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Executive Summary

THE HILTON CLEVELAND DOWNTOWN PROJECT DESCRIPTION
The Hilton Cleveland Downtown project is located at the corner of Lakeside Avenue and Ontario Street, adjacent to the Global
Center for Health Innovation and Cleveland Convention Center.

The hotel is programmed to have a podium with five stories plus a mezzanine level and a 26 story hotel tower (the top floor of the
hotel will be labeled the 32nd floor. There is no 13th floor). The hotel tower is programmed to have approximately 655 bays and
600 keys. Located in the hotel will be a lobby, lobby bar, restaurant, rooftop bar, meeting spaces, and hotel support functions. The
lobby space will have an underground connection to the existing Cleveland Convention Center via a passage under West Mall
Drive.

CONSTRUCTION STATUS OVERVIEW

Demolition started on Monday, January 27, 2014, with a press conference officially signaling the start of demolition at 9:00

a.m. Demolition was substantially completed on February 28, 2014. The Caisson operation is currently taking place, with an
anticipated completion date of mid-June. Both Excavation / Sheeting and Concrete Foundation work will be starting in late June.

BUDGET OVERVIEW

The GMP has been approved at $217,053,982, and reflects the total construction estimate from the Schematic Design Estimate (dated
11/12/13) through proposed changes via drawings, design, meetings, and contingencies, as documented through the March 13, 2014 GMP
Pricing set. While it is possible that the GMP will increase as design is refined and potential elements are added to the scope, the County has
set aside a design contingency to cover this possibility.

SCHEDULE OVERVIEW
The project’s current projected Substantial Completion date is April 1, 2016, with the hotel opening June 1, 2016.

DESIGN STATUS RECAP

The Criteria Architect, Cooper Carry, submitted its 100% Design Development documents to the Design Builder on April 7, 2014.
Currently, as part of the DD document process, Turner has issued a response per Exhibit ‘F’ advising the completion status of these
documents. The Architect of Record, VOA, is preparing early bid package and permit documents as necessary to facilitate the work
progression.

FURNITURE FIXTURES & EQUIPMENT (FF&E) STATUS
Drafts of the contract for Bray Whaler International are being prepared. A Differentiation List has been developed for the project to
identify scope-of-work responsibilities.

CONSTRUCTION DOCUMENT STATUS

The status of Construction Documents being developed by the Design Build team is as follows:
e Revised foundation documents are anticipated around June 16, 2014.
e Revised interior site utility documents are due in mid-June 2014.

Structural steel documents are due in mid-June 2014.

Structural concrete documents are due in mid-July 2014.

MEP documents are due in September 2014.

Building exterior envelope documents are due mid-September 2014.

Interior architecture documents are due in late September 2014.

APPROVAL LETTER STATUS
To date, 38 approval/notification letters have been issued for review and approval, none remain open as of this report. Please
refer to the Approval Letter Log in the Pending Commitments section for a detailed summary.

RISK MANAGEMENT ITEMS

Turner has identified two key items of concern that the job staff is tracking. These items are as follows:
e Final determination of Interior Design to fit within the GMP budget.
e Aggressive schedule.

SAFETY OVERVIEW
As of May 31, 2014, the project has experienced one accident resulting in injury but no lost time.

May 2014
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Design Status

INTERIOR DESIGN

Anderson Miller is progressing the interior design in preparation for a presentation to Hilton’s Design Review Committee in mid-
July. At the same time, the model room documents are being completed. A location in the Global Center for Health Innovation
has been selected for construction of the model room. The location will allow approval of the guest room finishes and also serve
as a sales tool for hotel sales.

DESIGN ASSIST
The project has three Design Assist Subcontractors: Lake Erie Electric - Electrical, Harmon - Exterior Wall, and Schuff Steel—
Structural Steel. Below is a summary of each Design Assist subcontract:

Structural Steel (Schuff)

The structural Engineer of Record, Barber & Hoffman, provided a design model to the structural steel Design Assist
Subcontractor, Schuff Steel, to develop the Advanced Bill of Materials (ABM) for the structural steel mill order. The mill
order was placed and 95% of the structural steel was released for mill rolling. The outstanding 5% of the structural steel
material will be pulled from the factory shelf in order to meet the construction schedule.

