—

CUYAHOGA COUNTY CONVENTION CENTER
CLEVELAND, OH

MALL B

Hotel ?L\E_‘_g

COOPER CARRY



ZEN GARDEN - PLANTING CONCEPT
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MESE PINE BENCHES

Tower Garden Materials
Cleveland
Convention
Center Hotel
Streetscape Presentation
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CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas

CLEVELAND, OH COOPER CARRY
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EAST TERRACE — PLANTING CONCEPT

PRAIRIE DROPSEED SWITCHGRASS

.

Dining Terrace Materials
Cleveland
Convention
Center Hotel
Streetscape Presentation

~ CUSTOM BENCHES

Hotel Fasx
ote s
COOPER CARRY

CUYAHOGA COUNTY CONVENTION CENTER
CLEVELAND, OH

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



FLOOR PLAN — LEVELB1
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CUYAHOGA COUNTY CONVENTION CENTER
CLEVELAND, OH
© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000
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FLOOR PLAN — LOBBY LEVEL

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY
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INTERIOR- LOBBY CONCEPT

CUYAHOGA COUNTY CONVENTION CENTER 1ol -
CLEVELAND, OH COOPER CARRY
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INTERIOR— AESTHETIC CONCEPT

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas

CLEVELAND, OH COOPER CARRY
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INTERIOR- LoBBY VIEW 1

CUYAHOGA COUNTY CONVENTION CENTER  HTotel 'EE
CLEVELAND, OH COOPER CARRY
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INTERIOR- LoBBY VIEW 2
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CUYAHOGA COUNTY CONVENTION CENTER ~ Hotel E
CLEVELAND, OH COOPER CARRY
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INTERIOR— FURNITURE CONCEPT

CUYAHOGA COUNTY CONVENTION CENTER
CLEVELAND, OH

Hotel



INTERIOR- LoBBY VIEW 3

CUYAHOGA COUNTY CONVENTION CENTER  HTotel EE
CLEVELAND, OH COOPER CARRY
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INTERIOR-— LOBBY VIEW 4
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CUYAHOGA COUNTY CONVENTION CENTER

CLEVELAND, OH




FLOOR PLAN — RESTAURANT/BAR LEVEL

BEE 58 %

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



INTERIOR— BAR CONCEPT
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CUYAHOGA COUNTY CONVENTION CENTER
CLEVELAND, OH

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000

Hotel
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INTERIOR— RESTAURANT CONCEPT

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



FLOOR PLAN —Jr. BALLROOM LEVEL
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CUYAHOGA COUNTY CONVENTION CENTER  Hotel 'gg
CLEVELAND, OH COOPER CARRY
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FLOOR PLAN —BALLROOM LEVEL
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CUYAHOGA COUNTY CONVENTION CENTER ~ Hotel ==
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



FLOOR PLAN — GUESTROOM LEVELS
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LEVEL 6 - RECREATION LEVELS 7-9 LEVELS 10-13 LEVELS 14-17

CUYAHOGA COUNTY CONVENTION CENTER  ITotel

CLEVELAND, OH
© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



INTERIOR-— TYPICAL GUEST ROOM
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CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



INTERIOR— GUESTROOM FURNITURE

CUYAHOGA COUNTY CONVENTION CENTER  ITotel
CLEVELAND, OH

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



INTERIOR— HEALTHY GUEST ROOM

YOGA

CARDIO

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY
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LEVELS 23-27
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LEVEL 28

FLOOR PLAN — GUESTROOM LEVELS

LEVELL 29

CUYAHOGA COUNTY CONVENTION CENTER

CLEVELAND, OH

LEVEL 30

Hotel



FLOOR PLAN — GUESTROOM LEVELS
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LEVEL 31 LEVEL 32

CUYAHOGA COUNTY CONVENTION CENTER  ITotel

CLEVELAND, OH
© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



INTERIOR-— sky BAR CONCEPT

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



ARTISTIC RENDERING-— AERIAL VIEW

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fas
CLEVELAND, OH COOPER CARRY
© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



ARTISTIC RENDERING — EYE LEVEL VIEW

CUYAHOGA COUNTY CONVENTION CENTER  Hotel Fam
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



ARTISTIC RENDERING — EYE LEVEL VIEW

CUYAHOGA COUNTY CONVENTION CENTER | Totel "EE
CLEVELAND, OH COOPER CARRY

© 2014 COOPER CARRY, INC. 191 Peachtree St NE Suite 2400, Atlanta, GA 30303 p. 404.237.2000



ARTISTIC RENDERING — EYE LEVEL VIEW
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CLEVELAND, OH
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QUALIFIED MANAGEMENT
AGREEMENT (QMA) WITH
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QUALIFIED MANAGEMENT AGREEMENT (QMA)

~ WITH RILTON

= Name

= Hilton Cleveland Downtown

= Expected Opening
= June 1, 2016

= Term
= 15-yearinitial term

= 3 —15-year renewal options




QUALIFIED MANAGEMENT AGREEMENT (QMA)
WITH HILTON

= Hotel Revenue

= Pays operating expenses, including Hilton base management fee and Hilton brand service fees
= Basic brand services are initially 4% of room revenue