The Structural Design Team is now focused on finalizing the connections and details required for shop drawing
submission related to structural steel fabrication. Barber & Hoffman is scheduled to release another updated design
model by June 9, 2014, with the necessary details for the detailing engineer through Schuff Steel to complete the shop
drawings for submission and review. In order to meet the current erection schedule in September, shop fabrication
needs to begin in early July.

Electrical (Lake Erie Electric)

Lake Erie Electric has removed the existing street lights and installed new temporary site lighting.
Coordination of temporary electric service with CEl is in progress.
Lake Erie Electric is pricing audio/visual and security systems, which are currently FF&E.

Exterior Wall (Harmon)

May 2014

Design Development meetings between the Owner, Cooper Carry, VOA, Harmon, and the Design-Builder have been
ongoing to discuss design details, aesthetic choices, project and code requirements, and cost reduction strategies.
Harmon and the Design-Builder are currently coordinating the list of required contract items for formal submittal. This
list will be finalized prior to the start of shop drawings, fabrication, etc.



—7——_% r f,.._._.__ | oz

S et .. Bt

...._l -

L
,...._____4 __--Ili

s



Construction Status

CONSTRUCTION STATUS OVERVIEW
e A total of 16 caissons were poured in place, bringing the total through the end of May to 24 of out a total of 29.
e One additional caisson has been drilled, but has not yet been poured.

PERMITS

To date, this project has obtained approval for the following permits:
e Abatement
e Obstructions (street, curb lane, sidewalk)

SWPPP (Notice of Intent filed with the Ohio EPA)

Demolition

Excavation

Zoning

Caissons / Deep Foundations

Concrete Foundations

MOCK-UPS
A mock-up schedule will be developed for the project. Currently the Project Team is finalizing details for the guest room mock-up.
This mock-up will be constructed on the second floor of the Global Center for Health Innovation (GCHI).

TESTING AND INSPECTION
The County has PSI as the Testing and Inspection consultant. David V. Lewin Corporation will provide additional testing related to
sub-grade conditions.

QA / QC VOA FIELD LOG
There is nothing to report at this time.

SUBMITTALS
The submittal process has just begun.

REQUEST FOR INFORMATION (RFI’S)
Through the month of May, five RFIs have been received, four of which have been responded to and are closed.

UNFORESEEN CONDITIONS
e There are no new unforeseen conditions since the last report

POTENTIAL CLAIM ISSUES
e There are no claims to report at this time.

NOTICES OF POTENTIAL DELAY AND/OR ADDITIONAL COST
e There is nothing to report at this time.

AREAS ON HOLD
e There are no areas on hold at this time.

LEED STATUS

Currently four construction credits are being tracked. They include:
1: Construction Activity Pollution Prevention Plan

Construction Waste Management

Recycle Content

Regional Materials

Pwn

e Construction indoor air quality management will start before areas of the building are enclosed.
e Tracking of construction credits for volatile organic compounds will take place when materials for use inside the building are
submitted..

May 2014



Construction Status

ECONOMIC INCLUSION
Below are the economic inclusion goals and current actuals for this project:

Subcontracting Goals
e Small Business Enterprise Contracts — Goal of 30% (Actual to Date — 27.26%)
e Female Business Enterprise Contracts — Goal of 7% (Actual to Date — 11.42%)
e Minority Business Enterprise Contracts — Goal of 15% (Actual to Date — 13.96)

See the attached Subcontracting Commitments Matrix for current information.

Workforce Goals

e Cuyahoga County Residents — Goal of 40% (Actual to Date —45%)
City of Cleveland Residents — Goal of 20% (Actual to Date — 18%)
Low-Income Residents — Goal of 4% (Actual to Date — 1%)
Minority Workforce — Goal of 20% (Actual to Date —20%)
Female Workforce — Goal of 6% (Actual to Date —4%)

RACS

The Resource Allocation Control System (RACS) showing gross billings (work-in-place, plus fee) and anticipated manpower curves
has been included in this report. The gross billing for the month of May 2014 is $4,793,000. The cumulative gross billing through
May is $12,223,000 (including preconstruction). The manpower for the month of May is 65 Man Months.

Please see the RACS attachment.
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Construction Status

Hilton Cleveland Downtown Project
Cumulative Workforce Statistic Report

CONTRACTOR Total Workforce l\lﬁnority Hispanic L 2O‘Il:t:male City of Cleveland Low Income Cuyahoga County
Hours Hours % Hours % Hours % Hours % Hours % Hours %

AKA Team 353 51 14%| 21 6% - 0%] 9 3% - - 177 50%]
B & B Wrecking 3,862 919 24% - 0%] 326 8% 603 16% 216 36%) 2,180 56%)
Case Foundation 12,740 2,673 21% 20 0% 490 4% 2,392 19% - 0%] 4,081 32%]
Lake Erie Electric 166 - - - - - 52 31%]
Precision Environmental 6,279 1,084 17% 176 3% 124 2%) 1,215 19% - - 3,972 63%
R. E. Wamer - - - - - - -

Grand Total Workforce 23,400 4,727 20% 217 1% 940 4% 4,219 18% 216 5% 10,462 45%)

Note: The Low Income total represents 4% of the city of Cleveland 20% requirement.
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Updated: 05/3111 4
Subcontract SBE FBE MBE 1stTime  Confirmed
d{ Trade Pack: Sub tractors / Si
rade Package ubcontractors / Suppliers i SBE Amou = SBE 5 FBE % MEE || Lot | Suriast

01 Abatement |Precision Environmental $ 984,000 | $ 103600 | 105% 7% 33%
Precision Environmental (PRIME] $ 606,072 nfa nfa
CJI, Inc. $ 712008 % 71.200 72% SBE 72% FBE Na Yes.
M. Rivera Construction, Inc. $ 32400 § % 32,400 33% SBE 3.5% MBE No Yes
Zenith Systems $ 274328 No Yes

02 Demolition B2.B Wrecking $ 624537 | $ 5194131 | 83.4% 6.0% 24.0%
B&B Wrecking (PRIME $ 356631 § 356631 57.1% SBE nia nia
Obon Trucking, Inc. $ 50000 | $ 50,000 80% SBE 8.0% MBE No Yes
Friedel Trucking, Inc, $ 37500 )% 37,500 60% SBE 60% FBE No Yes
Lightning Demalition $ 75000 § % 75,000, 12.0% SBE 12.0% MBE Na No
Cleveland Thermal $ 80,406 Na No
Ramos Trucking $ 25,000 40% MBE Na Na

03 SiteFence The AKA Team $ 142,858 | $ 129174 | 90.4% 90.4% 496%
The AKATeam (PRIME] $ 70811 0% 70811 49.6% SBE 49.8% FBE 49.6% MBE
Lindsay Concrete $ 8,500
Ballast Fence $ 58363 § § 58,363 40.8% SBE 40.8% FBE
Cleveland Barricading $ 5,184

04  Site Survey IR.E. Warren $ 126000 | 126,000 | 100.0% 0.0% 0.0%

| RE. Warren (PRIME) $ 126000 § % 126,000 100.0% SBE
05  Site Security $ -l - 00% 0.0% 0.0%
o7 el Sheeting!DWta/ SIS i, gependence Excavating $ 2731700 |8 765000 | 280% 38.0% 13.1%
(PRIME] $ 1,596,700

Guinta Schirack $ 315,000 11.5% FBE 11.5% MBE
RAR $ 42500 4§ 42,500 16% SBE 16% MBE
P.G.T. Construction $ 42500 § % 42500 16% SBE 16% FBE
Simplified Alternatives $ 680,000 § 680,000 249% SBE 249% FBE
HBE (TBD) $ 55,000

07a Caissons Case Foundations $ 6844939 |$ 1280939 | 187% 0.0% AT 5%
Case Foundations (PRIME’ $ 5,169,000
C.W. Courtney $ 86000 | § 86,000 13% SBE Yes
Mohawk Rebar 616,000 § 616,000 90% SBE 90% MBE
Tech Ready Mix 4419390 § 441,939 65% SBE 6.5% MBE Yes
Universal Pipe 82,000
Howards Concrete Purnping 83,000
DLZ Industrial Surveying 149,000
RAR Contracting $ 137,000 | § 137,000 20% SBE 20% MBE Yes
Reilly's Sweeping $ 81000 Yes