= Excess to Trustee for use for hotel and payment of debt service

= Base Management Fee
(fee to Hilton for hotel operations)

= Year 1: S639K

= Year 2: S823K

= Year 3: S1.066M

= Year 4:51.201M

= Year 5+: CPl adjusted



QUALIFIED MANAGEMENT AGREEMENT (QMA)
WITH HILTON

= Owner’s Priority Payment
(payment to County by Hilton from hotel revenue to cover County’s debt service)

= Subject to current negotiation
= Subordinate Management Fee

(fee to Hilton payable from hotel revenue only after Owner’s Priority Payment made;
subject to satisfaction of RevPAR performance test)

= Year 1: S0

= Year 2: S0

= Years 3-5:51.484M

= Years 6+: CPI adjusted



QUALIFIED MANAGEMENT AGREEMENT (QMA)
WITH HILTON

= County termination right:

= After 4th full year if for any 2 consecutive years,
= Full Priority Payment Not Made
= RevPAR less than Competitive Set

= Hilton may cure up to two times by paying a cure amount
= Key Money: $4.75M

= Parent Guaranty: Hilton Worldwide Holdings, Inc.



QUALIFIED MANAGEMENT AGREEMENT (QMA)
WITH HILTON

= Ancillary Agreements:
= Technical Services Agreement
(advisory services, incl. advice on architectural and interior design and construction)
= S250K to Hilton for Technical Services
= Pre-Opening Services Agreement

(pre-opening advisory services, incl. sales plan, reservation programs, personnel recruitment,
obtaining licenses, testing operations)

= Not to exceed $6.370M to Hilton

= Room Block Agreement
(addresses guest room reservation needs for Convention Center)
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FUNDAMENTALS OF HOTEL FINANCING
PLAN

= Conservative projections of revenue, and efficient execution of
construction, combine to result in approximately $58.5 million in
construction funds remaining from the convention center/Global Center
project upon its completion.

= Estimates of the annual collection of future sales tax and hotel tax
receipts (assumed only at 2012 collection level without growth),
together with the transition from MMPI business arrangements to SMG
business arrangements, provide for an $8 million to $10 million of
annual resources available to the hotel financing plan. Net revenue not
needed for debt or operations will be dedicated to capital repair and
replacement.



FUNDAMENTALS OF HOTEL FINANCING
PLAN

= The hotel revenue stream mirrors those of similar projects
nationally: NOI from hotel operator, application of City and
County hotel tax, and a TIF on the hotel property combine
with the above resources to produce a viable financing plan
for the hotel within the boundaries of the resources

established in 2007 for the development of the convention
center complex.



= Omnibus Pro Forma Development:

Sample Pro forma: 2020 Stablized Year

.25% 2007 Sales Tax Receipts
2010 1% Hotel Tax Receipts
Positively Cleveland Payment
CCCFDC Sublease Payment
Base Rent to CCCFDC

CCCFDC Operations (est.)

Net Income CCGC (est.)

Hotel Net to Trustee
PILOT to Trustee
Facility Hotel Tax to Trustee

Total Net Resources

2010 Bond Payment
2014 Certificates Payment

Net Deposit to Capital Reserve
Hotel NOI to Operating Reserve

$ 45,352,598
2,400,000
1,000,000

36,000,000
(36,000,000)
(360,000)
(3,359,201)

9,000,000
747,739
1,865,182

$ 56,646,317

(31,826,656)
(19,598,900)

S 5,220,761
S 457,000



= Certificates of Participation is the form of securities offering to be utilized by
the County as the foundation of the financing arrangements for the
construction of the hotel. The issuance of such securities reflects participating
interests in a lease arrangement between the County and a lessor entity, in
this case the Cleveland — Cuyahoga County Port Authority, with the issuer of
the securities technically being the bank trustee. The annual payments on the
securities, like any Ohio public sector lease, are subject to annual
appropriation. A bond trustee is also utilized to accept the lease payments
and to administer the flow of funds, including many of the operating cash
flows of the hotel.

= The Port Authority is partnering with the County in this endeavor given its
broad real estate development powers under state law. The Port is utilizing
tRose owers to acquire property and finance the development of the hotel in
this role.



DETAILS OF THE COUNTY-ISSUED
SECURITIES

= Certificates of Participation differ from the sorts of securities more often issued by the
County in that the Certificates do not include a pledge taxes as security; further, the
Certificates are not subject to statutory debt limitations that are applied to general
obligation financings of the County and do not constrain the County’s nontax revenue
bond covenants.

= A trust agreement and a lease with the Port will be featured documents in these
arrangements. The Council has already approved a Cooperative Agreement with the
City of Cleveland and the Port Authority regarding the project.

= County officials will meet with the bond rating agencies next week and is expected to
offer the Certificates to prospective investors during the week of April 21. Bond
ratings for similar issues are often one notch below associated general obligation bond
ratings.



BOND ISSUE ESTIMATED SOURCES AND
USES

= To be Provided at April 15 Meeting
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