10 Material Hoist $ -ls -l 00% 0.0% 0.0%

11ab, Foundation, Podium, Tower

c,d Concrete, and Tower Crane $ #| 09% L 0i0%

12 Masonry {4 -1$ .| 00% 0.0% 0.0%

3 g‘;‘;‘f";ﬂsm' EMOGE o him Stest Conipany $  5e53912|s 1610000 | 285% 285% 88%
Schufl Steel (PRIME) - SEE BELOW $ 3093912
Forest City Erectars § 1,610,000 | $ 1,610,000 28.5% SBE 28.5% FBE
Bradley Metal Fabrication $ 500,000 8.8% MBE
Jones Technology Enterprises $ 450,000

14  Spray Fireproofing $ -1$ - 0.0% 0.0% 0.0%

12/07 2010
Updated 6/302014 1
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Updated: 05/31/4 4
N Subcol ct SBE FBE MBE 1st Time Confirmed
1 Trade Package Subcontractors / Suppliers Amount SBE Amount % SBE % FBE % MBE R eriacE Coririse
15 Misc. Metals $ -1s - 00% 0.0% 0.0%
inciudes Stairs, OH Doors, Motorized
Coatracks
16 %:m ental Metal / Glass s s - 0.0% 0.0% 0.0%
17 Carpentry (Rough & Finish) $ -ls - 00% 0.0% 0.0%
|inciudes Toiret Partitions, & Instaikation
of HM DIFIHW
18 Finish Millwork - DiA $ -ls .| 00% 0.0% 0.0%
inciudes Architecturai Wood Doors
192 Waterproofing $ -ls - 00% 0.0% 0.0%
19b  Roofing $ -|s - 00% 0.0% 0.0%
Exterior Wall, Doors, & 7 & B¢ 7
B rdwara i $ - 00% 0.0% 0.0%
21 Interior Glazing $ -ls .| 00% 0.0% 0.0%
mwdl I Ceilings fACT - B s - 0.0% 0.0% 0.0%
DiA ¢
12/07 2010
Updated 6/302014 2
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Updated: 05/31/44
Bid/ Trade Package Subcontractors I Suppliers Speontect || seemmeune: | SF |ldsme || O3F || ree || MEET e || {eime | Couiied
24  Operable Walls $ .18 -| 00% 0.0% 0.0%.
ge OISR $ s - o0% 0.0% 0.0%
26 Carpet! VCT/Rubber Base $ -ls -l 00% 0.0% 0.0%
57 Ceramic { Quamry Tiled $ s - 0.0% 0.0% 0.0%.

Stone Flooring - DiA

30 Swimming Pool - DiA £ e - 00% 0.0% 0.0%

‘Window Washing

Sl $ -ls - 00% 0.0% 0.0%
36a Elevators $ -ls - 0.0% 0.0% 0.0%
36b  Escalators $ -| 00% 0.0% 0.0%
37  Fire Protection $ -| 00% 0.0% 0.0%.
12107 2010
Updated 6/30/2014 3
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Construction Status

CUYAHOGA COUNTY CONVENTION CENTER HOTEL

SBE/FBE/MBE Contract Commitments & Tracking Updated: 05/31/14
- ; Subcontract SBE FBE MBE 1stTime  Confirmed
Bid / Trade Package Subcontractors / Suppliers Vil SBE Amount = SBE % FBE % MBE e S
38 Plumbing - DIA $ - 00% 0.0% 0.0%
38 HVAC-DIA $ .| 00% 0.0% 0.0%

o Electrical i Teldata/AV/ o - ) ]
40 Security | BAS - DA L ake Erie Electric $ -1s G 0.0% 0.0% 0.0%
fnciudes: Lake Erie Electric

f‘""”cat""’i‘z':ibh‘;{i°" US Communications TBD SBE FBE
|won-custom Lighting
jER0% - SReates gng\uj:/n" e igg ESE WEE
|Bp41- ske Erctricar WWarns
Lakeland Elelctric TED SBE FEE
Sitework [ Asphalt Paving 7 S ;

43 Stone Curbs { Landscaping * i kil Bo% o

45  Turner Logistics $ -1s .| 00% 0.0% 0.0%

48 General Requirements Turner SPD $ -|s - 0.0% 0.0% 0.0%

51 GreenWall s s | oo% 0.0% 0.0%

bto o d bco 07.946 4 844 6.509 6.879 0 489 4
88 05,650

121072010
Updated 63022014 4
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Construction Status

The Resource Allocation Control System chart below indicates the actual manpower on the job to date along with the projected resource
allocation, month by month.

PROJECT NAME: Cuyahoga County Convention Center Hotel

CONTRACT No: 140013
ROJECT TYPE: Conc. Structure
DATACOMPLETION DATE: Jul 216

Turner
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 039 - Aerial View, Looking South
Date: June 1, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 040 - Aerial View

Date: June 1, 2014
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Progress Photos

Hilton Cleveland Downtown, Cleveland Ohio
Contract Number: 140177

Photo 041 - Building Caisson Rebar Cages
Date: May 1, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 042 - Lifting 90’ Caisson Bottom Casing
Date: May 5, 2014
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 043 - Cleaning Caisson Rock Socket
Date: May 5, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 044 - Caisson Concrete Pour

Date: May 12, 2014
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 045 - View of Installed Caisson Rebar Cage
Date: May 13, 2014

United
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 046 - Placing Concrete Rebar Cage
Date: May 13, 2014
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 047 - Placing Caisson Casing

Date: May 20, 2014

Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 048 - General Caisson Construction Activities
Date: May 22, 2014
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Progress Photos
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Hilton Cleveland Downtown, Cleveland, Ohio

Contract Number: 140177

Photo 049 - General Caisson Construction Activities and Placement and Installation of Rebar Cage
Date: May 27, 2014
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Hilton Cleveland Downtown, Cleveland, Ohio
Contract Number: 140177

Photo 050 - Hauling Away Caisson Spoils
Date: May 29, 2014
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Project Schedule Status

KEY ACTIVITIES AND MILESTONE DATES FOR NEXT MONTH (June 2014)

e Caisson work will continue to be the primary site activity through the middle of June.

e Case Foundation projects the final caisson pour will be June 11, 2014, and demobilization of all equipment and materials
should be complete by June 19, 2014.
Concrete foundation work is anticipated to start mid-June.
The Sheeting/Excavation Subcontractor will mobilize June 16, 2014, and crews will start driving sheets at the north elevation
cove on June 18, 2014.

CONSTRUCTION ACTIVITIES ANTICIPATED FOR UPCOMING MONTHS (Three Month Look-ahead)
e Sheeting/Excavation work is set to begin the week of June 16, 2014.
e The concrete subcontractor is set to mobilize for foundation, foundation walls, and elevator cores beginning the week of June
23, 2014.
e Underground MEP work will begin mid-July.
e Temporary power for construction will begin mid-June and will be ready for use on or near July 1, 2014.

CONVENTION CENTER/SPECIAL EVENTS
e There are no events to report at this time.

WEATHER
The weather conditions during the month of May 2014 were slightly wetter than normal; however, there were no days lost due to
weather.
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Project Schedule Status

Fu Erecke2-F-1% Cuyahoga County Convention Center Hotel St 1. ol
Activity Name | 2014 2015 2016
[Aug[Sep]Oct [Nov[Dec| Jan] F [Mar] Apr [May[Jun] Jul JAug [Sep[Oct [Nov[Dec[Jan] F [Mar] Apr[May[Jun[ Jul JAug[Sep[Oct [Nov [Dec| Jan [Feb[Mar] Apr[May[ Jun] Jul
0 5-30-1 — — : : : : : : ——v 6-1-16|
_ 9-30-13¢

Commence with Project

Caissons Complete

Foundations Complete

Start Building Enclosure

Podium Steel/Deck & Concrete Complete

Tower Dry-n Level 17 Down

Podium Dry-n

Podium Exterior Complete

Permanent Power Available

Tower Concrete Structure Complete

Podium Temp HVAC Online

Elevator Machine Dry

Tower Exterior Complete

Tower Roof Complete (Dry In)

Podium: Passenger Elevators Operational

Tower: Service Elevator Operational

Punchout Kitchen Complete

Punchout Lobby Complete

Tower: Passenger Elevators Operational

Life Safety Inspections Complete

Tower Build Out Complete

Substantial Completion

Owner Move In Complete

Hotel Grand Opening : oo
D 101413 v 5-5-14

DR 0 - O 9-30-1

. 4 SR TR S S T T S T
BID & AWARD 9-30- 13t v vrola P
PRO R i P 6:9-1% P B — 32515

O R O 10-25:

ABATEMENT & DEMOLITION = {
FOUNDATIONS & CONCRETE -l P —
STRUCTURAL STEEL ; ; I s e O i
PODIUM CONCRETE § T e 2015
EXTERIOR NN HEEEEEE
ROOF
INTERIOR BUILD OUT - PODIUM
INTERIOR BUILD OUT - TOWER
ELEVATOR
SITE UTILITIES / HARDSCAPE / LANDSCAPE
O O S O O

&E AND O R MO

5-13416

7-13-15

32416
-16-16

=y 51316
v 4-25-16

| 23 | Op— 116

Master Pr oJ ectsS Ch edul e All Activities By Project Phase
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Project Budget Status

BUDGET
The formally amended and submitted GMP Summary Report, dated May 9, 2014, shows a total value of $217,053,982, and reflects

the total construction estimate from the Schematic Design Estimate (dated November 12, 2013) through proposed changes via
drawings, design, meetings, and contingencies, as documented through the March 13, 2014 GMP set.

BILLING STATUS

Through the April 2014 payment application (App #4), we have billed approximately 74% of the $10M approved spending limit for
work-in-place.
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Pending Commitments

PURCHASING STATUS

As of May 31, 2014, 11 bid packages have been awarded. These include Abatement, Hazardous Materials Abatement Oversight,
Building Demolition, Vibration Monitoring, Site Fence, Site Survey, Caissons, Structural Steel (DA), Exterior Curtain Wall/Exterior
Doors - Hardware (DA), Electrical (DA), and Excavation / Sheeting / Dewatering.

Bids have been taken for Material Hoist, Foundation Concrete, Podium Concrete, Tower Concrete, Masonry, Spray Fireproofing,
Miscellaneous Metals, Waterproofing / Roofing, Drywall / Drywall Ceilings / ACT, Vertical Transportation (Elevators), Vertical
Transportation (Escalators), Fire Protection, Plumbing, HVAC, and Site Security, which are currently in review for award.

Budgeting numbers have been received for the following bid packages: Ornamental Metals, Carpentry / Toilet Partitions / General
Trades / HM Doors Frames and Hardware, Finish Millwork / Architectural Wood Doors, Interior Glazing, Operable Partitions,
Painting / Wall Coverings / Finishes, Carpet / VCT / Rubberbase, Ceramic Tile / Quarry Tile / Stone Flooring, Swimming Pool, Win-
dow Washing Equipment, Sitework, and Living Green Wall.

May 2014



Pending Commitments

HILTON CLEVELAND DOWNTOWN
Approval Letter Log

Amount & Status
A"""’";' Letter ¢ eated Date ;:’;/m; Re:t‘;";z‘::;a'e Description Subcontractor  Notification Letter  Approved Pending R:""i‘:?;n Rflj;‘:;::’ Funding source Comments

001P 10116113 Void = Design-Assist Bidders List N/A Information None; Info Only Letter never sent. Bidders Lists sent under separate cover

002P 11418113 111813 12/20/13 Design-Build Award for Relocation of Existing Utilities Zenith $271.828 SD Estimate (11/12/13)  |Letter voided for purchase of scope with Abatement contract

0001 12/02/13 12102113 12/05/13 Subcontract Award for BP #01 - Abatement Precision $984,000 SD Estimate (11/12/13)

0002 12402113 12102113 12/05/13 Bidders Lists for Site Fence (BP #03) & Site Survey (BP #04) N/A Information None; Info Only

0004 121713 12/18/13 011414 D/A Award Recommendation for BP #40 - Electrical Lake Erie Electric Information None; Info Only

0003 12/19/13 12/19/13 Q171414 Subcontract Award for BP #03 - Site Fence AKA $154,859 SD Estimate {11/12/13)

0005 12119113 12/2013 Notification Subcontract Award for Consultant - Phase || Environmental Assessment EA Group $26,475 SD Estimate (11/12/13)

0006 12120113 1220113 01/14/14 Subcontract Award for BP #02 - Demolition B&B Wrecking $624 537 SD Estimate {11/12/13)

0007 12/20/13 Void - Subcontract Award for Consultant - Vibration Monitoring Dr. Walters Information SD Estimate {11/12/13)  |Contract under VOA instead of Design-Builder

0008 12/2013 12/2014 = Bidders List for Site Security (BP #05) N/A Information None; Info Only Added Bidder to List; See AL-0008,R1
0008,R1 01/02/14 01/02/14 0171414 Revised Bidders List for Site Security (BP #05) N/A Information None; Info Only

0009 01/13/14 0111714 = DiA Award Recommendation for BP #20 - Exterior Wall Harmon Information None; Info Only Revised for Updated Value; See AL-0009,R1

0010 01/30/14 01/30/14 02/03/14 Bidders List for Caissons (BP #07a) N/A Information None; Info Only

0011 01/30/14 01/30/14 02/03/14 Subcontract Award for BP #04 - Site Survey RE. Wamer $126,000 SD Estimate (11/12/13)

0012 0173014 01/30/14 02/03/14 Full Project Bidders List (All Bid Packages) N/A Information None; Info Only

0013 02/19M14 02/19/14 02/25/14 Subguard & CCIP Insurances Approval N/A Information None; Info Only Corrections made to summary and limits; See AL-0013,R1
0012,81 02/21/14 02121114 02/25114 (Added Bidders to Full List (BP's 15, 16, & 43) N/A Information None; Info Only Added Pinnacle to Misc./Orn. Metals. Added Foti to Sitework

0014 02121114 02121114 03/06/14 Subcontract Award for BP #07a - Caissons Case $6,776,939 SD Estimate (11712/13)

0015 02/21114 0212114 - D/A Award Recommendation for BP #13 - Structural Steel Schuff Information None; Info Only Revised for Updated Value; See AL-0015,R1

0016 02/2114 0221114 02/25/14 Subcontract Award for Partial Excavation Package B&B Wrecking $369,530 SD Estimate {11/12/13)  |Partial Breakout. Balance of Excavation amount held.
0009,R1 02/28/14 02128114 03/06/14 Revised Di& Award Recommendation for BP #20 - Exterior Wall Harmon Information None; Info Only
0013,R1 02/28114 02/2814 03/06/14 Revised Subguard & CCIP Insurances Approval N/A Information None; Info Only
0015,R1 02/28/14 02/28/14 03/06/14 Revised D/A Award Recommendation for BP #13 - Structural Steel Schuff Information None; Info Only

0017 04/01/14 04/01/114 04124114 Reduce Retainage for B&B Wrecking from 10% to 5% B&B Wrecking Information None; Info Only

0018 04/01/114 04/01/14 04/24114 Reconciliation of Abatement Contract Precision ($13,945) Construction Contingency

0019 04125114 04125114 0500744 [Subcontract Award for BP #07 - Earthwiork ‘”ﬁ:“ﬁf::e $2,731,700 GMP

0020 05/01/14 05/02/14 05/05/14 Interim Design Assist Change to Schuff (Mill Order) Schuff $1,561,483 GMP Expended against D/A Services Line for Structural Steel

0021 05102/14 08730114 E Subcortract Award for BP #11a,b,c - Foundation, Podium, Tower Concrete Dorley's Yoid oMP o okl Nelins oniTumer sdstoxaNEnmoIRa GIR

0022 05/05/14 05128114 _ Sjasl;gn ASSISt Change Order for SUbcontract Award of Br #20 - Exterior o Void MR ::;:‘zlitﬁgdzf;;’;siass Wind Screen. Updated Template to detail
0012,52 05/09/14 0B/06114 06110114 ggdffﬁgf:xo‘rifp S TMlor), BP S et. BRSO NA nformation None: Info Only  |Added (2) fo Mithwork & Added Me Tech to Sitework

0023 05/15/14 05/15/14 - Soil Gas Mitigation System Design VOA Void Unbought/Exposure Hold c’oor::gons meisia ertispeta claviyaudiorzed workiny
0023,R1 0521114 05/28/14 Nofification Revised Soil Gas Mitigation System Design VOA $81,000 Unbought/Exposure Hold |Expended against A/E Services Change Orders

0024 05/2114 05/28/14 - Subcontract Award for BP #38 - Plumbing Gorman-Lavelle Void GMP Revised Template per Ellis comments.

0025 05/28/14 05/28/14 Notification Subcontract Award for BP #45 - Tumer Logistics Turner Logistics $3.542.918 GMP

0026 05/28/14 05/28/14 Nofification Remove Buried Debris During Excavation Activities on 3/4, 3/11, 3/12, 313 B&B Wrecking $45,045 Unbought/Exposure Hold |Expended against Demolition Change Orders Line of GMP

0027 05/28/14 05/28/14 Notification i;zj:;w;;?ﬂgesﬁizd@ TRRSNR SomeeEd TR SIERT B&B Wrecking $120,988 Unbought/Exposure Hold |Expended against Demolition Change Orders Line of GMP

0028 0512814 05130114 - Suboontract Award for BP #38 - HVAC Colerman-3pohn Void P O LR S SR el

0029 05/29/14 06/06/14 06/10/14 Subcontract Award for BP #37 - Fire Protection S.A. Comunale $1,941,895 GMP

AMOUNT: $3,816,426 $15,256,998 $0 $0 $271,828
Letters Senf to Owner 36 23 Returned Aliocation Count 4] 21 0 0 i)
Voided Prior to Sending 2 10 Voided Total Affocated: 38
Creafed, Not YetSent 0 8 Natification Onfy Total Unallocated: 0
Total Letters 38 38 Total Letters Closed /Responded To
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Risk Management

THE HILTON CLEVELAND DOWNTOWN SAFETY PROGRAM

The Hilton Cleveland Downtown project follows all applicable safety standards as set forth by OSHA, the state of Ohio, local
agencies, Turner’s HCD site-specific safety program, and its appendices as located in the Policy & Procedure Manual. All
contractors and subcontractors participate in at least Weekly Tool Box Safety Talks and Turner Construction’s Monthly Safety
Meetings. Additional Tool Box Safety meetings will be conducted when the process outlined by the subcontractor in the Safety
Task Assignment (STA) is not followed. Each worker, and all project staff, receives a general safety orientation and a hardhat
sticker when new to the site. Daily field safety tours to observe any safety violations are conducted by Turner Construction
Company’s safety personnel and weekly by one of its superintendents. STA and pertinent safety work permits are received daily /
weekly / monthly in relation to the subcontractor’s scope-of-work. There has been one incident to date.

POTENTIAL HAZARDS FOR JUNE 2014:

Hardhats, safety glasses, hi-visual outer wear and gloves are required for work onsite.

Off-duty police officers will be used during high truck traffic times.

Pedestrian and traffic control on Lakeside Avenue and Ontario Street.

The basement has been excavated and excavation walls have been sloped back until such a time as the sheeting and shoring
are in place.

Caisson drilling is wrapping up and demobilization has started.

Sheeting and shoring work will begin in June.

Foundation work will begin in June.

SAFETY DATA
Last Turner Superintendent Safety Tour Conducted May 30, 2014
Last Turner Business Unit Safety Director Tour Conducted April 29, 2014
Last Turner Project Executive Safety Tour May 29, 2014
OSHA Visits to Date None
Last Monthly Safety Meeting January 27, 2014
Mock Rescue Drill None
Mock Evacuation None
Fire Chief Site Tour None
Onsite Medical Staff Project Full-time Out for Bid

SITE SAFETY ORIENTATION

Subcontractors are required to go through site safety training before beginning work on the project.

All subcontractors must be enrolled in CCIP prior to arrival.

Valid driver’s license or state ID required.

Valid one year-to-date drug test required (updates required throughout project).
Foreman receives enhanced orientation to review forms and expectations.

To date, 116 workers and staff have been through orientation.

CCIP (CONTRACTOR CONTROLLED INSURANCE PROGRAM) AND SUBGUARD

Turner’s CCIP for the project is currently in place. SubGuard for the project is currently being implemented.

Currently there are 11 enrolled parties, three 3 pending/incomplete applicants, and 15 excluded parties in CCIP.

SUBCONTRACTOR ACCIDENT AND INCIDENT REPORT STATUS FOR THE MONTH OF MAY 2014.

Subcontractor Accident and Incident Report Status

Date Injury Type Incident Report #
April 4, 2014 Near miss 01
May 21, 2014 Contusion / Sprain 02

May 2014
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